PLACER COUNTY

REDEVELOPMENT AGENCY
MEMORANDUM
TO: Honorable Members of the Redevelopment Agency Board o
FROM: Richard Colwell, Chief Assistant CEQ — Redevelopment Director 7 C;?}iv
James LoBue, Deputy Director R
DATE: April 21, 2009

SUBJECT: Adopt a Resolution Approving the Report on the Progress of the North Lake Tahoe
Redevelopment Project Area Implementation Plan in Accordance with Sections
33490(c) and {d) of California Community Redevelopment Law, Direct Staff to
Incorporate Comments Received During the Public Heaning into a Progress Report,
and Adept Findings Pursuant to Section 33334.2 of the Califomia Community
Redevelopment Law.

ACTION REQUESTED

Adopt a rcsolution approving the report on the progress of the North Lake Tahoe Redevelopment
Project Area Implementation Plan in accordance with Sections 33490{c) and (d} of the Califoriia
Community Redevelopment Law (CRL), direet staff to incorporate comments reccived during the
public hearing into a progress report, and adopt findings pursuant to CRL Section 33334.2,

BACKGROUND

CRL Scctions 33490(c) and (d) state that at least once within the five-year term of each
redevelopment wnplementation plan, the Placer County Redevelopment Agency (Agency) shall
conduct a public hearing and hear testimony of all interested partics for the purposc of reviewing
the redevelopment plan and the corresponding implementation plan for each redevelopment
project area within the jurisdiction and evaluate the progress of the redevelopment project.

The current Five Year Implementation Plan for the North Lake Tahoe Redevelopment Project
Area (Implementation Plan) was adopted by your Board on April 4, 2006. Since that time the
Agency has engaged in numerous activities to remove blight, improve public facilities, stimuiate
community revitalization, and support the other goals of the Nerth Lake Tahoe Redevelopment
Plan. A few highlights of those activities include:

* Kings Beach Eastern Gateway Project — Agency acquisition, toxic contamination
remediation, blighted structures demelition, relocation assistance, fencing, and
development planning for six separate adjacent properties in the eastern gateway area of
Kings Beach

» Swiss Mart — Agency acquisition, toxic contamination remediation, blighted structures
demolition, fencing, and development planning for the Kings Beach Swiss Mart site
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s Completion of a comprehensive market analysis and report entitled “Economic and
Redevelopment Strategies for Kings Beach and Tahoe City”

» Ferrari Family/North Tahoe Partners Project — technical support and pre-development
financing assistance for a designated Community Enhancement Program mixed-use
project in Kings Beach

« BB, LLC Mixed-Use Development — technical support, Exclusive Negotiating Rights
Agreement, and pre-development loan for a designated Community Enhancement
Program mixed-use project in Kings Beach ' :

¢ Domus Kings Beach Housing Now — technical support, Agency acquisition of four rea
properties, Exclusive Negotiating Rights Agreement, pre-development loan, and
successful application for a $3.3 millien State Infill Infrastructure Grant for a designated
Community Enhancement Program scattered sites affordable housing project

» Kings Beach Commercial Core Improvement Project - substantial technical and
financing support for major roadway, water guality improvement facilitics, public
parking, and associated improvements for the Kings Beach Commercial Core
Improvement Project

» Public Parking Lots — completion of the new Jackpine (Tahoe City) and Minnow (Kings
Beach) public parking lots; property acquisition and initial planming for future Salmon
and Deer-Rainbow public parking lots

» Tahoe City Public Facilities — financing assistance for the Tahoe City Heritage Plaza,
sewer pump station installation, and Transit Center
Financing of an affordable First Time Homebuyer Loan
Gateway Signs — completed instatlation of the Kings Beach Gateway Monument Sign and
completed design and permitting for two Tahoe City Gateway Monument Signs

A more compiete description of the Apency’s activities and programs singe adoption of the
Implementation Plan is provided as an aftachment.

Section 33334.2 of CRL provides that the Agency may use its tax increment housing set-aside
funds outside of a project area if a finding is made by your Board that such use will be of benefit
10 the project area. The North Lake Tahoe Redevelopment Project Area (Project Area) is located
within the jurisdiction of the Tahoe Regional Planning Agency (TRPA). New housing
development in this Project Area has proven to be difficuit because of extensive environmental
protection measures and TRPA’s additional discretionary review. The production of affordable
housing in the region has been noted in numerous studies as critically important to the
community, such as in the previously mentioned EPS study and TRPA's reports on Pathway
2007. The analysis has concluded that new workforce and affordable housing sited throughout
the North Tahoe area would benefit each community in the area. It is therefore recommended
that findings of benefit be approved to allow the use of redevelopment tax increment housing set-
aside funds outside of the North Lake Tahoe Redevelopment Project Area.

Public Review

A public notice for this hearing was posted on March 20, 2009 in four locations within the
Project Area. The public hearing notice was also published in the Sierra Sun for four consecutive
weeks beginning March 25, 2009, In addition, the attached report was distributed and discussed
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at the Aprnl 9, 2009 North Tahoe Regional Advisory Commitiee. Comments received at that
meeting will be presented at your Board meeting.

ENVIRONMENTAL
The proposed administrative actions do not constitute projects and are exempt from

environmental review under the California Environmental Quality Act per Guidelines Section
15378(b)}(3).

FISCAL IMPACT
These are administrative actions. There is no impact to the Agency budget. The actions do not
approve any specific projects, programs, or expenditures,

RECOMMENDATION
Adopt a resolution approving the report on the progress of the North Lake Tahoe Redevelopment
Project Area Implementation Plan in accordance with CRL Section 33490(c) and (d), direct staff o

incorporate comments received during the public hearing into a progress report, and adopt findings
pursuant to CRL Section 33334.2.

Attachments:
Resolution
Report on North Lake Tahoe Redevelopment Project Area Five Year nplementation Plan

ce Karin Schawb, Agency Counsel



Before the
Redevelopment Agency Board of Directors
County of Placer, State of California

In the matter of:

Approval of the report on the progress of the North Lake Tahoe Resol. No: . ...
Redevelopment Project Area lmplementation Plan in

accordance with Sections 33490{¢) and (d) of the Califorpia Ord.No: o
Communuity Redevelopment Law, direct staff to incorporate

comiments received during the public hearing into a progress First Reading: ... .

report, and adopt findings pursuant to Section 33334.2 of the
California Community Redevelopment Law.

The following _Resolution was duly passed by the Redevclopment Agency Board

of the County of Placer at a regular meeting held \

by the following vote on roll call:
Ayes:
Moes:
Absent:

Signed and approved by me after its passage.

Attest: Chair, Agency Board
Clerk of said Board

WHEREAS, thc Redevelopment Plan for the North Lake Tahoe Redevelopment Project Arca
{(Project Area) was adopted by the Placer County Board of Supervisors on July 16, 1996 by
Ordinance No. 4753-B and as subsequently amended from time 1o time and
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WHEREAS, Califomia Community Redevelopment Law Section 33000 et seq. as set oul in Section
33490 requires redevelopment agencies to adopt implementation plans which include the goals of
the redevelopment plans, the proposed programs, projecis, and expenditures for the next five years
and demonstrate how implementation of the proposed programs and projects would alleviate
blighting conditions in the project areas. The implementation plans shall also mclude the
redevelopment agencies’ information regarding the affordable housing programs and specify
targeted income, housing production, and replacement housing requirements.

WHEREAS, the North Lake Tahoe Redevelopment Project Area Five Year Implementation Plan
(Implementation Plan) was adopted on April 4, 2006 and covers the period from 2006 to 2011;

WHEREAS, California Community Redevelopment Law Section 33334.2 requires that not less
than twenty percent (20%) of all taxes that are allocated to the Redevelopment Agency (Agency}
from the Project Arca be used by the Agency for the purpescs of increasing, improving, and
preserving the community’s supply of housing avalable at an affordable cost to persons and
families that arc very low-, low-, or moderate-income,

WHEREAS, Califormia Community Redevelopment Law Sections 33490(c) and (d) require the
Agency to conduct a public hearing and hear public testimony for the purpose of reviewing the
Redevelopment Plan goals and the Five Year Implementation Plan to evaluate the progress in the
Project Area;

WHEREAS, Califormia Community Redevelopment Law Section 33334.2 provides that the Agency
may use its housing funds cutside of the Project Area if a finding is made by the Agency and
Agency Board that such use will be of benefit to the Project Area; and

WHEREAS, the Agency has conducted a duly noticed public hearing regarding the foregoing
matters.

NOW, THEREFORE, BE IT RESOLVED by the Placer County Redevelopment Agency Board:

1. Signify completion of the public headng on the progress of the Project Area and
Implementation Plan in accordance with California Community Redevelopment Law
Scctions 33490(c) and (d).

2. Direct staff to incorporate comments received during the public hearing into a progress
report.
3 Approve the finding that the use of tax increment revenue allocated from the Project

Area for the pumposc of incrcasing, improving, and preserving the community’s supply
of housing affordable to persons and families that are very low-, low- or moderate-
income by funding projccts located outside of the Project Area, but within other portions
of the County’s junsdiction, will be of benefit to the Project Area and such allocation is
hereby approved.

4, This resolution shall become effective immediately upon adoption.
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NORTH LAKE TAHOE REDEVELOPMENT PROJECT AREA
FIVE YEAR IMPLEMENTATION PLAN UPDATE ON PROJECT AREA PROGRAMS, PROJECTS, AND

EXPENDITURES

APRIL 2006 THROUGH APRIL 2009

‘HOUSING PROGRAM

PROGRAM OR PROJECT

'_ DESCRIPTION

j STATUS

Goal: Create New Low - and Moderate-Income
Hausing

Promote new moderate- income hﬂusmg cumtrucuon n znd work with deve[npl.rs by pruwdmg g.ap
lihancing to construct new affordable rental or ownership units, rehabilitating or reconstructing
existing developments, and preserving existing affordable units that are otherwise threatened. Due
to the high demand for lower paving service and tourism related jobs in the Lake Tahoe region, the
Agency's goal is to use this programn to address the substantial need for employee houwsing.
Supporting affordable senior housing is also a privrity. The Agency will also participate in land
acquisition, land-cost write down, development recruilment, and credit enhancements or uther

financing mechanism.

Kings Beach Housing Assistance Fund

On April 4, 2006, the Board of Supervisors
approved a reselution authonzing the transfer of a
portion of the Kings Beach Housing Assistance
Fund to the Redevelopment Agency for purposes of
developing affordable housing in Kings Beach,

Tao date, the majority of funds wansferred to the
Agency were vsed to fund the purchase the Brook
Avenue, Lots 17/18 i Kings Beach, The Apgency
is holding the property for a future housing
development project.

Brook Lot 17/18, Kings Beach

On June 13, 2006, the Agency was autharized 1o
purchase lots 17 and 18 on Brock Avenue in Kings
Beach.

Complete. The site was purchased for $260,004.
The Apency utilized funds from the Kings [teach
Housing Assistance Fund to purchase the site. The
site is being contermplated for developinent of two
affordable housing units to be used to satisfy
replacement housing obligations generated from the
demolition of two housing unirs at 8790 North Lake
Boulevard, Kings Beach in 2008,

Highlands Village

The Agency Board commuticd $ 1,000,000 to assist
in the development of the Highlands Village
development, which was proposed to provide 43
affordable senier units in the Tahoe City/Dollar Hill
area, [0 addibon, the Agency Board adepied a
resolution on August 7, 2007 ta apply for funding
up to $4,000,000 in HOME Investment Partnership
funds for the development.

1
On August 7, 2007, the Apency Doard authorized |
re-commitment of the $1,000,000 for the Highlands :
Willage project contingent upon the Highlands
Village Development receiving HOME [nvestment
Partmership suppert. The developatent did not

reccive support from the HOME Investment
Partnership program duc to extreme <ompetition ‘
throughout the State for these funds,
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Relocation Guidelines

Guidelines that establish stafl procedures for
evaluating individuals and business elipibility for
relogation payments and assistance,

On November 27, 2007, the Agency Board adopied
new relocaiton puidelines to assist Agency staff in
cvaluating individual and business eligibility for
relocation payments and assistance. The relocation
ruidelines are based largely upen Siate of
California RelocationLaw,

Exclusive Right to Negotiate Agreement - Domus
Development, LLC

On July 23, 2007, the Agency Board authorized
entering into an Exclusive Right to Negotiate
Agreement with Domus Development, LLC to
explore the construction of affordable housing in
Kings Beach on Agency owned or controlled land.
At this same mecling, the Agency Board also
authorized a predevelopment loan in the amount of
%1,135,500 ta assist with costs such as
architectural, engineering, ste. to explore
development on such sites,

Cngeing. Domus Development, LLC has
submitted project applications for development of
affordable units in Kings Beach to the Placer
County Planning Department and the Tzhoe
Regional Planning Agency.

Acguisition of 325, 348, 385 Deer Street. 265 Fax
Street, and 200 Chippmunk Street in Kings Beach.

Acquired 325, 348, and 385 Deer Street for
FL4OR000. Acquired 265 Fox Swreet for S880,000
and acquired 200 Chipmunk Street, for $1,690,000.

Complete. The Ageney Board approved the
acquisition of the sitcs on February 26, 2008 and
escrow closed on the transactions March 31, 2008.
Domus Developnient’s property management
division manages the units on behalf of the Agency
and the Exclusive Right to Negotiate Agreement
entered into on July 23, 2007 with Domus
Development was amended to include these
parcels. Curtently, Domus Development has
subrrutled applications (o Placer County and the
Tahoe Repional Planning Agency to demolish and
rebuild structures on these sites to create 74 new
affordable rental housing units, after relocating
chigible residents.

State of California Infill Infrastructure Grang
Program

Ratification of submittal of an application to the
State of California Depantment of Housing &
Community Development for up to $3,314,400 in
funds from the Infil} Infrastmcture Grant Program
to suppott infrastructure improvement in Kings
BReach in support of the construction ol new
aflordable housing units by Domus Development,
LI.C.

The Agcncy was awarded $3,3 14,400 from the
State of California Housing & Comununity
Development Department for infrastructure
unprovenents to support Domus Development,
LLC affordable housing in Kings I3each, The
Agency s anticipating signing the grant agrecmen
in February 2009

Community Development Block Grant (CDBG)

General Allocation Application

Applied for a CDRG General Allocation Grant and
commited 51,025,000 in Redevelopment Housing

The CDBG General Allocalion .cf]{)j:ilication did not
receive funding for this project due to the high
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Funds as leveraged support, The CDBG General
Allocation Application was in support of the
Highlands Village Developmem and
Redevelopment Housing Leveraped Funds were in
support of the Highlands Village Development as
well.

volume of applications and competiveness for these
funds, The commutment of Redevelopment Agency
housing funds was contingent upen receipt of the
CIDB(G General Allocation funds.

Goal: Maintain Affordable Housing

The Agency’s housing rehabilitation program pro
correct health and safety hazards, increase energy
owner-pccupied or affordable rental home, Exam
roof problems, room additions, insulation, and re|

extends the useful life of the afiordable units occu

improves the quality of the ngighborheods. The
federal grant funds to everage the houosing set-asi

ides low-interest loans of up to $150,000 to
conservation, and exiend the useful life of 2n

les include correcting plumbing, clectrical, or
lacing incfficient appliances, This program

ted by low- and moderate-income households and
ency will continue to actively pursue State and

& from fax increment.

Housing Rehabilitation Loan Program

Increased otal loan limit to $150,000 for
redevelopment housing set-aside funds and
$175,000 for Community Development block Grant
funded housing rehabilitation projects,

On March 25, 2008, the Board ol Supervisors
i adopted revisions to the Community Development
Block Grant Program Income Reuse Plan to
increase the housing rehabilitation lean propram
loan linit to 3175,000 to assist the rehabilitation of

low-inceme homes.

Goal: Partnering for Mixed-Use Development

Th;c Ageﬁcy will assisl in the development of mixed-use complexes to create al‘fﬁrdahle housing

opportunities.

Chapter 15 Catalyst Projects

The Apency 1s Investing resources loward the
adoption of a redevelopment plan under TRPA's
Code of Ordinances, Chapter 15, As part of this
process, the Apency anticipates allocating funds
toward new mixed-use development, which will
support affordable housing opportunities in the
North Lake Tahne Project Area.

Ongoing. Apcency siaff 1s continuing to work with
Tahoe Regional Planning Apency staff to pursue a
Chapier 15 Code of Ordinances amendment for the
North Lake Tahoe Redevelopment Project Area.
Staff is working with several private developers on
Tahoe Regional Planning Agency Community
Enhancement Projects which are expected to have

"o

an affordable housing component as well,

Goal: Providing D.eveloper Incentives for
Moderate Income Housing Production

The Agency will continue to offer developer incent
housing. This program offers a wide variety of sex
studies, environmental review, financing of envico
loan assistanee.

ives for the provision of moderate-income
vices including technical assistance, planning,
pmental costs, or development fee replacement

IiH
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Affordable Housing Development Incentive Swudy

Complete. On January &, 2008, The Board of
Supervisors accepled the State of California
Housing & Community Developmenl Department,
Planning and Technical Assistance Grant which
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funded the Affordable Housing Development
Incentive Study. This Study was also presented to

f

PMlacer County’s affordable housing task force.

Goal: Overseeing Cuﬁnty Employee Housing
Requiremenis

The Agency will continue to assist the County’s Fl

drafting of the employee housing ordinance as wel
requirements established on new developments by,
agency will contribute resources toward administy
program as well as to other affordable housing un

nning Pepartment with housing expertise and
as implementation of employee housing

the County’s General Plan requirements. The
ation and monitoring of the employee-housing
ts located within the County.

Martis Valley Employee Housing Reguirements

Agency staff provides support to Placer County
Planning Department 1o implement employee
housing requirements,

Ongotng staff support to developers meeting the
County’s afferdable housing oblipations, Staff
provides technical assistance and long term
menitoring of affordable housing projects on behalf
of the County.

Housing Elemceni_)pdate

Every five ycars,ﬁhe County is n.-quirr.:d-_lé- uﬁpfiatc
its housing element pursuant to Califormia Law,

The Apency provided staff support for the 2008
Housing Element Plan Update. The revised final
Housing Element is awaiting approval from the
State of California Housing & Community
Development Department.

Gu:ﬂ: Supporting Homeownership

Th.e homeownership program currently makes ]oins available 1o qualified homebuyers up to
$150,000 in order to purchase 2 hormne. These loank act as assistance financing to make mortgage

payments more affordable, Single fumily detached
eligible purchases ander this program.

homes, town homes and condominiums are

Haomebuyer Assistance Prosram

On April 3, 2007, the Agency received its Doard
approval 10 submit an applicaiion for 3600,000 0
the State of California Department of Housing and
Community Development for funding under the Cal
EIOME Program to assist with first time homehuyer
loans.

The Apency was successful in its applicalion to
CAL Home and recetved 3600,000 (o support loans
for hemebuyer assistance up Lo $36,650 fur cach
loan. As of the writing of this report, the Apency
has made one homebuyer assisiance loans with
these funds, The Joan was not in the North Lake
Tahoe area.

HOME Investment Funds

Girant funds [rom the State of California, Housing

Cngoing. On October 21, 2008, the County applied
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& Community Development Department which
support first time homebuyer and housing,
rehabilitation programs in the unincorporated
County of Placer.

for $800,000 in HOME funds ta be used to suppornt
existing first time homebuyer and housing
rehabilitation programs. The County was awarded
the $800,000 grant. Staff is currently awatting
agreements and decumentation from the Suale
Housing and Community Development Department
to memerialize the grant award.

Homebuver Assistance Program - Redevelopment
Apency Funds

Provide up to $150.000 in Redevelopment Agency
funds to assist with the purchase of an affordable
hame.

One applicant was assisled who purchased a
moderale income home in the Kinps Beach area.
The total loan amowm was $150,000 and a 55 year
affordability covenant was recorded on the

property,
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COMMERCIAL DEVELOPMENT AND PUBLIC INFRASTRUCTURE PROGRAM

PROGRAM OR PROJECT

- DESCRIPTION

STATUS

Goal: Improving Public Infrastructure

The Apency will continue to futns on the chIgn and construction of streets. pubhc parking lois and
streetscape improvements, public pathering places, sewer and storm drain improvements, repair
and undergrounding of utilities, enhanced tramsportation and trafiic facilities, and a gateway

identity or sign project.
of activities.

The Agency anticipates invesiing approximafely 310 million for these types

Kings Beach Commercial Core Improvement

Project

The Placer County Depariment of Public Works 15
the lead agency for the Kings Beach Commercial
Core Improvement Project. This project is a critigal
enhancement to the averall appearance of the
cornmercial core area of Kings Beach which s
adjacent to [.ake Tahoe along State Highway 28
from Chipmunk Screet to State Highway 267,
Pedestrian and bicyclist safety will be enhanced and
waler quality Lacilities will be uppraded.

Stdewalks, curbs and gutters, bicyele lanes, and
crosswalks; landscaping and lighting; reconfigured
roadway and intersections and installation of traffic
signals or rcundabouts; on-strect packmg and / or

I off-street parking lots; and upgrade the drainage
b system to improve storm water quality, are

proposed. The Agency is anticipating providing up
to 311 million for the core project, which incledes
up to $4 million in Apency funding for public
parking lots (o support the project.

Ongoing. The Agency is awaiting seitlement of
litigation of the project. The project s at the (hirty
percent design phase and the Environmental Jmpact
Report / Environmental linpact Stalement was
certified by Placer County angd the Tahoe Regional
Planning Apency.

with the Placer County Department of Public
Works 1o pay for a Storm Water Management
Manual Model to facilitate walter quality design
cfforts for the Kings Beach watershed improvement
projects.

I_- o Stormm Water Management Manual Modg] | On March 25, 2008, the Agency Board authorized Study complete. The study information will be
(SWHMMM) | execution of an Memerandum ot Understanding used to design and implement future water quality

improvement projects.

‘Goal; Providing Public Parking Lots

The Ap;éi;éy will continge ongoing acquisitinn_nf sites gither by purchase or long-term ground lease
for the development of public parking lois to mitipate the fack of available parking spaces, which
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serve the commercial core corridors. They Agency®s parking program includes site
acquisition/control, site clearing, demolition or abatement, planoing, design, and construction.

Jackpine Street Public Parking Lot

The Agency will design and construct an
approximate 40-space, no charge, public parking
lot.

Construction was completed October 2006 on Lhe
lackpine Street public parking lot in Tahoe City
which provides 40, no charge, public parking
spaces as well as lighting, landscaping, and
SIpOage,

Chapter 1§, Vehicles and Traffic, Article 10.12
parking,

On March 6, 2007, Chapter 10, Article 10.12 of the
Placer County Vehicles and Traffic Code for
Parking was amended io imposc limitation on
parking on Apency owned or operated public
parking lots located at 84435 Brook Avenue in
Kings Beach and 250 Jackpine Street in Tahoe
City. No patking allowed from 10:00 pm to 7:00
A,

Complete.

Deer { Raugbow Public Parking Lot

On July 23, 2007, the Agency Board authorized the
purchase of Assessor Parcel Number 090-074-002
(Lots 3, 4, 5,0, 7, 8, and %) located at the
intersection of Rainkow Avenue and Deer Street in
Kings Beach for $510,000.

Acquisinion and lot split compiete. Design phase
currently underway., Construction anticipated
20009-2010. The planned projcct meludes free
public parking as weli as extensive water quality
and landscaping improvemcnts.

Marina Public Parkine Structure

The design and construction of an approximate
130-135 space elevaled public patking siructurs
adjoining the Tahoe Cily marina.

On Tuly 25, 20006, the Agency Board authorized
acquisition of an exclusive land easement from
Michael Schwarz in the amount of $300,000 ©
provide access inte the planned Marina Public
Parking Structure. Acquisition was conmpleted
shartly after board approval.

However, on August 28, 2007, the Agency Board
authorized termunation of the Marina parking lot
dedicativn agreement with Tahoe Yacht Harbor,
LLC 1o provide for a reversion of the property back
lo the LLC as the public parking structure did not
proceed. Funds previously autharized for this
project were transterred to other higher commmunity
prierity projects, The Tahoe Yacht Harbor, LLC
excrcised the reversion clause and the property has
reverted back to their ownership. The marina
expansion is currently proceeding forward without
public assistance,

Minnow and Salmon Avenue Public Parking lots

The Apency will desigh and construct up to 50, no

Construction was completed October 2007 on the




charge, public parking spaces on these two ots,

Minnow Avenue public parking lat which provides
20, np charge, public parking spaces as well a3
landscaping, lighting, signape and permeable
pavement.,

Construction ol the Salmon Avenue parking lot has
been delayed. On July 23, 2007, the Agency
entered into an Exchisive Raght to Nepotiate
Agreement with BB, LLC to explore opporiunities
to develop the site in exchange for dedicated public
parking spaces as part of a larger mixed-use

B

redevelgpment projecl

Gzoal: Planning and Designing Community
Development Projects

The Agency will continue to support planning ¢f{o
environmental testing, environmental compliance,
development preparation and other specific studia

ris including design guidelines, master planning,
ordinance amendments, and will facilitate
= a5 needed to enhanee the Tahoe community.

Tahoe Repional Planming Agency (TRPA) Repional
Elan Update - Pathway 2007

TRFPA’s 20-year repional plan was due to be
updated by 2007, The regional plan requires
coordination between various public agencies to
share resources and expertise while inviting public
participation. The majority of the Project Area lies
within the Tahoe Basin. The regional plan will
guide land use decisions in the Tahoe Basin

Ongomg. The Agency allocated $50,000 1n funds
toward planning activities associated with the
regional plan update as il pertains to the project
arca. Staff will continug to participate in the
regional plan update process over the
Implementation Plan period.

Land Use and Market Study

In November 2003, the Agency commissioned a
consultant team to conduct a land use and market
studly Tor the Project Area that will help puide
Agency imvesiment in development projects over
the Implementation Plan period and beyond. This
stody will analyze how 10 attract additional
investment in the Project Area and ensure long term
viability of assisted projects, o

Completed. The study identified inadequate visitor
accommaodations f conference fagilities,
dysfunctional housing market, ¢conormic
stagnation, and sprawling, unattractive land use
patterns. Iralso gave recommendations on
comrnunity revitaiization projects and targeted
likely redevelopment sites,

Amendment of TRPA Code of Ordinances -
Chapter 15

The TRPA Code of Ordinances prescribes a
separate process [o adopt a redevelopment plan that
15 recognized under its code. The Agency 1s
working with TRPA to apply this process within
the Project Area 1o provide Tor redevelopment and
improved guidelines for future develapments that
will be both fiscally feasible and environmentally

Cngoing.  The Agency is working with Planning to
develop a plan that will recognize the North Lake
Tahoe Redevelopment Project Area under TRPA's
code. Continmed resources will be devoted ta this
process over the new Implementation Plan period.
‘The Agency is currently working on an updated
blight study and related analysis to begin the

senstive,

process of Chapter 15 for Placer County.
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| Goal: Funding Commercial Prnpe;ly Owner

Improvements

The Commercial Program assists businesses {ejither new or existing) with programs and services
such as business improvement loans or grants, supports non-profit organizatisns in business
marketing 2nd outreach through Main Street programs, supporis the promotion of new and
continuing private sector investment, building improvements, seismic improvements, grafiiti
abatement, business assistance services, business facade loans, and renovations of existing baildings.

The Agency will continue to support and expand these key business community partnerships.

Tahoe City Downtown Association

The Tahoe City Doewnilown Association s a
business association supporting business retention,
recruitment, and outreach efforts to increase the
vitality of the Tahoe City business district.

Ongoing. On October 21, 2008, the Agency Board
approved a $65,000 contract to supporl business
retention and outreach efforts as well as outreach
eftorts in support of the establishment of a husiness
improyement district. Since 2006, the Apency has
allecated $ 190,000 to the Tahoe City Downtown
Association,

MNorth 'l'ahoe Business Association

The Morth Tahoe Business Association is a
business associalion supporting business retention,
recruitiment, and outreach efforts to inerease the
vitality of the Kings Beach business district.

Ongoing. On October 21, 2008, the Agency Board
approved a 365,000 contract 1o support business -
retenlion and outreack clforts promoted by the
North Tahee Business Association. The Business
Association supports Kings Beach commercial
businesses. Since 2004, the Apency has allocated
£190,000 1o the North Tahoe Business Association,

Business Improvement Loan Guidelines

Business Improvement Loan Program promotes
commercial redevelopment in the North Lake
Tahoe, North Aubum, and Sunset Industrial
Redevelopment Praject Areas. This program
currently consists of two lodn programs: the
Commercial Rehabilitation Loan Program and the
Fagade {_oan Program which provide loans 1o
conunercial property owners and tenants to

On Januwary 27, 2009 the Agency Board approved a
revisions to the business improvement loan
guidelines increasing the loan linits for the
Forgivable Facade Program to $30,000 and the
Business Improvement Loan Program 1o $150,000.

improve the physical appearance of their property.

Goal: Partnering for New Development

To enhance the ecoﬁnzn-‘n_i-cﬂviability of the Project Arca and eliminate blighting influcnees, the Agency
will participatc io land assembly, contaminated site ¢clean up, building demolition and abatement,
site ¢learing, environmental documentation, and project gap financing.

Exclusive Right to Negotiate Apreement — Ferran
Family

On July 25, 2006, the Agency Board authorized
execulion of an Exclusive Right to MNegotiate
Agpreement with Ferrari Corporation and authorized
S200,000 in funds to reimbursemem Ferrari
Corporation for predevelopment expenditures.

All funds have been drawn down and the apreement
has expired. ‘The proposed mixed use development

| project received Community Enhancement Progratm

designation by the Tahoe Regional Planning
Agency and continues threugh the planning
pmcess,




8797 MNorth 1.ake Bowevard. Kings Beach, CA

On October 24, 2000, the Agency Board authorized
the purchase of 8797 North Lake Boulevard,
Incated at the comner of Highway 28 and Chipmunk
Seecet, in Kings Beach for $520,000,

! Acquisition complete. Ruildings demolished.

¢ Site remediation is continuing with the removal of
three addrhanal waste o1l tanks, and removal of
2,000 cubic yards of contaminated dirt.
Groundwater well monitoring will continue under
the oversight of the Lahontan Regional Water
Quality Board. The Apgency is proceeding to issue
a Request for Development Proposals for multiple
sites owned by the Agency in the Eastern Gateway
area of Kings Beach.

Brockway parcels. Kings Beach, CA

R776-8784 North Lake Boulevard, Kings BEE;EE;; -

CA

On January 9, 2007, the Agency Beard authorized
purchase of Assessor Parcel Number 090-370-006,
located on Highway 28 and Chipmunk Sireet in
Kings Beach tor $178,500. On April 4, 2006, the
Apency Board approved purchasing Assessor
Parcel Number G90-370-005 for $75,000.

Acquizitions cemplete. The Apency is procee&iné )
to issue a Request for Development Proposals for
multiple gites owned by the Agency in the Eastern
Gateway area of Kings Beach.

Cn ApFi] 3, 2007, the Agency Board authorized
purchased of 8776-8784 North Lake Beulevard for
£850,000.

Acquisition cormpiete. Buildings demolished.
Continuing site remediation activities. The Agency
is procecding o issue a Request for Development
Proposzals for multiple sites owned by the Apency
in the Eastern (rateway area of Kings Beach.

T 8788-8790 North Lake Boulevard, Kings Beach

CA

The Agency Board authorized purchase of 8788-
8790 North Lake Boulevard, Kings Beach, CA for
$850,000 plus closmg costs on October 23, 2007,

Complete. The Site was acquired, tenants relocated
and buildings demolished. The Site was tenced in
the later part of 2008. Apency staff will be working
with a design consultant o determine a few sile
schematics and then proceed to issue a Request for
Proposals to the development community.

K798 North Lake Boulevard, Kings Beach, CA

On October 21, 2008, the Agency Board authornized
the purchase of 8798 Nerth Lake Boulevard, Kings
Beach for 425,000 The site is located on the lake
side of State Highway 28 and Chipmunk Strect.

Acquisition complete. The Agency is continuing to
manage the property which has occupied units. The
Agency is proceeding to issue a Request for
Development Propesals for multiple sites owned by
the Agency in the Eastern Gateway area of Kings
Beach.

H

8756 Morth Lake Boulevard Kings Beach, CA

On Ocober 21, 2008, the Agency Board authorized
the purchase of 8786 North Lake Boulevard, Kinps
Beach for 8705,000. The site 15 localed on the lake
side of State Highway 28 and Chipmunk Street.

Acquisition complete. The Agency 1s continuing to
manage the property which has cccupied untis. The
Agency 1s proceeding to 1ssue @ Request for
Development Proposals for muliple sites owned by
the Agency in the Eastern Galeway area of Kings
Beach.




Exclusive Righl g Negoliate Avreement — BE,
LLC

On July 23, 2007, the Agency Board authorized the
execution of an Exclusive Right to Negotiate
Agpreement with BB, LLC for exclusive rights to
explote a development on the Agency owned
Salmon Avenue Lot and strrounding property.

Expired. The Exclusive RTg_ift_G Negoliate

Agreement with BB, LLC cxpired in July 2008,
The Agency continues to support the
redevelopment efforts of BB, LLC. The project is
currently undergoing design and environmental
review. L

! Predevelopment Loan, 313, LLC

On June 10, 2008, the Agency Board approved a i
£500,000 predevelopment loan 1o BB, LLC te
support predevelopment expense such as
engingering, architectural, geotechnical, and
surveying studics that support the redeveloprment of
properties fronting along State Highway 28
hetween Fox Street and Coon Street in Kings
RBeach.

Onpoing. The Developer is continuing o work
with Placer County and Tahoe Repional Planning
Agency statf on design plans and environmental
review for the redevelopment of the portion of
Kings Beach located along State Hlighway 28
between Fox Sweet and Coon Street.

Tahoe chicna] Planning Agency Community !
Enhancement Projects ((CEP)

On October 23, 2007 and November 27, 2007, the
Bioard approved resolutions in support of CEP
applications for BB, LLC, Domus Development,
LLC, Ferrari Family Resort, and Kings Beach
Resort, LLC.

On-going. The Agency continues to work with
CEP developers to support eftorts to redevelop
multiple sites in Kings Beach, The Tahos Regional
Planning Apency Goverming Board endorsed all of
Kings Beach Community Enhancement Project

applications on February 28, 2008. _

Goul: Assisting the Develnpmeﬁt of Public
Facilitics

The Agency will assist in the planning and poientially provide infrastructure fnancial support for
the proposed consteuction of a new County Tahoe government center and will consider assisting the
demolition of abandoned government buildings where removal would create enhanced view sheds.

Heritage Plaza

Cn October 24, 2006, the Agency Board authorized
a £15,000 contribution of redevelopment funds to
the Tahoc City Public Unlity Distnict for the design
and construction of Heritage Plaza localed near
Watson basin on the lake side of Highway 28 in
Tahoe City.

Project Compleie.

Tahoe City Sewer Pump Station

Cin January 1, 2007, the Agency Board autherized a
$150,000 contribution to the Tahee City Public
Litlity District for a sewer pump station located in
the Tahoe City Marina,

Project Complete.

Kings Bcach Monument Signs

bids.

On January 1, 2008, the Agency Board approved
the plans and specifications [or the Kings Beach
Monurment Sign and authonzed advedtising for

Tahoe City Monument Sign

On October 21, 2008, the Agency Board approved

-[)_c;tgn work is complete and the Agc}iéy_w_-ifl )

A contract was awarded by the Agency Board o
Burdick Excavating, Inc. Installation of the sign s
substantially compleie.




by

the design plans and specificarions of the Takoe
City Gateway Monument Signs and authorized
advertising of bids. The project proposes the
construction of two monument SIENs al main entries
to Tahoe City. '

advertise for conswuction bids Spring 200%.

Tahoec City Transit Center

On December 9, 2008, the Agency Board approved
an Interagency Agreement with the Placer County
Department ol Public Works m the amount of
$500,000 toward the design and construction of the
Tahoe City Transit Center.

Construction is estimated to begin the Summer
2009, pending finalization of funding allocations.
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GENERAL ADMINISTRATIVE PROGRAM- :

PROGRAM OR PROJECT. |

DESCRIPTION

~fSTATUS

ANNUAL BUDGET

hTA'l I- ‘\IF‘\T Ol- ]'\l[}FHT} [}'\F‘n‘i

California Health & S: Salely Code Sccuun 33606
requires that the Agency adopt an annual hudget.
The budget includes the proposed expenditures of
the Apency, the proposed indebiedness to be
incurred by the Agency, the anticipated revenugs of
the Agency, the work program and goals of the
Agpency, and an cxamination of the previous year’s
achievements.

IProposed wurk]:llan & Pn.lmunar), Budgu
= FY20N6:2007 - June 13,2006
FY200°12008 - June 26, 2007
FYZ2008/2009 - June 24, 2008
Final Budgel approved by Redevelopment Agency
Eoard
#  FY2007/2008 - September 18, 2007
FYZ20:08/2000 — September 23, 2008

" The reporl discusses the A*bt.ncy s indebtedness and
shows the eligibility of the Apency to receive tax
increment (Arnticle XV, Saction 16 of the
California Constitutian and Health and Safety Code
Section 336700

The Agcncy files an annual Statement of
Indebtedness with the Coumy Auditor by October
1" of each year,

[ANNUAL REFORTS

The State of California requircs the Agency to
prepare an annual report within six monihs of the
end of each fiscal year (Health and Safety Code
Section 33080.1). The annual report consists of an
independent auditors report cavering the prior fiscal
year, a description of activities affecting housing
ard displacement, a blight progress report, the
annual report to the Swate Controller, a loan report,
and a property repon.

Annual reports were approved by the
Redevelopment Agency loard
#  December 19, 2006

December 11, 2007

December O, 2008,

RH!E\"LLOPMI- NT BU\ID ISHIJA‘NFE

Health and Safety Code, Section 33640 provides
for the authority for the Agency to issue bonds.

The Agency Roard on April 4, 2006, approved
procesding forward with 2 feasibility determinaticn
o issue redevelopment bonds for the Agency’s
three project areas. The three project arcas {North
Lake Tzhoe, North Aubuni, and Sunset Industrial)
generated 325,150,000 in 2006 redevelopment bond
proceeds split between the Agency’s housing and
comuercial programs.
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Gross Tax Increment Revenues
North Lake Tahoe Redevelopment Project Area
Projection of Tax Increment Revenues to Actual Achievement

FY 2006-2011

FISCAL . | PROJECTED. | ACTUAL - | PROJECTED | ACTUAL = | PROJECTED | ACTUAL - | PROJECTED | ACTUAL -
‘YEAR: -~ | GROSS TAX." - *"| GROSS TAX:| HOUSING * :.| HOUSING .| PASS . - | PASS - NON- - LINow-
($°000s - | INCREMENT. | INCREMENT | SET-ASIDE | SET ASIDE | THROUGH | THROUGH | HOUSING = | HOUSING |
OMITTED). * | REVENUES ;| REVENUES - | FUNDS -~ | FUNDS. @~ | PAYMENTS | PAYMENTS | FUNDs | Fuxps
2006/2007 | $4.751 $5,578 | $950 $1,122 $1,073__ | $1.216 [ $2.628 | $3.240
2007/2008 | $5,179 56312 | $1,037 $1,271 $1,278 $1,534 $2,864 $3,507
2008/2009% | $5,697 nfa $1,140 n/a 31,406 n/a $3,151 n/a
20092010 | 55,810 n/a $1,162 n/a 51,434 /a $3,214 n/a ]
2010/2011 $5,927 n/a 51,186 | nfa 51,463 n/a $3,278 1n/a

| Total $27,364 $5,475 56,754 515,135 |

* In the fiscal year 2008/2009, the Redevelopment Agency is required to make 2 Educational Revenue Augmentation Fund (ERAF)
payment in the amount of $407,229.04 for the North Lake Tahoc Redevelopment Project Area.
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