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MEMORANDUM 
COUNTY OF PLACER 
DEPARTMENT OF ADMINISTRATIVE SERVICES 
PROCUREMENT SERVICES DIVISION 

TO: Honorable Board of Supervisors 

FROM: Brett Wood, Purchasing Manager 

DATE: September 15, 2015 

SUBJECT: Information Technology Service Management and Project Portfolio Application 

ACTION REQUESTED 
1. Approve the award of competitive Request for Proposal No. 1047 4 to Alcor Solutions, Inc. of 

Dublin , CA to implement an Information Technology Service Management and Project Portfolio 
application , in the contract award amount not-to-exceed $263,800. Funding is provided by the 
Administrative Services Department's FY 2015-16 Proposed Budget. 

2. Approve a Purchase Order with ServiceNow for the acquisition of software licensing in the 
amount of $67 ,920. Funding is provided by the Administrative Services Department's FY 2015-
16 Proposed Budget. 

BACKGROUND 
The Administrative Services Department's Information Technology (IT) Division is responsible for the 
administration and maintenance of the County's Enterprise Data Network, including servers, data 
storage, firewall , and security systems. In addition , the IT Division provides project planning and 
management services to County user departments. 

The IT Division currently utilizes a ticket tracking system to manage service requests for approximately 
3900 user accounts. The existing ticket tracking system was acquired prior to 1999 and does not support 
new integrated functionalities such as billing services, portfolio management and advanced reporting 
capabilities. Currently these functionalities are accomplished manually or via disparate systems. 

In July 2015, the Information Technology Division transitioned from a General Fund to an Internal 
Services Fund Division . This transition was consistent with the County's Priority Based Budgeting 
initiative and provides for full cost recovering of services provided to requesting departments. 

Staff has identified a need to integrate the manual billing processes, asset management functions and 
portfolio management services in an effort to eliminate duplicative databases, streamline operations and 
reduce costs associated with performing these functions manually or via disparate systems. 

The current information technology service management application does not provide the integrated 
functionalities necessary to automate many of the manual processes necessary to support our 
operations. Therefore, staff evaluated applications that met our operational needs and were consistent 
with industry best practices. Based on their evaluation , it was determined that ServiceNow's Information 
Technology Service Management and Project Portfolio Application best met our needs. Integrated 
features & functionalities include: 

• IT Cost Management 
• Project & Portfolio Management 
• Resource Management 
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• Incident Management 
• Service Request Catalog 
• Employee Self Service Portal 
• Asset and Inventory Management 
• Dashboards and Homepages 
• Reports 
• Workflow Creation 

The department enlisted the assistance of the Procurement Services Division to develop a Request for 
Proposal (RFP) for implementation services for ServiceNow's Information Technology Service 
Management and Project Portfolio Application. One hundred and five firms were notified of the RFP, fifty
eight firms accessed the RFP documents, and formal responses were received from four firms. 

An evaluation panel comprised of representatives from Administrative Services, Facility Services, and 
the Health and Human Services Departments reviewed the responses in accordance with the evaluation 
criteria contained within the RFP. 

Based on the evaluation of the proposals received, the panel determined that two firms best met the 
County's requirements and were recommended for interviews. These firms included Alcor Solutions, Inc. 
of Dublin , CA and Fruition Partners of San Jose, CA. 

Following an extensive interview process, the most qualified firm identified was Alcor Solutions, Inc. Staff 
has negotiated a mutually agreeable contract that supports our objectives for meeting the RFP and 
implementing ServiceNow's Information Technology Service Management and Project Portfolio 
Application. In addition, ServiceNow provided direct pricing for the necessary software licensing based 
on an existing GSA contract. In accordance with Purchasing Policy Manual1 .3(e) (3) , a purchase made 
against another public agency's competitively awarded contract is exempt from the normal competitive 
bidding process. ServiceNow's GSA Contract pricing meets this criterion . 

Therefore, your Board's approval is required to proceed with these actions in the total amount of 
$331 ,720. 

FISCAL IMPACT 
Funding for the requested ServiceNow software licensing and implementation services, in the total 
amount of $331 ,720 is budgeted within the Administrative Services Department's FY 2015-16 Proposed 
Budget (02110). 

Cc: Kathy Buchanan, Deputy Director of Information Technology 
Melissa Nunnink, Administrative Fiscal & Operations Manager 
Jarrett Thiessen, Information Technology Manager 
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