MEMORANDUM

DEPARTMENT OF PUBLIC WORKS
County of Placer

TO: BOARD OF SUPERVISORS DATE: August 7, 2007
FROM: KEN GREHM / KEVIN TABER

SUBJECT: APPROVE CHANGE ORDERS TO BLANKET PURCHASE ORDERS WITH VULCAN
: MATERIALS IN THE AGGREGATE AMOUNT OF $150,000

ACTION REQUESTED / RECOMMENDATION

Approve change orders to Blanket Purchase Orders (BPO) with Vulcan Materials of Grass
Valley, CA and Vulcan Materials of Roseville, CA in the aggregate amount of $150,000.00 for
asphalt concrete as a result of Competitive Bid No. 9648, and authorize the Purchasing
Manager to sign the resulting change orders changing the maximum amount of the BPOs to
$353,000.00 and $354,000.00.

BACKGROUND / SUMMARY

On March 20, 2007, your Board approved the award of Competitive Bid No. 9648 to various
vendors for the purchase of asphalt concrete to support the day-to-day operations of the Road
Maintenance Division. That award resulted in BPOs issued to Vulcan Materials, Roseville;
Vulcan Materials, Grass Valley; Granite Construction, Rio Linda; and, Teichert Aggregates,
Truckee.

Due to the extensive use of the BPO with Vulcan Materials — Grass Valley for a large
reimbursable road project on Placer Hills Road, we have increased the usage of the BPO with
Vulcan, Grass Valley and decreased the usage of BPO with Vulcan Materials, Roseville. This
project is depleting the amount of the Vulcan, Grass Valley BPO sooner than anticipated. As a
result, we are requesting to transfer $150,000.00 from the Vulcan, Roseville BPO to the
Vulcan, Grass Valley BPO in order to complete the remaining projects. Upon your approval,
BPO No. 14515 will be increased from $203,000.00 to a new maximum amount of
$353,000.00. BPO No. 14517 for Vulcan, Roseville will be reduced from $504,000.00 to a new
maximum amount of $354,000.00.

FISCAL IMPACT

There is no net fiscal impact. There are sufficient funds in the 2007/08 budget to cover this
expense. '
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