
MEMORANDUM 
PLACER COUNTY HEALTH AND HUMAN SERVICES 

Administrative Services 

TO: 

FROM: 

Honorable Board of Supervisors 

Richard J. Burton, M.D., M.P.H, 
Placer County Health Officer and Director of Health & Human Services 
Robert Dunstan, Director of Administrative Services 

DATE: May 23,2006 

SUBJECT: Resolution to Approve the Execution of Thirty-Seven Specific Agreements 

ACTION REQUESTED: 
That your Board adopt the attached Resolution, authorizing the Director of Health and Human Services, 
with concurrence of CEO, County Counsel, and Risk Management, tosign and execute the accompanying 
list of thirty-seven specific contractual agreements and subsequent amendments on behalf of Placer 
County, providing the expenditure agreements remain within 10% of the prior period's amount. The 
estimated total funding received for the 13 revenue agreements, based on current year funding levels, is 
$528,888. The current value of the listed 24 expenditure agreements is $1,097,722. The County General 
Fund contribution for the expenditure agreements will be approximately $336,000. 

BACKGROUND: 
The Health and Human Services Department administers approximately 165 contractual agreements. The 
majority of these agreements require specific Board of Supervisors approval annually. Under the current 
system, each contract is submitted under a separate cover memorandum and is considered for approval 
on an individual basis. Applications, Standard Agreements, Grants, and other Contractual Agreements, 
along with their various attachments, are submitted as part of your Board's packet. This represents a large 
effort on the part of HHS, County Counsel, CEO, and the Board of Supervisors. As HHS does not have 
the capacity to negotiate and process all of these agreements simultaneously, this occurs over an 
extended period of time and often beyond the effective date of the agreement. 

This process was modeled after one that has been in use in Sacramento County. In accordance with 
Government Code Section 25502.5, none of the included agreements is in excess of $100,000. This 
arrangement was first approved by the Board on October 23, 2001 and has been successfully 
implemented over the past five years. Similar resolutions are now developed on an annual basis for 
contracts that are anticipated to be renewed during the upcoming fiscal year. 

If approved, the attached Resolution would authorize HHS to process thirty-seven agreements under this 
single board action. However, this authorization requires the concurrence of the CEO and in no way would 
obligate the County to move forward with any agreement should funding or other circumstances change. 

The following criteria was used to select these agreements: 
Recurring revenue and expenditure agreements with a total contract amount of less than $100,000 
each 
Agreements that are expected to be executed with an effective beginning date during the FY 
2006107 fiscal year 
Agreements that do not currently require a competitive bidlproposal process 

FISCAL IMPACT: 
Each of these agreements was recommended for funding in the Department Requested FY 2006107 
Budget. The total anticipated value of the 13 revenue agreements, based on current year funding levels, is 
$528,888.16. The current value of the listed 24 expenditure agreements is $1,097,721.87. As mentioned, 
agreements executed as a result of this resolution will remain within 10% of the prior period's amount. The 
actual execution of these contracts is contingent upon available funding. 



HHS WORKFLOWIREVIEW PROCEDURE 

SUPER RESOLUTION CONTRACTS 

EXPENDITURE CONTRACTS: 

Existing agreement reviewed by divisional staff, required changes made to develop upcoming 
year draft contract. 
Upcoming year draft boilerplate forwarded to divisional staff by Contracts Administration for 
incorporation with scope of services and funding information. Final draft reviewed by Risk 
Management, County Counsel, and service provider. 
Partially executed contract, including provider and County Counsel signatures, plus insurance 
certificates, required exhibits, and copy of Super Resolution, returned to Contracts 
Administration for final contract execution. 
Contracts Administration reviews package to make sure that it is complete and that the contract 
appears on the Super Resolution (including reviewing funding to assure it is within limits of 
delegated Super Resolution authority), forwards to Director of HHS and CEO for final 
signatures, retains one original and distributes remaining fully executed contract copies to 
Division. 
Division distributes executed contract to program manager, Contractor1 ProviderlConsultant, 
and commences services. 

REVENUE CONTRACTS: 

Partially executed contract provided to Division by funding source (typically the State). Division 
reviews to assure that contract matches proposal. 
Partially executed contract, including provider and County Counsel signatures, plus required 
exhibits, Risk Management approval, and copy of Super Resolution, forwarded to Contracts 
Administration for final County execution. 
Contracts Administration reviews package to make sure that it is complete and that the contract 
appears on the Super Resolution, forwards to Director of HHS and CEO for final signatures, 
retains one original and distributes remaining contract copies to Division. 

Division returns partially executed documents to funding source for final execution. After fully 
executed documents are returned, division distributes executed contract to program manager, 
accounting staff, etc., and commences services. 



Before the Board of Supervisors 
County of Placer, State of California 

In the matter of: 

Adopt a resolution, thereby authorizing the Director of 
Health and Human Services, with concurrence of the 
CEO, County Counsel, and Risk Management, to sign 
and execute the accompanying list of thirty-seven 
specific contractual agreements and subsequent 
amendments on behalf of Placer County. 

Resolution No: 

Ord. No.: 

First Reading: 

The following Resolution was duly passed by the Board of Supervisors of the County of Placer at a 
regular meeting held May 23, 2006, by the following vote on roll call: 

Ayes: 

Noes: 

Absent: 

Signed and approved by me after its passage. 

Chairman, Board of Supervisors 

Attest: 
Clerk of said Board 

BE IT HEREBY RESOLVED that the Board of Supervisors of the County of Placer, State of 
California, adopts this resolution, thereby authorizing the Director of the Department of Health and 
Human Services, with concurrence of the CEO, County Counsel and Risk Management, to sign and 
execute the accompanying list of thirty-seven specific contractual agreements and subsequent 
amendments on behalf of Placer County, providing the expenditure agreements remain within 10% of the 
prior period's amount. 





Specific Agreements Included in "Super-Reso" Delegated Authority granted to the Director of Placer County Health and Human Services by the Placer County 
Board of Supervisors on May 23,2006 

California Healthcare coverage to uninsured children & 
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Specific Agreements Included in "Super-Reso" Delegated Authority granted to the Director of Placer County Health and Human Services by the Placer County 
Board of Supervisors on May 23,2006 

and Supervision for Sierra 

53020 Salvation Army, The 100% 

Total Contributions to Expenditure Contracts by Funding Source $212,321.64 $542,481.88 $336,718.35 
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