MEMORANDUM

DEPARTMENT OF PUBLIC WORKS
COUNTY OF PLACER

TO: BOARD OF S\%PERVISORS _  DATE: January 11, 2011
FROM: KEN GREHM 7 KEVIN ORDWAY

SUBJECT: CONTRACT CHANGE ORDERS- AUBURN FOLSOM ROAD WIDENING
MIDDLE PHASE PROJECT, CONTRACT NO. 1073

ACTION REQUESTED / RECOMMENDATION '
Adopt a Resolution increasing the authority of the Director of Public Works for the Auburn Folsom
Widening Project to authorize and execute construction Contract Change Orders (CCO) with

¥Vestern Engmeermg Contractors by an additional $250,000 for a total not to exceed amount of
679,700.

BACKGROUND

The Board awarded Construction Contract No. 1073 to Western Engineering Contractors on
November 17, 2009 for $4,297,070.25 and authorized the Director to execute the contract and
CCO’s up to an amount of $429 700. Construction began in January 2010 and is expected to be
complete in summer of 2011. }

The ultimate project will widen Auburn Folsom Road from two lanes to four lanes from Fuller Drive
to the County Line to handle rapidly increasing traffic between the Folsom area, Granite Bay, and
Roseville. The County’s project has been divided into three phases: North Phase (Douglas Bivd. to
approximately 1500’ south of Eureka Road), South Phase (County Line to approximately 1500’
north of Oak Hill Drive) which was completed June 2009 and the Middle Phase (1500’ north of Oak
Hill Drive to 1500" south of Eureka Road). Also, as a smaller phase of this project, a signal was
installed at Auburn-Folsom Road and Fuller Drive in 2008.

The proposed improvements for the Construction of the Middle Phase include: widening Auburn-
Folsom Road to 4 lanes from the Woodchase Drive to 1500’ south of Eureka Road, construct

drainage improvements and replace the San Juan Water District water line through the project
area.

Contract change orders have increased by 10% of the contract bid thus far, and it is likely that the
construction contract amount necessary to complete the project will exceed 110% of the approved
contract. This construction project revealed many unforeseen construction issues that were
appropriately addressed through Director authorized CCQO’s. A few of the significant CCO’s
included additional traffic control measures, drainage improvements, working with the private
property owners to mitigate road construction impacts and field fit improvements to match frontage
improvements, mitigating unforeseen ground water, avoiding and/or relocating unmarked utilities
and culverts, additional stormwater erosion control measures to address new permit requirements,
and the installation of a rock fence.

This resolution ratifies change orders 1-46 for approximately $429,000 and increases the Director’s
Contract Change Order Authorization by $250,000 to a total not to exceed amount of $679,700
with Western Engineering Contractors. This resolution effectively increases the total contract
amount to $4,976,777.28 with an authorization for the Director to execute future CCO’s not to
exceed $250,000.
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ENVIRONMENTAL CLEARANCE '
The Board of Supervisors certified and approved the Final Envnronmental Impact Report with
findings on June 22, 2004. A Notice of Determination was filed on June 25, 2004.

FISCAL IMPACT

The construction contract was originally awarded for $4,297,070.25, and to date the complete
project construction cost including the additional $250,000 contingency is estimated at
$4,976,777.28; which is 15.8% over the original contract award amount but 63% of the original
engineer's estimate of $7,900,000.00. Approximately $866,000 of the project cost will be
reimbursed by San Juan Water District for the work related to replacing their water line. The
Middle Phase is partially funded by approximately $2,068,237 from the American Recovery and
Reinvestment Act (ARRA) with the remainder funded by Traffic Mitigation Fees from the Granite
Bay Trust Fund and South Placer Regional Transportation Authority (SPRTA). There are sufficient
funds available in the 10/11 Fiscal Year budget for this work.

Attachment - Resolution
- Location Map
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Board of Supervisors
County of Placer, State of California

In the matter of: A RESOLUTION AUTHORIZING

THE DIRECTOR OF PUBLIC WORKS TO EXECUTE

ADD'TIONAL CONTRACT CHANGE ORDERS Reso'- No: ...................................
BETWEEN WESTERN ENGINEERING
CONTRACTORS AND THE COUNTY OF PLACER Ord. NO: ..o

FOR THE AUBURN FOLSOM ROAD WIDENING
MIDDLE PHASE PROJECT, CONTRACT NO. 1073.

. First Reading:...........con.

The following _ RESOLUTION was duly passed by the Board of Supervisors

of the County of Placer at a regular meeting held JANUARY 11, 2011 o
by the following vote on roll call:
Ayes:
- Noes:
Absent:

Signed and approved by me after its passage.

Afttest: Chairman, Board of Supervisors
- Clerk of said Board

BE IT HEREBY RESOLVED by the Board of Supervisors of the County of Placer,

State of California, that this Board approves Contract Change Orders with Western
Engineering Contractors for construction services related to the Auburn Folsom
Road Widening Middle Phase Project, Contract No. 1073 in the amount of $429,700
and authorizes the Director of Public Works to execute future contract change
orders on behalf of the County in an amount not to exceed $250,000 for a total

estimated contract not to exceed an amount of $4,976,777.28.
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AUBURN-FOLSOM ROAD WIDENING, MIDDLE PHASE
PROJECT LOCATION MAP
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