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Departments



County Executive Office /

Board of Supervisors
David Boesch

BUDGET FY 2012-13 FY 2013-14 FY 2013-14
CATEGORY Budget Dept Submitted Base Dept Requested

Net Budget $ 26,039,543 | $ 24,900,269 | $ 25,467,227
Less: Revenues $ 10,620,294 | $ 11,650,010 | $ 11,834,352
Fund Balance / Reserves Used | $ 15,419,249 | $ 13,250,259 | $ 13,632,875
GF Support $ 10,350,586 | $ 10,370,030 | $ 10,642,160
Funded Positions 70 71 72

Filled Positions 63

FY 2012-13 Budget includes budget revisions

V' County Executive Office Budgets Include:
B Administration
B Board of Supervisors
B Clerk of the Board
B Economic Development
B Emergency and Fire Services
B Organizational Development
B Risk Management



Countyy ExecutivecOffice + Boara-of SUpervisors

Vv Program Purpose
To support effective and efficient administration of County
government under policy direction of the elected Board of
Supervisors.

Board of Supervisors/Community Outreach

5-member elected Board to provide policy direction on behalf of County residents.
Clerk of the Board

Support of Board of Supervisors, manage Board meetings, agendas, public records
CEO Administration

Countywide policy, fiscal managememtcdsupport for cohesive county services.
Office of Emergencyservices and Fire

Emergency response, fire prevention/protectiangdcommunicatiorto the public.
EconomicDevelopment

Businesand tourism attraction andetention.
Risk Management/Organizational Development

Workforce safety, workforce development, and management of County risk. 4



Countyy ExecuiivecOffice + Boardrof Supervisors
Priorities

v Financial and Operational Sustainability of County
Priority Based Budgeting and Long Term Sustainability
Criminal Justice Mastétlan, SPACF, AB)9
Middle Fork Project Policies/Strategy
Regional Sewer
West Placer Fire Initiative

v Employee Engagement
Workforce Development, Training, and Performance Mgmt

v Economic Development/Growth Planning
West Placer and Tahoe Land Use Planning
InfrastructurePlanning and Funding



Countyy ExecuiivecOffice + Boardrof Supervisors
Priorities

v FY201314 Supplemental Requests

Potential new costs associated with Economic Developme
Initiative and Employee Engagement Initiative



Administration and
Financial System

Elected



Assessor
Kristen Spears

BUDGET FY 2012-13 FY 2013-14 FY 2013-14
CATEGORY Budget Dept Submitted Base Dept Requested
Net Budget $ 10,172,213 | $ 10,617,052 | $ 10,817,052
Less: Revenues $ 2,621,500 | $ 2,648,500 | $ 2,648,500
GF Support / Net County Cost | $ 7,550,713 | $ 7,968,552 | $ 8,168,552
Funded Positions 76 73 76
Filled Positions 73

FY 2012-13 Budget includes budget revisions



ASSEesSsor

V. Program Purpose

Administer California propertyax assessment
statutesfairly and equitably consistent with the
California Constitution.

Manage an effective assessment program that
serves as a key revenue source for public schools,
cities, special districts and the County.

Provide responsive customer service to property
owners and jurisdictions with assessment inquiries.



ASSessor
Priorities
v Operational Priorities

Review and annually+appraise 89,800 Prop 8 properties to
recognize market value changes.

Appraise each property with a change in ownership or
completed new construction activity consistent with
Proposition 13.

Administer a complex property tax exemption program
consistent with state statutes.

Maintain assessor parcel maps and GIS base map layers for
173,700 assessable parcels throughout the county.

Provide clear and responsive service to the public.
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Auditor - Controller

Andrew C. Sisk

BUDGET FY 2012-13 FY 2013-14 FY 2013-14

CATEGORY Budget Dept Submitted Base Dept Requested
Net Budget $ 5,678,787 | $ 5,477,066 | $ 5,527,066
Less: Revenues $ 1,931,800 | $ 1,868,042 | $ 1,868,042
GF Support / Net County Cost | $ 3,746,987 | $ 3,609,024 | $ 3,659,024
Funded Positions 40 40 40
Filled Positions 34
Fund 190: Other Debt Service
Net Budget $ 4,356,603 | $ 4,350,018 | $ 4,350,018
Less: Revenues $ 4,356,603 | $ 4,350,018 | $ 4,350,018
Fund Balance / Reserves Used | $ - $ - $ -
GF Support $ - $ - $ -

FY 2012-13 Budget includes budget revisions
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Auditorsr - Controller

V. Program Purpose

Provide quality and timely financial services to County
departments, cities, special districts and schools in a
courteous and cost effective manner.

Continually strive to improve the efficiency and
effectiveness of providing services and financial
Information, including enhancements to our
technological infrastructure.

Provide funding for repayment of loitgrm lease and
bond payment obligations, as well as the associated
costs for administration of the debt service program.
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Auditorsr - Controller
Priornities
v Operational Priorities
Committed to providing quality and timely professional
services to our County departments, cities, special districts and
schools.
Serve as a reliable financial resource for our customers and the
citizens of Placer County, providing training as needed.
Continue to implement and ensure compliance with

accounting and auditing standards, County policies and
legislation impacting local governments.

v FY 201314 Supplemental Requests
Replace the current check printing software with aWindows 7
compatible product.

v Other Priorities and Challenges
Automation/Reduction of Paperwork 13



County Clerk - Recorder

Jim McCauley

BUDGET FY 2012-13 FY 2013-14 FY 2013-14
CATEGORY Budget Dept Submitted Base  Dept Requested
Net Budget $ 9,170,429 | $ 9,324,595 | $ 9,324,595
Less: Revenues $ 6,833,387 | $ 6,522,171 | $ 6,522,171
GF Support / Net County Cost | $ 2,337,042 | $ 2,802,424 2,802,424
Funded Positions 56 56 56
Filled Positions 50

FY 2012-13 Budget includes budget revisions
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County,/Clerklc - Recorder - Elections
V. Program Purposes

To provide accurate, timely and accessible information to
the public, businesses, other County departments, and
public agencies through the recording and indexing of
property and vital records. To archive public records that
provide constructive notice, preserve permanent
microfilmed copies of all recorded and filed documents,
and to issue certified copies of documents upon request.

To conduct federal, state, local and special elections with
Integrity, transparency and in full accordance with legal
requirements. To encourage voter and candidate
participation through outreach programs and to provide
related services to public officials, cities, schools and
special districts within the County.
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County,Clerkl: - Recorden - Elections
Priorities
v Operational Priorities

Clerk-Recorder: Record an estimated 140,050 documents
and issue over 50,000 copies of vital records, recorded
documents or licenses.

Elections: Conduct the June 2014 Gubernatorial Primary
Election within the Base Budget.

v Other Priorities and Challenges

Per the California Secretary of State, Placer may be requir
to provide voters with the option of voting a ballot in two
additional languages.

Explore added technology options to expedite incoming
vote-by-mail process.
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Treasurer - Tax Collector
Jenine Windeshausen

BUDGET FY 2012-13 FY 2013-14 FY 2013-14

CATEGORY Budget Dept Submitted Base  Dept Requested
Net Budget $ 3,671,484 | $ 3,818,898 | $ 4,065,709
Less: Revenues $ 4,239,000 | $ 4,327,525 | $ 4,363,525
GF Support / Net County Cost | $ (567,516)| $ (508,627)| $ (297,816)
Funded Positions 22 22 24
Filled Positions 20
mPower
Net Budget $ 885,547 | $ 418,261 | $ 418,261
Less: Revenues $ 554,007 | $ 418,261 | $ 418,261
Fund Balance / Reserves Used | $ 331,540 | $ - $ -
GF Support $ - $ - $ -

FY 2012-13 Budget includes budget revisions



Treasurerr 0 Tax Collector

V. Program Purpose
Provide banking, investment and safekeeping services to
the County, school districts and certain special districts.

Provide support to the County, school districts, and
special districts, in the issuance of bonds and other debt
management support.

Provide for billing, collection, and accounting of real and
personal property taxes for all local taxing agencies in
the County.

Provide bond administrative services and business
license administration

Provide professional financial support for a variety of
projects and issues.
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Treasurerr 0 Tax Collector
Priorities

vV Operational Priorities
Safety and Security of money and assets on deposit in the Treasury
Timely and accurate collection and reporting of property tax receipts
and highly responsive tax payer assistance
Timely and accurate administration of outstanding bonds
Administration of new and renewing business licenses

v FY 201314 Supplemental Requests
Funding for one AccourClerk Sr. position to maintain appropriate
levels of staffing for internal controls, and workloads in cash
management and tax payer services.
Funding for one AccounClerk Journey position to restore appropriate
levels of public service in tax collection.

v Other Priorities and Challenges
MPOWER Placer
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Administration and
Financial System

Appointed



Administrative Services
Jerry Gamez

Administrative Services - General Fund

BUDGET FY 2012-13 FY 2013-14 FY 2013-14

CATEGORY Budget Dept Submitted Base Dept Requested
Net Budget $ 5,377,817 | $ 5,181,046 | $ 5,213,840
Less: Revenues $ 3,264,577 | $ 3,460,782 | $ 3,467,054
GF Support / Net County Cost | $ 2,113,240 | $ 1,720,264 1,746,786
Central Services and Telecommunications
Net Budget $ 8,537,026 | $ 8,201,249 | $ 8,819,457
Less: Revenues $ 8,314,370 | $ 8,201,249 | $ 8,739,457
Fund Balance / Reserves Used | $ 222,656 | $ 0% 80,000
GF Support $ 56,600 | $ 67,136 | $ 70,593
Funded Positions 117 117 118
Filled Positions 108

FY 2012-13 Budget includes budget revisions

21



v ProgramPurpose

Administration - Provide quality management and
administrative support to the Administrative Services
Department and effectively communicate and act as lial
to other departments, outside agencies and the public.

Information Technology - Provide comprehensive
iInformation technology (IT) project planning,
Implementation, administration and maintenance of the
&SRXQW\.V GDWD VA\VWHPV LOQFOX
firewall, and security systems.
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