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From: 

Subject: 

MEMORANDUM 
DEPARTMENT OF FACILITY SERVICES 

COUNTY OF PLACER 

BOARD OF SUPERVISORS Date: JUNE 4, 2013 
r~., 

JAMES DURFEE I JOEL SWIFT "y;f=:;;'· 
JOB ORDER CONTRACTING, FREGOSO BUILDERS, INC., CONTRACT 
PROJECT NO. 9486.01 

ACTION REQUESTED I RECOMMENDATION: 

1) Authorize the Chair of the Board to sign a unilateral Change Order to increase the Maximum 
Contract Value of the contract with Fregoso Builders, Inc. (FBI) for Job Order Contracting services 
by $200,000 for a total contract cost not-to-exceed $1,200,000 with no net County cost 

BACKGROUND: On January 10, 2012, your Board approved a not to exceed contract of $1,000,000 for 
Job Order Contracting (JOC) construction services with FBI for Job Orders up to $250,000 for approved, 
funded projects and maintenance work. The County reserved the right to exercise an option to increase 
the Maximum Contract Value to the amount currently authorized by the California Public Contract Code, 
which is approximately $4,100,000. 

JOC is a performance based construction contract system that rewards outstanding work performed by 
the contractor with additional Job Orders until the contract time runs out or the contract limit is met FBI 
currently has 19 days remaining on their contract time but only has $16,760 left on their contract amount, 
and we anticipate the need for an additional $40,000 in supplemental job orders to complete various 
construction projects currently in progress under this contract 

Fregoso Builders has provided Facility Services with excellent construction services; including the porch 
and exterior painting of Building 107, the ceiling painting of Building 118 Chapel at the Placer County 
Government Center, the installation of a generator at the Tahoe Salmon Avenue Clinic, the restroom and 
sewer line connection at Loomis Park North and they will soon be starting the Remodel of Building 305A 
for Facility Services' Utilities Division approved by your Board on April 23, 2013. 

In order to complete various Job Order Contracting projects, it is recommended that your Board approve 
the attached Contract Change Order No. 01 with FBI for JOC construction services. 

ENVIRONMENTAL CLEARANCE: This project is exempt from review pursuant to CEQA guidelines 
Section 15301- which exempts activities associated with existing public or private structures, involving 
negligible or no expansion of use beyond that existing at the time. This project involves no expansion of 
existing use at this time. 

FISCAL IMPACT: The estimated total cost of Job Orders under these Contracts is $1,200,000. There 
are sufficient funds appropriated in the respective Capital Project accounts and maintenance budgets for 
these services. 

ATIACHMENT: CONTRACT CHANGE ORDER NO. 01 

JD:JS:RU:DH:SH 

CC: COUNTY EXECUTIVE OFFICE 
PROCUREMENT SERVICES T:IFACIBSMEM02013\9486_01 JOC FBI AMEND .DOC 



CONTRACT CHANGE ORDER N0 .. __ _..!.1 _____ REV. NO·-----=~SUPPL. NO,_. -::-:=:co 
SHEET _ _,__OF _SHEETS 

PROJECT NAME Job Order Contracting -General Construction 
CONTRACT NUMBER 9486.01 

To Fre oso Builders Inc. Contractor 
You are hereby directed to make the herein changes from the plans and specifications or do the following described work not included in the plans and specifications on this contract 
NOTE: This change order is not effective until approved. 

Description of work to be done, estimates of quantities and prices to be paid. Segregate between additional work at contract price, agreed price and force account Unless otherwise 
stated, rates for rental of equipment cover only such time as equipment is actually used and no allowance will be made for idle time. 

Change requested by Placer County 

The last percentage shown is the net accumulated increase or decrease from the original quantity in the County Estimate. 

Unilateral change to increase the maximum contract value of the contract by $200,000 to $1,200,000 

Estimated Cost Decrease$ or Increase $ 200,000.00 
L_ 

By reason of this order the time of 
completion witt be ad·usted as follows: 0 (zero) Calendar Davs 

-~·~ --- ' ' ~? - .::.-;...' ,..,,l } ::::, 
Submitted by: /' -~....;.: / ··- Date --. --/ ... --

,- ~D~JJawk, f7' L;fci(~'f/ / ' 
Approval Recommended: Date 

~-,.., /~ 
--=?''" 4=? !-, 

.~ob u~fiotZ,"Capitollmprovemenf Man~ger --
' 

Approved: I Date 

Chair, Board of Supervisors \. 
We the undersigned contractor, have given careful consideration to the change proposed and hereby agree, if this proposal is approved, that we will provide all equipment, furnish all 
materials, except as may otheiWise be noted above, and perform all services necessary for the work above specified, and wilt accept as full payment therefore the prices shown above. 

Accepted Date Contractor Fr~oso Builders Inc 

By Title 

If the Contractor does not sign acceptance of ~his order, his attention is directed to the requirements of the specifications as to proceeding with the ordered work and filing a written protest 
within the time therein specified. 
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