MEMORANDUM
PLACER COUNTY HEALTH AND HUMAN SERVICES
Administrative Services

TO: Honorable Board of Supervisors

FROM: Richard J. Burton, M.D., M.P.H.
Placer County Health Officer and Director of Health & Human Services
Bob Dunstan, Director of Administrative Services for HHS

DATE: November 27, 2007
SUBJECT: Approve addition of five Video Conferencing Systems to the Master Fixed Asset List

ACTION REQUESTED:

Request the following:

a. Award a purchase order to AT&T Data Com of San Ramon, CA as part of a competitively bid contract
through the State of California for purchase of five Tandberg Video Conferencing Systems;

b. Approve the attached budget revision to appropriate $45,396 in Air Pollution Control District grant
funding and transfer $24,000 in matching federal monies;

c. Add the video conferencing equipment to the HHS Master Fixed Asset List; and

d. Authorize the Purchasing Manager to sign the resulting purchase order in the amount of $66,035.26.

BACKGROUND:

The Placer County Air Pollution Control District recently offered approximately $2.1 million in grants
through its 2007 Clean Air Grant Program. This program supported projects that would reduce nitrogen
oxide and particulate matter emissions. In March 2007, the Department of Health and Human Services
(HHS) applied for a Clean Air Grant, proposing the purchase of five videoconferencing systems to be
installed in HHS offices in Carnelian Bay, Tahoe City, Auburn, and Roseville. In May 2007, HHS was
advised that this project had been selected for funding.

__HHS is very enthusiastic about this project's potential.. It will significantly reduce drive time between
facilities while staff are participating in training, attending meetings, or conducting client interviews, as well

as reduce the volume of vehicle air pollutants. HHS estimates that installing this videoconferencing

technology has the potential to significantly reduce the total distance driven by HHS staff, but also by other

County departments that will have the ability to utilize the equipment in the newly-equipped facilities.

In order to be a successful grant recipient, the District required an agency match of $24,000. HHS was
able to create a nexus with its Children’s Mental Health Initiative services and re-direct federal funding in
this amount from the multi-year Substance Abuse and Mental Health Services Administration (SAMHSA)
grant. Over time, this funding would otherwise have been spent for employee travel reimbursement
related to training and meetings.

AT&T Data Com is an authorized Tandberg videoconferencing equipment and service provider and has
been successfully maintaining the County’s existing Tandberg systems for the past several years. This
equipment may be purchased under a State-awarded contract and will receive a 33% discount.

In accordance with Purchasing Policy Section 1.3(e)(3), a purchase made against another public agency’s
competitively awarded contract may be exempt from the normal competitive bidding process. The State of
California contract meets this criterion.

FISCAL IMPACT:

The total project cost, including equipment, installation, and maintenance is estimated not to exceed
$69,396. The attached Budget Revision will appropriately budget $45,396 in grant funds from the Placer
County Air Pollution Control District and $24,000 from the federal Substance Abuse and Mental Health
Services Administration to fully fund the cost of this project. No General Fund is included in this purchase,
however, tangible operational savings may result once the equipmenit is installed and fully utilized.

XC: Jerry Gamez, IT Division Manager
Jim Boggan, Purchasing Manager
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Qty

5 each

ADDITIONS TO THE MASTER FIXED ASSET LIST
Health & Human Services Administration

Appropriation 42000
Description Cost
Tandberg Edge 85 MXP Video Systems $12,000.00 each
Total Fixed Asset Additions $60,000.00
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