MEMORANDUM

COUNTY OF PLACER

DEPARTMENT OF ADMINISTRATIVE SERVICES
PROCUREMENT SERVICES DIVISION

TO: Honorable Board of Supervisors
FROM: Dieter Wittenberg, Information Technology Division Manager
DATE: October 6, 2015

SUBJECT: Beacon Hill Emergency Communication Tower Facility — BRCO Constructors, Inc.

ACTION REQUESTED

1. Approve the award and contract execution of competitive Bid No. 10492 to BRCO Constructors,
Inc. of Loomis, CA for the development of the Beacon Hill Emergency Communication Tower
Facility, in the contract award amount of $526,217. Funding is allocated within the FY 2015-16
Countywide Radio Project Final Budget; and

2. Authorize the Director of Administrative Services and the Purchasing Manager to modify eX|st|ng
site lease agreements, negotiate new site lease agreements and solicit bids that support the
development of the Countywide Interoperable Radio Network Project within the Tahoe Basin.

BACKGROUND

On February 4, 2003, your Board approved the Countywide Radio Network Strategic Plan which
provided a solution for upgrading the County’s aging radio communications systems to a state-of-the-art
communications network that incorporates the latest in standards-based technologies, met the Federal
Communications Commission’s Public Safety Frequency spectrum requirements within the appropriate
deadlines, and significantly enhanced interoperability capabilities essential to effectively protect and
serve the citizens of Placer County.

During the past twelve years, Placer County has made significant progress in its phased approach
towards implementing a new Countywide Interoperable Radio Network that ensures the County’s Public
Safety Agencies have the necessary tools to meet their day-to-day communications needs and
effectively respond to any disaster, whether natural or man-made.

On May 11, 2014, your Board approved the necessary actions to develop the Beacon Hill Emergency
Communication Tower Facility in accordance with the Essential Services Act of 1986 and Minor Use
Permit PMPB 20130096. The Beacon Hill Emergency Communication Tower Facility is located in
Colfax, CA and will include a 12’ x 20’ shelter, 140’ tower, backup generator, transfer switch, propane
tank, and an access road to support the deployment of the Project 25 (P25) compliant digital trucking
infrastructure.

The Countywide Interoperable Radio Network Project was designed to meet current and future public
safety and service agencies’ needs and is comprised of three operating zones, West, 1-80 Corridor, and
the Tahoe Basin. Since the project’s inception, radio infrastructure has been deployed by operating
zones based on operational priorities, funding availability, and cost sharing opportunities. To date, the
West Zone is 100 percent complete and with the completion of the Beacon Hill Emergency
Communication Tower Facility, the I-80 Corridor will be 100 percent complete allowing us to migrate
public safety agencies onto the Interoperable Radio Network which is a major milestone in this project.
Currently, the Tahoe Basin zone is approximately 15 percent complete and efforts to deploy the
necessary communications infrastructure shall continue.
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To identify a qualified firm to develop the Beacon Hill Emergency Communication Tower Facility, the
Administrative Services Department enlisted the assistance of the Procurement Services Division to
develop Invitation for Bid No. 10492. The bid was solicited in accordance with the Public Contract Code.
Fifty-three firms were notified of the bid, seventeen contractors downloaded the bid documents, and
formal responses were received from BRCO Constructors, Inc. of Loomis, CA and Quality Telecom
Consultants of Rocklin, CA.

The responses were evaluated in accordance with the criteria stated in the bid solicitation and the Public
Contract Code. Based on the evaluation, BRCO Constructors, Inc. submitted the lowest responsive and
responsible bid in the amount $526,217. Procurement Services received no bid protests. The
recommended contractor possesses a valid California Contractors License as required. The contractor
and the listed subcontractors are registered with Department of Industrial Relations.

Other actions necessary to support the Countywide Interoperable Radio Network Project include the
development of three (3) emergency communication tower facilities within the Tahoe Basin. These sites
include Mt. Pluto, Homewood and Alpine Meadows. The Administrative Services Department is seeking
your Board’s approval to modify existing site lease agreements, negotiate new site lease agreements
and solicit bids that support the development of the Countywide Interoperable Radio Network Project
within the Tahoe Basin.

Therefore, in order to proceed with the award and contract execution of competitive Bid No 10492 in the
amount of $526,217 to BRCO Constructors, Inc. and all other actions necessary to implement the
Countywide Interoperable Radio Network Project within the Tahoe Basin, your Board’s approval is
required.

FISCAL IMPACT

Funding for the resulting contract in the amount of $526,217 is included in the FY 2015-16 Countywide
Radio Project Final Budget.

ce: Jerry Gamez, Director of Administrative Services
Kathy Buchanan, Deputy Director of Information Technology
Brett Wood, Purchasing Manager
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