
MEMORANDUM 
COUNTY OF PLACER 
DEPARTMENT OF ADMINISTRATIVE SERVICES 
PROCUREMENT SERVICES DIVISION 

TO: Honorable Board of Supervisors 

FROM: Brett Wood, Purchasing Manager 

DATE: July 22, 2014 

SUBJECT: Armed Security Service- Universal Protections Service LP 

ACTION REQUESTED 

1. Approve Change Order No. 2 to Blanket Purchase Order No. 20787 with Universal Protection 
Service LP of Pasadena, CA for armed guard security services for Placer County Department 
of Child Support Services to increase the blanket purchase order amount by $10,200 resulting 
in a new maximum amount of $60,200, funded in the FY2014-15 proposed budget with no 
new net County cost, and authorize the Purchasing Manager to sign the resulting change 
order. 

BACKGROUND 

On August 19, 2013, Procurement Services awarded BP020787 for armed security services for the 
Placer County Department of Child Support Services to Universal Protection Service LP in the 
maximum amount of $48,000 for the period of July 1, 2013 through June 30, 2014. On June 25, 2014 
the Purchasing Manager authorized Change Order No. 1 to increase the blanket purchase order (BPO) 
by $2,000 and ex1end the term through July 31, 2014. 

Procurement Services is currently evaluating the new bid for armed guard security services and 
determined that the current BPO amount will not be sufficient to pay for services rendered through the 
term of the current agreement. It is estimated that an additional $10,200 will need to be added to the 
BPO to support the department's requirements through July 31, 2014. The requested increase should 
be sufficient to pay for services rendered during the transition period from the current BPO to the award 
of the new BPO. 

The requested increase exceeds the Purchasing Manager's signature authority. Therefore, your 
Board's approval is required to process a change order to increase the BPO in the amount of $10,200 
for a revised maximum amount of $60,200 and to authorize the Purchasing Manager to sign the 
resulting change order. 

FISCAL IMPACT 

Upon your Board's approval, BP020787 will be increased by $10,200 to a new maximum amount of 
$60,200. Child Support Services has advised that sufficient funding is available in the department's 
proposed FY2014-15 budget with no new net County cost. 

cc: Jeff Thompson, Senior Administrative Services Officer- Child Support Services 




