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MEMORANDUM
DEPARTMENT OF FACILITY SERVICES

COUNTY OF PLACER

~)
BOARD OF SUPERVISORS Date: JULYJi, 2008

~AMES DURFEE / WILL DICKINSON

INCREASE TO EXCELCHEM BPO #15208

ACTION REQUESTED/RECOMMENDATION: Approve an increase of $110,000 to
Blanket Purchase Order (BPO) No. 15208, Excelchem Environmental Labs for
environmental lab services.

BACKGROUND: Bid No. 9728 was awarded to Excelchem Environmental Labs for
environmental lab services. These services are used by the County sewer districts to
analyze raw and treated wastewater. This purchase order was issued for the period of
October 1, 2007, through September 30,2008, with a maximum expenditure of
$45,000. This amount was chosen because it was consistent with costs from previous
years.

Unfortunately, staff failed to fully anticipate testing requirements associated with new
permits, design of new treatment options, and the industrial pretreatment program. As a
result the entire BPO amount was exhausted after only five months. This was not
evident until June because Excelchem did not provide any invoices from February to
June.

Staff has determined that an additional $110,000 is needed for lab testing through the
end of the contract term. Most of this additional cost is needed to support ongoing
permit compliance testing. About $20,000 is needed for the SMD 3 Denitrification
Project design, which your Board approved in April. Another $20,000 is needed for the
SMD 1 treatment plant regionalization project.

FISCAL IMPACT: Upon your Board's approval, the limit of BPO 15208 will be
increased from $45,000 to $155,000. The cost of additional testing will be charged to
several different sewer operating budgets and approved capital projects. These
budgets have sufficient funding to absorb the additional cost. Therefore, approval of
this request will have no impact upon the County General Fund.
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