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To: Honorable Board of Supervisors
From: Edward N. Bonner, Sheriff-Coroner-Marshal
Date: August 22, 2006
Subject: Purchase of Two Imaging Scanners
BOARD ACTION REQUESTED

Authorization is requested for the early purchase and fixed asset modification of two imaging
scanners from the Jail COPS Supplemental Law funds in the total amount of $14,000.
Authorization is requested to approve the budget revision and for the purchasing manager to
execute any related documents.

BACKGROUND

Your Board initially approved funds in the Jail building improvements for use of the Jail COPS
Supplemental Law Funds. Since the preparation of the Proposed FY 06/07 budget, the scanners
for the Jail imaging program have been rapidly deteriorating. Maintenance has been provided to
keep them working on a short term basis. When diagnosed, it was determined that they were at
the end of their useful life and would need to be replaced as soon as possible. Many documents
are imaged weekly at the Jail. If this imaging was disrupted, documents would quickly pile up
and a backlog created. The vendor has provided us specifications. We would like to purchase
them now without further delay as the existing equipment could cease operating at any time.
Your Board’s approval for this early purchase to adjust the Master Fixed Asset List and budget is
required.

FISCAL IMPACT
The funds to purchase this equipment will be transferred from within the Sheriff’s Department

Corrections budget to Equipment from Jail COPS Supplemental Law funds. There is no
additional impact to the budget.
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