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COUNTY~ 
OF~ ~ 

~Placer· --------
MEMORANDUM 

ADMINISTRATIVE SERVICES 
PROCUREMENT SERVICES 

County of Placer 

TO: Board of Supervisors DATE: 

FROM: Brett Wood, Purchasing Manager 

June 7, 2016 

SUBJECT: Enterprise Resource Planning System Consulting- Nexlevel Information Technology, Inc. 

ACTION REQUESTED 
Approve the award of a Consulting Services Agreement utilizing a competitively awarded State of 
California Master Service Agreement to Nexlevel Information Technology, Inc. of Carmichael, CA for 
professional services and travel to support the selection of a new Enterprise Resource Planning system 
in the maximum amount of $99,320. Funding is provided by the Auditor-Controller's Office FY 2015-16 
Final Budget, and the FY 2016-17 Proposed Budget, resulting in no new net County cost; and 

Authorize the Purchasing Manager to sign all required documents. 

BACKGROUND 
The Auditor-Controller's Office oversees the financial operations of Placer County. The office utilizes 
the Performance Accounting System (PAS) to provide accounting, budgeting, and financial services to 
County departments, school districts, special districts and cities as defined under Government Code. 

The PAS system was initially implemented in 1999 as an enterprise solution accessible by all County 
departments for submitting financial transactions, making inquiries and running reports in a real-time 
environment. The existing system is nearing the end of its useful life and does not support new 
hardware or software enhancements. As a result, support costs for maintaining the PAS legacy system 
have increased annually. In addition, new business functionalities and reporting capabilities necessary 
to comply with federal and state regulatory or statutory requirements are being performed manually with 
non-standardized business tools. 

In November 2011, your Board adopted the County's Information Technology Strategic Plan. The 
County's PAS system was identified as an enterprise initiative and direction was provided to develop a 
Feasibility Study Report to determine the business requirements and costs for a replacement system. 
The business case for evaluating the feasibility of replacing the County's financial and human 
resources/payroll systems with an Enterprise Resource Planning (ERP) system was recently developed 
and presented to Placer County by Leckey Consulting, Inc. 

The Auditor-Controller's Office has enlisted the assistance of the Procurement Division to develop a 
Request for Proposal (RFP) for the selection and procurement of a new ERP system. To assist with this 
initiative, the office has also identified a need to partner with a consulting firm with extensive public 
sector experience in supporting California public agencies with seeping and procurement services for 
ERP projects. It is anticipated that staff will return to your Board once the RFP has been developed and 
prior to its issuance with an overview of planned activities and associated timelines. 

On May 20, 2016, Nexlevellnformation Technology, Inc. (Nexlevel) provided the office with a 
consulting services proposal to assist with the selection and procurement of a new ERP system. 
Nexlevel has successfully supported over 90 California public agencies with ERP seeping and 
procurement services. Staff has reviewed their proposal and has determined that it meets the County's 
requirements including planning, needs assessment, system requirements identification, request for 
proposal development, vendor evaluation and interviews and contract negotiation services. 
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The Auditor-Controller's Office has negotiated a contract with NexLevel in the maximum amount of 
$99,320 based on a Master Service Agreement which was competitively bid and awarded by the State 
of California. Purchasing Policy Manual Section 1.3(e)(3) permits the use of other public agency 
agreements without further competitive bidding. 

Therefore, in order to proceed with the award of a Consulting Services Agreement with NexLevel, your 
Board's approval is required. 

FISCAL IMPACT 
Funding for the resulting Consulting Services Agreement is included in the Auditor-Controller's Office 
FY 2015-16 Final Budget and will be included in the FY 2016-17 Proposed Budget. 

cc: Andrew Sisk, Auditor-Controller 
Andy Heath, Assistant County Executive Officer 
Lori Walsh, Director of Human Resources 
Jerry Gamez, Director of Administrative Services 




