MEMORANDUM
PERSONNEL DEPARTMENT
COUNTY OF PLACER

To: Board of Supervisors

From: Civil Service Commission J“l

By: Nancy Nittler, Personnel Director

Date: November 25, 2008

Subject: Recommendations from the Civil Service Cormmission affecting  the

classification, compensation and allocation of positions for the departments of
the County Clerk-Recorder-Registrar of "Voters and Health and Human
Services

ACTION REQUESTED:

Apprave the attached ordinance with recommendations as submitted by the Civil Service
Commission froam their reqular meeting held September 8 2008 as delineated below:

1} In the County Clerk-Recorder-Registrar of Voters Department, the reclassification
of one vacant Recorder/€Elections Manager position salary grace 440 ({$36489-
57888 monthly) to the classification of Information Technology (ITY Supervisor
salary grade 447 {$6597-$8456 monthly),

2) In the Health and Human Services Departmert, approve abolishing the following
classifications:

a. Client Services Section Supemvisor
b. Mental Health Administrator

¢. Mental Health Program Chief

d. Supervising Program Specialist

BACKGROUND INFORMATION

1) County Clerk Recorder/Registrar of Voters: Your Board approved the study of this
classification at s meeting held on August 5 2008 Based on that approval, the
Persgnnel Department reviewed the classification request and has demonstrated to the
Civil Service Commission that the duties performed are those ascribed fo the (T
Supervisor ciassification and hereby submits the recemmended reclassificaton for your
Board's review and approval.

2} Health and Human Services Oepariment. The Personnel Department recently
reviewed the Placer County classification pian in preparation for several new and ongoing
projects During this review the above-referenced classifications were identtfied fo be
abolished  These classifications have either not been used for many years or were
reallocated to different classifications during past classification studies and were not
abolshed at the conciusion of those studies. There are no current allocations of these
classtfications to County departrments and there are no incumbents in these classifications.
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FISCAL IMPACT

1) Gounty Clerk Recorder/Registrar of Voters:
Mo net impact on the General Fund The expected annual, additional cost for this
reclassification/reallocation, if approved, would be $5,762 at the entry level and $6,822 at

the top step, at current pay rates. plus associated payroll and benefit costs The

department has agreed to fully reimburse the General Fund for the lotal salary and
benefits costs of the IT Supervisor position during FY 2008-09 and for the next two fiscal
years (FY 2009-10 and FY 2010-11).

21 Health and Human Services:
No fiscal impact.

RECOMMENDATION .
It is recommended that your Board approve the attached ordinance amending Placer
County Code.

Attachment: The August 5, 2008 BOS consent agenda item #18{b) from the office of
Clerk Recorder/Elections



MEMORANDUM
OFFICE OF THE
PLACER COUNTY CLERK-RECORDER-
REGISTRAR GF VOTERS

TO: Hanorable Board of Supervisors AGENDA DATE: Auqust 5, 2008
FROGM: Jim McCauley, County Clerk-Recorder-Registrar of Votersf\{ﬂ‘:@\@

Gloria Coutls, Assistant County Clerk

SUBJECT:  RECLASSIFICATION AND REALLOQCATION OF A '\-’ACANT RECORDER
JELECTIONS MANAGER POSITION TO AN INFGRMATION TECHNOLOGY
{IT) SUPERVISOR POSITION

AGTION REQUESTED /RECOMMENDATION: Autnorize the Personnel Direclor to proceed

0 the Civil Service Commrission (CST) w thk arequest to reclassify and reailocate 2 vazant
Reacorder/ Elections Manager pesition to an information Technology (IT) Supery sof.

BACKGROUND: As vour Board s awarg, for 2008 tae State established the February
Presidential Primary while alse rataining the Jure Primary for state and localolfices. This
craezted the unprececenled situation for Calferria counties of being required o ho'd three
courtywide eleclions within 2008, ircluding the Lpcoming Movember 2048 General
Election.

Addihonally. Secretary of Sigte, Debra Bowen, who lask ofiice ir January 2007,
estaphshed sweeping new requirements for volng teckaalogy security in August, which
were effactive begirming with the Feb-uary zDDE election. These new requiremants
ircluded increasad video survaeitlarce, monitoring nd separshion of duties requiremeants
‘or irfgrmation fzchagiogy activiiies; reinstal ation of gll scftware and firnware on over
200 pieces of voting equipment and the County's vote counling se-vers, deve'opment and
implamentahon of new precinct equipment securiy lraining requiremenis and proceduies
for olections steff and pell werkers; majo” changes n &eclion-nighl vole counting
procacuares; new pre ard post etection securily reporling. and cxpanded manua zudily
and recoun's for close races dur ng the past-election canvass period.

Furlhermore, imglementaticn of these increased requirem=ants kas been added {o the
Oerartment’s information tlechrolegy responsibililies At e same time as the Deparlman?t
IS mp ementiig:

. Eiectromis record-ng, which will involve replacement of the Departiment's core Clerk-
Recarder systemn 2nd separation of the systemi{sl from the Cuunty network, as well,

- Bolh orespectve and retrospactive redaction or lruncalion of Sacia. Sscurty
numoers on recorded documants and documentimages {3 major and vary impenant
urdariaking),

’ A new Conilict of Inerest and Campaign Disciosure system, incwuging enhanced
sLblic Hoccess:

. Ma:intenanze of continced secarity, backup and LAN conpectivily af the Eleclion
systems, which are separal2 from ard not supporied by County 1T, and lhe
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- MNumergus other ongong adminstrative installzlicns, Logrades and recuiraments Necessary
to mainta n ng the departmert's infermahon technology 1n 2 secure avd cloctive mannerlo
suppatt operations.

DISCUSSION/ISSUE STATEMENT, The convergence of all the requrements dentified
in lhe Background seclion above represents & cortical informzlien technoicgy
management challenge of establishing, planning, allocating and re-allacating, and
girecung the department's technology prionties and regcurces, and requires bgth a
prafessienal-level of expertise in informaltian techrology as well as well-deve oped
managerment skills The present circumstance in the department of having the two Sr.
IT Analyst pesitions witnout o designated departmental infermat o1 technology
managemant posit.on gversocing them, and to wham the 5S¢ Analysis are direclly
resporsihle, is problamratic By centras?, having a management level nasilior with
technizai expertise leacing the department's information technalogy function would
estab’ sh clear 2ccouniabilily and leadersmip uncer the general pragram ang
admir strative direziior frem Depailment managemant. The attached Qrgamizatian
Cheart shows the current and preposed pesition allccations and orgarizatioral
structlee o the departrrent.

Foriunate y. the Departmen: has anr allocated and vacant Recorder/Elections Manager
postion. whk on can be made availabie forrsalincahion to the reqaestad 17 Supervisos
posilion. Whoez there i3 a modest differentia! in compersatior - 1T Suparvisar s
approximately 7 2% higher than Recorder/Electians Marager — the Cepartment has
cemmitted to oflsetting the entire differential for the requested, increased salary ard
canafits from deparimenitrust ravenues. with nc nst mpact on the Genaral Fund for
the current ard next two fiscal years  This would be in addition to the Daaarlment’s
orevious commitment to fund ‘he ful' costs of the saiary and benefits for tha
Reco-deriZlections Manager positian fram trust revenues and for three fiscal years

However 2s provicousiy direcled by your Beadg, forthe reclassificationfreailacationto
mave 1o the CSC review, your Board muszt first authorize the Perscnne: Drectar to
procead {f the reclassification is suksequently recommernded by the County's T
Classification Review Commilige, the Persanne! Degpartment, and approves by ine
S50, FPargonne! would then return 1o your Board for fingl approval of the requested
chanage 1s 1the Algcation Ordinarce

FISCAL IMPACT: Mo net impact on the Genera: Fund. The expeciec annual,
addwional cost for thas rectassdicatiorfreallocation, f zpproved, wouid be 32 747 8t
the entry level arnd 36 5322 a:the top step. at currenl pay rales, plus assacrated payrall
pzneftcosis  As nctedin lh2 D scussion section tne depardtmart has agrecd tg fully
reimbursg ine General Furd for the tola, sa'asy ang Reénélity costs of the IT
Supervisor pesthen during FY Z2008-09 and for the next two liscal years {FY 2088-10
zrd FY 2018-11)
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PLACER COUNTY CLERK-RECORDER-ELECTIONS
(By Divisions, Org. Units and Classifications)
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Ordinanse
Page t o2

Before the Board Of Supervisors
County of Placer, State of California

In the matter of. An ordirance amanding the un-codif-ed
Allocation of Positions to Depanments and the Classified
Service — Schedule of Classifications, Sa'ary Plan and

Grade Ordinance for the departments of Counly Clerk-Recorder-
Reqistrar of Voters and Health ard Human Services

_ Crdinance No.:

First Reading.

The follpwing Ordinance was culy passed by the Board of Supervisors of the Counly of Placer at a

regular meeting held . by the following vate on roll call.

Ayas:
Noes

Absent:

Signed and apgroved by me after its passage

Chairman, Beoard of Suparvisors

Attest,
Cierk of sad Beard

THE BOARD OF SUPERVYISORS OF THE COUNTY COF PLACER, STATE OF CALIFORNIA, DOES
HEREBY ORDAIN AS FOLLOWS

The un-codified Allgcation of Positions to Departments ard the Classified Service- Schedule of

Classificabons. Salary Plan and Grade Grdinance are hereby amended as follows {Additions o
preinance shown in bold and underlineg, delebonsg shown with stnke-through )
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Section 1. That the un-codified Allocabon of Positions to Departments Crdinance is hereby amended Lo
reades follows o .

| COUNTY CLERK RECORDER

| e

| County Clers/Recorder . e | .
l:___.___________Information Technalogy Supervisor I .

i :
| Recording/Elections Manager B I

Section 2. That the un-codified Classified Service- Schedu'e of Class:hcations, Salary Flan and Grade
Ordinance 1s hereby amended to read as follows.

[ ADMIN _ ' - TSALARY

. CODE i CLASSIFICATION TITLE FLAN — GRADE
e - APPENDIX i .

| 13652 GChentSorviees-Sockon Supemisar L GNRL | e |
[ 44420 ' Menlal Health-Administeator MNGT 447
| A3844  MemsbHesithProgramChed | MNGE | 447
_ 13435 ! Pragram-upecialst—Supendsing L BhNRL Bz |

Section 3 That this crdinance shall he eftective the first day of the pay peneod 30 days follewing final
passage. and

Section 4. That this ardinance ameandment is adopied as an un-codified ordinance
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