COUNTY OF PLACER
Community Development/Resource Agency PLANNING

Michael J. Johnson, AICP ‘ SERVICES DIVISION
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MEMORANDUM
TO: Honorable Board of Supervisors
L
FROM: Michael J. Johnson, Agency Director

DATE: April 24, 2012

SUBJECT: Update - Tahoe Basin Community Plpn Update

ACTION REQUESTED

The Planning Services Division and County Executive Office are providing the Board with an
update on the status of the County’'s Tahoe Basin Community Plan Update. No Board action
is requested at this time.

BACKGROUND

As directed by the Board at the July 26, 2011 Tahoe hearing, staff has moved forward with
the Tahoe Basin Community Plan Update work program. Specifically, your Board directed
staff to launch the public outreach strategy developed for the Community Plan Update and to
continue to work with the Tahoe Regional Planning Agency (TRPA) on the coordination of
the TRPA Regional Plan Update and County’'s Community Plan Update. Accordingly, staff
has continued to move forward with the overall work program and provides this report to the
Board on the progress to date.

STATUS

Policy Document Development and Coordination with the TRPA Regional Plan

Since staff's last status report to your Board on October 25, 2011, staff has continued to
coordinate with the TRPA on the Community Plan Update. TRPA has embarked upon an
aggressive schedule for its Regional Plan Update (RPU) and staff has been following the
process closely. Given the need for regulatory consistency between the TRPA RPU and the
County’s Community Plan, staff has been providing regular feedback and proposing
modifications to the RPU to address areas of inconsistency related to land use/zoning
district designations and development standards.

Staff has focused efforts on the monitoring the RPU process and progress to ensure that the
County’'s Community Plan Update process remains on track and aligned with the RPU.
According to TRPA, the Draft RPU and Environmental Impact Statement (EIS) are on
schedule to be released for public review on April 25, 2012. After release of the Draft RPU,
staff will begin to review and consider the RPU policies. To further ensure consistency
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between the RPU and the Community Plan Update, staff will work to incorporate RPU
policies into the development of the Community Plan policy document where necessary.
Anticipating the release of the draft RPU, regular Community Plan Technical Advisory
Committee (TAC) meetings are being scheduled where the TAC will be tasked with
reviewing the Community Plan policy document as it takes shape.

Public Outreach

Since staff's last status report to your Board on October 25, 2011, staff held a Town Hall
Meeting the evening of October 25, 2011. The purpose of the Town Hall Meeting was to
introduce the work program to the community and to launch the work program’s public
outreach. At the Town Hall Meeting, staff provided a report on how the community’s former
visioning done as part of TRPA's Pathways 2007 Place-Based Planning process will serve
as a foundation for the Community Plan Update. In addition, staff also began to solicit public
participation in the Update process, by discussing how the community can get involved in
the Plan Area Team working groups to ensure that the planning documents that will be
developed as part of the Update reflect the community’s vision.

Since the Town Hall Meeting, staff has continued to solicit public participation by accepting
applications from community members for participation on the Plan Area Team working
groups. The formation of these working groups is a component of the public outreach
strategy developed for the Community Plan Update. The purpose of the four working groups
is to help develop the zoning and design standards for each of the four Plan Areas identified
in the Community Plan boundary. Team member applications were accepted throughout the
winter months, and staff finalized the team selections and notified team members the week
of April 9, 2012 (see Attachment 1 for Plan Area Team selections). Each team will consist of
nine community members from each of the identified Plan Areas:

+ West Shore Plan Area

¢ Greater Tahoe City Plan Area

e North Tahoe West Plan Area

¢ North Tahoe East Plan Area

NEXT STEPS

As noted above, after TRPA'’s release of the Draft RPU on April 25, 2012, staff will begin to
review RPU policies to ensure consistency between the RPU and the Community Plan
~ Update, and will begin to incorporate RPU policies into the development of the Community
Plan policy document where necessary. In addition, staff will work to resume regular
Community Plan Technical Advisory Committee (TAC) meetings, to review the development
of the Community Plan policy document. It is anticipated that the next TAC meeting will
commence in early summer 2012.

After selection of the Plan Area Teams the week of April 9, 2012, staff will be holding the first
Community Workshop, where the Plan Area Teams will meet and break out into working
group sessions geared at the development of each Plan Area Team’s zoning/design
guidelines and standards. The first Community Workshop is scheduled for May 9, 2012,
from 4:00PM to 8:30PM at the North Lake Tahoe Conference Center in Kings Beach.
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Over the next few months, staff will continue to work with TRPA on the RPU and Community
Plan Update to ensure consistency in land use planning and that the approaches to the RPU
and Community Plan Update share a collective vision. In addition, staff will also continue to
meet with the TAC on the preparation of the Community Plan policy document, and will also
hold monthly Community Workshops to facilitate Plan Area Teams working sessions for
development of each Plan Area Team’s zoning/design guidelines and standards.

Staff will be providing a status report on the Community Plan Update process to North
Tahoe Regional Advisory Council (NTRAC) at its April 12, 2012 meeting. In addition, regular
Town Hall meetings and continued updates to NTRAC will be conducted throughout the
process, and staff anticipates providing updates on the progress of the Tahoe Basin
Community Plan Update at the Board’s quarterly Tahoe Board hearings.

SUMMARY:

No action is necessary, as this status update is intended to generate discussion and
feedback from the Board regarding the Community Plan Update. Staff will continue to move
forward on the Community Plan Update and will return to the Board to request future
direction as warranted.

ATTACHMENTS:
Attachment 1: List of Plan Area Teams
[o'es Holly Heinzen, County Executive Officer

Jennifer Merchant, Tahoe County Executive Office
Karin Schwab, County Counsel's Office

Loren Clark, Assistant Planning Director

Wes Zicker, Engineering and Surveying Director
Paul Thompson, Deputy Planning Director

Steve Buelna, Supervising Planner

Ken Grehm, Department of Public Works Director
Peter Kraatz, Deputy Public Works Director

Nick Trifiro, Associate Planner

Page 3 of 3



B

zroz/ot/v

ajanuewaq Auo]

ezue ydasor

uasyds uipey

Aswom] 1]|2y

1wy "y ydasor J3(lem 113 UOSLUIBI|IM, wif adpoq Aduen
uauiag Apuy e 1119 Ao|uzy aiie)y Bued uyor
210gAN D sme|sAgAzid 1913d andeids alsaniieN asauro] ylpnr

S|OY2IN uuy saay a||alueq uewpaid4 Apnf| 0Jslig uef

uedsn( Aey esaisy]l

uewAl] paqoy

UOsUBLAH YJEZ

SUI |1 SUUEZNS

JaAa 113 uewyney yea Je3|S pjoJep UOSIE4 UOY
13314 euipa Apor el Yua) yoeqrany Jalem FNpY epA
siejueno dijiyd S01e[RINOA} XY sineq Alegy J3U3IelA ppo]

{sdnoag Bupjaom) swea] eaiy uveld
31vadN NY1d ALINAIWINOD NiSYd JOHYL
NOISIAIQ S3DIAYAS DNINNYId ALNNOD Y32v1d

ATTACHMENT 1



	01

	02

	03

	04a

	04b

	05a

	05b

	05c

	06

	07a

	07b

	07c

	08

	09

	10a

	10b

	10c

	11

	12a

	12b

	12c

	12d

	13

	14

	15

	16a

	16b

	16c

	16d

	16e

	16f

	17a

	17b

	17c

	17d

	18


