PLACER COUNTY
OFFICE OF EMERGENCY SERVICES

MEMORANDUM
TO: Honorable Board of Supervisors
FROM: Thomas M. Miller, County Executive Officer

By Rui Cunha, Program Manager, Office of Emergency Services
DATE: July 8, 2008
SUBJECT: Complete four administrative actions required for a grant by the Placer

County Air Pollution Control District with which a video teleconference
system for the Emergency Operations Center (EOC) will be purchased

ACTION REQUESTED

Request your Board complele four administrative actions required for accepting a Clean Air
Grant from the Placer County Air Pollution Control District {APCD): (1) Accept the $17,000 grant
for a video teleconference system, (2} approve the Budget Revision, (3) add the system to the
Master Fixed Asset List (MFAL), and {(4) approve early purchase authority.

BACKGROUND

On May 15, 2008 the Placer County Air Pollution Control District awarded a $17,000 Clean Air
Grant to the Placer County Office of Emergency Services (OES) for purchase of a video
tefeconference {VTC) system for the County Emergency Operations Center (EOC). The system
reduces the number of trips t0 the eastern side of the County (hereinafter “Tahoe™) required by
the Office of Emergency Services and cther County staff, for response fo emergency incidents
occurring on the eastemn side, as well as for scheduled emergency incident planning sessions
and coordination meetings.

Addition of this system has numerous positive affects an the operations of QES, the EOC and
other offices of the County: it reduces the number of trips made to and from Tahoe for meetings
and coordination; it enables the conduct of face-to-face meetings with Tahoe-area based County
empioyees during periods of time when severe weather has closed -80 or made it hazardous for
driving; it helps ensure the safety of employees by eliminating some of the risks involved in
driving to and from Tahoe (in all weather); it saves fuel, reduces wear and tear on vehicles, and
reduces the discharge of air pollutants.

A similar system very successfully linked the EOC and the Shernffs Substation at Burton Creek
on a temporary basis during the winter storms in eary January of this year. The addition of this
system to the County’s existing VTC network makes the network more robust and avajlable to
more County offices in Aubum and in Tahoe, and during emergencies can enable senior County
leadership or the Board to conduct face-to-face meetings without needing to be either in the EQC
or at Tahoe.

As this system would be used in the event of a significant fire in the Tahoe Basin, OES is
requesting early purchase authority. This video teleconference system will assist in coordinating
functions during any major incident in eastem Placer County.

FISCAL IMPACT
There is no impact to the General Fund as a result of this action. The full purchase price of the
VTC system and its installation are covered by the Clean Air Grant.

Attachment
Budget Revision

S0l



DR AN THAMSTERS L RESERVE CANC E LATIONS PLEASE PRDY.DE THE POLLOWING
FundfsubFund - OCa - POA - GJL - Suk G

PLACER COUNTY

BUDGET REVISION

PAS DOCUMENT N

-1

gﬁ

REASOMN FOR REVISION:

POST DATE: Cash Transfer Required " \‘t- Ayghor-Contcller
" e TO1AL LNES
' Tatal § Amaunt Reserve Canceflalion Required . |County Executive
BR 34' 000.00 | 2 Establish Reserve Required I Ecard of Supervisors
ESTIMATED REVENUE ADJUSTMENT APPROFPRIATION ADJUSTMENT
E::;T e Rev | Fund ::': == FCA e} N RO PRCH. DTL AMELNT ::;T IfC | kv | Fund |Sub Fund QCA FCA fal Wik PROT. PR BAL AMOLUNT
09 {006 170 CESMGT 7473 17,000.00 | 0% 1014 170 CESMGT 4451 {L&k 17,000.00
- 1\}
TOTAL 17.000.00 TOTAL ‘l 17.000.00

To Increqse revenuas for a grant friom the Placer County Air Poliution Condrol Distict for the purchase of a video conferencing

syilem (1o be added to the Master Fized Asset List),

Deportment Head

Board of Supervisors

Drisinkulon: GRGENAL DMLY "o &0 (o

Frepared by

Eon Baker, 51, ASO

Ext

4445

T

AS

Lo, ¥

1.

Budget Revision #

Dote:

Fage:

&/ 30408

FoR HOMIDLRAL DEFTUSE

Few | 1F1 &0 0




	01

	02

	03

	04a

	04b

	05

	05a
	05b
	05c
	05d
	05e
	05f
	05gCorresp
	06a

	07

	08

	09a

	09b

	09c

	09d

	10

	11

	12a

	12b

	13

	14a

	15

	16a

	16b

	16c

	17

	18

	19a

	19b

	19c

	20

	21

	22a

	22b

	22c

	23a

	23b

	24a

	24b

	25a

	25b

	26a

	26b

	26c

	26d

	27a

	27b

	27c

	27d

	27e

	27f

	27g

	28a

	28b

	28c

	28d

	29a

	29b

	29c

	30
	30AUSD
	30DCJESD
	30LUSD
	30RUSD
	30RCSD
	30RJUHSD
	30TTUSD
	30WPUSD
	31
	32
	33

