COUNTY
S N MEMORANDUM

& Placer HEALTH AND HUMAN SERVICES DEPARTMENT
CHILDREN’S SYSTEM OF CARE
County of Placer

TO: Board of Supervisors DATE: June 21, 2016
FROM: Jeffrey S. Brown, M.P.H., M.S.W., Director of Health and Human Services
SUBJECT: Contract amendment with Sutter Center for Psychiatry

ACTION REQUESTED

Approve contract amendment CNO05774A with Sutter Health Sacramento Sierra Region dba Sutter
Center for Psychiatry, to increase the overall contract amount by $200,000 for a new contract total
aggregate of $300,000 and authorize the Director of Health and Human Services or designee to sign
subsequent amendments not to exceed 10 percent of the total contract amount, consistent with the
subject matter and scope of work.

BACKGROUND

The Adult and Children’s Systems of Care continue to provide mandated mental health crisis services to
residents of Placer County. Many of those evaluated are referred for further inpatient psychiatric
evaluation and treatment under Welfare & Institutions Code 5150 for Inpatient psychiatric treatment for
short term evaluation and treatment. These individuals are at imminent risk of harming themselves,
harming others, or are unable to care for their basic needs due to a mental disorder. During FY 2014-15,
ASOC and CSOC served 3,250 residents experiencing a crisis.

The primary reason for this amendment is there was an anomalous four month period (June-September
2016) during which there was a 16% increase in volume of crisis evaluations during that time period. This
increase accounted for an additional 160 individuals evaluated than on average, and of those 160,
approximately 80 required inpatient hospitalization.

Many of those 80 individuals were admitted to private hospitals because less expensive options such as
our County Psychiatric Health Facility (PHF) or other contracted PHF’s (options for adults--where
state/federal reimbursement helps to off-set the high costs) were already running at capacity. As a result,
we were forced to admit many of these individuals into private hospitals such as Sutter Center for
Psychiatry. Current contracted costs for this level of care, coupled with an average length of stay of 7-8
saw unexpected costs rise above $400,000 this past year, spread largely between local private contracted
facilities. Placer County, like other counties throughout the State, is challenged by an extreme shortage of
regional psychiatric bed capacity, forcing the County to use a variety of options/facilities to treat this critical
population. Although we continue to explore and utilize creative and less-expensive alternatives to
hospitalization, it is anticipated that this state-wide bed capacity problem will continue in the future.

Sutter Center for Psychiatry (SCP) is a local contractor for children’s and adult inpatient services. The
increase in dollar amount will ensure that those in crisis will continue to receive the care they need at the
appropriate level. Due to the significant increase in demand, the PHF capacity is regularly at its maximum,
thereby requiring the use of other providers to meet this mandated need. The request for the increase in
the overall dollar amount will cover the increased need for hospitalizations, and these funds are available
due to unexpended dollars in other mental health contracts.

FISCAL IMPACT

The increase for this amendment totals $200,000, bringing the total overall contract amount to $300,000.
The Department’s FY 2015-16 Final Budget includes sufficient operating expenditures for this contract
increase and no Budget Revision is needed.

This contract is on file with the Clerk of the Board for review. 793
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