MEMORANDUM

DEPARTMENT OF PUBLIC WORKS
County of Placer

TO: BOARD OF SUPERVISCRS DATE: July 22, 2014

FROM: KEN GREHM / PETER KRAATZ

SUBJECT: PSA NO. 1189 WITH HDR, INC. FOR CONSTRUCTION MANAGEMENT
SERVICES FOR PC 2981, HIGH FRICTION SURFACE TREATMENT
PROJECT

ACTION REQUESTED / RECOMMENDATION

1. Adopt a Resolution authorizing the Chair of the Board of Supervisors to sign and
execute Contract No. 1189 for construction management, construction inspection,
and product testing with HDR, Inc. in an amount not to exceed $150,000, with
County Counsel's and Risk Management’s review and approval.

2. Authorize the Director of Public Works to sign and execute subsequent contract
amendments up to ten percent of the contract amount as needed. There is no net
County cost.

BACKGROUND / SUMMARY

In Aprit of 2014, your Board approved the award of RFQ No. 10327 and the original Qualified
Lists for Construction Management Services. This list has been utilized to supplement County
staff and have proved to be a productive and viable option to cover peak workload demands
and provide expertise when needed. '

Placer County's annual traffic safety analysis identifies high collision concentration locations
which in turn results in a safety evaluation of the top locations. This High Friction Surface
Treatment Project will focus on the top locations of the County's roadway network where there
is a high frequency of run off the road accidents. The before and after case study data
associated with High Friction Surface Treatment speaks to the effectiveness of reducing all
collisions. High Friction Surfacing has been proven to be effective in keeping vehicles in
problem locations on the roadway.

From Qualified List No. 10327, HDR, Inc. has been chosen to provide construction
management services to supplement Placer County’s current staff for a project being
constructed this Fiscal Year. Authorization of a an amount not to exceed $150,000 will allow for
construction management services for PC 2981, High Friction Surface Treatment Project.

ENVIRONMENTAL

This action is not a project as defined in Section 21065 of the California Environmental Quality
Act (CEQA) and therefore is exempt from CEQA, because these contracts do not commit the
County to any definite course of action that could impact the physical environment.

FISCAL IMPACT

The total cost of this contract is not to exceed $150,000. This project is funded through Federal
Highway Safety Improvement Program and local road funds. There are sufficient funds
available in the FY 2014-15 budget for the work to be performed under the contract. There is no
net cost to the County.

Attachments: Resolution
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Before the Board of Supervisors
County of Placer, State of California

In the matter of: ' ' Resol. No:
A RESOLUTION AUTHORIZING THE CHAIR OF
THE BOARD OF SUPERVISORS TO SIGN AND
EXECUTE CONTRACT NO. 1189 FOR
CONSTRUCTION MANAGEMENT,
CONSTRUCTION INSPECTION, AND PROQDUCT
TESTING WITH HDR, INC. IN AN AMOUNT NOT
TO EXCEED $150,000, WITH COUNTY
COUNSEL’S AND RISK MANAGEMENT'S
REVIEW AND APPROVAL, AND AUTHORIZING
THE DIRECTOR OF PUBLIC WORKS TO SIGN
AND EXECUTE SUBSEQUENT CONTRACT
AMENDMENTS UP TO TEN PERCENT OF THE
CONTRACT AMOUNT AS NEEDED, AT NO NET
COST TO THE COUNTY, AT NO NET COST TO
THE COUNTY.

The following Resolution was duly passed by the Board of Supervisors of the County of

Placer at a regular meeting held on by the following vote

on roll call:
Ayes:
Noes:

Absent:

Signed and approved by me after its passage.

Chair, Board of Supetvisors

Attest:
Clerk of said Board

WHEREAS THE BOARD OF SUPERVISORS OF THE COUNTY OF PLACER, STATE OF
CALIFORNIA, approved Qualified List No. 10327 in April, 2014.

THEREFORE, BE IT FURTHER RESOLVED AND ORDERED, BY THE BOARD OF

SUPERVISORS OF THE COUNTY OF PLACER, STATE OF CALIFORNIA, THAT THIS BOARD
approves and authorizes the chair of the board of supervisors to sign and execute contract No.
1189 for construction management, construction inspection, and product testing with HDR, Inc.
in an amount not to exceed $150,000, with County Counsel’'s and Risk Management's review
and approval, at no net cost to the County.
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Resolution No.
PSA NO. 1189 WITH HDR, INC. FOR CONSTRUCTION MANAGEMENT SERVICES FOR
PC 2981, HIGH FRICTION SURFACE TREATMENT PROJECT
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BE IT FURTHER RESOLVED AND ORDERED, BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF PLACER, STATE OF CALIFORNIA, THAT THIS BOARD authorizes the Director
of Public Works to sign and execute subsequent contract amendments up to ten percent of the
contract amount as needed, at no net cost to the County.
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