County of Placer

NORTH TAHOE REGIONAL ADVISORY COUNCIL
175 Fulweiler Avenue

Auburn, CA 95603

County Contact: Steve Kastan (530) 581-0345

MINUTES OF THE REGULAR MEETING OF
NORTH TAHOE REGIONAL ADVISORY COUNCIL
October 9, 2014

Pursuant to notice given, the regular meeting of the North Tahoe Regional Advisory Council (NTRAC)
was held on Thursday October 9, 2014 at the Tahoe City Public Utility District Board Room, 221 Fairway
Drive, Tahoe City, California

1. Call to Order

KOIJANE called the meeting to order at 6:04 PM. A quorum was not established.

MEMBERS PRESENT: Koijane, Drake, Chillemi, Hymanson, Kupec, Jewett, and Hill. Roder arrived at
6:30 PM

MEMBERS ABSENT: None

STAFF PRESENT: Kastan and Friedman

2. MAC Member Introductions
Everyone introduced himself or herself.

3. Approval of Agenda
CHILLEMI/HYMANSON/UNANIMOUS

4. Approval of Minutes of August 14, 2014 (no quorum in September)
CHILLEMI/HILL/Carried with abstention from KUPEC

5. Supervisor / Tahoe Field Representative Reports
KASTAN reported SUPERVISOR MONTGOMERY is not at tonight’s meeting because of the nearby
Applegate Fire. She will be in Washington D.C. next week.

The Placer County Board of Supervisors meet in Tahoe on October 20 and 21. KASTAN reviewed the
agenda, which includes a presentation regarding the site preference for the Olympic Heritage Museum.
KASTAN reported on the local project funding the North Lake Tahoe Resort Association is
recommending for Board of Supervisor approval, including $30,000 for sand at Common’s Beach,
$50,000 for Kings Beach gateway planning, $96,000 for the Northstar theater, and $250,000 for the
Martis Valley Bike Trail. The Board will hear updates on the Alpine Sierra Subdivision (in Alpine
Meadows) and the proposed Martis Valley West project.

The Parks Commission unanimously approved funding for the Pickleball Courts in Squaw Valley.
CHILLEMI asked if the NTRAC recommendation to secure matching funds was considered. KASTAN
said the recommendation was presented, but the County was concerned matching funds could not be
raised, so the full amount was approved.

6. Community Reports

Placer County Sheriff’s POP (Problem Oriented Policing) Deputy GARY MCCLAUGHRY reported on a
recent attempted break-in in Alpine Meadows and the following vehicle chase that ended up in El Dorado
County with the suspect’s car being stopped a CHP spike strip.



STEVE SIMONS of the North Tahoe Fire Protection District reported the King Fire is now 100%
contained. NTFPD and many other local agencies have crews on the Applegate Fire, which is 20%
contained. SIMONS reported the District has been working with the Sheriff’s Department and other
agencies on contingency plans if needed for the recent fires.

HYMANSON asked if the Forest Service is moving their station from Meeks Bay to Kilner Park.
SIMONS said he heard they may be relocating to William Kent, but isn’t sure of the status.

JEWETT asked if fire restrictions were being lifted in the Tahoe National Forest. SIMONS said that may
be a consideration given the criteria, but it will not impact the basin. It’s still fire season.

SIMONS clarified the path of the recent King Fire and concerns about it coming into the Tahoe area.

7. NTRAC Member Reports
HYMANSON announced an upcoming presentation at the Tahoe Research Center about how genetics
and community involvement influence our lives.

KOIJANE announced the October 11 Squaw Valley Institute presentation.

8. Public Comment
There were no comments on unagendized items.

9. Information Non-Action Item

A. Expansion of High Speed Internet at Tahoe — Bev Ducey, Program Manager, Tahoe

Prosperity Center

BEV DUCEY explained the Tahoe Prosperity Center is a non-profit organization focused on economic
vitality in the Tahoe basin. A grant has been received from the California Public Utilities Commission to
study internet service in both California and Nevada, and identify underserved areas. The second part of
the grant will allow TPC to address those areas in California. Anyone can participate in the study by
going to tahoeprosperity.org.

DUCEY clarified how the study works and how the project is funded. In response to a question, she said
there is evidence that providing better service will have a positive economic impact as visitors and
second-home owners would stay longer. A second project has to do with improving cell phone service.
TPC is considering a pilot project to consider the 2-5 year plans of broadband and cell providers to see if
there is mutual interest to provide tower sites to address identified needs.

B. Discussion on the future of the old Tahoe City Fire Station — background, relation to other
projects, rehabilitation or removal and timeline — Jennifer Merchant, Deputy County
Executive Officer — Tahoe

JENNIFER MERCHANT gave some history on the ownership of the property, saying it is owned by
Placer County on behalf of the people of Tahoe City and therefore, the County has title to all buildings on
the property. When the Fire Department moved, the Tahoe City Public Utility District (TCPUD) hosted a
charette as a follow up on improvements made to Common’s Beach. Several concepts for the property
came from that. MERCHANT explained the many planning efforts currently in progress that could
ultimately impact plans for the site, including the Placer County Area Plan Updates, the Tahoe City
Mobility Plan, Tahoe City Parking Study, and the Highway 89 Community Revitalization Project
(previously called the Realignment Project). The building is currently used by the Sheriff’s Department
for training, Tahoe Nordic Search & Rescue for storage, and some events are held in the space, including
4™ of July and Prescription Take-Back Day. Additionally, until all the plans are completed, it is not
known what may happen to entitlement credits for the building. Recently the Tahoe Regional Planning
Agency (TRPA) said credit for turning Commercial Floor Area into public areas (such as Heritage Plaza



and the Fanny Bridge Outlet) cannot be used in other areas of town. The bottom line is that for now, the
building will remain as is until there is more clarity on what can be done. When that time comes,
MERCHANT assured the group, the planning will be a public process.

MERCHANT answered questions clarifying her presentation. HILL and HYMANSON stressed the
importance of including the community in planning the future use of the site. HYMANSON said there is
concern that the County is not communicating well with the people of Tahoe City. The communication
needs to be much better in order to build confidence in what’s going on. KUPEC referred to a document
that was sent to NTRAC outlining different scenarios for rehabbing the building. MERCHANT said that
was an internal document just to consider ideas. KASTAN said he sent the document out because it was
presented at a meeting. He felt there was consensus to tear the building, but now the question is when.

Discussion continued regarding the need for the County to keep everyone in the loop and commit to a
public process. HILL noted all the “moving parts” with the planning processes going on and suggested
that if people don’t attend a lot of meetings, they are not aware of everything. The County should update
the public every so often to let people know what impacts what decision. DRAKE suggested a North
Tahoe-specific eblast.

KASTAN said for him the big issue is the bike trail connection. The only viable route for the last critical
link seems to be through the property the Fire House is on and down through Mackinaw. MERCHANT
said that is part of the Mobility Study, but consideration needs to be given to what else could happen on
the property.

The topic was open to Public Comment.

BILL BRINER gave some of his background and clarified that the property was given to the People of
Tahoe City. TCPUD has maintained Commons Beach since 1946. When the Fire Station was moved, he
spoke with NTFPD trustees who said they had money to tear the building down. But it’s still there. The
people of Tahoe City need to be asked what they want. BRINER referred to a petition he is circulating to
tear the building down now and make the property open space. He feels everyone wants the building
gone.

CINDY GUSTAFSON, General Manager of TCPUD, said there is concern about the building coming
down before there is a plan for the space. There should be credits available to benefit Tahoe City. She
reiterated MERCHANT’s statement that commercial square footage was take out to complete public
projects and TRPA has said those credits cannot be used elsewhere in town. GUSTAFSON said everyone
needs to be cautious until the new Community Plan has been adopted and use of those credits is clear. She
explained TCPUD leases NTFPD the site for their new station for $1 per year based on an agreement that
TCPUD would have a say in what happens to the old building. When the County determined it owned the
building, that agreement was no longer in force, but TCPUD would still like to be part of determining the
future of the site. Regarding putting the bike trail through the property, GUSTAFSON said there are a lot
of other considerations and options to be discussed. Much of that will be considered in the Mobility
Study. There’s a lot at stake as we look to the future of town.

RON TREABESS suggested there are so many studies and plannning going on, it’s impossible to stay on
top of all of it. The County needs to educate the public on what they all are and then the community can
identify priorities. An orderly and affordable process to get projects accomplished can be determined. He
encouraged everyone to stay educated and get the information and then we can partner with the County to
get things done.

Public Comment was closed.



KOIJANE said she is sorry SUPERVISOR MONTGOMERY is not here tonight to hear all the
comments. She asked if the artisan location MONTGOMERY described at one point is still a
consideration. KASTAN said there were numerous proposals for the site.

MERCHANT thanked everyone for their comments and promised the County will give updates more
often.

10. Future Agenda Items
KASTAN reported there is a conflict for next month’s meeting at the Kings Beach Event Center. There
was agreement to cancel the November 13, 2014 NTRAC meeting.

Future agenda items include:
e An update on the Kings Beach Commercial Core Improvement Project
e An update on California State Parks and the Kings Beach Recreation Area — any changes in
operations
e Martis Valley West
e Firestone Property

11. Date and Time of Next Meeting — December 11, 2014 at the Tahoe City Public Utility District
Board Room, 221 Fairway Drive, Tahoe City, California

12. Adjournment

There being no further business to come before the Council, the meeting was adjourned at 7:55 PM.
Respectfully submitted,

Judy Friedman, Recording Secretary
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