MEMORANDUM
COUNTY OF PLACER

Office of Economic Development

175 Fulweiler Avenue, Auburn, CA 95603-2133
(530) 889-4016 » Fax: (530) 889-4095

DATE: December 11, 2007
TO: Honorable Board of Supervisors
FROM: Rich Colwell, Chief Assistant €EO @U&
David C. Snyder, Directoroé./-
SUBJECT: gpprr:ve a Resolution Reorganizing the Economic Development
oa

A N RFQUESTED

Approve a resolution reorganizing the Economic Development Board.

BACKGROUND

On December 7, 1982, the Placer County Commission on Business & Industrial Development
{Commission) was formed to advise the Board of Supervisors on matters of commerce and trade,
and also to promote trade and commerce. Each Supervisor appointed two members and it was
housed within the CEQ's Office of Eccnomic. The Commission released a number of studies and
technical reports on business and expansion prospects for the County as well as targeting growth
priorities. In 1988, the Board of Supervisors reduced the size of the Commission to seven (7) with
ane appointment each and two (2) at-large merbers serving.

Also in the early 1980, the Piacer County Manufacturers’ Association {(PCMA) was formed. It
consisted of twenty (20) private industry members including Hewlett-Packard, NEC, Formica
Corporation, Reynolds Metals and Herman Miller. PCMA’s abjectives were to influence public policy
on relevant issues such as land use, taxes, fees and requlations. Most importantly, it served to
facilitate communication between industry and government. PCMA had a number of success
stories over the years but disbanded in the late 1990’s when a number of key members ceased
operations, relocated or began downsizing. The possible formation of a Sunset Industrial Area
business organization is an excellent opportunity to renew this effort.

On January 8, 1991 the Commission was replaced by the Placer County Economic Development
Board (PCEDB) when your Board realized that a broader base of support would assist the County to
attract new business and industry. The PCEDB was formed with broader purposes of advising the
Office of Economic Development’s business attraction and retention efforts. In the late 1990%, it
also assumed the role of advisor to the Placer-Lake Tahoe Film Office,
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During the 1990's and earlier this decade, the PCEDB benefited the County through a number of
accomplishments including tourism promotional efforts in western Placer County; release of a five-
year economic development strategy in 1991; and annual organizational and marketing pians
throwgh 2005.

As with many organizations that have been arocund 2 number of years, PCEDB appeared to have
lost direction and a sense of purpose during the past few years. Quorums during 2005 were
frequently unobtainable and a number of meetings were canceiled. Chairwoman Lyndel! Grey was
concerned enough to schedule a series of meetings with CEO staff and Supervisor Weygandt during
May of 2006, Quf of these meetings, the Executive Committee was charged with finding a2 way to
re-energize the organization, or disband it. In June of 2006, the Executive Committee met and
proposed a number of recommendations including enlisting the cities as economic development
partners, collaborating more closely with the Chambers, focusing on the Sunset Industrial Area,
ardganizing a retreat, researching other economic development models, and making meetings more
meaningful.

In August of 2006, PCEDB members were surveyed and selected the following three (3) pricrities:
preparation of a countywide economic development strateqy, focus on business retention &
expansion, and strengthening linkages with the cities. In September of 2006, the PCEDE hosted a
Board retreat at The Ridge, Stakeholders from the cities, chambers and local businesses
participated. The majority of participants agreed that the purpose/role of the PCEDB should focus
on; communication between county & cities; seizing economic opportunities; connecting education
with empioyers and businesses; establishing a seamless approach to economic development;
defining best practices; and serving as the steering committee for preparation of a countywide
economic development strategic plan.

Throughout the remainder of 2006, the Executive Committee reported progress of the
reorganization to the entire PCEDB. This included securing a grant from PGRE to assist with
research; refining earlier recommendations surrounding meeting approach, (less); size of board
{smaller); emphasis on economic development professionals; representation {inclusicn of North
Lake Tahoe); and technical advisory committees and representatives around specific industries
{e.g. healthcare).

In the first six months of 2007, the Executive Committee met twice more to review the
reorganization, incorporate suggestions made at the full board meeting in January, and to further
streamline the approach. A refinement of the tiered membership structure, particularly the peer-
fo-peer relationship of City Council to Board of Supervisors, came out of these meetings. On June
14, 2007 the Executive Committee voted to approve the rearganization and submitted it to the full
board for consideration. On June 21, 2007 the PCEDB unanimously approved the reorganization
recormmendations. On September 27, 2007 the PCEDB reviewed and discussed new by-laws and
placed them on the January 17, 2008 agenda for action.

Presented below for your Boards review is the organizational structure recommended for your
adoption by the PCEDB:

1. Establish a thirteen voting member County-wide Economic Development Board

* Two Board of Supervisors’ Members; District 5 and one additional (District 2).
+ Six City-Council Members represent cities (unchanged)
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3

s Five Technical Advisory Resource representatives appointed by Executive Committee to serve
gn Board (with vating privileges)

+ North Lake Tahoe Resort Association is represented on Board by District 5 Supervisor and sits
on Economic Development Professionals Committee

« Board meets quarterly, rotating among jurisdictions, including North Lake Tahoe at least
once each year.

« Quarterly meetings should be organized as local forums around specific topics with panel of
experts.

« Peer-to-Peer focus on economic development issues, business retention and expansion,
local economi¢ activity, new initiatives, communicaticn and collaboration. Tap into the
considerable expertise of Board members, Econcmic Development Professionals and
Technical Advisory Resource representatives, obtaining feedback and input far policy
formation.

« Board serves as Steering Committee for development of County-wide ecenomic
development strategy.

Emphasis on building cooperative relatienships among City and County Economic Deveiopment
Professionals

» ED professionals meet quarterly, the month prior to the County-wide Eccnomic
Development Board, to discuss branding county assets and joint marketing, lead-sharing,
best practices, programs and resources. This could include tapping the expertise of
marketing professionals for development of County-wide marketing plan.

» Rotate meetings, hosting, and planning responsibilities, among jurisdictions. Cities and
County will take turns organizing meetings.

« Promote a spirit of “friendly competition”, including development of “inter-jurisdictional”
business attraction, expansion & retention teams among the cities, county, and North Lake
Tahoe.

+ ED Professionals bring pelicy recommendations to the full Board and work with Technical
Advisory Resource representatives on as-needed basis,

Ad Hoc Technical Advisory Resource Representatives:

+ Five Technical Advisory Resource Representatives appointed by Executive Committee to
serve on Board each year.

« County-wide Economic Development Strategy will guide selection of industry sectors and
Executive Committee’s twa-year appointments of TAR Board representatives,

« TAR works with ED Professionals to formulate policy recommendations on issues and
opportunities common to the cities, county and North Lake Tahoe. Policy recommendations
are brought to the full Beard of Directors for action.

ENVIRONMENT IMPACT - None.
FISCAL IMPACT - None,

Attachmenits

1
2
3
4,
5.

Organization Chart
Resalution

By Laws

Past Resolutions

Letters of Support
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Before the Board of Supervisors
County of Placer, State of California

In the mattet of: A RESOLUTION SUPERSCEEDRING Resol. No.
RESOLUTION 97-166 REGARDING THE

COMPGSITION OF THE ECONGMIC Ord No:
DEVELOPMENT BOARD AND RE-LSTABLISHING

A NEYW BOARD First Reading:

The following RESOLUTION was duly passed by the Board of Supervisots of the County of Placer

at a regular meering held Tuesday, December 11, 2007 by the following vote on roll call:

Ayes:
Naes:
Ahbhsent:

Signed and approved by me after its passage.

Chairman, Board of Supervisors
Attest:
Clerk of said Board

WHEREAS, The Board of Supervisors established the Economic Development (EDB) on January 8, 1991, by
Resolution 91-11, and amended by Resolutons 91-69; 93-280 and 97-1606; and

WHEREAS, the Economic Development Beard and it's Execotive Committee met numerous times from June 2006,
through June 14, 2007, to reach consensus on a reorgamzation; and

WHEREAS, the Cconomic Development Board voted unanimouslty on June 21, 2007, to accept the
recommendations of itz Executive Committee and adopt the reorganization proposal; and

WHEREAS, the Economic Development Board shall serve as the Steering Commirtee for oversighr and
implementation of a county-wide Economic Development Suategy; and

WHEREAS, the rcorganized Economic Development Board provides an emphasis on building cooperadve
relativnships among city and county economic development professionals; and

WHEREAS, the Economic Development Board shall now include thirteen {13) members representing the following:

*  Two representatuves of the Board of Supervisors, one from District 5 and one from Districe 2;

*  Six representatives, one from each of the six incorporated cities and/or towns appointed by their respective
councils;

* Frve representatives from the Ad Hoc Technical Advisury Resource providers to initially include apriculmre,
education, manufacturing, ourism and uolities.
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NOW THEREFORE, the Board of Supervisots of the County of Placet does hereby resolve as follows:

1. That this resolution supersedes Resolutions 91-69, 91-246, 93-280 and 97-166 in order to reorganize and re-
establish the Economic Development Board of the County of Placer;

2. That the Liconemic Development Board shall consist of thirteen (13} members representing the following
consiituencies:

a.  Two (2) representative from the Board of Supervisors, the Supervisor for District 2 and the Supervisor
for District 5;

b Six {6) representatives, one from each of the six incorporated cities and/or towns in Placer County, who
are members of and appointed by their respectve city or town councils;

c. Five (5) representatives from each of the followimng technical advisory resource providers, designated as
agriculture, education, manufacturing, tounsm and utilities, selected by the Executive Committee of the
Economic Development Board and confirmed by the Board of Supervisors.

3. The Economic Development Board shall establish an Executive Comimnittee consistng ol the current Chair,
the current Vice Chair, the rwo (2) past Board Chairs and one other member selected by the Fconemic
Dievelopment Board.

BE IT HEREBY RESOLVED that the Placer County Board of Supervisors adopts this resclution replacing
Resolutions 91-69, 91-246, 93-280 and 97-166 in order to reorganize and re-cstablish the Economic Development
Board and in order to reorganize and re-establish the Economic Development Board and approves the amended By
Laws attached hereto.



COUNTY OF PLACER
Economic Development Board

John Allard, Chairman
175 Fulweiter Avenue, Aubum, CA 95603-2133
(530) 889-4016 = Fax:(530) 889-4095

BY LAWS OF
THE ECONOMIC DEVELOPMENT BOARD
OF PLACER COUNTY
Established by BOS resolution 91-11 on February 21, 1991
Amended by Resolution §7-___, approved 2007
ARTTCLE T NAME

The name of this Board shall be the Placer County Economic Development Board, hereinafter referred to

as the “PCEDDB.
ARTICILLE 1L MISSTON STATEMENT

The PCEDR will adopt a new mission statement as part of a countywide strategic planmng process m
2007-2008.

ARTICLIE ITI: COUNTYWIDE GOALS

‘The FHeonomic Development Boatd shall setve as the Steering Commuttee for oversight and
implementation of a countywide economic development stratepy to be completed in 2007-2008.

Cotnpleted Economic Development Strategy will guide selection of industry sectors, Technical Advisory
Resource PCEIB Representauves, and recommend additional geals, priorities and policies ta the PCEDB.

Worth Lake Tahoe Resort Assaciaton 1s represented on PCEDB by District 5 Supervisor and also sits on
Economic Development Professionals Commuttee.

PCEDB Meetings should be orgamzed as local forums around specifie topics with panel of experts.

Peer-to-peer focus on economic development issues, business retention and expansion, local econormic
activity, pew imibiagves, communicaton and collaborarion.

Tap into considerable expernse of PCEDB members, Economic Development Professionals Committee,
and Techncal Advisory Resource Representatives, obtaining feedback and input for policy formation.

Emphasis on building cooperadve relationships among city and county Econemic Development
Professionals.
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Econotmic Development Professionals Committee {E1D Professionals) meets quarterly to discuss branding
county assets and joint marketing, lead-sharing, best practices, programs and resources. 'The ED
Professionals consist of the County Eeonomic Development Director and Economic Development
Dircctors or Managers from Roseville, Rocklin, Lincoln, Loomis, Auburn, Celfax and Notrth Lake Tahoe.

The ED Professionals Committee brings policy recommendadons to PCEDB and work with Technical
Advisory Resource representatives on an as-needed basis.

Promore a spint of foendly competttion, including development of mter-junsdictional bustness attracton,
expansion and retenton teams among ciues, county and North Lake Tahoe.

ARTICLE TIV: APPOINTMENTS

Per Resoluton 07-_ ., the Feonomie Development Board shall include members representng the
following seats:

» Two representatives of the Board of Supervisors, one from District 5 and one from District
=3

»  Six representatives, one from each of the six incorporated cides and/or towns apponted
annually by their respecove councils;

*  Tive representauves from the Ad Hoc Techmical Advisoty Resource providers to imitially
include agriculture, education, manufacturing, tourism and utilities to serve two year terms
appointed by Executve Committee with furure selection pguided by Coungy Econotnic
Drevelopment Strategy and confirmed by the Placer County Boatd of Supemisors.

ARTICITL V. ECONOMIC DEVELOPMENT BOARD

The Beoard members shall have such 2 background of education and expenence as will provide the
PCEDB with collective knowledge and experose and as wili enable the PCEDD to discharge 1ts obhgatnons
10 the County. Such experience shall include, but not be limated te, the fields of agriculture, chambers of
commerce, development, education, healtheare, labor, local, state & Federa] permitting, manufacturing,
tourism, transportation, utilities and workforce.

ARTICLL VI OFFICLERS
The officers of this Beard shall be the Chair, and the Vice-Chair.

Secrien 1; The officers of this Board shall serve on the Exccutdve Committee along which shall also
inclode two past chairs and one other representative sclected by the PCEDB.

Section 2; The BExecutive Commuttee shall take a leaderstup role in the PCEDB, aeting on behalf of the
Board pursuant to the policies, procedures, and authonty of the By-Laws. The Executive Committee is
oblgated to repoet actions to the PCEDB acts next scheduled meeting. The Executive Commitree has
the authorizaton to act and make decisions on behalf of the entire Board. ‘T'hey may be called upon to
make decisions surrounding issues that arise berween regularly scheduled Board meetings or take action
on issues that do not require the attendon of the full Board,

Section 3: All officers shall be elected by a majority vote of the PCEDB and for the term of one year
ending on the first regular meeung of the year.

/0
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Section 4, Any vacancy of office shall be filled for the uncxpired porton of such office by the
members at any regular or special meenng.

Section 3; Removal from office of any clected officer shzll be by a majority vote of the PCEDB.

Section ¢; Dutics of such officers herein named shall be those generally prescrbed for such office
rogether with such other duties as may be assigned by the Chalr,

Section 7. The incaming chair shall have the power to appoint sub-comumittee members as necessary
for the FCEDB’s business. All Committee appointments expire when appointing chair’s term of office
explres; or when subcommittee members have completed their assigned tasks; and/or by direction from
the chair.

ARTICLE VIIL MEETINGS
Secuon 1;
Meetings of the PCEIDB shall:
a. Take place quarterly with at least one meeting per vear in North [Lake Tahoe, or
b. {n call of the Chair or a majority of members with allowable public notice.
Section 2: Said meedngs shall be on the therd Thursday of January, Apnl, June and September at 11:30

a.m. except that any specially called meetings shall require at least seventy-two hours written nobce to the
members of the PCEDB.

Secgon 3. A guorum shall be present at any meeang of the PCEDB wath the presence of Gfty percent
(50%) plus one, members of the body.

Section 4 All meetings shall be held in a manner consistent with all state and county laws and regulations
{Brown Act). Robert’s Rules of Order, Newly Revised, shall govern the conduct of meeangs with the
provisions herein are not speafically applicable.

ARTICLE VIIL:  FISCAL YEAR

‘The fiscal vear of the PCEDB shall begin on January 1# and end on December 31%, of cach succeeding

year.
ARTICLE IX: AMENDMENTS

‘These By Laws may be amended at any meeting of the PCEDB prowiding that notice of the proposed
amendments have been mailed 1o each of the members at least 14 days prior 1o the date of the meenng,
By Laws may be amended by 2 majority vote of the PCEDB. A copy of the amended By Laws shali be
fiked wath the Clerk of the Board of Supervisors.

I
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ARTICLE X: ACKNOWLEDGEMENT
All PCEDD Members upon appointment by the Board of Supervisors, or thelr respective orgaflizations,

and by the artendance at therr first regularly scheduled PCEDB meenng shall have read and signed a copy
of the PCEDB adopted and/or amended By Taws.

Adopted: , 2007

Name: Prate:
Name: Date:
Name: Date:
Name: Date:
Name: Date:
Narme: Date:
Name: Date:
Nanme: ate:
Name: Diate:
MName: Date:

Name: Dake:




Before the Board of Supervisors
County of Placer, State of California

In the matter off A RESOLUTION AMENDING Resol No: 97-166
RESOLUTION 93-280 REGARDING THE COMPOSITION
OF THE ECONOMIC DEVELOPMENT BOARD

Ord. No..
First Rcading
The following _ RESOLUTION was duly passed by the Board of
Supervisors of the County of Placer at a regular meeting held June 24, 1997,
by the following vote on roll eall:
Ayes: WEYCGANDT, WHITE, SANTUCCI, WILLIAMS, BLOOMFIELD
Nocs: NONE
Absent: NONE

Signed and approved by me after 1s passage. \& M

c-f Supervisors
Allest
Clerk sa1d ard

WHER_EAS, the Board of Supervisors established the Economic Development Board
(EDB} on January 8, 1991 by Resolution 91-11, and amended by Resolution 91-69; and

WHEREAS, the Board of Supervisors adopted the five year Economic Development

Strategy prepared by Cambridge Systematic as the Countywide Economic Development
Plan; and

WHEREAS, the Economic Development Board shall serve as the Stecring Committee for
the oversight and implementation of the strategy and future strategies; and

15
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WHEREAS, the Economic Development Board shall include seventeen (17} members
representing the following seats:

One representative from each of the six cities and towns appointed by their
respective councils (6 members),

One representative from the Placer County Manufacturers’ Association (1
member),

One representative appointed by Sierra College (! member),

One representative appointed by the North Lake Tahoe Resort Association, as an
interim seat until an incorporation of a City in the North Shore occurs, at which
time the City will then appoint a representative (| member),

One representative from each of the five Supervisorial Districts appointed by the
Board of Supervisors (5 members, one from each district) with terms to run
concurrent with the appointing supervisors term,

Three At-Large representatives appointed by a majority of the Board of
Supervisors. The members will represent Management, Labor and Agriculture (3
members), with terms of 4 years each; and

WHEREAS, the eight (8) Supervisorial-appointed seats shall be ehgible for
compensation of $75.00 for each meeting attended, and shall be reimbursed for necessary
travel and expenses in accordance with the County Administrative Rules for County
Employees; and

WHEREAS, the non-supervisorial appointments shall not be reimbursed for expenses by
the County of Placer, and shall be responsible for their respective claims, expenses and
incidental costs.

BE IT HEREBY RESOLVED ihat the Placer County Board of Supervisors adopts this

Resolution replacing Resclutions 91-69, 91-246, 93-280 in order to clanfy the
representative appointed from the North Lake Tahoe area.

TAECDABOSEDBRESOL [HOC



Betore the Board of Supervisors‘

County of Placer, State of Califorma

In the matter of: , Resol, Mot 93"280

RESOLUTION TO ADD ONE AGRICULTURE e e ‘

SEAT TO THE ECONOMIC DEVELOPMENT
BOARD APPOINTED BY THE BOARD OF

SUPERVISORS First Reading o

RESCLUTION was duly passed by the Board of Supervisors

of the County of Placer at a regular meeting held September 7, 1993 o

The following

by the following vote on roll call:
Ayes: FERREIRA, LICHAU, UHLER, BLOOMFIELD, QZENICK
Moes: HNONE

Absent: MNONE

Signed and approved by me after ils passage. w
ﬁi—%{w

PL[I.ESL Chavrman, Ed rd ol Sdpc WIEOTS

Clerk of said BOM

WHEREAD, the Board of Supervisors established the Economic Development (EDB) on
March 5, 1991, by Resolution 91-69, and

WHEREAS, the Board of Supervisors adopted the five year Economic Development

%Trategyéa repared by Cambridge Systematics as the Countywide Economic Development
an, an

WHEREP}S, the Economic Development Board shall serve as the Steering Committee for
the oversight and implementation of the strategy and future strategies, and



RESOLUTICON TO ADD ONE AGRICULTURE Page 2
SEAT TO THE ECONOMIC DEVELOPMENT

BOARD APPOINTED BY THE BOARD OF

SUPERVISORS

WHEREAS, the Economic Development Board shall include members representing the
following seats:

One representative from each of the six cities and towns appointed by their
respective councils (6 members),

One representative from the Placer County Manufacturers” Association (1
mernber),

One representative appointed by Sierra College (1 member),

One representative appointed by the North Lake Tahoe Chamber of Commerce
Board of Directors as an interim seat until an incorporation of a City in the North
Shorte occurs, at which time the City will then appoint a representative (1
mermber),

One representative from each of the five Supervisorial Districts appointed by the
Board of Supervisors (5 members, one from each district) with terms to run
concurrent with the appointing Supervisors term,

Three At-Large representatives appointed by a majority of the Board of
Supervisors. The members will represent Management, Labor and Agriculture
(3 members), with terms of 4 years each, and

WHEREAS, the eight (8) Supervisorial-appointed seats shall be eligible for compensation
of $75.00 for each meeting attended, and shall be reimbursed for necessary travel and
expenses in accordance with the County Administrative Rules for County Employees,
and

WHEREAS, the non-supervisorial appointments shall not be reimbursed for expenses by
the County of Placer, and shall be responsible for their respective claims, expenses and
incidental costs.

BE IT HEREBY RESOLVED that the Placer County Board of Supervisors adopts this
Resolution amending Resolution 91-69 to include: one Agriculture seat on the Economic

Development Board appointed by the Board of Supervisors for a term to coincide with
the term of the District 2 Supervisor.

e



Before the Board of Supervisors
County of Placer, State of California

In the matter of: Resol No: . 91-246. ...
AMEND RESOLUTION 2162 TO AUTHORIZE
A STIPEND FOR SUPERVISORY APPOINTLES
TO THE ECONOMIC DEVELOPMENT BOARD AND
REIMBURSEMENT FOR MILEAGE AND EXPENSES

Ord. Mo e,
F"irst Reading:

The lollowing Resolution _was duly passed by the Board of Supervisors

of the Gounty of Placer at a regular mecting held Augqust 6, 1991
Ly the following vote on roll ¢all:
Aycs: QZENICK, FLRREIRA, BELAND, FLUTY
MHoes: NONE
Absent: HOGG

Sigred and approved by me alter ily passage.

Atiest:

Clerk o/said Board _

WIILREAS, the Board of Supervisors established the Eeonomic Development Board (EDB) oa January 8, 1, by
Resolution 91-11, and

WHEREAS, lhe Doard of Supervisors adopted he live year Leonomic Development Stralcgy prepared by Cimnidge
Systematics as the Countywwe Economic Development [Man, and

WIHEREAS, the Uonrd of Supervisons is interested i mwluding addilional members on the Loonomic Dovulspune
Doard, and,

WIHLRLAS, the Cconomic Dvvelopment Board shall include members representiog the following scils:

One representiive from cach aof e six cilics appointed by LG respeclive reprosenlidive councls
(G meombers),

Cine represcatative {rom e Placer County Manuficlerers® Associatjon {1 member),

One represenlitive appoinlad by Swers Coilege, (1 member),

/T



One representalive appointed by the Morth Lake Tahoe Chamber of Commeree Board of Diccetors
a5 an interim sl wnlif an incorporation of o City in the Nosh Shore ocours, al which time ehe City
will then appolnl 3 represenlitive (1 member).

One representalive from cach of the Live Supervisory Districts appointed by the Board of
Supervisors (5 mombers).

{our Al-Large representatives appeinted by the Booard of Supervisors,  Two members will be
representing management snd Jabor seils. Two members are being carricd over from the Dusiaess
and [ndusicial Development Comntissinn who will reman wnnl their respective lemms expire on
June 300 199, and Junc 30, 1993, (4 wambers), aid

WILREAS, these Ceonomic Development Boird members aprainted Lo a specific scat by the Doard of Supervisorns
shal} be cligible for mileage wnd cxpenses periaining 10 officml business onty,

WIIEREAS, those Toonomic Development Board members appoinied 1o a specific seal by the Board of Supervisoss
shall be cligibic for:a$75 4tipend for each regularly scheduled Leonomic Development Doard mecling aliended,

WLICREAS, an cighteen {18) member Ceonemic Development Board will funclion watl he two At-Large
appoindiments expire and al such fime e olficiil nomber of scals will become sixleen as recommended by e Bourd

of Supervisors, and

BE IT HEREDY RESGLYLED, hat the Macer Counly Bourd of Supcrvisers wilh (his Resolution, RLESCINDS
Resolmion 91-11 and cstabbshes e Placer Couny Ceonvmic Development Board (PCEDI) o carry gut the actlions
of te Leonomic Development Stotepy as approved by the Board of Supervisors.

/7



Before the Board of Supervisors
County of Placer, State of California

In the matler of: Resol. No:uumgiiﬁgnm“m“m“mum“
RESOLUTION TOQ RESCIND RESCLUTTON 91-11
AND ESTABLISH A MEW EESOLUTICON CREATING Ord. NOT e eeeresesreceren

THE PLACER COUNTY ECONOMIC DEVELOPMENT
BOARD (PCEDB) '

First Reading: ..o,

The {ollowing Resolution was duly passed by the Board of Supervisors

ol the County of Placer 2t a regular meeting held March 5, 1991 .

by the ollowing vete on roll eall;

Ayes: OZENICK, BELAND, FLUTY, HOGG
Noes: NONE
Absent: FERREIRA

Signed and approved by me alter its passage. #>£{i: oy )

I,
Chairman, Beard of Superyisors

Attest:
Clerk

said Board

£

WHEREAS, the Board of Supervisors established the Economic
Development Board (EDB) on January &, 1991, by Resolution 91-
11, and }

WHEREAS, the Board of Supervisors adopted the five year
Econonic Development Strategy prepared by Cambridge
Systematics as the Countywide Economic Development Plan, and

WHEREAS, the Board of Supervisors is interested in including
additicnal members on the Economic Development Board, and,



Reselution Rescinding Resclution 21-11 Page 2
and Establishing the Placer Ceounty Economic
Development Beard (PCEDB)

WHEREAS, the FEconomic Development Board shall include members
representing the followling seats:

One representative from each of the six cities appointed
by their respective councils (6 members},

One representative from the Placer County Manufacturers’
Association (1 member),

One representative appeointed by Sierra College,
(1 member),

One representative appointed by the North Lake Tahoe
Chamber of Commerce Board of Directors as an interim
seat until an incorporation of a City in the North Shore
cccurs, at which time the ¢City will then appoint a
representative (1 member).

One representative from each of the five Supervisory
Districts appointed by the Board of Supervisors (5
members) .

Four At-Large representatives appointed by the Board of
Supervisors. Two members will be representing management
and labor seats. Two members are being carried over from
the Business and Industrial Development Commission who
will remain until their respective terms expire on June
30, 1891, and June 30, 1993 (4 members), and

WHEREAS, an eighteen (18) member Economic Development Board will
function until the two At-large appointments expire and at such
time the official number of seats will become sixteen as
recommended by the Board of Supervisors, and

BE IT HEREBY RESOLVED, that the Placer County Board of Supervisors,
with this Resolution, RESCINDS Resolution 91-11 and establishes the
Placer County Economic Development Board (PCEDB) to carry out the
actions of the Economic Development Strategy as approved by the
Board of Supervisors.

AU



Betore the Board of Supervisors
County ot Placer, State of California

In the matter of- Resol, No: 91-11
BE IT RESOLVED THAT THE PLACER

COUNTY BOARD OF SUPERVISORS Qrd. NOT e

ESTABLISHED THE ECONOMIC DEVELOPMENT
BOARD AND HEREBY DISSOLVES THE BUSINESS

The following RESOLUTION

of the County of Placer at a regular meeting held . . JANGARY 8, 1991

. was duly passed by the Board of Supervisors

by the {ollowing vole on roll call:
Ayes: OZENICK, FERREIRA, BLELAND, FLUTY, HOGG
Moes: HONE '
Absent:  NONE

Signed and approved by me after its passage.

S,

¥

AHCSL: Chaireman, ﬁonr fﬁJpcrvisqrs
Clerk pf said Board

WHEREAS, the Board of Supervisors adopted the five ysar econcmic development strategy
prepared by Cambridge Systematics as the Countywide Economie Development Plan.

WHEREAS, the Economic Development Board shall serve as the Steering Committee for the
oversight and implementation of the Strategy.

WLIEREAS, the Beunomic Development Board (BDDB) will consist of the following scats:  Five
appeintments from the Board of Supervisors representing each of the five supervisorial districts,
six city council members, one appointed from each incorporated cityftown, one seat representing
the Placer County Manufacturer's Association (PCMA), one seat representing Sierra College, and
one seat represenling Moo Lake Tahoe Chamber of Commerge {until a dty is incorporated). A
tola) of fouricen (14) members.

WHEREAS, the EDDB will be responsible to the Doard of Supervisors and shall report all nocessary
econcmic developiment Bndings to the Doard al leasl once a year for approval.

THEREFORE BE IT RESOLVED, that the Placer County Board of Supervisors establishes the

Placer County Economic Development Board to carry out the actions of the Economic Development
Strategy.
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AREA CHAMBER (}F COMMERCE
December 4, 2007

Mr. David Snyder

County of Placer

Office of Economic Development
175 Fulweiller Avenue

Auvbure, CA 93603

RE: REORGANIZATION OF THE PCEDB
Dear Dave:

Thank you for attending our Government Affairs Commuttee meeting for Lincoln Area Chamber
of Commerce. The information packet you provided was very helpful in explaining the
reorgantzation of the Placer County Econemic Development Board.

Qur groop was impressed that the group had started meeting over a year ago to look at the
Board's compaosition (i.2. membership meetings, mission, authority of the Board and various
alternatives going into the future). From these meetings, it was apparent that the Executive
Committee needed to find a way to recrganize the PCEDB and have a strategic planning process
for 2008,

We hope that the Placer County Board of Supervisors adopts the new structure, as it will be a big
step forward because the City and County will be able 10 learn from one another and they will be
able to accentuate strengths and minimize weaknesses.

We appreciated your role with the committee, helping to coordinating the process, making sure
everyona works topether (i.e. hire consultant, make sure City’s and Chambers are on board,
stakeholders to participate in process, ete.}. Bobbi Park with our Chamber also stated that she
would like 10 see synergy between other entities strategic planning efforts such as the city and the
¢hamber to imprave collaboration and communication. The City of Lincoln's Econemic
Development Commission is in the process of updating its strategic plan and the Lincoln
Chamber revisits its strategy on an annual basis.

The Lincoln Chamber agrees with your goal to overlay the strategic plans from everyone and not
reinvent the wheel. Thank you again Dave for coming to our meeting.

Besl m&aﬂ;

e, /

Cindy Murphy [

Cha,u- Lincoln mber of Cominerce

Government Affairs Committee
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Cavid C. Snyder, CEeD

County of Placar

Cfflce of Econamiz Devalopment
178 Fulweiler Avenusa

Buburn, CA 95603

Caar Dave:

Thank you once again for taking the time 1o vigit with the members of the Racklin Area Chamber
of Commerce Govarnment Affairs Gommittee last week. The mambers presant greally
appreciated the opporiunity to hear of Placer County's propesal 10 atfjust the cempoasition ¢f the
Ecancmic Development Commission and farmalize some of its duties and functions. While
members did not vote to support any recemmendation, Lhey dtd agres to forward some of their
comments for conslderation by you and county representatlves.

«  Kemjars fike the ides of a cammittes of econamic development professlonals friom the
county and clties established ag an ongoing advisory groug to tha Cammigsian.

« Members sl50 Jike the Igaa of the industry advisory committee and enguring that several
individuals from the industry advisary groug serve formally on the Commissian as
mambers. it was suggesied that once the counly idéntifies primary industnes for
eoonomic orowth, the individual sectors repraseniad on the Commission may be adiusled
to reflect thoge prioritiss.

¢ Membars liked the idea of the county daveloping a formal econami¢ davelopment
stralegy similar to the efforts conducted by Rosevile, Wesl Sacramento and other
jurlsdictians in the Sacraments region. This will allow the counly 1o identify priorily
indusirtes to graw and recruit and also inform the county haw to work in cooperation wilh
ather jurisdictions in the counly and within tha region,

» Mambers suggested that small busineas growth and development be includsd in such a
stratagy as a priority aconemic segment. Members suggested that the eounty could
identify a single web-based rasource that all organizations that serve amal business
could refer businass pacple ta far asalctance and infarmattan.

« Mambars expressetl a concern that many boards and comemissions are filied with lacal
electad cfficlals who, because they ara assigned so many similar responsthilities, that
they can lose focus. Members behava thal the private sector rapresentatives are
sssentia. to enaure the Commission focuges, pricritizes and acts expeditiously.

Thank you onge again Dave, for viﬁiling wilh the Rocklin Chamber of Commerce and allawing
individug! chamber members 1o share their vimws with you and our county répresentatives.

Regards.

David M. Butler,

CEC, Linking Education and Egenomie Caveiopment [LEED)
Chairman, Rocklin Araa Chamber of Commerce
Sovernment Affatrs Commilies

T e YIS, N R G T T € R TR G I A T

ROCKILIN ARLA

C harher o O camenee
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