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Elements of the Draft Strategic Plan

» Vision - Maintain a Healthy Forest to Cultivate Healthy Communities

> Elements of Success

> Mission Statements

Placer County will be proactive in reducing the threat of catastrophic
wildfires

Placer County will provide collaborative leadership in the field of Biomass
Utilization




» Strategic Goals
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— Focus on Progress
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— Increase our Knowledge and Capability

— Provide a Path for Long Term Success



Elements of the Draft Strategic Plan:
Programmatic Goals

» Section 1: Catastrophic Wildfire Prevention

Integrate with Fire Prevention Organizations

Coordinate with Public Utilities

Implement & enhance traditional wildfire prevention methods
Investigate mechanical material clearing methods

Provide public outreach & education

Promote active land management practices

Insurance Premium Benefits to County, Business & Homeowners
Develop funding sources

Provide fire prevention operations equipment needs
Characterize health aspects & benefits

Determine Fuel Load Reduction Assistance

Improve fire prevention code methodology

Cultivate improved prescribed fire methods

Implement community recognition for best practices



Elements of the Draft Strategic Plan:
Programmatic Goals

» Section 2: Biomass Logistics

Expand Tahoe Biomass removal program

| Define & implement community Biomass box program

Define & implement agricultural waste mulch/removal program
|dentify Transportation methods development

= Outline Storage Dynamics and Economics

Determine fuel load Projections

Develop funding sources

Determine transportation management partner opportunities
|dentify logistical equipment desires

# Prepare public awareness/public relations opportunities




Elements of the Draft Strategic Plan:
Programmatic Goals

» Section 3. Biomass Utilization
Determine technology demonstrations

Define air quality metrics/trials

Develop site plans opportunities

Define research possibilities/tech assessment
Cultivate funding sources
Advance/streamline environmental permitting process and provide flexibility
Quantify Benefits

Develop organizational alliances

Develop business/economic development model
Provide Local Land Use Authority

Define potential biomass facility equipment needs
Develop Public Awareness/Present Findings
Cultivate technical partners

Cultivate Federal & State agency partners
Cultivate Business partners

Define other bio-based uses in County

Define role of environmental/outside monitoring
Determine alternate biomass management




Roadmaps of the Strategic Plan

Proactive Catastrophic Fire Prevention

Pre-Strategic Plan 2006 2007 2008 2009 2010 2011
i Defensible Space > | Tahoe Biomass Urban Forest Biomass
Inspection Program Re | Program

: FSA: Vision, Goals
/. Fire Safe Allance /' / ExpandFSA  /
Align wi state FSC;
/ Fire Safe Councils / Expand GAA FSC; Establish Future FSC's Stewardship Program
Create PS FSC
Shaded Fuel Break
Progra

Community Wildfire I—i - > Granite Bay / Loomis Update Tahos CWPP's
/ Protection Plan (Tal-u:e)/ CWPP Project Mapping / Westem Siope CWPP X / cwep Thermalands CWPP [ /' 51 for Future CWPP's,

Muiti-Hazard Mitigation
/ Sk tig / /  Update MHMP  /
; : Expand to all FSC Institute Community Recognition
Public Education / Expand to Schools / “Best Practices” Program
D Implemented
Develop Placer County
Firewise Management [ / Complete PC FMPP / D Work in Progress

Practices Plan

D Timing Unknown
Smoke Management Upgraded Smoke Management
Placer Count; (Tahoe Basin)

Develop long term fire Demonstrate Mechanical New Equipment
protection O&M strategi I\ ication Implementation




Roadmaps of the Strategic Plan

Biomass Utilization
2006 2007 2008 2009 2010 2011

Phase I: Forest Protection and Biomass Collection Development

Tahoe Biomass Removal / Transportation Network /
P

Analysis

Urban Forest Biomass Box

Opti Bi Network [/ -
Implementation Analysis Elohfesi} L
Stewardship Analysis l Stewardship Program >

/ Biomass Storage Analysis /

Agriculture Waste Mulch/

WGA/SEDD Stud

Fuel Availability Analysis /.

studies

USFS/ Placer County
C.RO.P. Stud

/ Mechanical Mastication /

Phase I1: Bio-Based Project Development

USFS Combined Heat & Power Analysis

/ Biomass Business Plan

EPA Combined Heat & Power Analysis
<USFS Air Emission Analysis=>———Air Emission Credit Program,/
PC APCD Air Emission Development

Combined Heat & Power
ity (Lake Tahoe Basin)

High School Heating
Facilit

Biomass to Fuels Analysis Biomass Business Plan_/————  Biomass to Fuels Facilit>

Phase I1I: Biomass Commerce Integration Potential

/ Biomass Business Plan

PC HHS Health Effects
[ Sies
, UCSD Biomass to Fuels /. Environmental Approach / /. Business Entry Model /'
E’ Work in Progress

Private Industry Stud / Site Plan Development / / Funding Approach /

[:I Timing Unknown

Alternate Bio Products /_Credit Trade Market Program /[ Otner Bio-Based Markb
Market Analysis




Outside Agency comments
on the Strategic Plan

Doug Wickizer CDF: This is a very good plan and clearly presented. We support all of the

objectives stated in the plan and are very pleased to be developing a working partnership with
you for implementation of the areas we have in common.

Tom Frankiewicz EPA: It looks like you've done a great job of developing a plan that aligns the
dual goals of clean power generation with healthy air and healthy forests.

= John Stewart DOI: Placer County has already taken strong action to protect communities from
wildfire, and this Plan will clearly further that goal. This plan will reduce air pollution and the
threat of wildfire to communities, while providing opportunities for forest health improvement
and conserving environmental and scenic values. | commend your efforts and will continue to
suggest other Counties model their efforts after the outstanding work of Placer County.

Susan Brown CEC: Your plan will be a useful framework for the county's program. It provides

an important step-by-step process for evaluating and putting in place technologies and best

practices to reduce catastrophic wildfires, while harnessing forest biomass as an energy
source.
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Status on current projects within
the Strategic Plan

Fire Mitigation Manager working — looking to expand in 07
« Defensible Space Chipper Program
« Shaded Fuel Break Maintenance
« FSA & FSC gaining momentum

Tahoe Basin Biomass Removal Program — Started 06, gearing up for 07

Biomass Box Program — Starting this spring (new awards!)

State Funding for Tahoe Biomass facility — In Governors Budget ($3.7m)
Federal funding requested

Collaboration high with Fed, State and community groups

Heavy private industry contact (one feasibility study done!)

RAWS Project — tested 06, new purchase & placement 07



Implementation timing for Strategic Plan:
next steps

2007/2008 fiscal year

* Program development & education
» Fire safe organization development

» Studies to get ready for Tahoe facility
Air Pollution Offset/Credit
Health Effects

. Convert
Business Plan biomass
Technology Assessments To energy

Provide Benefits
To Society

lacer County
California

e 2008/2009 fiscal year

« Program Sustainment

« Tahoe Facility
. DeSig n Harvest Forest
« Logistics Blomass
* Fuel supply & power contracts

Maintain a
Healthy Forest

e 2009/2010 fiscal year

e Tahoe on-line
* Biomass to transportation fuels



Program Goal

Funding Cateqgory

" Budget for implementation of Strategic Plan:

Expenditures

FY07/08

(Budget Process will review & funding activities)

08/09 09/10 10/11 11/12

Catastrophic Wildfire
Prevention

Biomass Logistics

Biomass Utilization

Total

Project Coordination
Project Support
Equipment
Legislative Support
Program Assistance

Project Coordination
Tahoe Biomass Removal
Biomass Box program
Studies/Analyses

Project Management
Project Support
Legislative Support

Site Planning
Environmental Planning
Permitting Process
Business Planning
Technology Assistance

$685,000

$160,000

$430,000

$1,275,000

$785,000 $835,000 $845,000 $870,000

$185,000 $175,000 $300,000 $275,000

$725,000 $430,000 $375,000 $385,000

$1,695,000 $1,440,000 $1,520,000 $1,530,000



Budget for implementation of Strategic Plan:
Revenues Expected

Funding Cateqory FYO07/08 08/09 09/10 10/11 11/12
Prop 40 $350,000 $250,000 $250,000 $250,000 %0
Secure Rural Schools act $300,000 $325,000 $350,000 $350,000 $375,000

Air Pollution Control funding $50,000

Fed & State Congressional $250,000 $250,000 $300,000 $300,000 $350,000
Support

Total $950,000 $825,000 $900,000 $900,000 $725,000

Other (Requiring match funding) $1,925,000 $1,975,000
State Prop 84 (Tahoe Facility)



Budget for implementation of Strategic Plan:
Totals & Options

Category FYO7/08 08/09 09/10 10/11 11/12
Expenditures Total $1,275,000  $1,695,000 $1,440,000 $1,520,000 $1,530,000
Revenues Total $950,000 $825,000  $900,000 $900,000 $725,000
Potential County funding $325,000 $870,000  $540,000 $620,000 $805,000
Required
Optional Funding Potential Less Full Full Less Less
Lower & Less programs X X X
Less Likely to gain $4 mil from State X

Meaningful Activities X X X X X



