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Before the Board Of Supervisors
County of Placer, State of California

In the matter of. An ordinance amending Placer County Code,
Chapter 3, relating to layoff and re-employment procedures

Ordinance No..

Y First Reading March 24, 2009

The following Crdinance was duly passed by the Board of Supervisors of the County of Placer at a

regular meeting held , by the fellowing vote on rall catl

Myes
Moes.

Absent

Signed and approved by me after its passage.

Chairman, Board of Supervisors

Attest
Clerk of said Board

THE BOARD OF SUPERVISCRS OF THE COUNTY OF PLACER, STATE OF CALIFORN|A, DOES -
HEREBY ORDAIN AS FOLLOWS:

That Placer County Cade Chapter 3, Part 8. Re-empioyment lists - Sechon 3.08 750, Part 8. Appointment
from re-employment list - Section 3. 08.890; Part 13. Length of probation = Section 3.08.1050,
Parformance apprasal = Section 3 .08 1069; and Part 11, Layoff = Section 3 08 1390, Notice — Section
3.08.1100. Definition of Terms Pursvant to layoff Provisions - Section 3 08,1105 Order of layoff -
Deparimental — Section 3.08 1110, Transfer or demohion in liey of layoff — Section 3.08.1120 are hereby
amended as follows. {Additions to crdinance shown in bold and underiing, deletions shown with strike-
through.}
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Section 1 That Placer County Code Chapter 3, Article 3.08, Part & Eligible Lists, Seclion 3 08.750 is
hergby amended to read as follows:

3.08.750 Re-employment lists.

A re-employment list for permanent emplovees who have been laid off and probationary
emplovees noticed of release from emplovment (pursuant o 3.08. 1090 ) shall be established
1o Tacilitate re-employment of emplovees laid off or released in accordapce with these
provisions. acconvnedatepermanentemployeestmd-off innecordunce with-these redes. Rank
order shall be determined by total county service from longest to shortest and shall remain in
existence for a period of A minimum of one year and a maximum of two years.
vears-of total continvousservice—~rh-employee-onsuch-re-employment listshall-be-entitledto-
noncempetitive prometon to-any posthon-to-which-he-or she-conld-have-elected demotiondrom
his-er-herorizinal-elassification—{Priorcode-§-14. 18415

Section 2. That the Placer County Code Chapler 3. Article 3.08, Part & Aﬁpoimmems: Section 3.08 890
is hereby amended to read as follows:

3.08.890 Appointment from re-employment list.

A, H When therc is a re-employment list for the class in which the vacancy exists, only the
employee with the greatest total county service shall be certified and shall be appainted.
highest active-eligibleshall-beverbhedand-that persenshall - be-appemted:

B. Emplovees on the a re-employment list may waive certification by written notification to

the Personnel Dircctor. Such notification shall state the period of time and/or
department(s) Lo which the waiver shall apply,
irdecordance-with-Sechon3-08-820- (Priercode-$ 419104

Section 3. That the Placer County Code Chapler 3, Article 3.08, Part 10, Probationary Period, Section
3.08.1050 is hereby amended to read as follows,

3.08.1050 Length of Probation

AL All permanent appointments Itom open eligible lists to positions in the classified service
shall serve a probationary period of twelve calendar months or 2080 hours, whichever 1s more,
with the exception of those classifications identified below. Where changes to the probationary
period for a classification arc made herein, employees will serve the probationary period in effect
when they began their probation. Time spent on leave of absence will not count loward the
completion of the probationary period,

Classitied Management and Confidentizl Employees: 1f the classified manager previously
completed a probationary period in 2 management position then the probationary period for the
new position will be 6 months. [f the confidential employce previously completed a probatiomary
period 1n a confidential position then the probationary peried for the new position will be 6
months.

Classification Period
I'romotion to:

Appraiser | 12 months
Auditor appraiser | 12 months
Recorder/Elections lechnician entry 12 months
Equipment Operator 12 months
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2. Probation Department. All permanent appointments from open or promotional eligible lists to
positions in the classified service shall serve the probationary periods indicated:

Initial Hire into the Deputy Probation OfTicer Class Series;

Classification Period

Deputy Probation Officer | [8 months
Deputy Probation Officer 11 18 months
Senior Deputy Probation Officer 12 months
Supervising Deputy Probation Officer 12 months

Promotions to:

Classification Period
Deputy Probation Officer | 18 months
Deputy Probation Officer 11 & months
Semior Deputy Probation OfMicer 12 months
Supervising Deputy Probation Officer 12 months

3. Sheriffs Office.

a. [Initial Hiring Period
Classification
Deputy shenff ] 18 months
b. Promotion to Period
Correctional officer | 12 months
Deputy sherifi | 1 & months
Dcputy sheriff 1 6 months

Public Safety Dispatcher 12 months
I
Sheriff’s sergeant 6 months

c.  Deputy Sheriff—Trainee. Incumbency in this class 1s limited to a period not 1o exceed 12
{twelve) months and to individuals who have not yet completed the basic P.O.5.T. academy.
Failure 1o satisfactorily complete and graduate from P.O.5.T. academy while in this class shall
result in termination from this class.

Lipon satisfactory compietion of the basic P.O.5.T. academy, it will be permissive to appoint
the incumbent to deputy sheriff 1. Upon appointment to deputy sheriff 1, the incumbent shall
serve a probationary period of cighteen (18) months.

4. District Altomey’s Office.

a. Initial Hiring Classification Period
Investigator 12 months
b. Promaotion to:
Investigator 6 months

5. PPEO represented classifications. All appointments other than an initial hire will serve a 6
month probationary period unless specified separately under these Length of Probation
provisions.

B. 1. PPEO Represented classifications --Extension of Probation. 1f during the probationary
period there have been changes in an employee’s status, 1.e., a transter from one class to another,
a transfer from one department to another, change in work location, major change in assignment,
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the installation of, new processes, technology, or other circumstances that warrant an extension of
probation; or if the appointing authority has failed to complete interim per(ormance appraisals and
has been directed 10 request such an exiension under Section 3.08.1060{B), the appointing
authority may, with the consent of the personnc! director, cxtend an emplovec’s probationary
period for up to ninety (90) days (five hundred twenty (520) hours) and with the consent of the
civil service commission up 1o six months (one thousand lony (1,040} hours). Prior to expiration
of the probationary period the appointing authority must present evidence to the civil service
commission documenting the reason for requesting an extension of the probationary period. The
personnel dircctor may provisionally extend a probationary period until the next regularly
scheduled civil service commission meeting at which a request can be heard.

2. Deputy Sherilf Unit—Extension of Probation. If during the probationary period there have

been changes in an employee’s status. i.e., a change in work location, major change in
assignment, the installation of new processes or technology, or in the event of authorized light
duty because of illness/injury where the assignment prevenis the completion of field training
andfor jail operations training (this field traming and jail operations training requires successful
completion prior to completing probation), the appointing authority may, with the consent of the
civil service commission, extend an cmployee’s probationary period for up to one year, The
appointing authority must present evidence o the civil service commission documenting the
reason for requesting an extension of the probatienary peried. The personnel director may
provisionally extend a probationary period until the next regularly scheduled civil service
commission mecting at which a request can be heard.

C—Alappeintmentsfromare-employmentHstassigped-towdepartmentdifferent from-that
oHtheir-lasteounty employmentshall - befora probatiorary-peried-of siealendar-menths:
Employees rejected duringsuch-probatienary perted-shall be retnstated 10 1he status held priorte
saiduppeintnent '

- C._Any cmplovee who is appointed [rom a re-employment list shall serve a probationary
period of six {(6) months or one thousand and forty (1040 hours, whichever is greater. The
onlv excepiions to this are:

1LAn empoeyee who did not complete his/her full initial probationary period

prior to being placed on the list will be required (o repeat the full
initial hirve probationary period required of his/her ¢lassification,

2.An emplovee who is appointed into the same or lower classification {within
the same classification series) and same depariment he/she was
working in at the time of layoff shall not be required to complete 5 new
probationary period.
. For purposes of this section, a calendar month shall be from a given date in a month through
the next preceding date in the following month (e, July 10th through Augusi 9th). Prior code §
i4.2010}
E. An emplovee who is released from a probationary status afier being re-emploved from a
re-employmeni list pursuant to these provisions will be given fourteen (E4) calendar days
advance nofice of the release and advised of his/her return (o the re-cmplovment list with
the total county scrvice he/she had obtained upon original placement on the list,

F. An emplovee who is released from probation after having been re-emploved from a re-
employmecent list shall NOT be certified acain to the same depariment unless so0 requested by
the appointing asthority.

(. An emplovee who is released during his/her probationary period slicr having been re-
emploved from a re-employment list on bwi separate oceasions will NOT be pluced back on
the recmployment list and shall be separated from county service.
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H. An emplovee who elecis 10 bomp (in accordance with 3.08. E12(H) into a lower
classification (within the same classification series) and same department hefshe was
working in at the time of lavoff shall not be required to complete a new probationary

period,

Section 4. That the Placer County Code Chapter 3, Article 3.08, Part 10. Probationary Period, Section
3081060 is hereby amerded to read as follows

3.08.1060 Performance Appraisal

A. Report Required. The appointing suthority shall prepare a performance appraisal for each
employvee at the end ol three months and prior to the cxpiration of six months, cxcept for those
classifications requiring a twelve (12) month probationary period as designated in Section
3.08.1050, Length of probation. For those classifications so designated, the appointing authority
shall prepare a performance appraisal at the end of six months and prior to the expiration of
twelve (12) months.

B.  Failure (o Prepare Report. Failure by an appointing authority to prepare an interim
performance appraisal for a probationary employece shall result in a rebuttable presumption of
“Standard™ as to the missed evaluation. In addition, such faiiure shall require the appointing
authority to obtain the review and approval of the county exccutive offtcer prior to rejection of
any such employce during the probationary period. As an alternative to rejection, the county
executive officer may direct that the appointing authority request extension of the cmployee’s
probation under Section 3.08.1030{B).

C. Status Following Evaluation. If the serviceofthe probationerhasbeensatistactory the
appointing-authority shall recommendretention: If release is not specifically recommended belore
the end of the probationary period, the probationer shall acquire permanent status. For PPEQ
represented employees, the remaining six months of probation shall be waived and the employee
shall be deemed a regular employee if the employee receives an overall rating of “exceeds
performance standards™ or greater on his‘her six month performance evaluation.

D, Siep Incrcase. An employee performance evaluation form shall be submitted prior to an
employee’s anniversary date with a recommendation for merit salary increase.

E.  Annual Evaluation. Employees in Step 5 shall recelve an evaluation annually.

F. More Than One Supervisor During Rating Period. In the event an emmployee has been
under the dircet supervision of more than ene supervisor;

1. Rating shall be both by the last person to supervisc the employee and by the person who
supervised the cmployee for the longest period of time during the rating period in question.

2. 1f the person who supervised the employee for the longest period is no longer employed in
county service:

a.  Such person, 1l available, shall be provided the opportunity to confer with the rating
SUPErVISOrs.

b. Il such person is not available, or declines to comment. the rating shall be by the last
supervisor and such other supervisor as may be directed by the department head.

The rater or raters shall prepare and submit to the appointing authority a performance appraisal
of the emplovee at the conclusion of the rating period. Failure by the supervisor to submit such
report shall result in a rebuttable presumption of “Standard™ as 1o the missed cvalvation,

G.  Right of Employee Review and Comment. No performance appraisal shall be placed in a
departmental file, nor shall it be transmitted 1o the personnel department or civil scrvice
commission, until the employee has reviewed the evaluation personally with the rating supervisor

|3
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and, il requested by the employee, such cimployee has reviewed the evaluation personafly with
such emplovee's appointing authority or designec.

H. Comments, The provisions of Scction 3.04.170 shall also be applicable to performance
appraisats. :

I, Subject to the provisions of subsections A, B and E of this section the periodic computer
printout “Performance Evaluation Due Report™ (PPP 380-17) will be forwarded 10 the county
executive officer for all emplovees whose performance evaluation is thirty (30) days or more
overdue. The county executive officer will follow up with the department heads involved. Failure
by the appointing authority to prepare an annual evaluation within ninety (90) days of the duoe
datc shall result in a rebuttable presumption of “standard” as to the missed evaluation. (Prior code
§ 14.2015)

Section 5. That the Placer County Code Chapter 3, Article 3.08, Part 11 Separation and Reinstatermeani,
Section 3 081090 is hereby amended to read as follows:

3.08.1090 Layoff.

A Layoffs shall bc made solcly under the direction of the board of supervisors, Yaderbeard
direction, an appointingauthorttysray lay off employees i sccordance with theprevisions-of-this
chapterfor-any-ofthe followinge reasons: The County Executive Officer, following board
approval, may dirvect the department’s appointing authority to lay off emplovees {or any of
the following reasons:

. Necessity based on lack of funds or work; or
2. Advisable in the interest of economy to reduce the departmental staff;, or
3. PBue Administration of te a viclation of Section 3.04.080 relating 1o nepotism.

B Permanent-ahd probationary-employeestaid off shall-be placed on-are-emplovimenthstfor the
class in which-they-were-employed {Prioreode-3 42100}

B. Notwithstanding the provisions of subsection A of this section, the department’s
appoeinting authority mav lay ofl an emplovee, without the direction of the board of
supervisors, for the following reasons:

1. Return of another employee with oreater seniority from leave of absence;
2. Return of another emiplovee, with ereater seniority, as a result of release from
probation,

C. Permanent employees laid off and probationary emplovees noticed of release from
county service pursuant to these provisions shall be placed on a re-employment list for the
class or classes from which they were laid off or released ranked by total countv service in
order from longest to shortest.

Section 6. That the Placer County Code Chapler 3, Article 3.08, Part 11. Separation and Renstatcment.
Section 3 08 1100 is hereby amended to read as follows:

3.08.1100 Motice.

A.  Dcpuly Sheriffs Unit. Ten (10} days before the effective date of a layoff, the appointing
authority or county executive shall file notice with the personnel director of the intended action
with reason therefore. A copy of such notice shall be personally served the emplovee affected.

Y
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3. GeneralnitPrefesstiormHnitand Murugemesnt. PPEO, Confidential and Classified
Management Employees: At least ten {10} working fourteen (14) calendar days, excluding
holidays, before the effeetive date of a tayoff, the appointing authority shall cause each employee
affected to be personally scrved a notice of lavoll. The notice shall include a copy of the layoff
sles provisions Feeton3-08-1060etseq- A copy of such notice shall be sent to the personnel
dircclor. {Proreode R0 '

Section 7. Thatthe Placer County Code Chapter 3, Article 3 08, Part 11. Separaticn and Reinstaternent,
Section 3.08.1108 15 hereby added to read as follows:

3.08.1105 De¢finition of Terms Purswant to Layoff Provisions

Bumpine Rights: The right for a permanent employee to reverl Lo a position in which he/she
previousky attained permanent status il the employee has been notified that they are subject
to lavoff, formally elects to move o the previcusly held position or to the classification
performing the same or similar duties in the case of subsequent reclassification, re-titline or
merge of elassifications, and has sufficient senioriiy or tolal county service in order 1o
‘bump’ another emplovee from the position.

Class: The cateporization of work doties and responsibilities sulficiently similar so that the
same minimum qualifications; education, experience, knowledge, skills and abilities {KKSA’s)Y
may be reguired of incumbents and so that the same schedule of compensation is applied
with equity.

Class Series: A set of tywo or more classes that are closely related in terms of work
performed and distinguished primarily by the level of responsibility and scope of duties
assumed, Common titling designations are generally used to clearly define the applicable
class level, such as Building Crafis Mechanic, Buildine Crafts Mechanic Senior, Building
Crafts Mechanie Supervising, and Building Crafts Mechanic Senior Supervising.

Demotion: A chanse beiween classifications where the difference between the maximum
salarvies of one classification to the other js a decrease of five percent (5%) or more,

FTE: Full-time eguivalent: a 40-hour per week position = 1,0 FTE,

Full-time Position: A position established on a year-round basis required fo work a regular
wark schedule of forty (40) hpurs per week.

Lavoff: The involuntary termination purspant to 3.08.1090 of a4 permanent employee from a
classification without fault on the part of the emplovyee.

Part-time Position: A position established en a vear-round basis to work a recular work
schedule of less than forty (40 hours per week.

Permuanent Status: Acguired by an emplovee who has been retained in his/her position after
the completion of an initial or reinséatement county probationary period.

Probationary Status: Acguired by an emplovee who has been certified and appointed, but
who has not completed an initial or reinstatement county probationary period.

Seniority: Total county-paid hours in a specific classification and specific department,
excluding overtime and any extra help or temporary assignments.

i. Anemployee, who works in a temporary assignment, receiving work-

out-of-classification compensation, will continue to accrue senigrify in
his‘her regular position/classification.

9
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iii.

iv.

Any hours spentl oo a Board of Supervisors approved work furloueh
proeram will be included in the employee’s seniority and total county
seryice hours,

An emplovee, who is transferred to another department as a result of
the transfer of a4 business unil or function, shall have all county-paid
hours in the prior department moved forward inlo the new
deparimeni if he/she remains in the same classification.

An emplovee whose position is reclassified shall have all hours moved
forward to the newly reclassified position. This provision does not
apply to any cmployee who receives a promotion as defined in Chapter
3.08.1070 as follows: '

Promaotion: advancement to a position of higher rank or
grade where the salary grade difference between the current
classification and the new elassification involves an increase
in pay of at least five percent or more. A change in salary
egrade resulling from a reckassification of an occupational
group without regard fo departmental lines and involving
no substantial change in duties and qualifications is not
coensidered a promotion.

Total County Service: Total county-paid hours in any department from the date of hire to

present, excluding overtime and extira help or temporary assienmendts,

iv,

Y

An emplovee, who works in a temporary assignment, receiving work-
out-of-classification compensation, will continue to acerue total county
service,

Emplovees who reinstaie within a two-vear pericd shall maintain their
original date of hire. However he/she will not have any countv paid
hours added to his/her seniority or county serviee during the period of
separation.

Any hours spent on a Board of Supervisors approved work furloueh
program ¥will be included in the employee’s seniority and total county
service hours.

An employee, who is transferred to apother departmeni as a result of
the transfer of a business unit or function, shall have all county-paid
hours in the prior department moved forward intg the new
department if he/she remains in the same elassification.

An emplovee whose posiﬁon is reclassified shall have all hours moved
forward to the newly reclassified position, This provision dovs not
apply to any employec who receives 4 promation as defined in Chapter
3.08.1070 as follows:

Promotion: advancement to a position of higher rank or
grade where ihe salary grade difference between the current
classification and the new classification involves an increase
in_pav of at least five percent or more. A change in salary
grade resulting from a reclassification ol an occupational
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group without regard to departmental lines and involyving
1o substantial change in duatics and qualificaiions is not
considercd a promotion.

Section 8. That the Placer County Code Chapter 3, Article 3.08, Part 11. Separation and Reinstatement,
Section 3 08 1110 is hereby amended to read as follows

J.08.1110 Order of layoff—Deparimental

A, Inthe event a layoff is necessary, the appointing authorily, with the approval of the county
execufive, shall determine which class or classes will be affected. Flexibly stalffed positions in
classifications which include entry/journey, assistant/associate or I/11 in the job title will be

treated as one class for purposes of this provisign. Prior to layvineoffprebationary-or lay off of

permanent cmployecs, notice of release of employment shall first be piven to emplovees in the
following order by ¢lass or classes: extra help, provisional and probaiionary emplovees in
the targeted department.

the-folowingwit-belaid offinthissequence: The following sequence will be used to
determine the order in which permanent employvees in the department target class or classes
will be laid ofl:

—F—Extrahelpemplovess

—d—Provistonal-employees.

1. 3 Prebslienarv-and Permanent employees whose last recorded overall performance rdllng
are-was “[Jnacceptable™ in the performance evaluation done ninetly (94) days or more prior to
the notice of lavoff. '
——d—Probatioptty-ard-perranent-ertplovees-with-aceeptable-or-beterratngs
a—Prebationary-employeesshal-bedaid-ob-by-classin the inverse orderefsentoritv-within
& chassificationwithina-deparment
2.-b-  Permanent employees shall be laid off, by class, in the inverse order of sentority within a
classification within a department. Permanent part-time employees® senlority will be pro-raied
based on hours worked as per the definitions contained in 3.08.1105.

3. The least senior emplovee may choose to *hump® (as per 3.08. 11207 1o any class with the
sante or lower maximum salary in which the emplovee had previously served in a
permtanent status in the same department or in another county department of county
SEFVICE,

4. a- Ties. In the event of a tie in seniority {above}, the tie will be broken by ranking i) in inverse
order of seniority within the department, then (1h) inverse order of seniority within the total
county service. In the event the above methods do not break the tie, then the final decision will be
made by lot.

—B—erwithsandine the previsionsof subsection-A-of- thissectonanappeintinsactherity
mav-lay-offap-emplovee, withoutthe direction-ofthe-board-ofsupervisors, for the following
FeRSOns:

——Retum-efencther employee with grenter sentority from-Jeave of nhsence:
—2—Returmotanctheremployeewith-greater seniority, as a result oHature ofprobationas
provided-for-inSection-3-08.1H080-of these rides: (Ord. 5478-B (Aitach. A), 2007 prior code §
14.2110)



Ordinance
Page 12 of 13

Section 9. That the Placer County Code Chapter 3, Article 3.08, Part 11. Separation and Reinstatement,
Section 3.08 1120 is hereby amended to read as follows,

3.08.1120 Bumping, Transfler or demotion in licu of layoff.

A—EmployeesHired-Prior teJuly 11983 An-hev-of being laid-ofFan-emplovee may-elect -t
———Fransfer or demoete to any class with the same or lower maximum salary in which the
employee-had-served-underpernranen-ar probetonary-statas-in-thesame-depariment or-ianother
departinent-efcounty serviceorsubjectte- theapproval ofthe personnel director, teany vaeant
cla&%—*%aa—n—t—he—e&me—éep&rtmem—wh ieh-has-the same or-lower maximun-salapy-in the sume-or
stHar-elass series.,

—2a—DPeputy- &hem%g—bmt—ﬁn—empleyeeﬂ%msﬁemﬂ%ée%mg—ﬁmyn%éﬁﬁ%&ﬂny
employves whose tolal county service exceeds that of the emplovee so transferring or demoting,
—b—GeneratHnitProfessionatl/aiand Management—ro-detemine which-employee(siwill
be-displaced-by-an empleyee volumtarily transferring-or demotinp-the-demoting-ar fransferring
empleves’stotul continuous—county-service-will-becompared-to-the time-in elassof-ench person
in-that-class-however-an-employee may-netbedisplaced by-an-employee with-lesstotal
Cmﬂmuo&&e&&nﬂ%%?&%h—&%pl%m%e&ﬁﬁ—%ﬁepaﬁﬁ&wf%mm%eﬁlee—el the
Senteremployee:

- 3—To-be-consideredtordemotion-inHewol-luyotiapemploves-mustrotify s-or-her
appeinting anthorty inwriting of-such eleetion not laterthanfive working-days-afier receiving
notice e eyeH—Any-employeereplaced-bysuch-demotionshal-have the samerights-afforded-by
this-sechion—The-salary-ofHthe-demoted-employeeshull-be-deterrined-inwecordance-with-Section
3.04.700 ofthese-rules: '
—4—An-emploveewho-exercisesthe eptionto-demoteshal} beplaced-onthe re-employment
Lstforthe-elass{rom-which-the-emploveewas fast-emploved inaceordance with- Sectien
3-08-750-

—3 - Anrempleveewhepreviouslyexercised the-option-to-demeate v transferin HeuoHavol
shﬁ#mhe—einﬁeyee—s—disereﬂﬂﬂ—have—ﬂw right-thereatterto set aside such-exercise-of optien
ardaecept-lavoftBeneftsetribuiable te-an-employerorteyoshelaeerveonlyfretrandatfer
the-date-of such-settine-aside-and shaltrotheretroactivedothe-date-of the-original veceptanceef
demetion in-teaof lay&t‘f

B- GeperalUnit-Employess Bired July- L1983 or LaterIn-Hevof beinulaid-off an
emploveemav-electto:
—+—Subject-totheprovisiens-efsubsecton{B 6ol thissectonransferor demetetoany
class with the same or lower maimum salary in which the employee had served under permanent
erFprobattonary-status in the same department or in another depariment of county sarvice o,
subtectte the approval ofthe personpnel direetor; to amy—vacantelass, withinthe same-departrent
which-hasthesame-orlowermadmurmsalan trthe same-of sinthurclass-serres 3083120
—2a—PepatySherifsLnitAn-employeeso-ronsfomingor demobna may-notdisplace-any
employee whosetotal countyserviceexceedsthat ofthe-smplevee sotransfersnsordemotng.
— b, —General Unit, Professional Unit and Management, To determuiee which employee(sy will
be-displaced-byanemployeevelunturiby-transferrins-or demotingthe demoting ortransforring
emtployee’s totalcontineeus county-service will be comparedtothe time-m-class-elfeachperson
tthat-class-hewever—an-emplovee may-netbe-displaced-branemploveesvith less-tetal

i ¢ ervieetHsuch-displacementresulistr-separationtromconntyservice-ot the

sepleremployvee:
— 3. —febe-considered- fopdemeﬁemn—ﬁea—eﬁhyeﬂ;&n—emplﬁyee—mﬁﬁknm#%ﬁ—m-hﬁ
appotntaeaunthertyn-witing-efsuch-eleetion nottater thanfive working daysafler receiving
notice-oi-ayefAnyemplovee replaced-bysuch-demotionshalHhove the sume rishisafforded by

J42,
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thissectter—hesalery-of-the-demoted-employeeshall-be-determined-in-accorduneewith-Section
304700 pftheseriles:

—4—An-emploves whio-exereises-the-oplion 1o demole shall be placed on the re-empleyment
tist for the class from which the emplovee was last emploved i accordance with-sectien
308,750,

& An-employee whepreveush-exereised-the-aptien-to-demete ortzansfer in HewofHaveff
shal—at the employee’s-discretivnhuvethe-right-thereaflertosetaside-smehexercise-of option
and-accept layotfBenefitsattributable-to anemployes-ondayoffshallucerve-onbyfrom-and-alier
Hredate-ofsuchsettimewsideand shall-netberetroactive to-the date-of the priginalaceeplance of
demotionin-liewofilayvett

—b&—Neoemployee permanenlly assigned-toa-classification-within-a-geozraphical sphereas
defined in Sectien 308 1 HO(AND; shall be permarfed to dﬁpldce any ether empluyee mihm &
differemtvepsraphicalyphereunlesshis-er-her : -h
thiferent geographical sphese- 1Hmﬂ%ﬂ+&a—5&eh—e%hem%p¥eyee—s+e+al—e&nkﬁ+&aus—eeﬁﬁh
sepvtee-within-sueh-di[lerepl-geographicalsphereCounty service-within-onegeographical sphere
shall-not-be counted-in-determining displacement rishisin another-geoeraphicalsphereunderthis
T —Intheevenl-that en-emploveeirlaid off-as-areswltof privatizanon-ef aeotntyfunction;
the-countywill- continue-te-pav-the-emploveerscurrenl-salary-and-berefitsat the time-oHuyoff
for-two payperieds—witheutreducingacerued leave balances, to be considered severance pay.

‘The-severance-pay-witlnetapphyifthe emploveechooses notto-exersise bumpine righiseris
hired-by the private contracior. Employees subjeetHelayoffwill beallowedtouse necumulated
leave-time-to-conductajobsearchA Ord - 5478-B (Atlach. A}, 2007: Ord. 5058-B {Antach. 23},
o0 priercede 42
—B— General Unit-Employees Hired July-1;-1983-or-Later- Indten-of-beinglatd-offan
emplovee-mavelectte:
b Subject to the provisions of subsection {BHO) of this section, iransler or demote 10 any

class with the same or lowermadmum-salar—in-which-the employvee had served-under permanent
ar-probatiorury-status-in-the same department or in-ancther department-of county serviceor
shbjectto-theapprovit oFthe personneldiree ter—t&aﬂy—%aea{&&e}a%s—wﬂﬂﬂ—th&%me«éeﬁ&ﬁmenr
which-has-the sume-or-lower maxivum-sak

—2a—Deputy-Sherifs Hait-An-emplovee se} Haﬂ%fernﬂg or denmlmg ma} o di‘;ph’iﬂe ARy
employee whose iotal county-serviceexecedsthat of the employeesotransfersineor demoting:
—— GeneralbaiProfessional Unicand ManasementTo-determine-vwiich-emploveefs-wil
be-displaced-byan-employeeveluntartytransterrme-or-demotingthe-demoting-or-transterring
employeestotulcontintouscountyservice-wil-be-comparedto-the Hime-in-elass-of each-person
mn-that-elass—hewever—an-emploveenaynet-be-displeced by-an-employee-with-tesstotal
eontintous-county serviceif such-displacement resuitsin-separation from counnty service of the
sentoremploves:
—3—To beconsideredfordemeton-n-Het-oHaveth aremplovee must oty Bisor her
appointinaauthory wriine of suchelectonnot-laterthan fve weorkina davsafter receiving
Rotice-of-fayo F-Any-employeereplaced by-such-demotion shall- have the same rishis-afforded by
Wee&m—ﬂw&ahr%éem&e&empleye%eﬂﬁaﬁmedﬂﬁaceem%m
—4—Aﬁ—emp}eyee—v.4}e exercisesthe-optionto-demote-shatl-be placedonthe re-emplovment
list feor-the-classfromwinehthe-employee was last employed in accordance with-Section

5. Anemplovee who previousiy exercised-theoptionto-demeteortransfer-in lieu of layoff
shat-atthe-employee’sdiseretion, have-the right thereatter to set aside such exercise ol option
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ahd-acceptlayefiBenefitsattributabletenn-employeeontavelfshallacerve-only-from-and after
the date of such setting aside and shall not be retroactive to the datz of the original accepuanes of
demation in lievoHavoft

—b6—Mo-emplovee permanenthyassigned-taa-classifteation within a geeeraphical-sphere-as
defined in Section 305 1110{A%4). shall be permitted 1o displace any other employvee within a
differentceosraphical sphereurless hisor-herdotel continuouscountyservieevathinsuch
differentzeographieal sphere-is greaterthan sueh-other employeestotal continnous-eounty
servicewithin such-dif{erent zeog raphiestsphere—County serdee within one-geopruephical sphere
shathrotbe- counted-in-determining-displacement riehis-inanother peographical sphere-under this
SHBEHSe

—F—inthe-eventihatan-emploveeislaid offasa resnltof privatizabon-of a-county funetion;
the-cotiity-willcontinne to-pay-theemployee scarrentsalury-and-benefis-whe-tme-ofHayeff
for two pay-periods ~without reducing acerned leave balanceste-be considered severance pay.
Fheseveranee pay-wilnotapplytthe-enylevee-chopsesnobte-exercise-buinpmerghis-ors
hired-by-the private-eontracter—Tmployeesrsubjectto-layoffwill beallowed-tovse accumulated
lme—HmH@—eﬁﬂém—t—ajob—Scﬂﬁ:h (Grd 5438 B—E»%Haehwﬁ%—g{}@? Ord S058--CAttaeh 23
2000, prior code § HL2115)

A. Deputy Sheriffs Unit. An emplovee so transferring or demoting may not displace any
employee whose total county serviee exceeds that of the employee so transferring or

demoting,

B. PPEQ), Confidential and Classified Management Emplovecs: In heu of being kaid off. an
employee may request to transfer or demote to any vacant class that is approved to be filled

with the same or lower maximum salary for which the emplovee meets minimnm
gualifications as provided in Chapter 3.08.370 and 3.08.380 subject to the approval of the
personnel dircetor. An employee who voluntarily exereises the gption contained in this
section to demote to another position shall be eligible to be placed on a ve-employment

eligible list,

}. To determine which emplovec(s) will be displaced by an who chooses to bump. the
emplovee’s total connty service will be compared {o the time in class of each person in that
class; however, an employce may not be displaced by an emplayee with less total county
scrvice, if such displacemcnt results in separation from countv service of the senior

emplovee.

2. To submit an election to bump. an emplovee must notily his or her appointing authority
in writing of such e¢lection not ater than five working davs after receiving the notice of
lavoll. Any emplovee displaced by bumping shall have the same vights afforded by this
section. The salary of the emplovee who elected to bump shall be delermined in accordance
with Section 3.04.700 of these rules.

3. An emplovee who exercises the right to bump shall be placed an the re-emplayment list
for the classification of the position(s) from which they were laid off .

4. An cmplovee who previously cxcreised the option to ¢lect bumping rights, shall, at the
employec’s discretion, have the right therealier to sct aside such exercisc of the bumping
option within 3 calendar days and accept layofl,
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5. In the event thai an emplovec is laid ofl as a result of privatization ¢f a county function,
the couniy will eonfinue to pav the emplovee’s current salary amd benefits at the time of
lavedl, for two pay periods, without reducing accrned leave balances, to be considered
severance pay. The severance pay will not apply if the emplovee chooses not (o exercise
bumping rights or is hired by the private contractor. Emplovees subject to lavalf will be
allowed to wse accumulated leave time to conduct a job search.

Section 10. That this ordinance shail be effective upan final adoption by the Board of Supersisors on April
72009 501 pm



MEMORANDUM
PERSONNEL DEPARTMENT
COUNTY OF PLACER

To: Board of Supeﬁsisors
From: Nancy Nittler, Personnel Director M
Date: March 24, 2009

Subject: County Code, Chapter 3 Layoff Provision Changes

Recommended Action: )
1. Approve the attached Side Letter Agreement with the Placer Public Employee's
Organization regarding County layoff rules.
2. Extend these provisions to classified management and confidential employees.
3. Introduce an Ordinance amending Chapter 3 to reflect the side letter changes.

Background:
The current Memorandum of Understanding (MOU) with PPEO, in effect through June

2010, contained a provisicn that the County and PPEO would work together to update and
clarify the County's layoff rules and other labor practices in a Consolidated MOU.,

As a step in this process, the County's negotiating team has worked closely with the PPEO
team to develop medifications to the current layoff provisions contained within Chapter 3 of
the County Code. These changes clarify current county practice and update layoff related
language as appropriate. Topics covered included items such as; notice to probationary
employees that they are being released vs. 1aid-off; the number of times an individual can
be released during a probationary period without return to a reemployment list, clarification

of "bumping rights” vs_ transfer/demotion, definition of terms applicable to a layoff process,
etc. :

Fiscal Impact:

Approval of the requested actions will have no fiscal impact on the County as requested

language changes clarify current, layoff practices within the Code, and simplify related
processes.

ce: Tom Miller, County Executive Officer
Mike Boyle, Assistant County Executive Officer
Chuck Thiel, Business Representative PPEO
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