MEMORANDUM
PLACER COUNTY HEALTH AND HUMAN SERVICES
Administrative Services

TO: Honorable Board of Supervisors

FROM: Richard . Burton, M.C., M.P.H,
Placer County Health Gfficer and Director of Health & Human Services
Robert Dunstan, Director of Administrative Services

DATE: May 23, 2006
SUBJECT: Resclution to Approve the Execution of Thirty-Seven Specific Agreements

ACTION REQUESTED:

That your Board adopt the attached Resolution, authorizing the Director of Health and Human Services,
with concurrence of CEQ, County Counsel, and Risk Management, to.sign and execute the accompanying
list of thity-seven specific contractual agreements and subsequent amendments on behalf of Placer
County, providing the expenditure agreements remain within 10% of the prior pericd's amount. The
estimated total funding received for the 13 revenue agreements, based on current year funding levels, is
$528,888. The current value of the listed 24 expenditure agreemenis is $1,097,722. The County Genera}
Fund contribution for the expenditure agreements will be approximately $336,000.

BACKGROUND:
The Health and Human Services Department administers approximately 165 contractual agreements. The

maijarity of these agreements require specific Board of Supervisors approval annually. Under the current
system, each contract is submitted under a separate cover memorandum and is considered for approval
on an individual basis. Applications, Standard Agreements, Grants, and other Contractual Agreements,
along with their various attachments, are submitted as part of your Board’'s packet. This represents a farge
effort on the part of HHS, County Counsel, CEQ, and the Board of Supervisors. As HHS does not have
the capacily to negotiate and process all of these agreements simultaneously, this occurs over an
extended period of time and often beyond the effective date of the agreement.

This process was modeled after one that has been in use in Sacramente County. In accordance with
Government Code Section 25502.5, none of the included agreements is in excess of $100,000. This
arrangement was first approved by the Board on October 23, 2001 and has been successfully
impiemented over the past five years. Similar resclutions are now developed on an annual basis for
contracts that are anticipated to be renewed during the upcoming fiscal year.

If approved, the attached Resolution would authorize HHS to process thirty-seven agreements under this
single board action. However, this authorization requires the concurrence of tha CEO and in no way would
obligate the County to move forward with any agreement should funding or other circurmstances change.

The following criteria was used o select these agreements:
« Recurring revenue and expenditure agreements with a total contract amount of less than $100,000
each
¢« Agreements that are expected to be executed with an effective beginning date during the FY
2006/07 fiscal year
s Agreements that do not currently require a competitive bid/proposat process

FISCAL IMPACT:

Each of these agreements was recommended for funding in the Department Requested FY 2006/07
Budget. The total anticipated value of the 13 revenue agreements, based on current year funding levels, is
$528,888.16. The current value of the listed 24 expenditure agreements is $1,097,721.87. As mentioned,
agreements executed as a result of this resolution will remain within 10% of the prior period’s amount. The
actual execution of these contracts is contingent upon available funding.

147



HHS WORKFLOW/REVIEW PROCEDURE

SUPER RESOLUTION CONTRACTS

EXPENDITURE CONTRACTS:

Existing agreement reviewed by divisicnal staff, required changes made to develop upcoming
year draft contract.

Upcoming year draft boilerplate forwarded to divisional staff by Contracts Administration for
incorporation with scope of services and funding information. Final draft reviewed by Risk
Management, County Counsel, and service provider.

Partially executed contract, including provider and County Counsel signatures, plus insurance
certificates, required exhibits, and copy of Super Resolution, returned to Contracts
Administration for final contract execution.

Ceontracts Administration reviews package to make sure that it is complete and that the contract
appears on the Super Resolution (including reviewing funding to assure it is within limits of
delegated Super Resolution authority), forwards to Director of HHS and CEC for final
signatures, retains one original and distributes remaining fuily executed contract copies to
Division.

Division distributes executed contract to pregram manager, Contractor/ Provider/Consultant,
and commences services.

REVENUE CONTRACTS:

Partially executed contract provided to Division by funding source (typically the State}. Division
reviews to assure that contract matches proposal.

Partially executed contract, including provider and County Counsel signatures, plus required
exhibits, Risk Management approval, and copy of Super Resolution, forwarded to Contracts
Administration far final County execution.

Contracts Administration reviews package o make sure that it is complete and that the contract
appears on the Super Resolution, forwards to Director of HHS and CEOQ for final signatures,
retains one original and distributes remaining contract copies to Division.

Division returns pariaily executed documents to funding source for final execution. After fully
executed documents are returned, division distributes executed contract to program manager,
accounting staff, etc., and commences services.
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Before the Board of Supervisors
County of Placer, State of California

In the matter of: Resolution No:
Adopt a resolution, thereby authorizing the Director of Ord. No.:
Health and Human Services, with concurrence of the
CEOQ, County Counsel, and Risk Management, to sign First Reading:

and execute the accompanying list of thirty-seven
specific contractual agreements and subsequent
amendments on behalf of Placer County.

The following _ Resolution was duly passed by the Board of Supervisors of the County of Placer at a
regular meeting held May 23, 2006, by the following vote on roll call:

Ayes:

Noes:

Absent:

Signed and approved by me after its passage.

Chairman, Board of Supervisors

Attest:
Clerk of said Board

BE IT HEREBY RESOLVED that the Board of Supervisers of the County of Placer, State of
California, adopts this resolution, thereby authorizing the Director of the Depariment of Health and
Human Services, with concurrence of the CEQ, County Counsel and Risk Management, to sign and
execute the accompanying list of thifty-seven specific contractual agreements and subsequent
amendments on behalf of Placer County, providing the expenditure agreements remain within 10% of the
prior pericd’s amount.
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Speciiic Agreements Inciuded in "Super-Reso” Delegated Authority granted to the Director of Placer County Health and Human Services by the Placer Counly
Baard of Supervisors on May 23, 2008
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Provider or Funding Type of Funding Source Information for Expenditure
APPN [Source Agreement Description Prior Term and Funding Level Informaticn Agreements
County
Start End Contract | Contract General Fund/f
Date Date Amount | Number Federal State Other Realignmant
Pacific Educational
42030  |Services Revenug Drinking Driver Program Q70104 | 0613006 5000/ CNOOB46T
Provide wark situational assessments
and employment services to AB2034
42530  |Pride Indusiries Expenditure  |Homeless 07/01/05| 063006  $25000.00)CNOQS443 100%
42930 |Rosewocnd Care Canter  [Blanket PO, |MH Transitional Treatment Services Q4/06/05| 063006  $27,375.00|BPD13235 35% B5%
Acute tnpalient Services at FHF and
Sierra County Depl of Involuntary Detention Hasp far Sierra
47930 |Mental Health Revenue Co clients O7i01/04|  OBFI0N06 $34,000.00|CHO05465
42030  |Sierra Family Services Expenditure | Transitional Employment Services QTGS 080/05)  355,.340.00|CNDDSE14 0% 545, 3%
MHRSA Cansultaticn for systems
42930  |ZiaLogic Expenditurg  |integration planning DUO7/05| DBRANOG|  528,640.00|CNOGSA44 100%
47950 ) S o 3 e BT PESTE T E TN = B PR R DR
Califarnia Family Health
47950  |[Council, Inc. Grant Family Planning Services Q310505 12431/05 $75 334 00|MNona
Asseass feasibility of insurancs
California HealthCare toverage to uninsured children &
42950  |Foundatign Grant develop and implemenlation plan Q101406 12/31/06]  $50.000.00|05-1386
Expand prevenlilive dental activities for
42950  |(Delta Denlal of California  [Grant children in the Tahoe/Truckee area 11/01/05]  O6/30{06 %37 A01.00|None
Mid-Level Praculioner for Kings Geach
42950 | Tahoe Foresl Hospial Expendilure  |LCiinie OFI05] BR30M06]  520.000.00|CNO0S45G 100%
42970 S . i | NS T S =N RN PR == A P e eyl I e, i | _ no
Contract Employee - Psychiatric
42970  |Aoki, Ellen M.D. Expanditete ([Coverape 091505] 0BI30/06 %38,56887112113 J0% J0% 40%
CWE Redesign & MHSA Consulting,
42970 |Delapp, Lynn Expendilure I Training and Planning Services OT01A058] 06/30/06|  $87.500.00|12085 18% 7% Beh
EM Children & Family Speciaity Menlal Health and Staff
42970  |Services Expenditure  1Consultation Services OF/01/05) O06/30i06; $72.000.00|CHOGS435 25% 23% 5H2%
LCSW, MFT Intern Suparvision
42870 |Hendarson, Gary L, Expsnditure | Training O7/01A05| 06/3DM06|  $20,000.00{KNOZ0807 42% 32% 26%
Mid-Flacer Public Schaols Bus Aide/Program Alde for Adolescent
42970 | Transportation Agency Revenue Day Treatment Program OF0NM04) OBAA0G] $29,220.35|CNODS455
Morh Tahoe Fire Transportation of 5150 clients from
42570 |Protection District Expendilure  |Tahos Area Q70105 OEN0E] $40.000.00|CNO0S43E 100%
=




Specific Agreements Included in "Super-Reso" Delegated Authonty granted 1o the Director of Placer County Health and Human Services by the Placer Caunty
Board of Supervisors an May 23, 2006

Provider or Funding Type of Funding Source Information for Expenditure
APPN |[Source Agreement Description Prier Term and Funding Level Information Agreements
County
Start End Contract | Contract Seneral Fund!
Date Date Amount Number Federal State Other Realignment
Qak House Treatment Residantial Substance Abuse
42370 |Cenler Expenditure | Treatment Servicag Oro04| 0630os) $16.000.00111906 S56%a 44%
Superyised Visitalion, Intervenlion and
42970  |PEACE for Families Expenditure  |Support Sves 0701705 063005| 366 000,00 |CNGDS5419 32% 40% 28%
Placer County Cffice of Consullation and Supervision for Sierra 25% - Office
42970 |Education {(PCOE) Expenditure  [visla School O7H105] DBANDE]  $64,B00.00| CNOOS440 40% 35% |of Education
Fiacer County Office of Inlagrated Services Mgr, Foster Youth
42470 |Education (PCOE) Expenditure  Services Program 07/01/05] 0B/3005) $99,215.00]12084 15% 70% 15%
Provide permanency planning sarvices
42970  |Sierra Adoplion Services  |Expenditure  |for children in foster care 0901406 0B/30/06| %48 205.00|CHO054GE K G8%
Uriversily of Galifornia -
42870  |Davis Expenditure  |Child Welfare training program RTOVOS] LBA0IG] 551,500.00]CN005412 48% 52%
53020 R e RS R A C DT At BT P § R K R
53020  |Salvation Army, The Expenditure  |Winter Homeless Voucher Program 100105 0430006 533,000,00[CNQOS413 T00%
Total Contributions te Expenditure Cantracts by Funding Source 5212,321.84 $542 48188 $336,718.35
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