


Requested Actions
 Receive an Overview of Final Budget and Open Public Hearing

 Adopt Resolution for FY 2013-14 Final Budget operating funds -
$720,849,342

 Approve FY 2013-14 final budgets for proprietary funds - $78,814,068

 Approve items listed on County Master Fixed Asset Listing for FY 
2013-14

 Introduction of an ordinance amending personnel allocations of 
various departments to reflect FY 2013-14 position changes 

 Adopt Resolution for FY 2013-14 Final Budgets for special districts 
governed by the Board of Supervisors - $49,442,718

Final Budget Public Hearing
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Presentation Outline
o Key Considerations – Budget Development Process

o Overview of Operating Budget

o General Fund

o Public Safety Fund

o Capital Projects / Public Ways and Facilities Funds

o Other Funds

o Overview of Proprietary Fund Budgets

o Overview of Special Districts Fund Budgets

o Questions / Convene Public Hearing

Final Budget Public Hearing
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Budget Development – Key Considerations

o Board Policies and Actions Promoting Fiscal Sustainability

‒ Multi-Year Budget Framework

‒ Conservative approach to budgeting

‒ Use 1-time revenues for 1-time costs

‒ Providing flexibility to adjust to economic fluctuations by funding reserves

o Infrastructure Investment Planning

o Increased Communication

Budget Development Process
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Overview of Operating Budget
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Operating & Capital Budgets, Financing Requirements Comparison
FY 2012-13 FY 2013-14

Final Budget Final Budget

Funds:
General Fund 364,295,280$     381,509,209$     17,213,929$    4.7%
Public Safety Fund 140,881,437$     146,444,761$     5,563,324$      3.9%
Capital Projects Fund 66,735,979$       72,641,795$       5,905,816$      8.8%
Public Ways & Facilities Fund 120,720,650$     80,927,157$       (39,793,493)$   -33.0%
Other Funds 28,279,530$       29,860,490$       1,580,960$      5.6%
Increase to Reserves / Designations 9,278,338$         9,465,930$         187,592$         2.0%

Total Financing Requirements: 730,191,214$     720,849,342$     (9,341,872)$     -1.3%

Financing Uses $ Change % Change

FY 2013-14  Operating Budget – Balanced Budget



Overview of Operating Budget
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General Fund
$387,180,199 

53.7%

Placer County 
Housing 

Authority Fund
$2,348,037 
0.33%

Community 
Revitalization Fund

$477,300 
0.07%

Housing
$2,271,605 
0.32%

Special Aviation Fund
$54,273 
0.01%

Public Safety Operations 
Fund

$148,748,723 
20.64%

DMV Special Collections 
Fund

$1,869,192 
0.26%

Gold Country Tourism 
and Promotions

$207,339 
0.03%

Public Ways and 
Facilities Fund
$81,290,283 
11.28%

Fish and
Game Fund
$19,124 
0.00%

Lake Tahoe Tourism and 
Promotions
$7,686,795 
1.07%

Open Space Fund
$745,080 
0.10%

County Library
Fund

$6,541,131 
0.91%

Fire Protection
Fund

$4,101,318 
0.57%

Capital Projects Fund
$72,650,387 
10.08%

Debt Service Fund
$4,658,556 
0.65%



Operating Budget - Positions
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General Fund

o Total General Fund revenue sources increased $19.8 million

‒ Federal and State program expansions in HHS - $10+ million

‒ Property Tax Increases - $5.2 million

‒ Transient Occupancy Taxes - $640,000

‒ Construction Permits and Inspections - $688,000

General Fund Overview
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Final Final $ Change
Financing Sources Budget Budget FY 2012-13 to %

FY 2012-13 FY 2013-14 FY 2013-14 Change

General Fund
Financing Sources 339,045,353$ 358,775,964$ 19,730,611$   5.8%
Fund Balance 30,513,172$   28,404,235$   (2,108,937)$   -6.9%
Cancellation of Reserves -                  -                  -$               0.0%
Total Financing Sources: 369,558,525$ 387,180,199$ 17,621,674$   4.8%



General Fund

o Total General Fund operating budget increased $17.2 million

‒ Federal and State program expansions in HHS - $10.9 million

‒ Salary and benefit / A-87 cost increases - $4.5 million

‒ Increased General Fund net contribution to Public Safety - $2.1 million

o Increases to reserves - $5.7 million

General Fund Overview
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Figure 2.  General Fund Financing Uses and Reserves
Final Final $ Change

Financing Requirements Budget Budget FY 2012-13 to %
FY 2012-13 FY 2013-14 FY 2013-14 Change

General Fund
Financing Uses 364,295,280$ 381,509,209$ 17,213,929$   4.7%
Provisions to Reserves 5,263,245       5,670,990       407,745$        7.7%
Total Financing Requirements: 369,558,525$ 387,180,199$ 17,621,674$   4.8%



General Fund “General Reserve”
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Public Safety Fund

o Public Safety Fund revenues increased by $6.2 million

‒ General Fund operating contribution - $2.9 million

‒ Proposition 172 Public Safety Sales Tax - $2.2 million

‒ AB109 Public Safety Realignment Funding - $1.3 million

Public Safety Fund Overview
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Final Final $ Change
Public Safety Fund Budget Budget FY 2012-13 to %

FY 2012-13 FY 2013-14 FY 2013-14 Change

Financing Sources
   Fund Balance 9,915,664$     10,171,938$   256,274$        2.6%
   Cancellation of Reserves -$                89,094$          89,094$          N/A
   Additional Financing Sources 132,331,827   138,487,694   6,155,867$     4.7%
Total Financing Sources: 142,247,491$ 148,748,726$ 6,501,235$     4.6%



Public Safety Fund

o Public Safety Fund operating budget increased by $5.6 million

‒ Funds phased opening of South Placer Adult Correctional Facility

‒ Salary and benefit increases offset by OPEB reduction and salary and supply savings

o Added $2.3 million to reserves for future Public Safety priorities

Public Safety Fund Overview
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Final Final $ Change
Public Safety Fund Budget Budget FY 2012-13 to %

FY 2012-13 FY 2013-14 FY 2013-14 Change

Financing Requirements
   Financing Uses 140,881,437$ 146,444,761$ 5,563,324$     3.9%
   Provisions to Reserves 1,366,054$     2,303,962$     937,908$        68.7%
Total Financing Requirements: 142,247,491$ 148,748,723$ 6,501,232$     4.6%



County Library Fund:

Total FY 2013-14 budget – $  6,295,813 +2.6% over FY 2012-13

One-time additions from FY 1314 Proposed to Final:
- Up-Front OPEB for 3 new positions $         93,100
- Restored funding for Library materials 83,580

o Anticipated use of $374,000 in reserves / fund balance during FY 2013-14

◦ Estimated $458,000 remaining in reserves at end of FY 2013-14

◦ Overview of Library fiscal sustainability subject of future Board Workshop

Other Operating Funds - Library
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Capital and Road Infrastructure Budgets

o $39.8 million budget decrease In Road Fund due to change in budget approach 
aligning annual incremental costs and revenues for individual projects

o Road projects  – Kings Beach Sidewalk / Foresthill Bridge Seismic 
Retrofit / N. Phase Auburn Folsom Road Widening

o Capital projects – Tahoe Justice Center / SMD #3 Regional Sewer /  
Auburn Animal Shelter / Saddleback Lift Station Impvmts

Capital / Infrastructure Funds
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FY 2012-13
Final Budget

FY 2013-14
Final  Budget Change

Public Ways and Facilities    
(Road) Fund

$120,720,650 $80,927,157 $(39,793,493)

Capital Projects Fund $66,735,979 $72,641,795 $5,905,816



Internal Service and Enterprise Fund Budgets

o Internal Service Funds:
- Telecommunications Services - Countywide Systems
- Countywide Radio Project - Public Works Fleet Operations
- Correctional Food Services - Central Services
- Environmental Utilities - State Unemployment
- General Liability - Workers Compensation
- Retiree Sick Leave Benefit - Dental and Vision

o Enterprise Funds:
- Transit - Tahoe Area Regional Transit (TART)
- Eastern Regional Landfill - Solid Waste Management
- Dewitt Development - Placer mPower

Proprietary Funds
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FY 2012-13
Final Budget

FY 2013-14
Final  Budget Change

Internal Service Funds (12) $51,356,251 $54,919,809 $3,563,558

Enterprise Funds (6) $19,912,548 $23,894,259 $3,981,711



Board-Governed Special Districts:

Total budget – 167 Special Districts: $  49,442,718

Noted Districts:
- Sewer Maintenance Districts (1,2,3) $  25,703,001
- North Auburn / Ophir Fire District 3,473,330
- Sunset West Fire District 3,385,703
- Dry Creek Park 2,362,027
- Dry Creek Watershed 1,762,270
- Northstar Highland Parks and Rec. 1,551,643

Special Districts Budgets
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Next Steps:

1. Questions

2.  Open Public Hearing

3.  Adoption of Final Budget / Related Actions

Fiscal Year 2013-14
Recommended Budget

17



THANK YOU!
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