MEMORANDUM
PLACER COUNTY HEALTH AND HUMAN SERVICES
Administrative Services

TO: Honorable Beard of Supervisors

FROM: Richard J. Burton, M.D., M.P.H,
Placer County Health Officer and Director of Health & Human Services
Bob Dunstan, Director of Administrative Services for HHS

DATE: May 8, 2007
SUBJECT: Resolution to Approve the Execution of Sixty-Seven Specific Agreements

ACTION REQUESTED:

Adopt the attached Resolution, autherizing the Director of Health and Human Services, with concurrence of CEQ,
County Counsel, and Risk Management, to sign and execute the accompanying list of sixty-seven specific
contractual agreements and subsequent amendments on behalf of Placer County, including applications, standard
agreements, grants, and other contractual agreements, providing the expenditure agreements remain within 10%
of the prior period’'s amount. The estimated total funding received for the 17 revenue agreements, based on
current year funding levels, is $1,234,895. The current value of the listed 50 expenditure agreements is
$3,475,750. The County General Fund contribution for the expenditure agreements will be approximately
$1,186,296.

BACKGROUND:

The Health and Human Services Departtment administers approximately 180 contractual agreements. The
majority of these agreements require specific Board of Supervisors approval annually. Under the current system,
each contract is submitted under a separate cover memorandum and is censidered for approval on an individual
basis. Applications, Standard Agreements, Grants, and other Contractual Agreements, along with their various
attachments, are submitied as part of your Board's packet. This represents a large effort on the part of HHS,
County Counsel, CEO, and the Board of Supervisors. As HHS does not have the capacity fo negotiate and
process all of these agreements simultaneously, this occurs over an extended period of time and often beyond the
effective date of the agreement.

This process was modeled after one that has been in use in Sacramentc County. In accordance with the current
“consent item” amount for procurement items, none of the included agreements is in excess of $250,000. This
arrangement was first approved by the Board on October 23, 2001 and has been successfully implemented over
the past six years. Similar reselutions are now developed on an annual basis for contracts that are anticipated to
be renewed during the upcoming fiscal year.

If approved, the attached Resolution would authorize HHS fo process sixty-seven agreements under this single
board action. However, this authorization requires the concurrence of the CEQ and in no way would obligate the
County to move forward with any agreement should funding or ather circumstances change.

The foliowing critena were used o select these agreements:
« Recurring revenue and expenditure agreements with a total contract amount of less than $250,000 each
« Agreements that are expected to be executed with an eflective beginning date during the FY 2007/08
fiscal year
= Agreements that do not currently require a competitive bid/proposal process

This resolution allews a potential change of up to 10% on expenditure agreements to allow for possible changes in
normal operational costs within the existing scope of services. During the last year, actual changes averaged a
1% reduction in cost for the renewal period.

FISCAL IMPACT:

Each of these agreements was recommended for funding in the Department Requested FY 2007/08 Budget. The
total anticipated value of the 17 revenue agreements, based on current year funding levels, is $1,234,885. The
current value of the listed 50 expenditure agreements is $3,475,750. As mentioned, agreements executed as a
result of this resolution will remain within 10% of the prior pericd’s amount. The actual execution of these
contracts is contingent upon available funding. [j’ )1
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Before the Board of Supervisors
County of Placer, State of California

In the matter of: Resolution No:
Adopt a resolution, thereby authorizing the Director of Ord. No.:
Health and Human Services, with concurrance of the
CEOQ, County Counsel, and Risk Management, to sign First Reading:

and execute the accompanying list of sixty-seven
specific contractual agresments and subsequent
amendments on behaif of Placer County.

The foliowing _Resolution was duly passed by the Board of Supervisors of the County of Placer at a regular
meeting held May 8, 2007, by the following vote on roll call:

Ayes:

Noes:

Absent:

Sighed and approved by me after its passage.

Chairman, Board of Supervisars

Attest:
Clerk of said Beoard

BE IT HEREBY RESOLVED that the Board of Supervisors of the County of Placer, State of California,
adopts this resolution, thereby authorizing the Director of the Department of Health and Human Services, with
concurrence of the CED, County Counsel and Risk Management, to sign and execute the accompanying list of
sixty-seven specific contractual agreements and subsequent amendments on behalf of Placer County,
providing the expenditure agreements remain within 10% of the prior period's amount.
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