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MEMORANDUM 
COUNTY OF PLACER 
DEPARTMENT OF ADMINISTRATIVE SERVICES 
PROCUREMENT SERVICES DIVISION 

TO: Honorable Board of Supervisors 

FROM: Brett Wood, Purchasing Manager 

DATE: December 8, 2015 

SUBJECT: Telecor T3 System Upgrade- R&B Electronics 

ACTION REQUESTED 
Approve the award of a negotiated purchase order to R&B Electronics of Orangevale, CA, for the 
purchase of system upgrades to the Sheriff's Office Telecor Intercom System in the maximum amount 
of $55,000. Funding is provided by the Sheriff's Office FY 2015-16 Final Budget. 

BACKGROUND 
The Sheriff's Office (SO) submitted a request to upgrade the department's jail communication system. 
The Telecor T3 Intercom System has been in place since 2003 at the Auburn Main Jail. The system 
consists of five intercom controllers in two equipment rooms. At each control panel location, there is a 
main circuit board which controls all intercom, microphone, and speaker functions for each control 
board. If one of these boards fails, all intercom functions for that board will be lost. Currently the 
system is using outdated firmware that is not factory supported and many of the replacement 
components available in the marketplace are not compatible with the older firmware. 

Due to the limited number of sources for Telecor Intercom System dealers in the Northern California 
region it was determined that soliciting competitive bids would not generate sufficient competition. 
Staff obtained a quote from the only authorized dealer closest to Placer County. 

Purchasing Policy Manual Section 1.3(1) allows for an exception to the competitive bidding process 
when a commodity can only be purchased from one supplier, usually because of its technologically, 
specialized unique character, or proprietary nature. The required intercom system upgrade provided 
by R&B Electronics meets this requirement. 

Therefore your Board's approval is required to award a PO in the Sheriff's Office requested maximum 
amount of $55,000. 

FISCAL IMPACT 
The purchase order resulting from this recommendation will total $55,000. This purchase will be 
funded by the Sheriff's Office FY 2015-16 Final Budget. 

cc: Mark Giacomini, Administrative Services Manager - Sheriff's Office 
Virginia Valenzuela, Senior Administrative Services Officer- Sheriff's Office 
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