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COUNTY~ 
OF :; ~ 

~Placer· 
MEMORANDUM 

COUNTY EXECUTIVE OFFICE 
ECONOMIC DEVELOPMENT 

County of Placer 

TO: Board of Supervisors DATE: September 27, 2016 

FROM: David Boesch, County Executive Officer 

By: Paul Griffith, Business Development Manager 

SUBJECT: Placer County Delegation Trip to Nanping, China Presentation 

ACTION REQUESTED 
1. Receive a presentation about the June 2016 Placer County delegation trip to Nanping County, 
China which did not involve any county costs; and 
2 . Authorize the CEO to explore an economic and cultural exchange relationship with Nanping 
County, which would include authorizing membership with Sister Cities International; and 
3. Authorize the CEO to enter into a professional services contract for a consultant experienced in 
hosting foreign delegations, upon review and approval from County Counsel and Risk Management, 
which shall include expenses to host a delegation from Nanping County in the total amount not to 
exceed $46,325 as budgeted in the FY 2016-17 final budget. 

BACKGROUND 
On May 3, 2016, your Board adopted a resolution supporting a trip by a Placer County delegation of 
representatives traveling to Nanping, Fujian Province on the southeastern coast of China. The 
delegation trip took place in June 2016 and included Supervisor Jack Duran, who was accompanied 
by Mr. Mike Holmes, former mayor of Auburn. Mr. Holmes served in the Beijing Embassy and has a 
deep understanding of China and the language; which, combined with his knowledge of Placer 
County, makes him uniquely qualified to represent Placer County as an ambassador in this regard. 

The trip provided an opportunity to create a "sister city" relationship between Placer County and 
Nanping. Nanping encompasses 10,146 square miles with a population of 2,645,549 people and a 
Gross Domestic Product of $391 billion. The city is located in one of the more affluent provinces 
(Fujian) with many industries, spanning tea production, clothing, sporting goods and one of the 
world's largest battery plants. Companies such as Boeing, Dell , GE, Kodak, Siemens and Panasonic 
have operations there. Like Placer County, rice is the main crop. This is supplemented by sweet 
potatoes, wheat and barley. Beautiful mountain scenery, historic temples, and quaint villages attract 
visitors year round. Nanping parallels Placer County with educational opportunities, growing 
industries, and multi-faceted tourism. 

Sister Cities International is a 501 (c)(3) nonpartisan nonprofit serving as the national membership 
organization for 545 U.S. sister cities, counties and states with 2,121 partnerships in 145 countries on 
six continents. This network unites tens of thousands of citizen diplomats and volunteers. Sister Cities 
International provides services, programs, and resources to help members find partners as well as 
expand and improve exchange activities. Membership would potentially provide the County with 
access to tools and resources and dedicated staff assistance and guidance to build and grow a sister 
city I county program. 
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Consultant services may be used to further establish ties with Nanping, China. This includes 
coordination of travel and hosting a delegation in Placer County from Nanping comprised of regional 
government and business representatives to showcase the County's diverse economic, educational, 
and cultural assets. 

FISCAL IMPACT 
First-year development and implementation of a "sister city I county" relationship, including hosting a 
delegation from Nanping is expected to cost an amount not-to-exceed $46,325, which includes the 
annual Sister Cities membership rate of $1 ,325, consultant services to establish ties with Nan ping of 
$20,000, and estimated host delegation costs of $25,000. Funding is available in the County 
Executive Office- Economic Development Division's FY 2016-17 Final Budget. 
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