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MEMORANDUM 
COUNTY OF PLACER 
DEPARTMENT OF ADMINISTRATIVE SERVICES 
PROCUREMENT SERVICES DIVISION 

TO: Honorable Board of Supervisors 

FROM: Brett Wood, Purchasing Manager 

DATE: November 17, 2015 

SUBJECT: Change order for Purchase Order No. 90534- CXT Incorporated 

ACTION REQUESTED 
Approve a change order in the amount of $3,600 to Purchase Order No. 90534 with CXT Incorporated for the Bear 
River Vault Restrooms and Installation Project. 

BACKGROUND 
On February 24, 2015 your Board approved the award of a purchase order (PO) with CXT Incorporated of Spokane, 
WA for the purchase of two new single vault restrooms for the Bear River Campground. These units are replacing 
the two units which had been installed in 1970s. 

The resulting PO was awarded in the amount of $88,000 to supply and install the buildings. The PO award amount 
was based on installation services provided at the time of the initial job walk. After your Board's approval the vendor 
and the Department agreed that the originally quoted single-stall restrooms could be upgraded to double-stall 
restrooms which would mirror the services currently available at the campground. With that decision CXT provided 
a quote for the double-stall units which included delivery and installation. This first change was within the 
Purchasing Manager's authority. 

On October 27, 2015 installation of the new units began. While excavating for the new vault placements, the 
Contractor hit rock which will require additional work and expense to remove. The rock will need to be crushed and 
removed from the site. This additional work requires a change in the contract amount of $3,600.00. 

The increased amount of $3,600 now exceeds the Purchasing Manager's authority. Purchasing Policy Manual 
Section 2.1 (g) requires your Board's approval for a contract change in an amount greater than ten percent of 
the original award amount. Therefore, your Board's approval is required to increase P090534 by $3,600 to a 
new not-to-exceed amount of$ 91,600. 

FISCAL IMPACT 
Upon your Board's approval, a change order will be authorized and added to the existing Purchase Order 90534 to 
CXT Incorporated in the revised not-to-exceed amount of$ $91 ,600. Funding for the change order, in the amount of 

1 $3,600, is available in the FY2015-16 capital project 04913 Bear River Restrooms. 

cc: . Valerie Bayne, Administrative Services Manager- Facility Services 
Mark Rideout, Deputy Director Facility Services- Parks Division 
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