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Mission Statement 
 
To maintain the financial integrity of the County by providing county departments, special districts, and the citizens 
of Placer County with clear, accurate, and responsive accounting and auditing services, and by providing an 
environment that promotes the safeguarding of county assets. 
 

Department Comments 
 
The Auditor-Controller‘s office provides a broad range of financial accounting and auditing services to all county 
departments, agencies, and districts whose funds are kept in the County Treasury.  The Administration division of 
the office provides administrative, technical, and secretarial support to divisions providing services as outlined 
below. 
 
The Financial Accounting and Reporting division provides financial information and general accounting services to 
the public, other government agencies, and county departments. 

 Records all receipts and disbursements of county monies. 
 Maintains budgetary control of various funds. 
 Enforces accounting policies and procedures. 
 Prepares financial statements and reports required by federal and state laws. 
 Oversees the warrant and cash reconciliations of the County. 

 
 

ADMINISTERED BY: AUDITOR-CONTROLLER

FY 2011-12 FY 2012-13 FY 2013-14

 Requested Recommended % Change
Appropriations Actuals Est / Actual Budget Budget from 2012-13

GENERAL FUND
Auditor - Controller 4,837,852$       5,440,297$       5,527,066$       5,430,386$       -0.2%

OTHER OPERATING FUND
Debt Service - Fund 190 4,345,875$       4,356,603$       4,350,018$       4,347,027$       -0.2%

TOTAL ALL FUNDS 9,183,727$       9,796,900$       9,877,084$       9,777,413$       -0.2%

FUNDED POSITIONS

Auditor - Controller 40 40 40 40 0%
Debt Service - Fund 190 0 0 0 0 n/a

TOTAL FUNDED POSITIONS 40 40 40 40 0%

TOTAL ALLOCATED POSITIONS 43 43 43 43 0%

OFFICE OF THE AUDITOR-CONTROLLER
APPROPRIATION SUMMARY

Fiscal Year 2013-14

FY 2013-14 
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The Internal Audit division conducts audits of county departments and programs, special districts, and federal and 
state grants. 

 Assists departments with reviews of their internal controls, processes, and records. 
 Ensures countywide compliance with policies. 
 Provides an environment that promotes the safeguarding of county assets. 

 
The Payroll division provides payroll services for employees of both the County and certain special districts. 

 Produces biweekly paychecks. 
 Records and transmits all payroll liabilities. 
 Provides payroll data to third party benefit plan administrators. 
 Prepares and files state and federal quarterly and annual payroll tax returns. 
 Ensures payroll procedures and reporting meet all legal requirements. 

 
The Property Tax division is responsible for preparing the countywide property tax levy. 

 Creates property tax levy.  
 Distributes tax proceeds to all government agencies, cities, schools, Special Districts and the County. 
 Processes corrections to the tax roll. 

 
This office has continued to experience a decrease in staffing and resources while demands for assistance have 
increased in the Internal Audits, Property Taxes, Financial Accounting and Reporting, and Payroll divisions.  
Despite current staffing restraints, we continue to be committed to providing quality and timely professional services 
to our customers, and to be a reliable resource for county departments.    
 
Significant challenges in the upcoming year will strain our ability to provide quality and timely services.  Those 
challenges include: 

 Implementing ABX1 26 “RDA Dissolution”. 
 Implementing several ACORN (payroll system) configuration changes as a result of mandates and 

negotiations.  
 Correctly interpreting and applying increasingly complex legislative mandates in the property tax, payroll, 

and financial accounting and reporting arenas.  
 Continuing to implement cost saving methods including, but not limited to, implementation of various 

ACORN and PAS (accounting system) modifications to further motivate and enable county departments to 
utilize self-service functionality, and to become more paperless.  

 Ensuring countywide compliance with existing and newly adopted policies.  
 Providing training to our customers regarding new policy and reporting requirements, as well as training to 

our ACORN and PAS users. 
 Managing succession-planning efforts that are critical to the ongoing effectiveness of operations.  
 

Dealing with these issues within the budgetary constraints will be a significant challenge, but one which we are 
committed to meeting. 
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COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 
 

Proposed Budget Summary 
 
The Auditor-Controller’s FY 2013-14 Proposed Budget provides a combined net budget of $5,430,386, relatively flat 
from FY 2012-13. Major expenditure for FY 2013-14 includes the migration from the current PayBase check printing 
system with an end of life date of May 2014, to a Windows 7 compatible laser check printing system.  This will allow 
the Auditor-Controller to continue to print Accounts Payable and Welfare warrants.   
 
No changes to services are anticipated in the Auditor-Controller’s office with a relatively flat budget year-over-year. 
The year-over-year change to the budget is largely a reflection of the PayBase system replacement and net 
adjustments to salary and benefits costs due to retirements, transfers, and merit increases that take place during 
the course of the fiscal year. The budget provides funding for 40 positions out of the 43 allocated positions. Losses 
in SB 2557 – Property Tax Administration Fees (PTAF) from cities have been mitigated with projected increases in 
PTAF from districts and assessment collection fees. 
 

APPROPRIATION SUMMARY 
 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 233. 

 
Auditor – Controller 10250 

Administrative & Financial Service System 

 

Program Purpose:  To enhance the public’s trust by acting as guardian of funds administered for the County, 
cities, schools, and special districts, and provide an independent source of financial information and analysis. 
 
Major Budget Adjustment Included in FY 2012-13 

 Increase $47,800 in expenditures and revenues for contract auditing services to perform due diligence 
review for the former Redevelopment agencies of Placer County and City of Roseville. 

 
Major Budget Adjustments: FY 2013-14 Proposed Budget  

 Increase $46,926 in net expenditures for salaries and benefits including overtime, extra help, salary and 
wages for 40 positions out of 43 allocations. 

 Increase $47,387 net for service and supplies to include $50,000 for PayBase system upgrade and 
incremental increases for various expenditures, which are partially offset by decreases for professional 
services, membership dues, office supplies, and mileage. 

 Increase $19,094 for management information services costs due to increases to data and systems 
maintenance charges. 

 Increase $15,958 net for charges to departments for project billing and accounting services and external 
audits. 

 Increase $7,000 in net SB 2557 Tax Administrative Fees from special districts and cities. 
 Increase $24,000 for Assessment/Tax Collection Fees. 

 Reduce $66,058 net for Accounting and Auditing Fees. 
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Debt Service 89360 
Administrative & Financial Service System 

 

Program Purpose:  To provide funding for repayment of long-term lease and bond payment obligations, as well as 
the associated costs for administering the trustee bank and for required annual disclosure statements.  
 
Major Budget Adjustment: FY 2013-14 Proposed Budget  

 No major changes. 
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