PLACER COUNTY

REDEVELOPMENT AGENCY
MEMORANDUM
TO: Honorable Members of the Redevelopment Agency Board
FROM: Thomas M. Miller, Director !
‘James LoBue, Deputy Director &a ‘&' o
DATE: May 18,2010

SUBJECT: Status Report on the North Lake Tahoe Redevelopment Project Area

~ ACTION REQUESTED: This is an information item on the status and recent activities of North
Lake Tahoe Redevelopment Project Area (Project Area) projects and programs.

BACKGROUND: The North Lake Tahoe Redevelopment Plan was adopted in 1996. More
recently the redevelopment program has matured to involve a range of projects and programs that
collectively strive to accomplish the goals of the Redevelopment Plan. The Redevelopment
Agency’s (Agency) activities address many of the identified areas of blight, economic problems,
infrastructure and public facilities deficiencies, and obstacles to private investment and
community revitalization. The Agency coordinates many of its activities and pools resources
with multiple local, state, federal, and private organizations and individuals in order to more
effectively carry out its programs.

Over the past year the Agency has made progress on a number of key projects and initiatives in
the Project Area. Highlights include:
e Completion of site assembly and preliminary planning/development feasibility work for
the 1.3 acre Kings Beach Eastemn Gateway site
e Site acquisition of the Kings Beach Everett property and preliminary planning work to
prepare the site for design and construction of a public parking lot and mixed-use private
development project :
e Final approval of the Kings Beach Commercial Core Improvement Project; the Agency
has provided a $11,000,000 funding commitment and technical assistance for the project
e Commitment of $500,000 of Agency funding for the Tahoe Vista Recreation Area
improvement project, being managed by the North Tahoe Public Utility District
o Completion of two gateway monument signs in Tahoe City »
e Completion of design, bidding, and award of a construction contract for the Tahoe City
Transit Center; the Agency has contributed $500,000 for the project
e Successful application for more than $5,400,000 in State grants, approval of final land
development entitlements, and a Disposition, Development, and Loan Agreement and
submittal of an application for Low-Income Housing Tax Credits financing for the Kings
Beach Scattered Sites Housing Project
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o Assistance to the local business community through funding agreements with the North
Tahoe Business Association and Tahoe City Downtown Association and approval of a
fagade improvement loan and successful installation of improvements to the Brockway
Golf Course

e Completion of a field blight study, environmental review, and a Chapter 15
Redevelopment Preliminary Plan for the Tahoe Regional Planning Agency

The Agency has also worked with numerous public agencies, private organizations, the Tahoe
Focus Group on Redevelopment, and individuals to investigate and provide technical advice on
potential future improvement projects. The Agency’s activities will be further described in the
Board meeting presentation.

FISCAL IMPACT: This is an informational item and has no fiscal impact to the Agency or
County.

cc: Karin Schawb, Agency Counsel
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