
MEMORANDUM Revision I 
COUNTY OF PLACER 
ADMINISTRATIVE SERVICES DEPARTMENT 
PROCUREMENT SERVICES DIVISION 

Honorable Board of Supervisors 

David Seward, Purchasing Manager 

SUBJECT: Rescind Approval to Award Competitive Bid No. 9674 to Toshiba Business Solutions for 
Failure to Meet a Critical Bid Specif~cation in Acceptance Testing (Unable to Process 
Carbonless Paper) and Approve Award of this Bid to Ray Morgan Company for the Sixty 
Month Lease of a High-Volume Copier for Central Services in the Maximum Amount of 
$76,000.00 

ACTION REQUESTED 

Rescind approval to award competitive Bid No. 9674 to Toshiba Business Solutions of Sacramento for 
failure to meet a critical bid specification in acceptance testing (unable to process carbonless paper) and 
approve award of this bid to Ray Morgan Company of Rocklin for the sixty month lease of a high-volume 
copier for Central Services in the maximum amount of $76,000.00, and authorize the Purchasing Manager 
to sign the resulting blanket purchase order. 

BACKGROUND 

The Administrative Services Department, Central Services Division's previous 60-month high-volume 
copier lease with Ray Morgan Company has expired, and Ray Morgan is allowing the County to rent the 
machine on a month-to-month basis. Central Services uses this machine for high speed black and white 
production for County departments, and charges the departments for these printing services. 

Invitation for Bids (IFB) No. 9674 requested bids for a 60-month fair market value lease of a new, 
commercial production, 105 page per minute, black and white copier on an all-inclusive cost per copy 
(except paper) basis. On May 22, 2007, your Board approved award of Bid No. 9674 to Toshiba Business 
Solutions, assuming successful acceptance testing. Unfortunately, Toshiba's machine failed acceptance 
testing. It could not run carbonless paper, which constitutes 60 percent of its expected workload. Toshiba 
has agreed that they cannot meet bid specifications. The next low bidder, Ray Morgan Company, was 
requested to provide their high speed copier for acceptance testing. This test has concluded successfully, 
and your Board's approval is requested to rescind the previous award and to award Bid No. 9674 to Ray 
Morgan Company. 

FISCAL IMPACT 

A fair market value lease was chosen in lieu of purchase because of the pace at which technology 
improves these machines. The Central Services Division has budgeted sufficiently for this expense, which 
will be approximately $15,200.00 per year for the next five years. Central Services charges departments 
for production printing, and these charges are anticipated to cover the cost of the lease. 

Attachment: Exhibit A: Award Evaluation & Recommendation 

cc: Leslie Blagg, Central Services Manager 



COUNTY OF PLACER, AUBURN, CA 

BID EVALUATION & AWARD RECOMMENDATION 

shown, Xerox shown. Zoom proposed 
In accordance with Section 4.0 of the Invitation for Bids (IFB), pricing is evaluated on an all-inclusive cost per copylprint according to the weights stated in the a 60 month FMV lease at a 60 month FMV lease at 
IFB, Section 4.1.4 Those weight factors are shown under "Quantity" (Qty). "Unit Price" is the bid price per copylprint. "Extension" is the price per copylprint 749.98 ~ e r  month. This $636.51 per month +$.OO5. 

Bid No. 9674 Buyer Name: Jlm Boggan 
Title: Hlgh Speed Copler Phone: 530-889-4258 
Due Date: 4/18/07 Estimated Award Date: 711 0107 

multlplled by the appropriate welght factor The "Reference Pr~ce" IS the sum of the Extens~ons (weighted costs) The Respons~ve and Responsible Bldder Proposal IS not respons~va per copy Thls IS not 
wlth the Lowest Reference Prlce IS hlghllghted and recommended for award to the Bld requirements responsive to the Bld 

requlrements 

Toshiba Business Solutions was the low bidder, however their machine was tested, and did not meet the bid specifications. 
Ray Morgan Company is the second low bidder, and is recommended for award of BM No. 9674 

Placer County Bid No. 9674 

Name of F~rm 
C~tyIState 

Telephone 
Fax Number 

Dellvery T~me. Calendar Days 

LVP Cert~fied? (') 

lnvo~ce Terms (') 

11" x 17" counts as one or two pnntlcopy 

Page 1 of 1 

(Recommended 

Caltronics 
Sacramento 

916-416-3871 
916-361-1829 

15 

No 
Net 30 
2 

Un~t Pr~ce Extens~on 

0 01440 0 93600 
0 01100 027500 
0 00940 0 09400 

Not suppl~ed 

Subtotal 1 30500 

Bid Total 1 30500 
LVP 0 00000 
Prompt Pay D I ~  
Ref. Price 1.30600 

ltem 
No 

1 
2 
3 
4 
5 

(1) Local Vendor Preference IS granted to those firms who file 
an LVP Affidav~l wlth the County prlor to the close of the 
bld 

(2) lnvolce Terms of less than 20 days cannot be considered 

Item Descr~pt~on 

Up to 75.000 Cop~eslPr~nts per month 
75,001 to 100,000 Cop~eslPr~nts per Month 
100001 Plus Cop~eslPrints per Month 

Cost for Emergency Sewlce Call 

Zoom Imaging Sol 
Sacramento 

916-369-6526 
916-363-5093 

10 

No 
Net 30 
2 

Unlt Prlce Extens~on 

0 01570 1 02050 
001320 0 33000 
0 01140 0 11400 

$1 50 per hour 

Subtotal 1 46450 

Bid Total 1 46450 
LVP 0 00000 
Prompt Pay Dis 
Ref. Price 1.46450 
In addltlon to the prlces 

award 1s hrghlrghted) 

IKON Office Solutions 
Sacramento 

916-928-2962 
916-928-2928 

10 

No 
Net 10 
1 

Un~t Pnce Extens~on 

0 01500 0 97500 
0 01200 0 30000 
0 01020 0 10200 

$284 per hour 

Subtotal 1 37700 

Bld Total 1 37700 
LVP 0 00000 
Prompt Pay DIS 
Ref. Price 1.37700 

Qty 

65 
25 
10 

Inland Business Sys 
Sacramento 

916-609-8851 
91 6-928-1 8685 

5 

No 
215 or Net 30 
2 

Un~t Pr~ce Extens~on 

0 01730 1 12450 
001560 0 39000 
0 01370 0 13700 

$220 per hour 

Subtotal 1 65150 

Bld Total 1 65150 
LVP 0 00000 
Prompt Pay DIS 
Ref. Price 1.65150 

Ray Morgan Co 
Roddin 

916-825-5333 
9168W2122 

21 

No 
Net 30 
1 

Unit W ExIemlm 

0.0116)o 0.77360 
0.01050 0.28250 
0.01020 0.102M) 

$88 pW srhwc 

Subtotal 1.13800 

BidTotal 1.13800 
LVP 0.00000 
Prompi Pay Dis 
Rof. Pricb 1.13800 

Toshiba Business Sol 
Sawamento 

916-92&2700, €XI 523 
91 6-928-2704 

10 

No 
Net 30 
1 

Unit Price Exlenslon 

0 01380 0.89700 
0.00500 0 12500 
0.00500 0 05000 

$325 per hour 

Subtotal 1.07200 

1.07200 Bid Total 
LVP 0 00000 
Prompt Pay Dis 
Ref. Prlce 1.07200 

Xerox-Pro Office Tech 
Auburn 

530-889-9515 
916-388-0528 

10 to 14 

No 
Net 30 
1 

Un~t Pr~ce Extens~on 

0 00890 0 57850 
0 00890 0 22250 
0 00890 0 08900 

$490 flat rate 

Subtotal 0 89000 

Bld Total 0 89000 
LVP 0 00000 
Prompt Pay DIS 
Ref. Price 0.89000 
In addltlon to the Drlces 
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