COUNTY MEMORANDUM
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County of Placer

TO: Board of Supervisors DATE: June 21, 2016
FROM: Jeffrey S. Brown, M.P.H., M.S.W., Director of Health and Human Services

SUBJECT: Agreements for Substance Use Treatment and Related Services

ACTION REQUESTED

1. Approve the following agreements for substance use treatment services and transitional housing
from July 1, 2016 through June 30, 2018, and authorize the Director of Health and Human
Services to sign subsequent amendments up to five percent of each agreements original amount,
consistent with the each agreement’s current subject matter and scope of work:
a. Aegis Medical Systems, Inc., in an amount not to exceed $5,400,000 (no net County cost)
b. Community Recovery Resources (CoRR), in an amount not to exceed $3,090,480 ($249,600
net County cost)

2. Approve the following agreements for substance use treatment services and transitional housing
from July 1, 2016 through June 30, 2018, and authorize the Director of Health and Human
Services to sign subsequent amendments up to ten percent of each agreements original amount,
consistent with the each agreement’s current subject matter and scope of work:

a. Koinonia Foster Homes, in an amount not to exceed $912,000 ($2,400 net County cost)
b. New Leaf Counseling Services, in an amount not to exceed $1,096,800 ($108,000 net County
cost)
c. Progress House, in an amount not to exceed $1,082,400 ($122,400 net County cost)
d. Recovery Now LLC, in an amount not to exceed $160,000 ($20,000 net County cost)

BACKGROUND

Substance use issues and need exist across Placer County’s health care and social services spectrums
(e.g. health care, criminal justice, homelessness, education, child welfare, social services, etc.). Effective
and appropriate treatment reduces costs in all of these areas. In addition, the mission and welfare of
Placer County residents utilizing this vast array of services is enhanced when partnerships, knowledge
about appropriate substance level of care, and appropriate treatment is available. As Substance Use
treatment has been a long time nationally underfunded resource, Placer is engaging in a community
stakeholder process to enhance its treatment continuum, seek out additional funding sources, and take
advantage of opportunities such as the Drug Medi-Cal Organized Delivery System (DMC-ODS) 1115
waiver to enhance and improve substance use services throughout 2016.

These contract providers are a vital part of that continuum of care necessary to provide mandated
substance use treatment. Those with dependency to opiates, alcohol and other drugs are screened and
assessed to appropriate level of care using ASAM (American Society of Addiction Medicine) standards.
All county, partner, and provider staff are being trained to better utilize this evidence based way of
determining level of care throughout 2016. Levels of care available in Placer County through these
contracts are: Medication Assisted Treatment (Methadone), Detox, Residential, Outpatient to adults and
adolescents, and transitional housing combined with outpatient treatment. Providers use a minimum of
two evidence based treatment curriculums within their programs. The numbers of people utilizing
substance use treatment grew 37.8 percent from FY 2011-12 (1,163 served) to FY 2014-15 (1,603
served). Placer projects this number to grow even more significantly in Fiscal Years 2016-18 as the need
continues to increase as well as access and services expand. Our contracts demonstrate Placer’s
continued emphasis on collaboration with criminal justice, human services, mental health, and children
systems of care to leverage available funding and provide the most cost effective and appropriate care to
those headed for or already within our systems. Placer County partnerships and community providers
work together to achieve recovery. 405
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These agreements were reviewed and recommended for approval by the Mental Health, Alcohol, and
Drug Advisory Board at its regular meeting on May 23, 2016.

FISCAL IMPACT

The aggregate two-year amount for these 6 agreements is $12,066,680. Funding for these mandated
services is comprised of $11,559,879 (95.836%) Federal and State sources, and $502,400 (4.164%)
required County General Fund match. Of these amounts, half is included in the FY 2016-17 Proposed
Budget and the remainder will be included in the Department’s FY 2017-18 Requested Budget.

The agreements are on file with the Clerk of The Board for review.
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