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COUNTY OF PLACER OFFICE OF
COUNTY EXECUTIVE
BOARD MEMBERS ‘ THOMAS M. MILLER, County Execulive Cfficer
' 7. c.-ROCKY" ROCKHOLM IMHOLUES 175 FULWEILER AVENUE / AUBURN, CALIFORNIA 55603
TELEPHONE: 530/889-4030
ROBERT M WEYGANDT KIRK UHLER FAX; 53WEA0-4023
District 2 Dhstnet 4 www placer ¢a.gev
BRUCE KRANZ
Degtrict 5
TO: Honorable Board of Supervisors

FROM: Thomas M. Miller, County Executive Officer
By Brett Storey, Senior Management Analyst

DATE: October 23, 2007

SURJECT: Authorize Contract for Proactive Customer Services in an amount not to exceed
$77.500 to support the Wildiire Prevention/Biomass Utilization Project

ACTION REQUESTED:

Authorize BOS Chairman Kranz to sign contractual agreement with George Alves of Proactive
Customer Services to support the Wildfire Prevention/Blomass Utilization Project.

BACKGROUND:

Proactive Customer Services, specifically Mr. George Alves has been providing valuable
management/technical services to the County during the past vear as the part time Fire Mitigation
Coordinator. He has rebuilt the Fire Safe Alliance (Placer County, USFS, CAL FIRE and BLM),
facilitated each of the current Fire Safe Councils to work together and assisting in creating a
brand new FSC, and provided valuable fire safe information to all districts within the County. In
addition, he has streamined the development of local Community Wildtire Protection Plan and
assisted in implementing the County’s Multi-Hazard Mitigation plan.

With the completion of the Wildfire Protection & Biomass Utilization Strategic Plan {and the
associated new projects to be implemented) this year and the overwhelming success of various
projects already cnacted, the County has a need to enlist more technical services from Mr. Alves.
New programs such as Defensible Space Assistance {which offers defensible space support to
elderly, low income and other disadvantaged groups) and evolving programs such as the blomass
box and Tahoe biomass removal have been so papular that in order {0 mect the demand we need
to restructure them. The County also has asked Mr. Alves to develop community educational
materials and a website to allow the citizens more access to our programs and accomplishments
in wildfire protection and biomass utilization.
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His former and new responsibilities include;

¢ Actas County staff to Placer County Fire S8afe Councils and the Fire Safe Alliance;

¢ Agsist in implementing components of the Multi-Hazard Mitigation Plan, Community
Wildfire Protection Plans and other fire prevention programs ;

» Coordmate projects including the defensible space program, and shaded fuel break maintenance
programs;

¢ Attend public meetings to educate the public on Fire prevention and biomass activity;

o Assist with the development of a Biomass Community Education program and website.

» Restructure and implement biomass removal logistical plans.

¢ Develop and implement the Defensible Space Assistance Propram

FISCAL IMPACT:

The not to exceed amount of the contsact 15 for $77,500 and is currently budgeted in the HR23K9
project list for the FY (7/08.

Attachment: 1) Proactive Customer Services Contract
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Administering Agency: Placer County Executive Qffice

Contract No.

Contract Description: PROFESSIONAL SERVICES OF PROACTIVE CUSTOMER SERVICES

FOR FIRE MITIGATION/BIOMASS COORDINATOR SERVICES

CONSULTANT SERVICES AGREEMENT

THIS AGREEMENT is made at Aubum, California, as of October 23, 2007, by and between the

County of Placer, ("County™), and Preactive Customer Services. {"Contractor"}, who agree as follows:

1.

Services. Subject 1o the terms and conditions set forth in this Agreement, Contractor shall provide
the services described in Exhibit A and Contractor’s response to said document. Contractor shall
provide said services at the time, place, and in the manner specified in Exhibit A.

Payment. The County shall pay Centractor for services rendered pursuant to this Agreement up to a
maximum of $77,500 as set forth in Exhibit B. The payment specified in Exhibit B and Contractor’s
response 10 said document shall be the only payment made to Contractor for services rendered
pursuant 1o this Agreement. Contractor shall submit all billings for said services to County in the
manner specified in Exhibit B.

Facilities, Equipment and Other Materials, and Obligations of County. Contractor shall, at its

sole cost and expense, furnish all facilities, equipment, and other materials which may be required for
turnishing services pursuant to this Agreement.

Exhibits. All exhibits referred to herein will be attached hereto and by this reference incorporated
herein.

Time for Performance. Time 15 of the essence. Failure of Contractor to perform any services within
the time limits set forth in Exhibit A shall constitute material breach of this contract.

Independent Contractor. At all times during the term of this Agreement, Contractor shall be an
independent Contractor and shall not be an employee of the County. County shall have the right to
control Contractor only insofar as the results of Contractor’s services rendered pursuant to this
Agreement. County shall not have the right to control the means by which Contractor accomplishes
services rendered pursuant to this Agreement.

Licenses, Permits, Ete. Contractor represents and warrants to County that it has all licenses, permits,
qualifications, and approvals of whatsoever nature, which are legally required for Contractor to
practice its profession. Contractor represents and warrants to County that Contractor shall, at its sole
cost and expense, keep in effect or obtain at all times during the term of this Agreement, any licenses,
permits, and approvals which are lepally required for Contractor io practice its profession at the time
the services are performed.

Time. Contractor shall devote such time to the performance of services pursuant to this Aprcement
as may be reascmably necessary for the satisfactory performance of Contractor's obligations pursuant
to this Agreement. Neither party shall be considered in default of this Agreement to the extent
performance 18 prevented or delayed by any cause, present or future, which is beyond the reasonable
control of the party,
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Insurance. Contractor shali file with County a Centificate of Insurance, with companies acceptable
1o County, with a Best's Rating of no less than A: V1I showing the following coverage:

A Workers' Compensation and Emplovers' Liability Insurance
1} Workers' Compensation Insurance shall be provided, as required, by any applicable

law or regulation. Employers' liability insurance shall be provided in amounts not
less than one million dollars (£1,000,000) each accident for bodily injury by accident,
one million dollars ($1,000,000) policy hmit for bodily injury by disease, and one
million dollars {($1,000,000) each employee for bodily injury by disease.

2) It there is an exposure of injury to Contractor's employeges under the [1.S.
Longshoremen and Harbor Workers' Compensation Act, the Jones Act, or under
laws, regulations or statutes applicable to maritime employees, coverage shall be
mcluded for such injuries or claims.

3) Each Worker's Compensation policy shall be endorsed with the folliowing specific
language:

Cancellation Notice “This policy shall not be canceled or matenally changed
without first giving thirty (30) davs' prior written notice 10 the Counry.”

9} Contractor shall require all sub-Contractors to maintain adequate Workers’
Compensation lnsurance. Certificates of Workers” Compensation shall be filed
forthwith with the County upen demand.

B. Ueneral Liability Insurance

1} Comprehensive General Liability or Commercial General Liability msurance shall be
provided covening all operations by, or on behalf of Conftractor, covering bodily imjury
liability and property damage liability for the limits of liability indicated below and
including coverage for contractual liability insuring the obligations assumed by
Contractor in this Agreement.

2} One of the following forms is required:

a) Comprehensive General Liability;
b} Commercial General Liability {Occurrence), or
¢} Commercial General Liability (Claims Made).

3) If Contractor carrics a Comprchensive General Liability policy, the limits of liability
shall not be less than a Combined Single Limit for bodily injury, property damage, and
Personal Injury Liability of:

a) One million dollars (31,000.000) each occurrence;
b) One million dollars {§1,0080,000) apgrepate.
4} If Contractor carries a Commercial General Liability (Occurrence) policy:

a) The {imits of liability shall not be less than:

i) Ooe million dolfars ($1,000,000} each occurrence (combined sinple
limat for bodily injury and property damage);

i1) One  million  dollars (31,000,000} for Products-Completed
Operations;

i) One million dollars {$1,000,000) General Aggregate.
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k) If the policy does not have an endorsement providing that the General
Aggregate Limit applies separately to this centract, or if defense costs are
included 1n the aggregate limits, then the required aggregate limits shall be two
million dollars (32,000,000,

5) Special Claims Made Policy Form Provisions:

Contractor shall not provide a Commercial General Liability {Claims Made) policy
without the express prior written consent of County, which consent, if given, shall be
subject to the following conditions:

a) The limits of liability shall not be less than:

i} One million dollars ($1,000,000% each occurrence {combined single
limit for bodily injury and property damage);

1) One million dollars {$1,000,000) aggregate for Products-Completed
Operations;

i1} Cne million doilars ($1,000,000) General Aggregate.

b) The insurance coverage provided by Contractor shall contain language
providing coverage up to six (6) months following the completion of the
contract in order to provide insurance coverage for the hold harmless provisions
hercin if the policy is a claims made policy.

Endotrsements:

Each Comprehensive or Commercial General Liability policy shall be endorsed with the
following specific language:

1} "The County, its officers, agents, employees and volunteers, and the County of
Placer, its officers, agents, employecs and volunteers, are to be covered as insureds
for ali liability arising cut of operations, or on behalf of, the named Insured in the
performance of this Agreement.”

2) “The insurance provided by the Contractor, including any excess liability or umbrella
form coverage, is primary coverage to the County with respect to any insurance or self-
msurance programs maintained by County, and no insurance held or owned by County
shali be czlled upon to contribute (o a loss.”

3) "This policy shall not be canceled or materially changed without first giving thirty (30)
days' pnior wrilten notice to County."

Automobile Liability Insyrance

1Y . Automobile Liability insurance shall be provided covening bodily injury and property
damage in an amount no less than one million doilars ($1,000,000% combined single
limit for each cccurrence,

2} Covered vehicles should include vwaned, non-owned, and hired automobiles/trucks.

Professional Liability Insurance (Emrors and Omissions)

1} Professional Liability Insurance for Errors and Omissions coverage shall be provided in
the amount of not less than dollars (% ) in aggregate. (This
caverdge is not required unless an amount is indicated,)

2} The insurance coverage provided by Consultant shall contain language providing

coverage up to six {6) months following the completion of the contract in order 10
provide insurance coverage for the hold harmless provisions herein if the policy is a
claims made policy.
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4.

Indemnity. Contractor herebyy agrees to protect, defend, indemnify, and hold the County free and
harmless from any and all losses, ¢laims, liens, demands, and causes of action of every kind and
character including, but not limited to, the amounts of judgments, penalties, interest, court costs, legai
fees, and all other expenses incurred by the County anising in favor of any party, including claims,
liens, debts, personal injuries, death, or damapes to property {including emplovees or property of the
County} and without limitation by enumeration, all other claims or demands of every character
occurring or in any way incident to, in connection with or arising directly or indirectly out of this
contract or agreement. Contraclor agrees to investigate, handle, respond to, provide defense for, and
defend any such claims, demand, or suit at the sole expense of the Contractor. Contractor also agrees
to bear all other costs and expenses related thereto, even if the claim or claims alleged are groundless,
[alse, or fraudulent. This provision is not intended to create any cause of action in favor of any third
party agamst Contractor or the County or to enlarge, in any way, the Contractor’s lability but is
intended solely to provide for indemnification of the County from liability for damages or injuries to
third persons or property arising from Contractor’s performance pursuant 1o this contract or
agreement.

As used above, the term “"County™ means Placer County or its officers, agents, employees and volunteers.

Confractor Not Agent. Except as County may specify in wnting Contractor shall have no anthority,
express or implied. to act on behalf of County in any capacity whatsocver as an agent. Contractor
shali have no authority, express or implied pursuant to this Agreement to Bind County to any
obligation whatsoever.

Assipnment Prohibited. Contractor may assign its rights and obligations under this Agreement oniy
upon the prior written approval of County, said approval to be in the sole discretion of County.

Personnel.

A Coniractor shzll assign only competent personnel to perform services pursuant fo this
Agreement. In the event that County, in its sole discretion, at any time during the term of this
Agreement, desires the removal of any person or persons assigned by Contractor to perform
services pursuant to this Agreement, including those members of the Project Team as
explained below, Contractor shall remove any such person immediately upon receiving nofice
from County of the desire of County for removal of such person or persons.

B. Notwithstanding the foregoing, if specific persons are designated as the “Project Team™ in
Exhibit A, Contractor agrees to perform the work under this agreement with those individoals
identified. Reassignment or substitution of individuals or subcontractors named in the Project
Team by Contractor without the prior written consent of Counly shall be grounds for
cancellation of the agreement by County, and payment shall be made pursuant to Section 13
(Termination) of this Agreement only for that work performed by Project Team members.

sStandard of Performance. Coniractor shall perform all services required pursuant to this
Agreement in the manner and according to the standards observed by a compctent practitioner of the
profession in which Contractor is engaged in the geographical area in which Contractor practices its
profession. All products of whatsoever nature which Contractor delivers to County pursuant 1o this
Agreement shal] be prepared 1n a substantial first class and workmanlike manner and conform to the
standards or quality normally observed by a person practicing in Contractor's profession.




15.

16.

17.

18.

19.

Termination.

A County shall have the right to terminate this Agreement at any time by giving notice in
writing of such termination to Contractor. In the event County shall give notice of
termmunation, Contractor shall immediately cease rendering service upon receipt of such
written notice, pursuant 1o this Agreement.  In the event County shall terminate this
Agreement:

1 Contractor shall deliver copies of all writings prepared by it pursuant to this
Apreement. The term "writings" shall be construed to mezn and include:
handwriting, typewriting, printing, Photostating, phetographing, and every other
means of recording upon any tangible thing any form of commumication or
representation, mecludimg  letters, words, pictures, sounds, or symbols, or
combinations thereot.

2) County shall have full ownership and contro! of all such writings delivered by
Contractor pursuant to this Agreement.

3) County shall pav Contractor the reasonable value of services rendered by Contractor
to the date of termmation pursuant to this Agreement not to exceed the amount
documented by Contractor and approved by County as work accomplished to date;
provided, however, that in no event shall any payment hereunder exceed the amount
of the agreement specified i Exhibit B, and funher provided, however, County shall
not in any manner be liable for lost profits which might have been made by
Contractor had Coniractor completed the services required by this Agreement. In this
regard, Contractor shall furnish to County such financial information as in the
judgment of the County is necessary to determine the reasonable value of the services
rendered by Contractor. The foregoing is cumutative and does not affect any right or
remedy, which County may have in law or equity.

B. Contractor may lerminate its services under this Agreement upon thirty- (30) working days’
advance written notice to the County.

Non-Discrimination. Contractor shall not discriminate in its emplovment practices because of race,
religious creed, color, national origin, ancestry, physical handicap, medical condition, marital status,
or sex 10 centravention of the Califormia Fair Emplovment and Housing Act, Government Code
section 129H) ¢t seq.

Records. Contractor shall maintain, at all times, complete detailed records with regard to work
performed under this agreement in a form acceptable to County, and County shali have the right to
inspect such records at any reasonable time. Notwithstanding any other terms of this agreement, no
pavments shall be made to Ceontractor until County is sausfied that work of such value has been
rendered pursuant to this agreement, However, County shall not unreasonably withhold payment and,
if a dispute exists, the withheld payment shall be proportional only to the item n dispute,

Ownership of Information. All professional and technical information developed under this
Agreement and all work sheets, reports, and related data shall become the property of County, and
Contractor agrees o deliver reproducible copies of such documents to County on completion of the
services hereunder. The County agrees to indemnify and hoid Contractor harmiess from any claim
arising out of reuse of the information for other than this project.

Waiver. One or more waivers by one party of any major or minor breach or default of any provision,
term, condition, or covenant of this Agreement shall not operate as a waiver of any subsequent breach
or default by the other party.
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20,

21,

22.

23

24,

Conflict of Interest. Contractor certifies that no official or employee of the County, nor any business
entity in which an official of the County has an interest, has been employed or retained to solicit or
atd in the procuring of this agreement. In addition, Contractor agrees that no such person will be
employed in the performance of this agreement without immediately notifving the County.

Entirety of Agreement. This Agreement contzins the entire agreement of County and Caontractor
with respect to the subject matter hereof, and no other agreement, statement, or promise made by any
party, or to any employee, officer or agent of any party, which is not contained in this Agreement,
shall be binding or valid.

Alteration. No waiver, alteration. modification, or termmation of this Agreement shall be valid
unless made in writing and signed by all parties, except as expressly provided in Section 13,
Terminatjon.

Governing Law, This Agreement is executed and intended to be performed in the State of
California, and the laws of that State shall govern its intcrpretation and effect. Any legal proceedings
on this agreement shall be brought under the jurisdiction of the Superior Court of the County of
Flacer. State of California, and Contractor hereby expressly waives those provisions in California
Code of Civil Procedure §394 that may have allowed it to transfer venue to another jurisdiction,

Notification. Any notice or demand desired or required to be given hereunder shall be in writing and
deemed given when personally delivered or deposited in the mail, postage prepaid, and addressed 1o
the parties as follows:

COUNTY OF PLACER: CONSIILTANT:

Placer County Office of Emergency Services Proactive Customer Services
Attn: Rui Cunha Attn: George Alves

2968 Richardson Dr. 630 Fowler Road

Auburn, CA 95603 Newcastle, CA 95658
Phone:  (530) 8§9-3304 Phone:  (216) 645-9234
Fax: {5307 889-5343 Fax: {196) 785-9339

Any notice so delivered personally shall be deemed to be received on the date of delivery, and any
notice mailed shall be deermed to be received five (5) days afier the date on which it was mailed.
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Executed as of the day first above stated:

COUNTY OF PLACER

By:

Printed Name/Title:  Bruce Kranz, Chairman of the Board of Supervisors

Approved As to Form — County Counsel:

L3 gyl —

CONSULTANT -~ PROACTIVE CUSTOMER SERVICES *

By:
Name: Alphonso Alves

Title: Principal

f a corporation, agreement must be signed by two corporate officers; one must he the secretary of the corporation,
and the other may be either the President or Viee President, wnless an guthenticared corporate resolution is
attached delegating authority to a single officer (o bind the corporation,

Exhibits

A. Scope of Services
B. Payment For Services Rendered



EXHIBIT A

SCOPE OF SERVICES
COUNTY OF PLACER AND
PROACTIVE CUSTOMER. SERVICES FOR
FIRE MITIGATION/BIOMASS COORDINATOR SERVICES

As directed by the County Executive Officer, or his designee, perform the following tasks and duties,
October 23, 2007 through June 30, 2008, as identified below:

Proactive Customer Services arc set at $67.00 per hour,

Contractor agrees to do the following:

1.

Fire Safe Council Activities:

a)

b)
c)
d}

Assist Project Management Team in recommending responsible appointees to all Fire
Safe Councils (FSC). Coordinate with the Clerk of the Board’s Cfice to place team
approved appointees on the Placer County Board of Supervisor's agenda for final
appointment.

Monitor the status of all Placer County BOS FSC appointces and coordinate replacements
as required.

Attend FSC meetings in order to take council input for inclusion in County resourcing
decisions and to represent County priorities to FSC membership.

Monitor FSC progress in achieving community wildfire protections priorities and make
resourcing recornmendations to the Project Management Team based on the risk and the
community’s ability to accomplish needed work.

Fire Safe Alliance Activities:

a)

b}

¢}
d)

Schedule, develop the agenda for and Chair all fire Safe Alliance (FSA) meetings.
Coordinaic with the Resource Conservation District (RCD} for administrative suppert to
include advertising FSA meetings, taking and disseminating minutes.

Expand the FSA membership to include allied agencies as listed in the FSA organization
document (1o be provided by Placer County OES).

Provide the Project Team with feedback from the FSA with special emphasis on project
prioritics and resourcing recommendations.

In coordination with the FSA, assist public partners in finding fuels reduction grant
opportunities, with special focus on getting work done on the ground.

HR 2389 Projects:

a)

b)

Coordinaie between CEQO Administration, USFS, CDF, NTFPD, PHFPD, FHFPD and
other agencies as defined by the Project Team to fun and accomplish HR 2389 priorities
as designated by the Placer County BOS. Projects include the defensible space program,
shaded fuel break maintenance program, biomass removal program and biomass box
program.

Make recommendations on future HR 2389 projects and prepare project write-ups in
coordination with the Project Team.



Page 2 of Exhibit A with Proactive Customer Services

Plapning Projects:

a} Wnte the wildfire mitigation portion of the County Strategic Plan using materials from
previously approved planning efforts. Placer County OES will provide alf relevant
references.

k) Participate in the Multi-Hazard Mitigation Plan Update. Review contractor generated
materials and ensure all draft materials are consistent with the County Strategic Plan.

c} Review the draft Community Wildfire Protection Plan. Facilitate a broader community
review to ensure FSC and FSA acceptance with special focus on projects.

Biomass Projects

a) Assist the Biomass Program Manager in implementing al! facets of the Wildfire
Protection and Biomass Lhilization Strategic Plan.

b) Design, develop and implement the County Biomass/Wildfire website

Defensible Space Assistance Program

a) Develop, implement and manage the Defensible Space Assistance Program
b) Work with Community groups to support the activities of this program

c) Determine and priontize the top 50 potential projects

d) Report back the effectiveness of the program

Monthiy Project Team Meetings:
a} Attend monthly Project Team Meetings and provide a monthly activities report prior to
these mectings.
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EXHIBIT B

PAYMENT FOR SERVICES RENDERED
COUNTY OF FLACER
AND
PROACTIVE CUSTOMER SERVICES FOR
FIRE MITIGATION/BIOMASS COORDINATOR SERVICES

AMOUNT OF PAYMENT. COUNTY shall pay CONTRACTOR not to exceed a contract
total amount of SEVENTY SEVEN THOUSAND FIVE HUNDRED DOLLARS
{$77,500.00) DURING THE TERM OF THIS AGREEMENT AS PAYMENT FOR ALL
SERVICES SET FORTH IN Exhibit A, which includes payment in full for any reasonable
out-cf-pocket costs and expenses.

PAYMENT SCHEDULE. Monthly payments shall be made to CONTRACTOR within thirty
(30) davs of the last day of each month for services set forth in Exhibit A. Payment shall be
made each month as documented, as payment in full for all services set forth in Exhibit A,
which includes payment n full for any rcasonable out-of-pocket costs and cxpenses.
CONTRACTOR shall invoice COUNTY for services set forth in Exhibit A on a monthly
basis (if work has been authorized and performed), by the 15" of each month.
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