MEMORANDUM

DEPARTMENT OF PUBLIC WORKS
County of Placer

TO: BOARD OF SUPERVISORS | DATE: March 27, 2012

¥,

FROM: KEN GREHM/PETER KRAATZ

SUBJECT: APPROVAL OF ENHANCED SNOW REMOVAL SERVICES AGREEMENT
BETWEEN PLACER COUNTY AND NORTHSTAR COMMUNITY SERVICES
DISTRICT

ACTION REQUESTED / RECOMMENDATION

Adopt a Resolution approving the Enhanced Snow Removal Services Agreement
between Placer County, with County Counsel & Risk Mgmt. review and approval, and
Northstar Community Services District (NCSD) for the purpose of providing previously
approved funding and future funding in an annual amount of $23,000 per year for
providing enhanced snow removal on Northstar Drive, and authorize Public Works
Director to sign and execute said Agreement. :

BACKGROUND

Beginning in 2008, the North Lake Tahoe Resort Association (NLTRA) began providing
funding annually in the amount of $100,000 to provide for enhanced snow removal on
the County roads leading to the ski areas at Squaw Valley, Alpine Meadow, and

Northstar. The intent is to improve the visitor experience and enhance safety. The .

Department has been the recipient of this funding and we are responsible for
distributing the funding to the three resorts based on the ratio of the entrance road
length of each resort to the total entrance road length. In the case of Northstar, the
entrance road, Northstar Drive, is 1.66 miles between State Route 267 and the resort,
which represents 23% of the total length of all three resort entrance roads (7.25 miles).
As a result, Northstar would receive $23,000 of the annual $100,000 provided by
NLTRA for enhanced snow removal. Alpine Meadows and Squaw Valley have been
receiving the benefit of this funding since 2008.

Northstar Community Services District (NCSD) has historically provided snow removal
on Northstar Drive as well as other County roadways within Northstar. NCSD is under
contract to provide snow removal within Northstar with reimbursement from the County
for our average cost to maintain similar roads. NCSD utilizes locally derived revenues

(Northstar Measure E parcel tax) to enhance the snow removal typically performed on-

county roads. :

Due to the lack of an agreement between NCSD and Placer County, funding currently
held for NCSD totals $69,000 representing three years of NLTRA funding
disbursements. The Department has been holding these funds pending approval of an
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agreement. NCSD has been providing a high level of snow removal for many years
and is seeking relmbursement .

The Agreement allows future NLTRA funding allocations for enhanced snow removal-

to be distributed to the NCSD annually in the amount of $23,000, assuming the NLTRA
funding allocation continues. In addition, the proposed Agreement defines the
responsibilities between Placer County and NCSD and procedures for distributing the
NLTRA funding.

Your Board is requested to approve the Agreement between Placer County and NCSD,
and to authorize the Director of Public Works to sign the Agreement, and to make
future amen_dments, as necessary, to support the NLTRA funding distribution.

ENVIRONMENTAL
This is an administrative action and as such, it is not a separate project and is not

subject to further environmental review.

FISCAL IMPACT

The total cost allocation to NCSD is $69,000, with potential future annual allocations of
$23,000 using NLTRA funding that NCSD can use in accordance with the attached
Agreement requirements. The Department of Public Works has received the NLTRA
totaling $69,000 which is located in the Department’s Road Fund pending agreement
approval that will authorize disbursement to NCSD.

- Attachments:
Resolution
Copy of Agreement

t:\dpw\tahoe engineering division\bos agenda items\2012\2012 mar27 enhancedsnowremoval.doc.
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Before the Board of Supervisors
County of Placer, State of California

In the matter of: A Resolution approving the ' Resol. No:
Enhanced Snow Removal Services Agreement ' e m——
between Placer County, with County Counsel & Risk Ord. No:

Mgmt. review & approval, & Northstar Community
Services District for providing previously. approved
funding & future funding in an annual amount of . )
$23,000 per year for providing enhanced snow First Reading: ... ...
removal on Northstar Drive, & authorize the Public

Works Director to sign & execute the Agreement

The following _ RESOLUTION was duly passed by the Board of Supervisors

of the County of Placer at a regular meeting held ‘ ,

by the following vote on roll call:
Ayes:
Noes:
Absent:

Signhed and approved by me after its passage.

ATTEST: | . Chair, Board of Supervisors
Clerk of said Board

BE IT HEREBY RESOLVED by the Board of Supervisors of the County of Placer, State
of California, that this Board approves the Enhanced Snow Removal Services
Agreement between Placer County, with County Counsel and Risk Management review
and approval, and Northstar Community Services District (NCSD) for the purpose of

providing previously approved funding and future funding in an annual amount of

$23,000 per year for providing enhanced snow removal on Northstar Drive, and
authorize the Public Works Director to sign and execute said Agreement.
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NORTHSTAR COMMUNITY SERVICES DISTRICT & PLACER COUNTY AGREEMENT
FOR ENHANCED SNOW REMOVAL SERVICES

This Agreement (“Agreement”) is entered into as of , 2012 by and
between NORTHSTAR COMMUNITY SERVICES DISTRICT, a Special District of the State
of California, (hereafter “NCSD”), and the COUNTY OF PLACER, a political subdivision of the
State of California (hereafter “COUNTY™) relating to “enhanced” snow removal services on
County roads within the NCSD boundaries.

RECITALS:

WHEREAS, as Northstar Drive rep
ski resort and village within the bou
the winter and as sug] ntified bs
as important forpror 1

eceives significant traffic during
e.Tahoe Resort Association (NLTRA)

WHEREAS, NCSD 2 'UNTY entered into an agreement in 1999 by which NCSD
provides certain road maintenance and snow removal services on COUNTY roads within
NCSD's boundaries ("1999 Road Care Agreement"), and the purpose of this Agreement is to
provide additional funding for some of NCSD's snow removal services conditionally upon.
receiving dedicated funding from the North Lake Tahoe Resort Association (NLTRA).

NOW, THEREFORE, the parties agree as follows:

Placer County 7 Page 1 | 3/5/2012

290



1. NCSD agrees that in accordance with the 1999 Road Care Agreement, NCSD will
continue to be responsible for:

Snow removal services;

Sanding for traction control, including materials;
Snow stakes repair and replacement; and,
Winter street sweeping

e o

Under the terms of this Agreement, NCSD will provide the services described in
Activities la-1d solely on Northstar Drive (£1.66 miles) with the funding referred to
in this Agreement, as this road represents the main gccess road to the ski resort and
village area. NLTRA has identified Northstar Driyeas critical for the promotion of
tourism, and that these services are necess ‘Serve.the purposes of such
promotion.

yment for enhanced
locations from

NCSD shall provide invoices and/
snow removal services within thr
COUNTY.

e enhanced snow r
d practices.

ollowmg execution of this Agreement. The funding shall be

cated to services related to snow removal on Northstar Drive.

(2) Future Enhanced Snow Removal - Future funding will be distributed
assuming the NLTRA continues to desire such activity and approves
of such funding. COUNTY DPW will verify funding has been
received each year and then distribute that funding to NCSD. Unless
changes occur, annual funding amounts are assumed to be $23,000.

(3) Basis for Annual Funding — The total amount allocated by the NLTRA
annually is $100,000 distributed to the three major ski resorts in Placer
County, Northstar, Alpine Meadows and Squaw Valley. The
distribution amounts are based on summing main access road miles of

Placer County Page 2 3/5/2012
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the three resorts which total 7.25 miles. For Northstar, the funding
distribution of $23,000 is derived from the ratio of Northstar Drive
mileage (1.66 miles) divided by the total ski resort access road mileage
(7.25 miles) multiplied by $100,000. Should lesser total annual
funding amounts be provided, this ratio basis for annual funding
distribution to the three ski resorts would still apply.

(4) The amount of said payment will be reduced by any direct cost
incurred by COUNTY to provide snow removal service to COUNTY’s
Northstar roads, except as otherwise provided for in this agreement.

(5) Payment for future enhanced snow removal services will be processed
by COUNTY at the end of each Eiscal“year (July 1-June 30), and paid
to NCSD within 60 days therea

3. BOTH PARTIES agree:

a. To continue to collaborate
established, on COUNTY
not specifically defined in th
To meet from time to time to

other), protect, indemnify and hold
mployees, agents, and volunteers

> other”may incur, sustain or be
connected with the indemnifying

d. The budget cycle for this agreement shall be annual, on a fiscal year schedule,
starting on July 1 and ending on June 30 of the next calendar year.

5. EXCLUSIVE AND ENTIRE AGREEMENT: This Agréement shall be the full and
complete agreement of the parties with regard to the provision of County roads enhanced
snow removal within the boundaries of the NCSD. »

Placer County Page 3 3/5/2012

247



6. TRANSFERABILITY: The rights of the parties pursuant to this Agreement are non-
transferable and shall not be assigned without prior written approval of the other party.

7. APPROVAL OF AGREEMENT: This Agreement shall be effective only upon its
approval by the respective governing boards of COUNTY and NCSD, as evidenced by a
resolution of acceptance or other form of approval adopted by each such governing
board.

APPROVED AS TO FORM:

County Counsel, Placer County rehm, Director of Public Works

Dated:

y the Board of Supervisors

By:
~ President of the North
Board of Directors
Nancy Ives

nity Services District

Dated: | ‘ APPROVED AS TO FORM

At:

District Counsel

Placer County Page 4 3/5/2012
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Attest:

By:
Secretary of the Northstar Community Services District
Board of Directors

James Bowling

Placer County : Page 5 3/5/2012
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