COUNTY
MEMORANDUM

OF
/qucer PUBLIC WORKS AND FACILITIES
N

BUILDING MAINTENANCE DIVISION
County of Placer

TO: Board of Supervisors DATE: June 21, 2016
FROM: Ken Grehm, Director of Public Works and Facilities
By: Steve Newsom, Deputy Director Capital Facilities

SUBJECT: Building Maintenance / Approve Award for Maintenance and Operations / South
Placer Adult Correctional Facility and Auburn Jail

ACTION REQUESTED

Approve the award of competitive Request for Proposals No. 10536 to CGL Facility
Management, LLC of Sacramento, CA for maintenance and operation services for the Auburn
Jail and the South Placer Adult Correctional Facility in the maximum amount of $4,789,124 for
the period of July 1, 2016 through June 30, 2019; and

Authorize the Director of Public Works and Facilities, or Designee, to execute the option to
renew the resulting award for two (2) additional one-year periods provided the Director deems
the renewal is warranted and renewal amounts do not exceed 110 percent of the original
aggregate award amount of the final year of the original 3-year contract period; and

Authorize the Director of Public Works and Facilities, or Designee, to issue change orders in the
maximum amount of 10% of the original aggregate award amount; and

Authorize the Director of Public Works and Facilities, or Designee, to sign all required
documents.

BACKGROUND

The Department of Public Works and Facilities (DPWF) requires a qualified firm to provide
maintenance and operations services for the Auburn Jail and South Placer Adult Correctional
Facility. Services include work in multiple trades in fire alarm and suppression systems,
elevators, HVAC systems, plumbing, electrical systems, electronic security systems, and
general building maintenance. The current contract expires June 30, 2016.

Since 2012 DPWF has historically provided these services through contracts with a third party
vendor. Prior to 2012, the DPWF provided maintenance and operations services for the Auburn
Jail by County staff. The South Placer Adult Correctional Facility opened in 2012 with
maintenance and operations being performed by a third party vendor.

The Procurement Services Division developed Request for Proposals (RFP) No. 10536 for the
required maintenance and operations services for the Auburn Jail and South Placer Adult
Correctional Facility. The RFP was distributed via the County’s online Public Purchase system
to one hundred forty-seven potential proposers and was also posted on the County’s website.
Thirty-seven firms downloaded the RFP online and a total of four (4) responsive proposals were
received from CGL Facility Management, LLC of Sacramento, CA, Innovative Maintenance
Solutions, Inc. of Sacramento, CA, Kitchell of Sacramento, CA, and Pride Industries of
Roseville, CA.
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An evaluation panel comprised of representatives from the Department of Public Works and
Facilities, the Sheriff's Office, and the Probation Department evaluated and ranked the
proposals in accordance with the evaluation criteria described in the solicitation. Local vendor
preference did not affect the result of the evaluation. The evaluation panel interviewed the
short-listed firms and determined that CGL Facility Management was the top-ranked firm. Staff
is currently negotiating a mutually agreeable contract that supports the County’s objectives for
maintenance and operations services for the Auburn Jail and South Placer Adult Correctional
Facility. Procurement Services received no bid protests. A copy of the proposed agreement is
on file with the Clerk of the Board.

The requested amount represents combined annual costs for both facilities as $1,557,122.27 for
FY 2016-17, $1,596,050.42 for FY 2017-18 and $1,635,951.31 in FY 2018-19.

Current contract amount for maintenance and operations costs for both facilities for FY 2015-16
is $1,301,157.92. The increased cost from FY 2015-16 to the requested amount for FY 2016-17
represents annual wage increases as dictated by the Department of Industrial Relations and
expanded scope to provide turnkey maintenance and operations services at both facilities.

Therefore, your Board’s approval is required to proceed with the award to CGL Facility
Management, LLC in the maximum amount of $4,789,124 for three years.

ENVIRONMENTAL IMPACT

This project is exempt from the California Environmental Quality Act pursuant to Section 15301
— that provides for operation, repair, maintenance or minor alteration of existing structures of
facilities not expanding existing uses.

FISCAL IMPACT

When the Building Maintenance FY2016-17 Proposed budget was prepared in November 2015,
$1,131,840 was included as a placeholder for the estimated cost of the new service contract. To
fully budget the recommended cost of the service contract, an additional $425,282 will be
requested as a final budget adjustment for the FY 2016-17 Final Budget. The funding source
for this contract is fully budgeted in the Sheriff's Office based on the proposed budget FY 2016-
17 Building Maintenance Charge Table.

On file at Clerk of the Board: Maintenance and Operations Agreement for Auburn Jail and the
South Placer Adult Correctional Facility
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