COUNTY

o A MEMORANDUM
/PI_/&_e/r‘ HEALTH AND HUMAN SERVICES DEPARTMENT
ADULT SYSTEM OF CARE
County of Placer

TO: Board of Supervisors DATE: June 21, 2016
FROM: Jeffrey S. Brown, M.P.H., M.S.W., Director of Health and Human Services
SUBJECT: Contract with Telecare Corporation for FY 2016-17

ACTION REQUESTED

Approve contract with Telecare Corporation to operate the 16-bed Placer County Psychiatric Health
Facility (PHF) which provides acute psychiatric healthcare services to County residents requiring
psychiatric stabilization and treatment, from July 1, 2016 through June 30, 2017 for a total amount of
$4,547,717 ($1,910,041 net county cost), and authorize the Director of Health and Human Services or
designee to sign subsequent amendments not to exceed 5 percent of the total contract amount, consistent
with the subject matter and scope of work.

BACKGROUND

Placer County provides mandated mental health services to approximately 7,300 each year. The PHF fills
a critical component of the continuum of various mental health services provided to County residents. The
services provided in this acute care treatment facility provide necessary, life-saving, and stabilizing care
and treatment each year for adults suffering from acute mental health issues. These individuals are
temporarily unable to ensure their own safety to self or others, or are unable to adequately care for their
basic needs of food, clothing and shelter due to a mental disorder (Welfare & Institutions Code 5150).

This contract provides a safe and supportive treatment environment where County and Contractor staff
partner and collaborate in the provision of services.

Placer County has contracted with Telecare Corporation since 2001 to provide these services. In the last
Request for Proposal process in 2010, Telecare was awarded the PHF contract, demonstrating that this
organization remains the best qualified provider to offer these services.

Telecare provided 5,355 days of service in FY 2014-15 with an average daily census of 14.7 clients per
day. During this time period, there were 522 admissions with 96% of those individuals not requiring
readmission into the PHF within 30 days of discharge. The average length of stay was 8.3 days.

Telecare Corporation provides a comprehensive treatment program and structure that responds to unique
and complex mental health needs of those with acute and chronic mental illness. Often, those admitted
into this facility also have co-morbid problems such as substance use, homelessness, medical illness, and
limited support systems. Telecare works collaborative with the County to ensure that these various needs
are assessed and addressed during each stay, and that safe and appropriate discharge planning helps
each individual return to his/her home with appropriate follow up treatment. Telecare and County have
established a joint quality assurance and review process to regularly monitor and evaluate key outcome
measures, and plan to continue this process.

FISCAL IMPACT
Funding for this contract includes $2,637,676 (58 %) in Federal/State funds and $1,910,041 (42 %) in

required County General Fund. Funding for this agreement is included in the Department’s FY 2016-17
Proposed Budget.

ATTACHMENTS
This contract is on file with the Clerk of the Board for review.
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