
Personnel      
 

Nancy Nittler, Director   
 

 

                ADMINISTERED BY: PERSONNEL DIRECTOR

 Position Recommended Position
Appropriations Budget Allocations Budget Allocations

GENERAL FUND
Personnel 3,035,430$         25 3,059,520$              25
Employee Benefits 5,082,777 10 4,499,014 10
    Subtotal General Fund 8,118,207$         35 7,558,534$              35

INTERNAL SERVICE FUNDS 
Unemployment Insurance** - Fund 270/500 323,076$            0 977,416$                 0
Dental & Vision Insurance** - Fund 270/850 3,729,042 0 3,794,042 0
    Subtotal Internal Service Funds 4,052,118$         0 4,771,458$              0
    

TOTAL ALL FUNDS 12,170,325$      35 12,329,992$            35
**Budget includes total operating expenses and fixed assets.  

APPROPRIATION SUMMARY
Fiscal Year 2009-10

FY 2009-10 Proposed Budget

PERSONNEL DEPARTMENT

FY 2008-09

 

 
 
Mission Statement 
 
As guided by the merit principles of the Civil Service System, the Personnel Department attracts, recruits, retains 
and supports a valued, quality workforce in order to provide exceptional services on behalf of Placer County to the 
public and our employees. 
 
Departmental Budget Summary and Changes 
 
The Proposed Budget provides $3.1 million for Personnel, an increase of $24,090 (or less than 1%) over the prior 
year.  The Employee Benefits budget decreases by $583,763 due to savings in some employee benefit programs 
and services and supplies costs and changes in charges out.   
 
Department Comments 
 
The Personnel Department has realigned its purpose and focus in the current economic climate. Emphasis will be 
placed upon workforce planning and department support while supporting the County Executive Office in labor 
relations, workforce restructuring and reassignments. The automated recruitment application system (JOBS) is up 
and running allowing for applicants to submit applications on line and a kiosk is set up in the Personnel Department 
allowing all applicants access to the new system. Careful budget planning and reductions have been made to all 
appropriations to streamline services and costs whenever possible without reducing constituent services.  
 
Final Budget Changes from the Proposed Budget 
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Personnel 10500 

 

The Personnel Department's purpose is to provide dedicated services in the areas of recruitment, human resource 
services, benefits administration, payroll and labor relations support for Placer County and its employees. 

 
Major Budget Adjustment Included in 2008-09  

• Reduced funding for one Senior Administrative Clerk 
 
Major Budget Adjustment Proposed for 2009-10 

• Reduce extra help ($5,000) and overtime ($2,500) and reduced various services and supplies ($88,838). 
 

Employee Benefits 11480 

 

Major Budget Adjustment Proposed for 2009-10 
• Increase in retiree health costs ($186,350), decrease in life insurance costs ($204,930), decrease in EAP 

costs ($108,922). 
 

Unemployment (Internal Service Fund) 06220 

 

To fund and administer Placer County’s self-insured Unemployment Insurance Program. 

Major Budget Adjustment Proposed for 2009-10 
• Increase claims and offsetting revenue by $757,000 or 388% in anticipation of a continued increase in 

claims from extra help employees and employees who have previously separated. 
 

Dental & Vision (Internal Service Fund) 02850 

 

To provide a funding source for Placer County’s self-insured Dental and Vision Insurance Program in which other 
local public agencies also participate. 

Major Budget Adjustment Proposed for 2009-10 
• Increase in charges to departments by $156,048 to cover increased claims and administration costs. 
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POSITION INFORMATION 
 

Changes in Funded Positions 2008-09 2009-10 2008-09 2009-10
Salary Adjustments Positions Positions Salary Salary

PERSONNEL
Personnel Services

Senior Administrative Clerk -1 0 1 (37,900)$         -$                

Personnel Total -1 0 (37,900)$         -$                

1 Mid year budget reduction  
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100

Personnel

10500

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2009-10

(6)

CEO Rec
2009-10

(5)

Dept Req
2009-10

(4)

Budget
Category

(1)

Actual
2007-08

(2)

Budget
2008-09

(3)

Salaries & Benefits

1001 Employee Paid Sick Leave  530  1,250  1,250  1,250 
1002 Salaries and Wages  1,751,082  1,771,610  1,916,238  1,891,675 
1003 Extra Help  480  5,000  5,000 
1005 Overtime & Call Back  2,699  5,000  5,000  2,500 
1011 Salary Savings (106,047)
1018 Taxable Meal Reimbursements  96 
1300 P.E.R.S.  370,512  406,336  440,735  440,735 
1301 F.I.C.A.  130,226  136,293  147,357  145,478 
1303 Other - Post Employment Benefits  133,474  159,445  201,344  171,142 
1310 Employee Group Ins  303,801  314,114  331,405  331,405 
1315 Workers Comp Insurance  52  19,114  19,114  19,114 
1325 401 (k) Employer Match  7,911  19,500  19,500  19,500 

Total  2,700,863  2,837,662  3,086,943  2,916,752 Salaries & Benefits
Services & Supplies

2000 Services and Supplies  7 
2051 Communications -  Telephone  38,150  39,057  39,057  39,057 
2290 Maintenance - Equipment  611  2,487  2,487  2,487 
2291 Maintenance - Computer Equip  1,868 
2292 Maintenance - Software  4,888 
2439 Membership/Dues  4,263  2,500  2,500  2,500 
2481 PC Acquisition  11,760  5,000  5,000  2,212 
2511 Printing  17,082  15,000  15,000  14,000 
2522 Other Supplies  2,921  5,000  5,000  5,000 
2523 Office Supplies & Exp  18,587  26,000  26,000  20,000 
2524 Postage  8,181  15,000  15,000  15,000 
2554 Commissioner's Fees  6,300  10,000  10,000  10,000 
2555 Prof/Spec Svcs - Purchased  200,779  218,886  211,500  141,500 
2556 Prof/Spec Svcs - County  1,583  1,531  1,531  1,531 
2701 Publications & Legal Notices  471  18,370  18,370  14,320 
2709 Countywide System Charges  10,077  7,278  7,278  3,528 
2727 Rents & Leases - Bldgs & Impr  72,996  72,996  72,996 
2840 Special Dept Expense  2,975  7,000  7,000  2,000 
2844 Training  8,842  7,000  7,000  7,000 
2931 Travel & Transportation  3,206  9,000  9,000  9,000 
2932 Mileage  4,669  4,500  4,500  4,500 
2941 County Vehicle Mileage  45 
2964 Meals/Food Purchases  1,124  2,750  2,750  2,750 

Total  348,389  469,355  461,969  369,381 Services & Supplies
Fixed Assets

4451 Equipment  9,000 
Total  9,000 Fixed Assets

Charges From Departments

5291 I/T Maintenance - Computer Equipment  3,200  3,200  3,200 
5405 I/T Maintenance - Bldgs & Improvements  3,357  3,682  3,682  3,682 
5552 I/T - MIS Services  96,032  110,113  110,113  96,236 
5556 I/T - Professional Services  225 
5727 I/T-Rents/Leases  112,059 

Total  211,673  116,995  116,995  103,118 Charges From Departments

Gross Budget  3,260,925  3,433,012  3,665,907  3,389,251 
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100

Personnel

10500

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2009-10

(6)

CEO Rec
2009-10

(5)

Dept Req
2009-10

(4)

Budget
Category

(1)

Actual
2007-08

(2)

Budget
2008-09

(3)

Less:  Charges to Departments

5002 I/T - County General Fund (380,112) (329,731) (329,731) (329,731)
5008 I/T - County Office Bldg Fund (1,652)
5011 I/T - Public Safety Fund (67,851) (67,851)

Total Charges to Departments (449,615) (397,582) (329,731) (329,731)

 2,811,310  3,035,430  3,336,176  3,059,520 Net Budget 

Less:  Revenues

(5,323)7234 State Aid - Mandated Costs
(107,883) (98,224) (98,224) (98,224)8248 Personnel Services

(6,750) (125,000) (125,000) (125,000)8780 Contributions from Other Funds
Total Revenues (119,956) (223,224) (223,224) (223,224)

 2,691,354  2,812,206  3,112,952  2,836,296 Net County Cost
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100

Employee Benefits

11480

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2009-10

(6)

CEO Rec
2009-10

(5)

Dept Req
2009-10

(4)

Budget
Category

(1)

Actual
2007-08

(2)

Budget
2008-09

(3)

Salaries & Benefits

1001 Employee Paid Sick Leave  1,128  1,250  1,250 
1002 Salaries and Wages  671,110  593,870  742,389  732,680 
1003 Extra Help  598  9,648  9,648  1,000 
1005 Overtime & Call Back  1,200  5,000  5,000  1,000 
1011 Salary Savings (41,074)
1018 Taxable Meal Reimbursements  48  200  200 
1300 P.E.R.S.  140,204  144,955  170,749  170,749 
1301 F.I.C.A.  51,773  53,771  56,793  56,050 
1303 Other - Post Employment Benefits  25,970,482  65,053  81,663  69,414 
1310 Employee Group Ins  108,860  131,974  143,852  133,016 
1315 Workers Comp Insurance  47  2,602  2,602  2,602 
1320 Retired Employee Grp Ins  9,171,822  11,764,660  11,951,010  11,951,010 
1321 Retiree Dental Insurance  287,182  318,578  403,200  403,200 
1325 401 (k) Employer Match  4,050  7,500  7,500  7,500 

Total  36,408,504  13,097,611  13,575,856  13,488,597 Salaries & Benefits
Services & Supplies

2051 Communications -  Telephone  10,200  7,440  9,000  9,000 
2130 Insurance  48,092  204,930 
2291 Maintenance - Computer Equip  319 
2439 Membership/Dues  2,015  4,300  4,300  4,300 
2481 PC Acquisition  7,804  5,000  5,000  5,000 
2511 Printing  17,226  10,000  10,000  10,000 
2522 Other Supplies  1,438  6,500  6,500  1,500 
2523 Office Supplies & Exp  6,677  6,000  6,000  6,000 
2524 Postage  6,350  1,800  1,800  1,800 
2550 Administration  56,647 
2555 Prof/Spec Svcs - Purchased  275,011  351,807  241,149  241,149 
2556 Prof/Spec Svcs - County  194,064  339,900  316,946  316,946 
2701 Publications & Legal Notices  1,317 
2709 Countywide System Charges  5,505  5,300  5,300  2,929 
2727 Rents & Leases - Bldgs & Impr  203 
2840 Special Dept Expense  177,602  457,686  382,885  340,333 
2844 Training  2,253  3,800  3,800  3,800 
2851 Deferred Dependent Care  10,542 
2931 Travel & Transportation  1,546  6,500  6,500  6,500 
2932 Mileage  1,290  1,500  1,500  1,500 
2941 County Vehicle Mileage  57 
2964 Meals/Food Purchases  241  500  500 

Total  826,399  1,412,463  1,001,180  951,257 Services & Supplies
Charges From Departments

5405 I/T Maintenance - Bldgs & Improvements  39,883  39,883  39,883 
5552 I/T - MIS Services  37,590  49,987  49,987  40,002 
5556 I/T - Professional Services  220,162  319,028  319,028  319,028 
5727 I/T-Rents/Leases  13,346 

Total  271,098  408,898  408,898  398,913 Charges From Departments

Gross Budget  37,506,001  14,918,972  14,985,934  14,838,767 
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100

Employee Benefits

11480

General Fund

Fund: Subfund: Appropriation:0

BOS
Adopted
2009-10

(6)

CEO Rec
2009-10

(5)

Dept Req
2009-10

(4)

Budget
Category

(1)

Actual
2007-08

(2)

Budget
2008-09

(3)

Less:  Charges to Departments

5001 Intrafund Transfers (25,920,000)
5002 I/T - County General Fund (3,962,009) (5,141,563) (5,320,494) (5,320,494)
5004 I/T - Road Fund (487,537) (656,019) (665,683) (665,683)
5008 I/T - County Office Bldg Fund (60,079) (72,399) (74,840) (74,840)
5009 I/T - County Library Fund (183,558) (237,210) (245,004) (245,004)
5011 I/T - Public Safety Fund (3,356,023) (3,685,917) (3,989,182) (3,989,182)
5015 I/T - Comm Services Fund (6,962) (9,183) (9,506) (9,506)
5017 I/T - IHSS Public Authority (33,904) (35,044) (35,044)

Total Charges to Departments (33,976,168) (9,836,195) (10,339,753) (10,339,753)

 3,529,833  5,082,777  4,646,181  4,499,014 Net Budget 

Less:  Revenues

(12)8116 NSF & Misc Fees
(1,042,662) (1,239,594) (1,269,913) (1,269,913)8248 Personnel Services

(330)8764 Miscellaneous Revenues
(1,950)8769 R&R Clearing - Insurance Premiums

(17,550)8780 Contributions from Other Funds
Total Revenues (1,062,504) (1,239,594) (1,269,913) (1,269,913)

 2,467,329  3,843,183  3,376,268  3,229,101 Net County Cost
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Actual
2007-08

(2)

Operating Detail
(1)

Estimated
2008-09 

(3)

Department
Request
2009-10

(4)

Recommended
by C.E.O.
2009-10

(5)

Approved
Adopted by
the Board

of Supervisors
2009-10

(6)

Fund:

County of Placer
State of California

Operations of Internal Service Fund
Operational Statement for the Fiscal Year 2009-10

State Controller
County Budget Act

(1985)

6220

270

County Budget Form
Schedule 10

500 State Unemployment InsuranceSubfund:

Budget Unit: State Unempl Insurance

Self Insurance Fund

Operating Income

 8794 Employer Share - State Unemployment  195,000  420,000  951,900 
Total Operating Income  195,000  420,000  951,900 

Operating Expenses

 2550 Administration  35,410  35,410  54,037  35,410 
 2555 Prof/Spec Svcs - Purchased  1,701  2,500  2,500  2,500 
 2709 Countywide System Charges  334  166  227  127 
 3551 Transfer Out A-87 Costs  39,379 
 3923 Employee Claims  188,840  285,000  410,000  900,000 

Total Operating Expenses  226,285  323,076  466,764  977,416 
Net Operating Income (Loss) (226,285) (128,076) (46,764) (25,516)

Non-Operating Revenue (Expense)

 6950 Interest  31,272  30,000  24,000  25,516 
 8794 Employer Share - State Unemployment In  201,560 

Total  Non-Operating Revenue (Expense)  232,832  30,000  24,000  25,516 
Net Income (Loss)  6,547 (98,076) (22,764)

Fixed Assets

Total  Fixed Assets
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Actual
2007-08

(2)

Operating Detail
(1)

Estimated
2008-09 

(3)

Department
Request
2009-10

(4)

Recommended
by C.E.O.
2009-10

(5)

Approved
Adopted by
the Board

of Supervisors
2009-10

(6)

Fund:

County of Placer
State of California

Operations of Internal Service Fund
Operational Statement for the Fiscal Year 2009-10

State Controller
County Budget Act

(1985)

2850

270

County Budget Form
Schedule 10

850 Dental & Vision InsuranceSubfund:

Budget Unit: Dental & Vision Insurance

Self Insurance Fund

Operating Income

 8784 Contrib Dental Ins Prem-COBRA  20,740  30,186  45,492  45,492 
 8785 Contrib Dental Insurance Premium  2,344,963  2,333,147  2,470,986  2,489,195 
 8786 Contrib Vision Insurance Premium  613,615  614,365  617,619  617,619 
 8787 Contrib Vision Insur Premium-COBRA  32,047  45,881  39,192  39,192 
 8788 Contrib Dental Ins Premium-Leave  12,504  10,500  13,500  12,505 
 8789 Contrib Vision Ins Premium-Leave  3,787  2,467  3,787  3,787 
 8797 Cont Dental Prem - Retirees  384,474  439,830  546,252  546,252 

Total Operating Income  3,412,130  3,476,376  3,736,828  3,754,042 

Operating Expenses

 2527 Prof Svcs A-87 Costs  8,948  8,948 
 2550 Administration  66,726  66,726  70,865  70,865 
 2555 Prof/Spec Svcs - Purchased  284,552  293,410  311,220  311,220 
 2709 Countywide System Charges  2,754  1,846  1,846  1,846 
 3551 Transfer Out A-87 Costs  8,948  8,948  22,239 
 3923 Employee Claims  3,152,901  3,349,164  3,387,872  3,387,872 

Total Operating Expenses  3,515,881  3,729,042  3,780,751  3,794,042 
Net Operating Income (Loss) (103,751) (252,666) (43,923) (40,000)

Non-Operating Revenue (Expense)

 6950 Interest  40,513  40,000  43,923  40,000 

Total  Non-Operating Revenue (Expense)  40,513  40,000  43,923  40,000 
Net Income (Loss) (63,238) (212,666)

Fixed Assets

Total  Fixed Assets
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