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Agenda 

1) Sign-in & Welcome 
 

2) Plan Area Team Sub-Stations: 
 Meet & Greet 

 
3) Community Plan Update Presentation: 
 Work Program Overview & Status 

 
4) Plan Area Team Sub-Station Break-Out:        

Team’s Visioning Concepts - review/questions/comments 
 

5) Summary: 
  Next Steps / Q&A 

 
   
 
 

2 



Background 
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•July 2011 Placer BOS direction to initiate update of the Tahoe 
Community Plans 
 
•California State Law requires cities and counties to prepare and 
adopt a comprehensive, long-term general plan every 20 years 
(Government Code Section 65300) 
   
•General/Community Plans convey the fundamental values  
used to guide a community’s physical development  
 
•Purpose:  
Realign land uses where necessary 
Evaluate environmental needs   
Reassess future direction of land use and natural resource planning 
 
•Community Plans within the Tahoe Basin must be consistent 
with the Tahoe Regional Planning Agency’s (TRPA) Regional Plan 
Update (RPU)  
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     The Work Program includes the following elements: 
 
 On-going regulatory coordination with TRPA 
 
 Reclassification of zoning districts  
 
 Restructuring of Community/General Plan policy 

documents & mapping of Community Plan Areas 
 
 Information gathering 
 
 Public Outreach 
 
 Developing Draft Planning Documents 
 
 Environmental Scoping and Analysis 

Community Plan Work Program  
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Structuring Community Plan and Mapping Plan Areas 

• County currently maintains 9 Community/General Plans in Basin 
 
• As part of update process County’s Community/General Plans are 

being consolidated into one over-arching policy document with 
four sub-planning areas 

 
• Plan Areas have been identified and are for the  purpose of 

developing four separate zoning ordinances and design guidelines 
for the communities within each Plan Area  
 

• Community Plan documents will include: 
 Community Plan policy document 
 West Shore Plan Area Zoning Ordinance & Design Guidelines 
 Greater Tahoe City Plan Area Zoning Ordinance & Design 

Guidelines 
 North Tahoe West Plan Area Zoning Ordinance & Design 

Guidelines 
 North Tahoe East Plan Area Zoning Ordinance & Design 

Guidelines 
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Structuring Community Plan and Mapping Plan Areas 

Plan Areas Include: 
 
West Shore Plan Area   

(Homewood, Sunnyside & 
Tahoma) 

 
Greater Tahoe City Plan Area  
 (Tahoe City, Lake Forest, 

Dollar Hill, &Tahoe City 
Gateway) 

 
North Tahoe West Plan Area  

(Carnelian Bay & Tahoe Vista) 
 
North Tahoe East Plan Area  

(Kings Beach & Stateline) 
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Public Outreach Strategy 
• The purpose of the Public Outreach Strategy is to provide guiding 

principles in order to ensure that the Update process reflects the 
participation and feedback of the Community Plan stakeholders 

 
• The Public Outreach Strategy will serve as a road map for how the 

County engages the public in the Community Plan Update process 
 
• As part of the Public Outreach Strategy, the following teams were 

formed: 
 Technical Advisory Committee  
 Four separate Plan Area Teams / Community Working Groups 

(West Shore Plan Area, Greater Tahoe City Plan Area, North 
Tahoe West Plan Area, and North Tahoe East Plan Area Teams) 

 
• The Public Outreach Strategy also includes: 

 Community Workshops  to facilitate the Plan Area Team’s 
development of the zoning/design planning documents 

 Town Hall Meetings to update the community on the progress 
of the Community Plan  

 Regular updates to the NTRAC, TRPA Governing Board, Placer 
County Planning Commission and Board of Supervisors 

 Community Plan Update Website and Newsletters  
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Summary/Progress to Date: 
• On-going coordination with TRPA since initiation of work program, 

including review of TRPA RPU as it relates to CP Update & coordinating on 
the sharing of community design and EIS consulting resources 

 
• Launch of Public Outreach: 
 Establishment of TAC & commenced TAC meetings  
 Developed & on-going maintenance of Community Plan Website 
 Accepted Plan Area Team working group applications over 2011/2012 

winter months  
 Four Plan Area Teams selected & formed in April 2012   
 Conducted five Community Workshops beginning in May 2012  
 Plan Area Teams have met at Community Workshops & have drafted 

vision statements  for each Plan Area & have begun to address land use 
& scale within their communities 

 Staff has been working with Community Design Consultants to prepare 
zoning district standards for each Plan Area (reclassification of zoning 
districts; form-based code approach)   

 
• Information Gathering & Draft of Planning Documents: 
 Existing Community/General Plan policy matrix “policy starting place” 
 Administrative Draft Background Report for Community Plan policy 

document 
 Policy Document development will build from Background Report 
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Plan Area Team’s Working Group Sessions 
•Plan Area Teams (community groups) have   
 gathered at 5 Community Workshops to date 
 
•Common themes/concepts/concerns 
  addressed at Community Workshops: 
 
Desire to maintain small mountain  town charm 
Maintaining/improving outdoor recreational destination focus 
Focus on multi-modal transportation and walk-ablity 
Providing for mix of uses in neighborhood and  
    town center communities  
Improving pedestrian & bike connections to recreational  
    opportunities & between communities 
Planning for public gathering places within communities 
Preserving the natural resources 
Focus on economic sustainability & creating communities  
    where residents can live, work, and play 
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What is Mixed-Use? 

• The use of a building, set of buildings, or neighborhood for more than 
one purpose – typically combining residential and commercial uses 

 
• Mixed Use (MU) can exclude residential in some cases; typical uses = 

retail, office, institutional, and hotel development 
 

• Mixed Use with residential (MUR) generally includes a mix of housing 
types, residential and commercial uses in close proximity, pedestrian-
friendly core areas, multi-modal transportation network, and 
community service facilities (parks, gathering sites); typical uses = retail, 
office, institutional, hotel development and a variety of residential uses 
(townhomes, condos, single –family units, apartments, etc.) 

 
• Mixed Use development is a central smart growth principle and is an 

essential strategy for pedestrian-oriented development 
 
• Mixed Use can result in energy savings (less dependency on 

automobile), reduced parking demands, and can foster sense of 
community – meeting/mingling on streetscapes and gathering sites, etc. 
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Mixed Use Defined 

A mixed use development is defined by the American 
Planning Association as: 
 
• The development of a tract of land or occupancy of a 

building or structure with two or more different uses such 
as, but not limited to, residential, office, retail, public or 
medical uses in a compact form. 

 
• A project that integrates a variety of land uses including 

residential, office, commercial, service, and employment 
and can result in measurable reductions in traffic impacts. 

 
• A proposed development that includes primary non-

residential and primary residential uses on the same 
property.   
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Mixed Use Examples 
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Mixed Use Examples 
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Plan Area Land Use Mapping & Draft District Standards 
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Related Planning Efforts  

• Tahoe Regional Planning Agency’s  (TRPA) Regional Plan 
Update (RPU) 

 
• Tahoe Metropolitan Planning Organization’s (TMPO) 

Regional  Transportation Plan (RTP)  & Sustainable 
Communities Strategy (SCS) 
 

• Tahoe Basin Partnership for Sustainable Communities:   
 A collaborative effort to improve regional sustainability and 

prepare for climate change in the region (Partners:  TRPA, El 
Dorado County, Placer County, City of South Lake Tahoe, 
North Lake Tahoe Resort Association, Sierra Nevada 
Alliance, California Tahoe Conservancy) 
 

• Tahoe City Commercial Core Visioning (Sponsored by Tahoe 
City Downtown Businesses, Tahoe City Resort Association,  
Tahoe City PUD) 
 



Next Steps: 

 
 

 
• Continue to coordinate with TRPA on RPU and CP Update to ensure 

consistency in land use planning and that the approaches to the 
RPU and the CP Update share a collective vision 

 Final  TRPA RPU & EIS – Anticipated release October 24, 2012  
 
• Continue to hold regular community workshops   
 Next  Community Workshop -  November 28, 2012 4:00PM  
 (Granlibakken, Tahoe City) 
 
• Continue to meet with TAC when needed to review draft planning 

documents 
 
• Regular updates to  the TRPA & the NTRAC   
 
• Regular reports to the BOS at quarterly Tahoe meetings 
 Next BOS report - October 23, 2012 (Sugar Bowl)  
 
• Return to Planning Commission for status reports and to hold 

workshops when necessary 
 Anticipated Planning Commission Workshop – January 2013  
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Community Plan Update Contact: 
Crystal Jacobsen 

530.745.3000 
cjacobse@placer.ca.gov 

 
Community Plan Update Website: 

http://www.placer.ca.gov/Departments/CommunityDevelopment/Planning/TahoePlanning 
 

Copies of PowerPoint available upon request. 

 
Questions ? 

 
 
 
 
 
 
 

Tahoe Basin Community Plan Update 
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