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TO: 

FROM: 

MEMORANDUM 
PUBLIC WORKS AND FACILITIES 

PROPERTY MANAGEMENT DIVISION 
County of Placer 

Board of Supervisors 

Ken Grehm, Director of Public Works and Facilities 

By: Laurie Morse, Property Manager 

DATE: July 26, 2016 

SUBJECT: Property Management I Lease Amendment I Richard and Michelle Ruff I 
Sheriff Department Substation at 6140 Horseshoe Bar Road, Loomis CA 

ACTION REQUESTED 
Adopt a Resolution authorizing the Director of Public Works and Facilities, or designee, to 
execute and administer Lease Amendment No. 3 to Lease No CN000502 with Richard and 
Michelle Ruff, Trustees of the Richard H. and Michelle V. Ruff 1989 Family Trust, to set rent 
escalations at 2 percent per year, incorporate Future Tenant Improvements and Minor 
Alterations provisions, and receive an additional $10,000 rent credit from the Landlord. 

BACKGROUND 
Since 1992, the County has leased space in the Horseshoe Bar Plaza Building located at 6140 
Horseshoe Bar Road in Loomis (Premises) from Richard and Michelle Ruff, Trustees of the 
Richard H. and Michelle V. Ruff 1989 Family Trust (Landlord) for the Sheriff Department's 
(PCSO) substation that serves the western portion of Placer County. The current lease for 
7, 704 square feet commenced on September 1, 2004 and was amended in May 2006 to provide 
one 12-year initial term, and two 5-year option terms. The initial term expires on August 31, 
2016, and the first of the two 5-year option terms can take effect on September 1, 2016. 

With an upcoming deadline to exercise the 5-year option, Property Management engaged 
PCSO and identified the need for automatic gates at the parking lot. Property Management also 
reevaluated lease terms and negotiated a change to annual rent escalations, from the 
Consumer Price Index to a fixed 2 percent. Staff also negotiated Future Tenant Improvements 
and Minor Alterations provisions, which can streamline any future building improvements. 
Property Management secured a $10,000 Landlord contribution that can be applied to the 
automatic gates, future rent payments and/or tenant improvements. The Future Tenant 
Improvement provision will allow the Landlord to perform up to $100,000 of improvements over 
the term of the Lease, subject to execution of a Lease Amendment and approval by County 
Counsel, Risk Management, PCSO and the County Executive Office. The Minor Alterations 
provision allows the Landlord to perform minor improvements or alterations in an amount not-to
exceed $9,500 per project. 

To effect these changes, it is necessary for your Board to approve Lease Amendment No. 3 and 
adopt the Resolution authorizing the Director of Public Works and Facilities, or designee, to 
execute and administer the Lease Amendment. 

ENVIRONMENTAL IMPACT 
This Lease Amendment No. 3 is Categorically Exempt from review pursuant to Section 15301 of 
the California Environmental Quality Act. This Section provides for activities, including leasing of 
existing facilities, where there is no expansion of use beyond that previously existing. 
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FISCAL IMPACT 
Effective September 1, 2016, rent will commence at $13,065.75 per month. The proposed 2 
percent annual rent adjustments will result in $35,000 total estimated savings to PCSO over the 
remaining ten years of the Lease Agreement. Funding for rent is included in the Sheriff's 
Department Proposed FY 2016-17 Budget. 

ATTACHMENTS 
Resolution 
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Before the Board of Supervisors 
County of Placer, State of California 

In the matter of: A Resolution authorizing the 
Director of Public Works and Facilities, or 
designee, to execute Amendment No. 3 to 
Lease No. CN000502, carry out provisions and 
responsibilities of the Lease Agreement, as 
amended, between The County of Placer and 
Richard and Michelle Ruff, Trustees of the 
Richard H. and Michelle V. Ruff 1989 Family 
Trust. 

Resolution No.: ____ _ 

The following Resolution was duly passed by the Board of Supervisors of the County of 

Placer at a regular meeting held __________ , by the following vote on 

roll call: 

Ayes: 

Noes: 

Absent: 

Signed and approved by me after its passage. 

Chair, Board of Supervisors 

Attest: 

Clerk of said Board 

WHEREAS, Since 1992, the County has leased space in the Horseshoe Bar Plaza 
Building located at 6140 Horseshoe Bar Road in Loomis (Premises) for the Sheriff 
Department's (PCSO) substation that provides law enforcement service to the western 
portion of Placer County; and, 
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WHEREAS, the initial term of the Lease will expire on August 31, 2016 and prior to 
exercising the County's first of two 5-year option terms, the County has negotiated an 
amendment to the Lease, which provides for fixed annual rental adjustments and 
Landlord provision of a $10,000 rent credit; and, 

WHEREAS, the proposed amendment will allow for the Landlord to perform and be 
reimbursed for Future Tenant Improvements in an amount not-to-exceed $100,000 in 
cumulative projects over the term of the Lease and Minor Alterations in an amount not 
to exceed $9,500 per project; and, 

BE IT RESOLVED, the Placer County Board of Supervisors does hereby delegate 
authority to the Director of Public Works and Facilities, or designee, to execute 
Amendment No. 3. to incorporate these above-mentioned provisions, and administer 
said lease, as amended, on behalf of the County including, but not limited to the Future 
Tenant Improvements provision, following approval by County Counsel and Risk 
Management. 
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