MEMORANDUM
DEPARTMENT OF FACILITY SERVICES
COUNTY OF PLACER

To: - BOARD OF SUPERVISORS e Date: DECEMBER 13, 2011

From: 3D JAMES DURFEE / JOEL SWIFk.__

Subject: TESTING AND OPERATION PROFESSIONAL SERVICES REQUEST
FOR PROPOSAL FOR THE SOUTH PLACER ADULT CORRECTIONS
FACILITY, PROJECT NO. 4764

ACTION REQUESTED / RECOMMENDATION: Authorize staff to proceed with a
Request for Proposal (RFP) process for securing a professional services contract for
testing and operation of the South Placer Adult Correction Facility (SPACF) for the
warranty phase of the project.

BACKGROUND: On June 23, 2009, your Board approved a Design-Build (D-B) Contract
with McCarthy Building Company (McCarthy) to deliver the SPACF. McCarthy’s contract
includes a completion of the construction phase in early 2012. Once the construction
phase is complete, the warranty phase will commence. Most of the systems in the facility
are covered under a one year warranty; other building systems have a longer warranty
period. During the warranty phase; extensive testing, operation and preparation for
occupancy will need to occur in order to verify compliance with the construction contract.
Staff proposes the use of a professional services contract for comprehensive testing and
operation of the facility during the warranty phase.

Until a specific operational plan and timeline is prepared and authorized by your Board,
the facility will require testing and continued operation of building functions. In addition to
basic building systems including HVAC, plumbing, electrical, generator testing and life
safety systems, specialized detention operations systems will need to undergo strict
testing and development of operational procedures. The anticipated professional
services contract would provide daily support of warranty activities with requirements for
expertise in basic building engineering as well as detention, electronics, surveillance and
security system technologies. The services would also include full documentation and
set up of Preventative Maintenance (PM) programs to be utilized by the County for
continued operation of the facility. The contract would require use of a Computerized
Maintenance Management System (CMMS) allowing for future integration with the
County’s FAMIS system.

Based on estimates from Building Maintenance staff and independent consultants, the
cost for these services could initially be comparable to the annual cost of two to three full
time staff. This professional services contract is anticipated to complement current
contracts for fire alarm, Building Automation Systems, security, generator service and
services performed by county staff at other facilities. It is anticipated that no current.
County staff would be displaced by the contemplated contract. The contract may include
options, subject to further action by the Board of Supervisors, for extension of duration
and scope, depending on the needs of the County as the use of the facility is ramped up
over the coming years. Staff from Procurement, Sheriff, Probation, the CEO and Facility
Services will be engaged in the RFP process for the proposed professional services
contract.
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In order to proceed, staff is requesting that your Board authorize staff to initiate an RFP
process for testing and operation professional services for the SPACF. Staff will return to
your Board with a recommendation for approval of an Agreement after completion of the
RFP process in early 2012.

ENVIRONMENTAL IMPACT: In accordance with Section 21083 of the Public Resources
Code and Section 15075 of the California Environmental Quality Act Guidelines, a Notice
of Determination for a Mitigated Negative Declaration for the project was recorded and
. posted on February 27, 2004 by the County Clerk of Placer County. On December 11,
2003, the City of Roseville Planning Commission approved Major Project Permits (MPP
03-02 and MPP 03-03) and a Conditional Use Permit (CUP 03-05) for the South Placer
Justice Center project. The environmental documents include the impacts associated
W|th constructlon of this project. :

FISCAL IMPACT: The cost for the first year of this project is anticipated to be included in
the SPACF Capital Project. There are funds available in the Capital Fund for the first
year of contemplated services. Should the contract require extension beyond one year,
additional costs will be included in future Building Maintenance Division Budgets.
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