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COUNTY OF PLACER

;s o) 5 Community Development Resource Agency

Michael J. Johnson, AICP ‘ PLANNING

Agency Director

MEMORANDUM
TO: Honorable Board of Supervisors.
FRCM: Michael J. Johnson, Director

Planning Department, Community Development Resource Agency

DATE: July 7, 2009

SUBJECT: Hausrath Economics Group (HEG) $185,338.30 contract amendment for work
associated with the Placer County Conservatien Plan (PCCP)

ACTION REQUESTED :

The Planning Department is reguesting that the Board of Supervisors approve an amendment to the
Hausrath Economics Group (HEG) contract for the preparation of the Placer County Conservation
Plan (PCCP) Environmental Impact Statement/Environmental Impact Report {EIS/EIR) and to
authorize the County Executive Officer to sign the contract amendment as submitted. The subjact
contract amendment for HEG is for $185338.30 which wil! bring the total contract amount to
$532,793.3C.

BACKGROUND

The Planning Department is continuing with the preparation of the Ptacer County Conservation Plan
for Western Placer County. The PCCP will provide regulatery coverage for the State and Federal
Endangered Species Act for 50 years. The PCCP will also provide regulatory coverage for Sections
401 and 404 of the Clean Water Act for water quality and wetland permits and Section 1600 of the

. California Fish and Game Code for Streambed Alteration Agreements.

The subject contract amendment is for additional work related 1o cost modeling and analysis of the
PCCP censervation strategy. This process involves updating the model with new cost elements to
reflect the refined vernal pool resteration and oak woodlands conservation strategies (including fuel
management activities for all reserve kands) and adjusting for inflation. Additional tasks include
reviewing cost assumptions, updating land values, financial analysis and report preparation. Once
thase updates are completed, the input received from the conservation and restoration strategy will be
used to run the model and HEG will complete a fiscal and economic impact analysis and write a cost
and funding chapter for inclusion in the PCCP.

FISCAL IMPACT
The subject contract amendment for HEG is for $185,338.30 which will bring the total contract amount
to $532,793.30. These funds are available for the Planning Department's budget for FY 08/09.

Respetfully submitted,
4

@—r*i -

MICHAEL J. JOHNSON, AICP
Comméinity Development / Resource Agency Director




Attachad to this report for the Board's information/consideration are:
ATTACHMENTS:

Attachment A. Contract

Attachment B:  PCCP Econamic Analysis, Proposed Scope of Services for HEG
Attachment C: Original contract dates April G, 2004

Aftachmen! D¢ First amendment o contract dated March 29, 2004

oC: Michael Johnsor, CORA
BWG Members
MG Members
Chris Beale, Resources Law Group
Sally Nielzen, Hausrath Economics Group
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Conlract No: KNO20488

SECOND AMENDMENT TO CONSULTANT SERVICES-
FINANCIAL ALTERNATIVES, FISCAL IMPACT, AND
OPEN SPACE MITIGATION FEE ANALYSIS

THIS SECOND AMENDMENT TO THE CONSULTANT SERVICES AGREEMENT is made and entered on this
day of . 2009, by and between the COUNTY OF PLACER, heremafler

referred to as COUNTY, and HAUSRATH ECONOMICS GROUP hereinafter referred 1o as CONSULTANT,

WHEREAS, on Aprit 8, 2004, COUNTY and CONSULTANT entered into a Contracl whereby consulting services
would be provided Lo the COUNTY; and

WHEREAS, the parties have agreed lo addilional services to be provided by Consultant under said contract and
lhe compensation for those additional services.

NOW, THEREFORE, IT IS MUTUALLY AGREED by and among the parties as follows:
1. That section 1{c) of lhe original Contragt shall be amended to provide for the additional services and
compensalion as follows:

The CONSULTANT agrees to perform the additional professional services as set forth in Altachment "A” attached

hereto and incorporated herein by reference, and the total compensaticn to be paid CONSULTANT for these

additional services will result in an increase in the contract total of 318%,338.30, as set out in Altachmenl “A”,
2. The COUNTY agress lo pay to CONSULTANT $532,793 30 as the sole compensation under the Conlract and as
amended by the First and this Second Amendment,

EXCEPT as specifically modified above, all of the remaining terms and cenditions of the said Contract shall
remain and continue in full force and effect.

COUNTY OF PLACER:

> Date: Cna
Thomas M. Miller, County Executive Officer 777777

CONSULTANT:

% [\ E{%&V\U.:téb Date: 4—1‘3,4.)14 [rT;-ZO@cr

Hausrath Economics Group
Title: PresidentVice President

Y TR 1__.‘_:‘ r i S
By: \l{',t':if T IIL'!'E.I\'\?L' L Date: 4{\ s L F?‘r LOC [
Hausrath Ecnomics Group {
Title ;. Secretary

APPROVED AS TO R : W
By: Date: YM
7

cﬁ{y Counse”’ '

Date: @;a'o ﬂ'ﬁu@%
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Aprit 15, 2009

PCCP ECONOMIC ANALYSIS

PROPOSED SCOPE OF SERVICES: -

TASK 1 PCCP COST MODEL AND ANALYSIS (Hausrath Economics Group)

HEG will update the PCCP cost imodel] 1o be consistent with the revised Draft Conservation
Strategy. 11EG will incorporate inputs (rom Tasks 2 and 3, adjustments for infiation, and other
refinements deemed necessary since the model was last updated on 2 preliminany basis in August
2008, Undates will include new cost elements to reflect the retined vernal pool restoration and
oak woodlands conservation strategies as well as fuel management activities for all reserve
lands. The proposed budget assumes two meetings in Auburn (9 review cost assumptions with
County staff and other knowledgeable individuals such as conservation land managers and
restoration experts. The proposed budget assumes one round of cost revisions afier stail and
technical review of the updated cost model assumptions.

Far the analysis of plan costs, County staff will provide moedel inputs in the form of tables from
the TRA miodet showing land requirements lor acquisition and restoration by PCCP area,
ecosystem tvpe, and time period. [t is assumed that the TRA input tables will be generally in a
format used in prior model analysis in OctoberMovember 2006. HEG will produce sununary
cost tables for the draft PCCP and up ta three alteratives, as well as a memorandum (o staft
summarizing the results of the analysis.

In November 2004, HEG produced a memorandum documenting the methods and assumplions
for the cost madel. Under this new contract, HEG will;

¢ update the cost mede] documentation, and

¢ prepare the cost model for imclusion as a PCCP appendix.
TASK 2 REVIEW OF COST ASSUMPTIONS (ICF Jones & Stokes)

ICF Jones & Stokes will review the revised dralt PCCP and revise the restoration, management,
and monitoring costs based on the updated assumptions provided in the draft PCCP. This work
will include coordination with County staff and with other members of the consultant team
working on the vernal pool restoration strategy, the oak woodlands conservation strategy, and
fugl management activities on reserve lands, LCL Jones & Stokes will also review and update
administration cost assumptions and will assist FIEG to provide estimates of PCCP costs in
perpetuity. ICE Jones & Stokes will alse review the cost model docamentation produced by
HIEG (see Task 1) and will update Appendix A: Detart on Cost Categories and Seurces and
Appendix B: Restoration Cost Project Database. The proposed budzet assumes one round of
cost revisions after statf and technical review of the updated cost model assumptions.

ICF Jones & Stokes will provide on-going support in reviewing and revising the restoration,
management, and monitoring costs to completion ot the linal PCCP document. Revisions will be
based on upd:aied wssumptions provided in subsequent versions of the PCCP, County and agency
comments, and on public comments received on the public draft PCCP. The budget assumes
time tor three project team and o1 technical review meetings at the Placer County Planning
Department in Auburn.
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Apeif (& 2009

TASK 3 UPDATED LAND VALUE ANALYSIS (Bender Rosenthal, Inc.)

Task 3A Basic Land Value Research

The first phase of the assignment will include an updated markel search for all comparable sale
data that might be available in and around the study areas, followed by an analysis of these sales,
Land vatues will be updated for all categorics specified in the original analysis by researching
additional comparable sales in the larger regian, as well as considering any option information
uncovered. Because the market has changed drastically singe 2003, the sales scarch is lar more
difficult 1oday with fewer transactions. This factor will require a larger geographic scarch to
obtain sullicient data for the analysis. The deliverable will be a report summarizing land values,
including a matrix presentation of likely fee simple values in various subarcas for various
property types, The proposed budget assuimes attendance at one two- hour meeting,.

Task 3B Transitioning Land Value Analysis

There have historicatly been growwth pressures emanating from surrounding argas as the demand
for possible development land pushed outward into the surrounding apricultural areas. The
prices paid for land in portions of the county reflect speculative values that vary greatlv. Bender
Rasenthal will evaluate 1and sales analyzing the transition (vom agricultural tand to development
fand, bascd on current market conditions. This analysis will include consideration of specific
plan areas and the impact of the cconomy on development land and value, The deliverable will
be a discussionanalysis in the report on the value increases of fand transitioning Irem
agricultural uses to speculative/development land.

Task 3C Conservation Easemeni Analysis

A conservation easement analysis will be ingluded as in the original 2003 report,
TASK 4 PCCP FINANCIAL ANALYSIS (Willdan Financial Serviees)

Taskh 4A PCCP Financing Optious
Willdan Financial Services (then MuniFinancialy completed a draft memarandum, “Preliminary
PCCP Financia! Plan Discussion™, in June 2005, Under this new contract, Willdan will::

*  update the memorandum to reflect any commonly known changes in law or
praclice, and

+ update the references to PCCP planning afier conferring with staffand consulant

leam.
Task 48 PCCP Finangial Alternatives Analyvsis

*+  Willdan Financial Services will construct a financing model 1o project annual
cash flows using screened potential revende sources o fund the eapenditure
reguircments identitied for the PCCP and given the projections of new
develapment prepared for the PCCP cconomic analysis. The model will Tikely
include multiple funds o accommodate revenues that may be restncted
funding specific activities such as land acquisition and restoration, management
and administration, or éndowment. The planning horizen of the model will
likely be 30 w0 73 years.

S
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Apeid 16, 2009

+  Willdan will usc the model 1o develop alternative financing plans that combine
revenue streams to meet expenditure requirements. We will likely structure
alternatives based on the reasonable range of revenug estimates for (1) federal
and state funds, (2) voter approved countywide tax measure, and (3) new
development exactions (impact fees, assessments, and special taxes).

Task 4C Dralt and Final Financial Alternatives Beport

Willdan will deliver one administrative drafl and one public review dralt of a report
summarizing the results and findings of Task 4 subtasks. The report will:

+ Describe tvpes of costs and revenue alternatives,
+ Describe funding base projections;
+  Discuss financing plan alternatives and the rationale for cach;

+  Present each financing plan aliernative including a narrative and lables showing
projections by fund through the planning horizon; and

+  Develop a rationale for and recommend a preferred alternative,
TASK S MITIGATION FEE REPORT (Willdan Financial Scrvices)

Assuming the PCCP Financing Plan is adopted and contains a mitigation fee as part of that plan,
at the County’s dircction, Willdan Financial Services will prepare a scparale mitigation fee
documentation report in accerdance with requirements of California Government Code Section
66000 er sequential, to the extent that the code is applicable 1o habitat conservation fecs. The
report will rely on development projections and costs consistent with these used in the PCCP
Financing Plan, The Mitigation Fee Report will be inciuded as an Appendix 1o the PCCP.

TASK 6 FISCAL AND ECONOMIC IMPACT ANALYSIS (Hausrath Economics Group)

MEG prepared 4 drafl report entitled Local Government Impaces of the Placer Counry
Conservation Plan in August 2005, This report addressed direct and indirect implications of the
PCCP for Placer County®s General Fund and included discussion of implications for economic
develapment and development feasibility. Under this new contract, 11IEG will;

+ update the draft report to reflect changes in cconomic assumptions,

+ update references 1o PCCP planning, and

+ prepare 2 final report after receiving stafl comment for inglustan as an appendix

1o the Second Administrative Draft PCCP, and

¢ prepare a revised report based on agency comment {or inclusion in the Public
Review Draft PCCP.

TASK 7 COST AND FUNDING CHAPTER (Hausruth Economics Group and Willdan
Financial Services)

The Cost and Funding chapier of the PCUP will be based on the cost analvsis prepared by HEG
and the Funding analysis prepared by Wilidan Financial Services, HEG will adapt the cost
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Aprif [6, 2000

model documentation (Task 1} to serve as the cost portion of this chapter and Willdan will adapt
the Financing Options memorandum (Task 44), the Financial Alternatives Analysis {Task 4C),
and the Mitigation Fee Documentation Report (Task 5) 1o serve as the Funding portion of this
chapter. '

We will prepare one (1) pre-administrative draft chapter for stalliconsuhant team review. We
will provide one (1) revision based on stafficam comments and prepare the chapter for inclusion
in the Second Administrative Draft PCCP. We will subscquently complete a final revision for
the public review draft PCCP. (Any additional revisions will require additional scope and
budget)

TASK 8§ INTERIM PCCP DOCUMENT (Hausrath Economics Group and Willdan
Financial Services)

HEG and Willdan will adapt existing memoranda and reports for inclusion in the “interim”
second Administrative Diraft PCCP. Specifically, HEG will prepare material lor the discussion
of land use and growth in Chapter 2 (Land Usce and Covered Activities), HEG and Willdan will
prepare matenial for Chapter & (Costs and Funding) and for supporting appendices. The budget
assuwnes ny more than two revisions to this interim document without additional scope and
budeet.

TASK 9 MEETINGS (Hausrath Economics Group and Willdan Financial Services)

HEG and Willdan Financial Services will atend up 1o two meetings of the Ad Hoc Commirtee,
up 1o three meetings of the Finance Subcommittee, and two mectings of the Board of
Supervisors, Cost estimates include meeling attendance as well as time for preparation and
followw-up.

TASK 10 ON-GOING SUPPORT TO STAFF (Hausrath Economics Greup and Willdao
Financial Services)

HEG and Willdan Financial Services will provide on-going support to Placer County s1aff
regarding ceoncmic, financial, and fiscal 1ssues associated with the negotiations and discussions
surraunchng the draft PCCP. This will include assistance as the details of the governance
structure and the implementing agreement are specifiied. Consulting services will be billed on an
hourly time and materials basis up to the maximum amount estimated.
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Task | PCCP Cost Model and Analvsis
Task 2 Review of Cosr Assumpticns

Task 3 Updated Land Value Analysis

Task 4A PCCP Financing Oprions
Task 4B PCCP Financiat Alternatives
Analysis .

Task 4C Draft and Final Finangial
Alternatives Report

Task 5 Miligation I'ee Repent

Task & Fiscal and Economic Impact
Analvsis

Tusk 7 Cost & Funding Chapter

Tusk 8 Interim PCCF Document

Task 9 Mectings

Task 10 On-going Support 1o SaffTeam

 HEG
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April 16, 2009

PROIOSED BUDGET

Proposed Budget by Task and Firm

WFS ICF1&S

B-R

Cos29077 L
ot 832,450

USS000 ..

P

$30,000

L $23.000 1

o Ri5000
S8O000 oD

o SER00 0 3BQU0

$10,000  §5000 U U il
S10.500 $10500 oo, '
$18,020 §I1S300 . 0 0wkl
§78.620 S113,800 §32,537  $32.450

remaining budeet as of 127312008
balance for comtract amendment

HEG: Hausrath Econemics Group (prime contractor)
WFS: Willdan Financial Services, formerly MuniFinancial (subcontractor)
ICF J&S: ICF Junes & Stokes (subcontractor)

B-R: Bender Rosenthal (subcontractor)

Total
$30,000

29T

32,430
5,000

30,000

| 25000
15,000

s.000

15,760
15,000
21.000
30,420
§257 407
$72 6.0
S1X5,335.30
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Contract No.  ¥ND20486

DESCRIPTION: CONTRACT FOR CONSULTANT SERVICES - PREPARATION OF A
FINANCIAL ALTERNATIVES, FISCAL IMPACT, AND OPEN SPACE
MITIGATION FEE ANALYSIS

THIS AGREEMENT, entered into this b day of Bpril 2004,
by and between the COUNTY OF PLACER (hereinafter called the "COUNTY™), and HAUSRATH
ECONOMICS GROUP, (hereinafter called the "CONSULTANT").

In consideration of the promises and covenants hereinafter set forth. the parties agree as follows:

1. Consulting Services

a. CONSULTANT agrees, during the. term of this Agreement, o perform the
© consulting services set forth below and in Exhibit A- Scope of Services.

b, CONSULTANT shall padform all services required under this Agreement in
a manner consistert with generally accepted professional procedures.
CONSULTANT shall strive for maximum accuracy in the results obtained
for its services, and the data provided shall be as accurate and up-to-date
as is reasonably possible,

C. In addition to the services described In Sub-paragraph {a) above, the
paries may frem hme to time agree in writing dunng the term of this
Agreement that CONSULTANT shall perform’ addilional services in
connection with the Scope of Services. Such additional services may .
include, but are not limited 1o:

(1) Attendance by CONSULTANT at meelings or public hearings
beyond those addressed in the Scope of Work and for which
charges for time and malerials exceed the budgeted amount;

(2} Any additional consulling services related to the project,

d. CONSULTANT, shall be obligated to devole as much of its attention, skill,

and effort a5 may be reasonably required to peform the services describad
herein in a professional and timely manner, .

2, Duties of County

To permit CONSULTANT io render the services required hereunder, COUNTY
shall, at its expense and in a timely manner:

a. Appoint a staff member lo act as ceordinator between the COUNTY and
the CONSULTANT,

k. Provide lhe CONSULTANT with all existing relevant information for the
subject project;
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Promptly review any and all documents and matenials submitted to
COUNTY by CONSULTANT,; and

Promptly notify CONSULTANT of any fault or defect in the PROJECT in
any way relating to the performance of CONSULTANT'S services

hereunder.

Personnel

a.

CONSULTANT agrees that it wilt employ, at its own expense, all personnel,
ncluding any sub-contraclors, reasonably necessary in its discretion to
pedform the services required by this Agreement, and in no event shall
such personnel be the employees of COUNTY. All of the services required
hereunder shall be performed by the CONSULTANT or sub-contractors,
subject to provisions of Section 3(b) below.

In  additen to - personne!l employed direclty by COMNSULTANT,
CONSULTANT may engage such sub-coniractors as it may deem
necessary to the perormance of its senvices hereunder with the prior
written approval of COUNTY. Any such sub-contractors shall be paid by
the CONSULTANT from the funds payable to CONSULTANT pursuant o
Sectlion 4 of lhe contract, and in no event shall COUNTY be responsible for
the paymerit of such sub-contractors,

Payment
The COUNTY agress to pay to CONSULTANT $127,61000 as the sole
compensalion under this contract for the scope of work as descriied in Exhitat A,

Payment shall be made monthly based on time and matenals charges accarding to
the fee schedule set forth in Exhibit B attached hereto and incorporated herein by

reference.

d.

The cost of additional services as may be requested by the parties hereto
shall be mutually agreed upon in writing prior to commencement of such
additional work. .

COUNTY retains the right to require proof of services performed or costs
tncurred prior to any payment under this Agreement.

The COUNTY retains the rghl 1o require the submittal by the
CONSULTANT of all background research materials generated by the
CONSULTANT in the preparation of any report prepared pursuant to this

contracl,

Payment shall only be made for work or attendance at meetings specifically
aulherized by the COUNTY.

CONSULTANT shall have the right to stop work at any time during the
project should COUNTY fail to pay CONSULTANT within thirty {30) days of

receipt of an invoice.
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Abandonment of Services

If the COUNTY finds it necessary to abandon or suspend the Scope of Services,
the CONSULTANT shall be compensated for all work completed under Article 1
according to the schedule for payments designated under Article 4. Work items
not completed, but upon which work has been performed, shali be paid for on the
basis of time and expenses incurred in accordance with the attached consultant
fee schedule (Exhibit B).

Time of Performance

The CONSULTANT shall provide the deliverables outlimed in the Scope of
Services within the specified timeframe (see Exhibit A). By agreement between
COUNTY and CONSULTANT the deadlines referenced in Exhibit A may be
extended for a mutually agreed upon period of time if circumstances require. 1t is
possible that other elements of the NCCP/HCUP work program may affect this
schedule. Consequently, the county may modify the schedule if necessary in the
event that changes arise. Such modificalions could occur during conlracl
modifications or after the contract is iet,

Uncontrollable Delay

Al agreements on CONSULTANT'S part are contingent upon and subject to the
provision that CONSULTANT shall not be responsible for damages or be in default
by reason of delays in performance by reason of sltrikes, lockouts, accidents, acts
of God, and any other delays unavoidable or beyond CONSULTANT'S reasonable
control.  In the event of any such cause of delay, the time of completion shall be
extended accordingly. '

Ownership of Docurments

CONSULTANT agrees to retumn to the COUNTY, upon termination of this
Agreement, all docurnents, drawings, photographs, and other writlen or graphic
material, however produced, received from COUNTY and used by CONSULTANT
in the performance of its services hereunder. All wark papers, drawings, internal
memoranda, graphics, photographs, and any wrtten or graphic matenal, however
produced, prepared by CONSULTANT in connection with ils performance of
services hereunder shall be, and shall remain after termination of this Agreement,
the property of the COUNTY and may be used by the COUNTY for any purpose
whalsoever, COUNTY agrees to absolve CONSULTANT of any hability resulting

from such future use.

Representations

CONSULTANT represents thal services will be performed with the usual
thoroughness and competence of the profession, in accordance with the standard
for professional services at the time those services are rendered.

/55



10.

11.

12

Hold Harmless and Indemnification Agreement

The CONSULTANT hereby agrees to protect, defend, indemnify, and hold
PLACER COUNTY free and harmless from any and all losses, claims, liens,
demands, and causes of action of every kind and character including, but not
limited to, the amounts of judgments, penatties, interest, court costs, legal fees,
and all other expenses incurred by PLACER CCUNTY arising in favor of any party,
including claims, liens, debts, personal injuries, death, or damages 1o property
{including emplayees or property of the COUNTY) and without limilation by
enumeration, all other claims or demands, to the exient caused by
CONSULTANT'S negligent acls, errors, or omissions or willful misconduct.
CONSULTANT agrees to investigate, handlg, respond to, provide defense for, and
defend any such claims, demand, or suit at the expense of the CONSULTANT to
the extent caused by CONSULTANT'S negligent acts, errors, omissions or willfui
misconduct. This provision is not intended 1o create any cause of action in favor of

~ any third party against CONSLULTANT or the COUNTY or lo entarge in any way

the CONSULTANT'S liability but is intended solely to provide for indemnification of
PLACER from liability for damages or injuries o third persans or property 1o the
extent arising from CONSULTANT'S negligent periormance or willful misconduct
pursuant to this contract or agreement.

As used above, the term PLACER COUNTY means Placer County or its officers,
agenlts, employees, and designated volunteers.

insurance
COMNSULTANT shall file with COUNTY concurrently herewith a Certificate of
Insurance, in companies acceptable to COUNTY, with a2 Best's Rating of no less

than AV certifying insurance coverage urder policies and endorsements as
required in paragraphs 12 - 16 helow,

Waorker's Compensation and Ermployers Liabiity Insurance

Worker's Compensation Insurance shall be provided as required by any applicable
law or regulation. Employer's liability insurance shall be provided in amounts not
less than one million dollars ($1,000,000) each accident for bodily injury by
accident, five hundred thousand doflars (51,000,000} policy limit for bodily injury by
disease, and five hundred thousand dollars {$1,000,000) each employee for bodily
injury by disease. '

if there is an exposure of injury 1o CONSULTANT'S employees under the U.S.
Longshoremen's and Harbor Worker's Compensation Act., the Jones Act, or under
laws, regulations, or statutes applicable 10 manlime employees, coverage shall be
included for such injuries and claims.

kach Worker's Compensation policy shall be endorsed with the following specific
language:

Cancellation Notice - "This policy shali not be canceled wilhout first Qiving thirty
{30) days prior wnitten notice to the County of Placer.”
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13

CONTRACTOR shall require all SUBCONTRACTORS to maintain adeguate
Warkers” Compensation insurance, Certificales of Workers' Compensation shall
be filed forthwith with the County upon demand.

General Liability Insurance

a. Comprehensive General Liability or Commercial General Liability insurance
covering all operations by or on behalf of CONSULTANT, providing
insurance for bodily injury liability and property damage liability for the limits
of liability indicated below the including coverage for:

(1)

(2)

(3)

Contractual  liability insuring the obligations assumed by
CONSULTANT in this Agreement.

One of the foflowing forms is required:

{a) Comprehensive General Liability; |
{b) Commercial General Liability {Occurrence); or
{c) Commercial General Liability {Claims Made).

If CONSULTANT carries a comprehensive General Liability policy,
the limits of liability shall not be less than a Combined Single Lirmit
for bodily imury, property damage, and Personal Injury Liability of:

One million dollars (31,000,000} each occurrence
One million dollars ($1.000,000} aggregate

I CONSULTANT cames a Commercial General Liability
{Occurrence) policy:

{a) The limits of liability shall not be less than:

One  milion dollars  {$1,000,000) ea_ch CCoUrrence
{combined single limit for badily injury and property damage)

One million dollars {($1,000,000) for Producls-Compleled
Operalions

One million dollars ($1,000.000) General Aggregate

() If the policy does not have an endorsement providing that
the General Aggregate Limit applies separately, or if
defense costs are included in the aggregate limits, then the
required aggregate limits shall be two milion dollars
($2,000,000).

Special Claims Made Policy Form Provisions:

CONSULTANT shall not provide a Commercial General Liability
{Claims Made} policy without the express prior written consent of



14,

15,

16.

COUNTY, which consent, if given, shall be subject to the following
conditions.

{a) The limits of liability shall not be less than:

One million  dollars  ($1,000,000) each occurence
(combined single limit for bodily injury and property damage)

One million doltars {$1,000,000) aggregate for Products
Completed Operations

One milicn dollars {$1,000,000) General Aggregate

() The Insurance coverage provided by CONSULTANT shall
contain language providing coverage up to six (6} months
following the completion of the contract in erder to provide
insurance coverage for the hold harmless prowsmns herain
if the: policy is a claims made policy.

Endorserments

Each Comprehensive or Commercial General Liability policy shall be endorsed
with the fellowing specific language:

a. "The County of Placer, its officers, agenis, employees, and designated
volunteers are 1o be coverad as insured for all liabilily ansing out of the
operations by or on behalf of the named insured in the performance of this
Agreement.”

b. "The insurance provided by the Consultant, including any excess liability or
umbrella form coverage, is primary coverage lo the County of Placer with
respect to any insurance or self-insurance programs maintained by the
County of Placer and no insurance held or owned by the County of Placer
shall be called upon to conlribute 1o alogs.”

<. “This policy shall not be canceled without first giving thirty (30} days' prior
written notice to the County of Placer”

Aulomobile Liahilify Insurance

Automobite Liabiity insurance covering boddy injury and property damage in an
amount ng less than one million dollars {$1,000,000} combined single limit for each
ccourrence.

Covered vehicles should include owned, non-owned, and hired automobiles/trucks.

Professional Liability tnsurance (Errors and Omissions)

Professional Liability Insurance far Errors and Omissions coverage in the amount
of not less than . {MNote: This coverage is not required unless an amaunt

is indicated )

-~



17.

18.

18.

20,

Notices

a. Any notice or demand desired or required to be given hereunder shall be in
writing and deemed given when personally delivered or deposited in the
mail, postage prepaid, sent certified or registered, and addressed to the
parties as follows:

COUNTY OF PLACER CONSULTANT

Planning Depariment Hausrath Economics Group
Aftn. Fred Yeager Attn: Sally Nielsen

11414 "B" Avenue 1212 Broadway, #1500
Auburn, CA 95603 Oakland, CA 94612

Any nolice s delivered personally shall be deemed to be received on the
date of delivery and any notice mailed shal! be deemed to be received five
{=) days afler the date on which it was mailed.

b No waiver, alteration, modification, or termination of this Agreement shall
be valid unless made in writing and signed by all parties.

Assignment

No party shall assign, transfer, or atherwise dispose of this Agreement in whole or
in part to any individual, firm or corporation wilhout the prior wrilten consent of
each of the other parties. Subject to the provisions of the preceding sentence, this
Agreement shall be binding upon, and nure to the benefit of, the respective
successors and assigns of the parties hereto.

Jurisdiction
This Agreement shall be governed by and construed in accordance with the laws
of the State of California. Any suit, action, or proceeding brought under the scope

of this Agreement shali be brought and maintained to lhe extent allowed by law in
the County of Placer, California.

Entire Agreerment

This Agreement sets forth the entire understanding between lhe parties as to the
subject matter of the Agreement and merges all prior discussions, negotiations,
letters of understanding, or olher promises, whether cral or in writing.
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In wilness, whereof, the paries have executed this Agreement the day and year first
written above.

PLACER COUNTY:

Qo Do | : -1y o

Dave Seward, Purchasing Manager : Date

CONSULTANT,

ZJ,‘M{&/ N K['\/C;Lu,dx{ it FHagetn 2 Sj 2636?
Consultant; Hausrath Economics Group Dale
Title: PresidentVice President

o la . :

ool SRk Maxenad’, 2oV
Consullany”, Hausrath Economics Group Date
Title: Secretary - '

Approved as to Content:

<G 7
Fred Yeager, Planning._-"[)‘jrer:‘g/ | Date

J

AN

=

Approved as to Form;

e 27290

Gerald Cdrden, Chief Deputy County Counsel Dale

"If a corporalion, agreement must be signed by two corporale officers; one must be the secretary
of the carporation, and the other may be either the President or Vice President, unless an
authenticated corporate resclution is altached delegating authority to a single officer to bind the
corporalion.
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EXHIBIT A

SCOPE OF SERVICES

TASK 1 FINANCIAL ALTERNATIVES ANALYSIS

Subtask 1A Cost Determination

This subtask will develop a cost mode] for analyzing and smunérizing one-time and on-going

costs of implementing the Placer County NCCP/HCP. The work effort will include the
following:

* Design a cost model to compare alternalive conservation programs. Conduct an
imtial work session with county staff io fully explore the potennal parameters o
include in the model and the types of questions thal staff and decision-makers
will expect the model to answer. Design a model that retams flexibility and
adaptability required by staff for subsequent iterative analysis.

+ Design a model that produces expenditure requirements for use in constructing
Financing Alternatives and a recommended Financing Plan (Subtask 1C).
Summarize expenditures on an annual basis and at five-year increments through
2050. Summarize expenditures according to categories that can be matched
with appropriate revenue sources.

* Analj’xc up to four altemative conservation programs for presentalion to staff.
Consult with County staff and the NCCP/HCP tearn on appropnate altematives
for the initial analysis.

*  Prepare text and tables summarizing assumplions, methods, and findings of the
cost model. This will imclude a separate appraiser’s report and matrix '
summanzing the land value analysis. Prepare documentation te enable
subsequent manipulation of the model by County staf!. Present findings to
County NCCP/HCP team.

The model will require a number of diffcrent cost factor inputs. We will use the following
methods and sources for obtaining those inputs.

+ Land acquisition: Develop per-acre cost factors for specified subareas of Westemn

Placer County and for land uses within those subareas, as well as for a hrmted

. number of locations outside Placer County as idennified by Counry staff. Denve
land value factors from land value research and analysis conducted consistent
with the appraisal practices of broad valuation and larger scale project
feasibility assignments. The analysis wiil explicity consider the preserve and
open space acquisilion experience of Placer County, the Natomas Basin

" Conservancy, and the Sacramento Open Space Conservancy.

+ Acquisition interests: Develop valuation assomptions for forms of acquisition
other than fee title that would be encouraged by the NCCP/HCP. Evalnate
gasement and other less-than-fee values relative to fee title values, considenng
land use and other restnctions.

Heuwsrath Econoracsy Group
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*+ Acquisition options: Prepare a summary of other ways interests or nghts in land
can be acquired. Use materials prepared by the Trust for Public Land, the Land
Trust Ailiance, and other similar sources.

* Initial land restoration: Assemble per-acre cost factors specified by preserve type.
Factors to be provided by members of the County NCCP/HCP team.

*  Un-going land management: Develop costs factors for each land cover type,
expressed per-acre or according to specified cumulative preserve thresholds.
Develop separate cost factors for biological and implementation monitoring,
adaptive management, and overall program administraiion. Reflect vafance in
management cost factors over time, depending on the phase of program effort.
In general, factors to be provided by, or developed 1n consultation with, County
staff and other members of the NCCP/HCP team. Supplement as needed using
resources such as Operational Guidelines published by the National Recreation
and Park Association, and, if appropnate, limited research of comparable land
management entities.  Identify any cost savings or premiums associated with
assigning this responsibility for en-going land management (o an imdependent
professional preserve management organization.

Task 1A Completion Timeframe: May 2004

Subtask 1B Prejected Funding Base

Thus subtask will produce a spreadsheet model to convert projections of population and
employment growth to estimates of land conversion in Western Placer County. We will prepare
lext and tables summarizing assumptions, methods, and findings of the land conversion/funding
base madel, and we will present the model and the findings to the County NCCP/HCP team.
Elements of the work plan to produce the model include:

+ Build the first phase of the model (for estimating land copversion through 2025)
using the SACOG 2001 Projections ninor zane database for the 2000 - 2025
time period. Review the SACOG model factors that could be used to estimate
land conversion to determine their adequacy for the purposes of the NCCP/HCP
analysis. Consider the sensitivity of the Jand conversion estimates to changes in
these factors over titme as well as to vanations reflecting the location of new
development. Conduct the detailed analysis necessary to split minor zones at
the eastern edge of the Phase 1 boundary, using Census block data and detailed
Jand use information from the Planning Department.

+ Extend population and employment projections {for Westemn Placer County
through the vear 2050 based on analysis of DOF long-term projections, long-
tern projections prepared by for Placer County’s General Plan, and more recent
land wsc and demographic analysis conducted for Placer Vineyards and for
cities in Western Placer County (both Lincoln and Rocklin are updating their
General Plans and Roseville regularty updates long-term absorption anatyses).
Review analysis conducted for SACOGs Blueprint Project, including
backercund materials and results of the SACOG Blueprint workshop recently

[t

/(6%



Exlubir A

cenducted in Placer County and SACOG's work to develop a Base Case land
use scenario.

* Incomporate fields in the projections database model to enable estimates of land
conversion to be summarized not only by junsdiciion but also according to the
development and conservation areas identified 1n the Conservation Strategy
alternatives. Consult with County plannmg department staff 1o develop the
necessary correspondence between minor zones and each of the incremental
development areas specified 1n the conservation strategy alternatives. Use the
maodel to test the mmplications on the funding base of different Tand conversion
assumptions, 1.e., different devclopment patterns assuming higher densities
and/or greater proportions of infill development.

Task 1B Completion Timeframe: May 2004

Subtask 1C Finanving Alteroatives for Local Jurisdictions

The scope of this task will include:

+  Conduct an initial screening of potential revenue sources and {inancing
altermatives based on ability to fund required activities, ease of implementation,
and revenue potential. Constder the revenues sources listed in the RFP under
this subtask plus an open space mitigation fec (Task 3). Consult with the
County NCCP/HCP team regarding Jegal 1ssues such as interpretation of
statutes with repards to allowable use of fee or assessment revenues. Review
existing County public facihty and debt financing policies.

*  Construct a financing model to project annual cash flows using sereencd potential
revenues sources 1o fund the expenditure requirements identified in Subtask LA,
and given the funding base developed in Subtask 1B. The model wall likely’
include multiple funds to accommodate revenues that may be restnicted to
funding specific activities such as land acquisition and restoration, management
and administration, or endowment. The planming honzon of the model will
Itkely be 50 to 75 years.

+  1lse the model to develop altemative financing plans that combine revenue
streams to meet expenditure requirements. Use debt financing to enable jand
interest acquisition wn the early years of the program. We will likely structure
alternatives based on the reasonable range of revenue estimates for {1) federal
and state funds, (2) voter approved countywide tax measure, and (3) now
development exactions (impact fees, assessments, and special taxes).
Estimating a reasonable range for development exactions will require
consideration of the fiscal impacts on economic development to be further
analyzed in Subtask 2B.

+  One meeting with the County NCCF/HCP team to present summiary results of the
financial analysis.

Task 1C Completion Timeframe: June 2004

Lad
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Subtask 1D Draft and Fira! Financial Alternatives Report

We will deliver two administrative drafts and one public review draft of a report summarnzing
the results and findings of Task I subtasks. We will deliver a final Financial Alternatives Report
incorporating revisions based on public comment. The report will;

* Describe types of costs and revenue alternatives;
+ Describe funding base projections;
* Discuss financing plan alternatives and the rationale for eaclh;

* Present each financing plan alternative including a narrative and tables showing
prejections by fund through the planning hornizon; and

+ Develop a rationale for and recommend a preferred aliemative.
Task 1D Completion Tirﬁefrarne: Admin ﬁraft Round 1 - June 2004
Admin Draft Round 2 - July 2004
Public Review Draft - August 2004
Final Report - October 2004

TASK 2 FISCAL IMPACT ANALYSIS

Subtask 2A Identification of Fiscal Impacts on Placer County
Evaluating the direct public agency fiscal impacts of on-going management of the HCCPANCP
requires the following:

+  Summanze Placer County operating budget costs and revenues associated with
on-going implementation and management of the NCCP/HCP program from
Task 1. :

¢ (Compare costs and revenues on an annual basis through 2050 and evalnate the
sustanability of the penmanent annual cost and revenue balance.

+  Surmmarizc fiscal impacts for Placer County.

Subtask 2B Fiscal Impacts on Economic Development Activities

To evaluate the implications of the NCCP/HCP on (he overall level of development and
ccononic activity in Placer County, this analysis will compare expected conditions without 2
comprehensive NCCP/HCP 1o conditions assuming the NCCP/HCP were in place. The
evaluation will be largely qualitative, consisting of the following elememts:

+  Review conclusions flowing from theory and the results of stedies in other
focations for their relevance (o the Placer County situation.

¢ [Evaluate development costs and the time required 1o ontain development
approvals; quality of hife and property values; mirastructure costs assoclated
with different locations and densthies of development; opportenity cosis

. J
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associated with preserve conservation strategies; development cost burdens to
previde a portion of NCCP/HCF funding as well as other infrastructure funding;
and generalized comparisons to infrastructure and development exaction cost
burdens in other communities in the region.

+ Evaluate implications for potential Western Placer development proposals and the
ability of this part of Placer County to accommodate growth in the context of
longer-term local and regional development pattems.

Subtask 2C Tax Base Impacts of Corservation Land Acguisition
The work in this subtask will be erganized as follows:

+ Develop a databasc of conservation opportunity areas and development
opporiunity areas in Western Placer County, including fields for exssting use,
zoning, location, assessor’s parcel number, and current assessed value.

+ Develop gross estimates of potential per-acre land values for areas (hat could be
developed for urban expansion. Develop eslimates of per-acre land values for
conservation lands based on land value and acquisition nterest analyses from
Subtask 1A.

* Rescarch and sununanze the implications for the tax base of transferring interest
in land from private to public ownership. Consider property tax assessment of
mitigation banks and the interaction of the NCCIHCP preserve design and
conservation strategy with Willlamsoen Act lands. '

* Develop alternative tax base scenarios for conservation and development
opportunity arcas in Westem Placer County. The analysis will be comparahle
to the land cover impacl analysis conducted for cxisting conditions and the four
design alternatives presented in the Draft Conservarion Strategy Ohverview. The
analysis will rely on conservation alternatives defined by County staff,
including assumptions about location of preserves, acquisition strategees, and
the degree of public or non-profit trusteeship vs. on- gjomsh., pavate ownership
and operalzon of preserve Jands.

Subtask 2D Draft and Final Fiscal Impact Analysis Report

We will deliver two administrative dratts and one public review draft of the repor summanzing
the results and findings of Task 2 subtasks., We will deliver a Final Fiscal Impact Analysis report
incorporating revisions based on public comment.

Task 2D Completion Timeframe: Admin Draft Round 1 - June 2004
Admin Draft Round I - July 2004
Public Review Draft - Augrst 2004
Final Report - October 2404
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TASK 3 OPEN SPACE MITIGATION FEE ANALYSIS

Subtask 3A Onpen Space Fee Caleulation

Work effort to complete this task includes:

* Review County staff work and meet with staff to explore nexus and cost
allacation issucs. Consider definition of open space resources, the adequacy of
information describing existing resources, the rationale for defining geographic
arcas of benefit, allowable uses of development impact fee funds. and the
relationship between an open space fee and development impact fees to fund
preserves under the NCCP/HCP. :

+ Coordinate with the County NCCP/HCP team and attend one meeting with the
Stakeholder Committee.

+ Estimate the cost to mitigate for the ioss of open space resources as a result of
new development in nnincorporated Placer County. Estimates will be based on
calculations of the acres of open space resources lost as a result of future land
development activities (estimates to be developed using land
conversion/funding base model—Subtask 1B and input from County staff),
appropriate muligation ratios, and costs to acquire and/or permanently protect
comparable open space resources. Land cost estimates for Western Placer
subarcas will be based on clements of the land value analysis conducted for
Subtask 1A. For areas outside Western Placer County, will gather data and
informatien from the County, special distncls, land trusts, and other
government agencies describing relevant land transactions.

+  Consider other funding sources and means to achieve compensation and allocate
costs to land development activities to complete the fee calculation.

+ Prepare a report for staff review presenting the fee calculation, cuthuing the
rationale for the open space mitigation fee, and documenting the approach and
assumptions behind the fee caleulation.

Task 3A Completion Timeframe: May 2004

Subtask 3B Ogpen Space Mitigation Fee Nexus Study
*+  Review the draft Mitigation Fee Nexus Report prepared by County staff and
modify the draft report to incorporate the nexus conciusions, cost allocations,
and fec calculations developed in Task 3A.

Task 3B Completion Timeframe: Admin Draft June 2004
Final Report July 2004

Exhibit A
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OPTIONAL TASKS

Public Presentations

Fublic presentations of the results of the financial alternatives analysis, the fiscal impact analysis,
and the open space mitigation fee analysis to the public and to the Placer County Board of
Supervisors are not exphcitly included in this scope and budget. These public presentations are
in addition to staff presentations of interim work products.

Attendance at public meetings or heanngs would be billed at the consultant’s regular hourly rate.
We recommend assuming a minimum of eight hours per meeting, to account for preparation,
travel, and meeting time. For Ms. Niclsen, this amounts to a cost of $1,040 per meeting. For
Mr. Spencer, this amounts to a cost of $1,200 per meeting.

Fiscal Impact Analvsis for Other Participating Agencies

The scope of work for the fiscal impact analysis 15 limited to analysis of Placer County {iscal
impacts. Impacts to potentially participating agencies could be included. It would be easier to
define the scope of that analysis once the nature of the participation was gstablished. Potentially
participating agencies include the City of Lincoln, the Placer County Water Agency, and the
Placer County Resources Conservation Eisinet. Interested agencies could help to define the
scope of work and could fund this part of the analysis,

Note: It is possible that other elements of the NCCP/HCP work program may a{fect the schedule
outimned mn this scope of work., Consequently, the county may modify the schedule 1f necessary
in the event that changes anse. Such modifications could occur dunng contract modifications or

after the contract s let.

/1



Cost Proposal - Financial Alternatives and Fiscal Impact Analysis

FINANCIAL ALTERNATIVES AND FISCAL IMPACT ANALYSIS

- COUNTY OF PLACER
PHASE 1 NATURAL COMMUNITIES CONSERVATION PLAN F HABITAT CONSERVATION PLAN
BUDGET
Hausrath Economics Group MuniFinaocial Bender-
Subtotal Senivr  Subdotal | Rosenthsl, TOTAL
Nielsen  Associate = Costs Spencer  Analyst Costs Ing. COSTS

. Confirm scope and assumplions/project management/coardination g\ 51,300 $1,300
ask 1 Financial Alteroatives Anabysis

b4, Cost Detemmunation &0 30 B 10,650 - . - - 530,500 S41,150
1B Projected Funding Base 40 32 R, 240 - - - 8,240
1C. Fipancing Altiernatives for Lecal Junsdierons 3] L300 72 120 22,800 24,100
1D Praft and Final Financial Alternalives Report  © e, 32 e e sreof 3 40 9400 4 13,560
Task1Subtotal A ez 62 .. %24350) 108 ] 160 532,200) $30,500 | 587,050
‘ask 2 Fiscal Impact Analysis o

24, Fiscal lmpacts on Placer County : i 12 55,040 - . . 5,040
2B, Fiscal Impact on Econonuc Development Activities RTH 12 3,040 - - - 5,040
1C Tax Base Iinpacts of Conservation Land Acquisition 36 12 5,040 - - - 5 040
2D, Draft and Final Prscal fmpact Report . ATV oL I U A OORON.JY SOOI ..5.200]
Task 2 Subtotal DRSS! SRR o e sw320| oo 20,320
‘ask 3 Open Space Mitigation Fee Apalysis 1T T
3a. Open Space Fee Caleulation 40 12 36,340 20 - 3,000 o 3du)
B, Open Space Mitigation Tee Nexus Study e AL I e 20920 - 00| BR300
Task } Subtotal U S 8 . 12 $11,5406 % 40 - 36,000 $17,540
‘otal Labor Hours and Casts 362 110 $57,510 148 160 $38200 | $30,500 | $126,216
-E_[:'ggses {travel, materials, reproduction eic.) 5900 1500 incl. 51,40
RAND TOTAL 358,410 $38,700 $30,500 | $127.610

Hourly Rute 3130 3035 Jii0 Koo
.
=

Hausrath Economies Group

March 8 2004
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BILLING RATE SCHEDULE
Hoaurly Rate
Hausrath Economics Group
L.. Hausrath 5160
S Mielsen £130
Associate Econormust 595
MuniFinanciaj
R. Spencer 3150
Senior Analyst 3100

Bén der Rosenthal, Inc.

5. Rosenthal MAI 3165
C. Bender MAIT 5165
D, Wraa MAI flas
Senior Appratser 5115
Project Manager ' 130
Acquisition Agent $105
Relocation Specialist 505
Other Associated Professional Staff I85
Rescarchers $55
Administrative/Production 240
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April 14, 2004 PLACER LEGACY

CONSERYING QUR LAKD
PROTECTING OUR HERITAGE

Sally Nielson

Hausraih Economics Group
1212 Broadway, #1500
Quakland, CA 94612

RE: Financial Alternatives, Fiscal Impact, and Open Space Mitigation Fee Analysis
Dear Sally:

Flease let this letter serve as notice lo prececd with consuktation work for the above referenced project.

Enclosed for vour records 15 one execuied contract for this work.

Placer County looks forward te working with you an this project. If you have any questions regarding

the enclosed information, please do not hesitate 1o contact me at {530) 886-3000. Your attentian to this

matter 15 greatly appreciated.

Sincerely,

Christopher Schmidt
Administrative Services Officer

L bdchissa Batteate, Ascodiate Planner
Conmract File

Enclosures

CQUHTY OF PLACER 5 PLACER LTGACY [ucer County Planning Deparerment { 11414 B Avenuwe § Auburn, CA 93603
5308863000/ fax 5308863080 f wrurw placer.ca povilegacy /70
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: )
Contract Mo, WN0Z20486

FIRST AMENDMENT TO CONSULTANT SERVICES-
FINANCIAL ALTERNATIVES, FISCAL IMPACT, AND
OPEN SPACE MITIGATION FEE ANALYSIS

THIS FIRST AMENDMENT TO THE CONSULTANT SERVICES AGREEMENT is made and entered on this
29th dayof __March . 2005, by and betwaen the COUNTY OF PLACER, herginafter

referred fo as COUNTY, and HAUSRATH ECONOMICS GROUP, hereinalter referred to ag CONSULTANT.

WHEREAS, an April 6, 2004, COUNTY and CONSULTANT entered into a Contract whereby consulting senvices

- would be provided to the COUNTY; and |

WHEREAS, the parties have agreed to addivonal senvices to be provided by Consullant under said contract and
the compensation for those additional services.

MOW. THEREFORE, T I3 MUTUALLY AGREED by and among the parties as follows:
1, That secton 1(c} of the oriciral Contract shall be smended lo provide for the adcitonal services and
compensation as follows: )

The CONSULTANT agrees to perform the additional professional services as set forth in Attachment “A" altached

herela and incorporated heren by reference - and the totlal compensation to be paid CONSULTANT for these

addiional seraces will result in an increase in the contract total of $219.845, as set out in Altachment “A",
2 The COUNTY agrees to pay to CONSULTANT 3347455 as the sole compensation under the Conlract and as
amendead by this First Armendment.

EXCEPT as specificaly modfied above, all of the remaining terms and ¢ 'tIEW @f Ee ﬂ;awcﬁm snall
remain and continue in full forca and effect.

MAR 17 2008

CONSULTANT:
PLAM M NPT,

ooty € DEa o Maizile 05
o Hausrath Ceonompcs Group & vt :

COUNTY OF PLACER:

By: Q:@!!E ﬂQ!!”’:écﬁ - _ Cate: LIII'AJ'(G? _

Drave Seward, Purchasing Manager

AFPPROVED AS TC FORM.

/f‘//{ % LA o %/E/fé}"gf --

Gerald Carden Chief Deputy County Caunsel

By

APPROVED AS TO CONTENT:

o AN Doye, e 32i0s

Fred Yeager, Planning Di\r?(clor V

/71
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ATTACHMENT A

SCOPE OF SERVICES

TASK 1: PCCP FINANCIAL ANALYSIS (MuniFinancial)

Task 1A PCCP Financing Qptions
The scope of this task will include:

+ Conduct an initial screening of potential revenue sources and financing
altermatives based on ability to fund required activities, ease of implementation,
and revenue potential, Consider the revenues sources hsted i the RFP under this
subtask plus an open space nutigation fee. Consult with the County PCCP team
regarding legal issues such as interpretation of statutes with regards to allowable
use ol fee or assessment revenues. Review existing County public facility and
debt financing policies.

*  Prepare memorandum summanzing fimancing options and cost allocation 1ssues,

and providing iformation and magnitnde of potential revenues and assessiment
of appropriateness of revenue sources 1o various cost components ef the PCCP.

*  Present memorandum at a Board of Supeivisors meeting.

Task 1B PCCP Financial Alternatives Analyvsis

+  Construct a firancing model to project annual cash flows using sereened potennal
revenues sourees to fund the expenditure requirements identfied jor the PCCP,
and grven the projections of new development prepared {or the PCCP cconomic
analvsis. The model will likely include muluple funds to accommeodate revenues
that mav be restricted to funding specific activities such as land acquisition and
restoration, management and administration, or endowment. The planning
honzon of the model will ikely be 50 to 75 years,

¢ Use the madel 1o develop allernative financing plans that combine revenue
streams to mect expenditure requurements. 1se debt fimancing to enable tand
mnterzst acquisition in the early vears of the program. We will hkely structure
alternatives based on the reasonable range of revenue estimares for (1) federal
and state funds, (2} voter approved countywide tax measure, and (3} new
development exaclions (impact fees, assessments, and special taxes). Estimating
a reasonable range for development exactions wall require consideration of the
figcal impacts on economic development.

¢ One meetng with the County PCCP team to present surnrnary resuits of the
financial analysts,

Task 1C Draft and Final Finuncial Alternatives Report
MuniFinaneial will deliver two administrative drafts and ane public review draft of a report

sunumarizing the results and findings of Task 1 subtasks. The final Financial Alternatives Report
will meorporate revisions based on public comment. The repart will
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*  Descnbe types of costs and revenue altematives;
+  Descenbe funding base projections,
+  Discuss financing plan alteratives and the rationale for sach;

*+ Present cach financing plan alternative including a naative and tables showing
projections by fund through the planning horizon; and

+  Develop a rationale for and recommend a preferred allernative.
MuniFmancial staff will attend up to three Board of Supervisors meetings to where the PCCP
financial alternatives analysis 18 on the agenda.

TASK 2 IMPACT FEE NEXUS REPORT (MuniFinancial)

Assuming the PCCP Financing Plans adopted and contains and unpact fee as part of that plan,
at the County’s direction, MuntFinancial will prepare a separate ympact feg nexus reportin
accordance with requirements of Cahfornia Government Code Section 66000 ¢f sequential, to
the extent that the cede 1s applicable to habitat conservation fees. The report will rely on
development projections and costs consistent with those used in the PCCP Financing Plan.

TASK 3 FISCAL IMPACT ANALYSIS (H:iu:srath Economics Group;

Task 3A Identification of Fiscal Impacts on Placer County

Evaluating the direct pubhic agency fiscal impacts of on-gorg management of the HCCPANCP
requires the following:

+  Summanze Placer County operating budget costs and revenues associated with
on-gomnyg implementation and management of the PCCP provram.

+  Compare costs and revenuegs on an annual basis through 2030 and evaloate the
sustainability of the permanent anaual cost and revenue balance.

*  Summanze fiscal impacts for Placer County.

Task 3B Fiscal Impacts on Economic Development Activilies

To evaluate the imphcations of the PCCP on the overall level of development and econornic
activityan Placer County, this apalysis will compare expected conditions without a
comprehensive PCCP to conditions assunmung the PCCP were in place. The evaluation will be
largely quatitative, consisting of the following clements:

¢ Review conclusions flowing from theory and the results of studics in other
locations for their refevance to the Placer County situation.

*  Evaluate development costs and the time required (o obtain development
approvals; quality of life and property values, imfrasticture costs associated with
different locations and densitics of development; opportunity costs associated
with preserve conservation strategies; development cost burdens to provide a
parton of POCP funding as wel! as other infrastructure funding; and generalized
compansons to jnfrastructore and development exacton cost burdens in other
comrmurnities m the region.

]
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¢ Evaluate imnplications for potertial Western Placer development praposals and the
ability of this part of Placer County to accommedate growth in the context of
longer-tenn Jocal and regional development pattems.
Task 3C Tax Base Impacts of Conservation Lapnd Acquisition
The work in this subiask will be organized as follows:

¢ Develop a database of conservation opportunity areas and development
opponunity arcas in Western Placer County, including fields for existing use,
zoning, location, assessor's parce] number, and current assessed value.

*  Work with the Placer County Assessor’s Office to develop an approach 1o
estimating the impacts of acquiring conservation land, considering land values
and acquisition interest scenanos from other PCCP economic analysis.

* Research and summarize the implications for the tax basc of transfernng interest
in land from private to public ownership. Cousider property tax assessment of
mutigation barks and the interaction of the PCCP preserve design and
conservalion sirategy with Wilhamson Act lands,

+  Develop tax base scenanos for conservahion and development opportunity areas in
Western Placer County. The analysis will rely on conservation alternatives
defined by County staff, including assumptions about localion of preserves,
acquisition strategics, and the degree of public er non-profit trusteeship vs. on-
2oing private ownership and operation of preserve lands.

Task 3D Draft and Final Fiscal Impact Analysis Report

HEG will deliver two administrative drafis and one public review draft of the report summarizing
the results and findings of Task 3 subtasks. We will deliver a Final Fiscal [mpact Analysis report
incorporating revisions based on public comment.

TASK 4 OPEN SPACE MITIGATION FEE ANALYSIS (Hausrath Ecopomics Group)

Task 44 Open Spage Fee Calculation
Work effort to complete this task includes:

+ Estimate the cost lo mitigale {or the [oss of open space resources as a result of
new developnient in tmocorporatzd Placer County. Estimates will be based on
calculations of the acres of open space resources lost as a result of future land
development activilies, appropnate minigation ratios, and cosls to acquire and.or
permanently protect comparable open space resources. J.and cost estimales for
Westemn Placer subareas will be based on elements of the land vatue analysis
conducted for the PCCP. For areas cutside Weslern Placer County, we will
gather data and information from the County, special districts, land trusts, and
ather govemiment agencies descnbing relevant land {ransactions,

*  Consider other funding sources and means io achieve compensation and allocate
costs (o land development activines to complete the fee caleulation.
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*  Prepare a report for staff review presenting the fee caleulation, outlining the
rationale for the open space mihgation fee, and documenting the approach and
assumpttons behind the fee calculation.

Task 4B Open Space Mitigation Fee Nexus Study

+ Rewview the draft Mitigation Fee Nexus Report prepared by County staff and
modify the draft report to incorporate the nexus conclusions, cost allocations, and
fee calculations developed in Task 7A.

TASK 5 UPDATED LAND VALUE ANALYSIS (Beoder Rosenthal, Inc.)

Render Rosenthal will update the land value analysis prepared for the PCCP. This work effort
will include an updated market search for comparable sale data i and around the study areas
and analysis of those sales. Bender Rosenthal will also evaluate land sales showmg exponential
mncrease s land transition from agncultural o development land.

TASK 0 REVIEW OF COST ASSUMPTIONS (Jones & Stokes)

Joncs & Stokes will review the revised draft PCCP and revise the restoration and management
costs, developed under (he existing contract, based on the updated assumpuons provided in the
draft PCCP. The cost assumes ume for one project team meeting at the Placer County Planning
Department in Auburn. '

Jones & Stokes will provide on-going support I reviewing and revising the restoration and
managerment costs to completion of the final PCCY document. Revisions will be based on
updated assuinptions provided m subsequent versions of the PCCP, County and agency
comments, and on public comments received on the public draft PCCP. The cost assumes time
for two project team mectings at the Placer County Planning Department 1n Auburn.

TASK 7 ON-GOING SUPPORT TO STAFF (Hausrath Economics Group and
MugniFinancial)

HEG and MumFinancial will provide on-gomg support to Placer County staff regarding
economie, financial, and fiscal 1ssues asseciated with the negouations and discussions
surrounding the draft PCCP. Revisions 1o the cost model during PCCP review are included in
this task, Consulting services will be billed en an hourly time and malerials basis up to the
maximun) amount cstimated assunung the Implementing Agreement is signed in Noveinber
2006.
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Anachmenl A

Tasks
1A Finanzial Opiions Report
1B-tC  Financial Altcrnatives Analysis
2 Fee Nexus Surdv
Fiscal Analysis
Open Space Mingation Fee Analysis
L"pdated Land Value Analvsis
Review of Cost Assumptions

B R R R

On-going support 1o staff
Management
Contuigency

Funds remaining in oniginal contract

Total additional budyet request

PCCF Contact Amendment for casis through completion of the PCCP document
Hausrath .
Economics Muni- Bender-  Jones &
Group Financial Rosenthal Stokes  Total |
3,000 £8,000
33600 333,600
5,000 33,000
23,304 §23,300
8,100 $8,100
17,330 $17,330
ITATT O L3T AT
49,800 26,000 £75 800
3,380 13,390
7,000 7,600 $14.600
541,500 583,260 $17.350 837377 $229.51%
$9,672
______ 5119,818
Note, Chy-going suppor to staft includes $22,000 o cover costs meomed between January and March

20035,
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