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Mission Statement 
 
To plan, construct, manage, and operate Placer County’s buildings, properties, infrastructure, and assets to bring 
value to the public, maximizing useful life and economic opportunity through efficient and effective service delivery 
and prudent fiscal management. 
 

 

ADMINISTERED BY: DIRECTOR OF FACILITY SERVICES

FY 2011-12 FY 2012-13 FY 2013-14

 Requested Recommended % Change
Appropriations Actuals Est / Actual Budget Budget from 2012-13

GENERAL FUND
Building Maintenance 4,758,240$       5,697,334$       6,308,092$       5,927,076$       4.0%
Facility Services Administration 853,108$          874,467$          976,638$          941,455$          7.7%
Parks & Grounds Maintenance 3,408,936$       3,443,036$       3,765,133$       3,578,708$       3.9%
Placer County Museums 807,497$          875,380$          981,934$          878,978$          0.4%

Subtotal General Fund 9,827,781$       10,890,217$      12,031,797$      11,326,217$      4.0%

OTHER OPERATING FUND
Capital Improvements - Fund 140 27,750,680$      66,735,979$      69,456,668$      69,427,664$      4.0%

ENTERPRISE FUNDS
Eastern Regional Landfill* - Fund 220/400 803,916$          1,368,994$       1,382,177$       1,341,877$       -2.0%
Solid Waste Management* - Fund 220/450 1,072,352$       2,031,957$       1,580,384$       1,560,426$       -23.2%
DeWitt Development* - Fund 220/600 3,170,031$       3,907,771$       3,670,278$       3,657,770$       -6.4%

Subtotal Enterprise Funds 5,046,299$       7,308,722$       6,632,839$       6,560,073$       -10.2%

INTERNAL SERVICE FUND
Environmental Utilities* - Fund 260/800 10,374,330$      11,279,422$      11,562,854$      11,262,074$      -0.2%

TOTAL ALL FUNDS 52,999,090$      96,214,340$      99,684,158$      98,576,028$      2.5%
*Budget includes total operating expenses and fixed assets.

FUNDED POSITIONS

Building Maintenance 58 55 51 51 -7%
Facility Services Administration 13 13 14 14 8%
Parks & Grounds Maintenance 26 26 25 25 -4%
Placer County Museums 6 6 7 6 0%
Capital Improvements - Fund 140 12 12 12 12 0%
Eastern Regional Landfill - Fund 220/400 0 0 0 0 n/a
Solid Waste Management - Fund 220/450 0 0 0 0 n/a
DeWitt Development - Fund 220/600 5 6 7 7 17%
Environmental Utilities - Fund 260/800 68 68 68 68 0%

TOTAL FUNDED POSITIONS 188 186 184 183 -2%

TOTAL ALLOCATED POSITIONS 223 223 224 223 0%

FACILITY SERVICES DEPARTMENT
APPROPRIATION SUMMARY

Fiscal Year 2013-14

FY 2013-14 
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Department Comments 
 
The Facility Services Department manages and administers the programs and operations of its seven core 
divisions of Administration, Building Maintenance, Parks and Grounds, Museums, Capital Improvements, Property 
Management, and Environmental Utilities.  Through the Administration division, the Department carries out the 
policy directives of the County Executive Office and the Board of Supervisors to assure the Department functions in 
the most appropriate, effective, and efficient manner possible in providing services to the public and other county 
departments. The Department’s divisions are identified below with each highlighting their most integral 
responsibilities and continued initiatives to support countywide operations.  
 
Building Maintenance 
The Building Maintenance Division is charged with maintaining county facilities in a safe and healthy condition for 
the use of the public and employees.  In discharging this duty and obligation, Building Maintenance provides 
maintenance and custodial services, monitors the condition of county facilities, and plans for service and 
preventative maintenance and upgrades.  This responsibility includes: 

 Management of 300 diverse facilities encompassing approximately 1.3 million gross square feet of building 
area spread geographically from Roseville to Tahoe. 

 Performance of preventative maintenance. 
 Development of private sector contracts to assist with custodial and specialty services such as HVAC and 

building controls, fire detection and suppression, security electronics, elevators, and generators; and to 
provide timely and cost effective services. 

 Construction of projects when it is determined to be the most effective delivery method. 
 Monitoring utility charges and pursuit of all reasonable means to achieve utility cost savings. 

Parks and Grounds  
The Parks and Grounds Division provides operation, maintenance, and construction services at park facilities and 
beaches in unincorporated Placer County, and provides complete grounds maintenance services for all other 
county owned facilities.  Parks and Grounds also plans, constructs, and maintains county trails and public open 
space, which are developed in partnership with communities and development projects. To fulfill these 
responsibilities, Parks and Grounds:  

 Works with citizens, neighboring agencies, and developers to plan and construct multiple-use trails 
throughout Placer County including completing construction of Hidden Falls Regional Park for opening in 
May 2013. 

 Ensures provision of adequate parkland consistent with the standards in the Placer County General Plan. 
 Supports public/private recreation providers and community groups to further the common mission of 

programming and providing parkland in their jurisdictions.   
 Maintains landscaped areas and natural vegetation on county properties to enhance aesthetics, 

functionality, and fire safety.   
 Assists regulatory and planning agencies in maintaining the public’s legal rights to access the County’s 

beaches at Lake Tahoe.     
 
Museums 
The Museums Division operates six county museums and the recently-relocated Archives and Collections Facility.  
Museums is dedicated to providing education programs, access to the County’s historic objects and archival 
materials, and historic preservation.  To accomplish this mission, Museums: 

 Provides education programs, including Living History and School Tours serving more than 3,000 school 
age children each year. 

 Sponsors the Heritage Trail Tour which makes 18 museums available to the public free of charge over a 
weekend in August. 

 Operates the Archives and Collections Facility which provides the public with access to the County’s 
collection of 16,500 objects, 18,500 photographs, and 21,000 documents.  
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 Staff Curators and volunteers expertly process research requests from all over the world, and satisfies over 
2,000 inquiries annually.   

 Supports local historical preservation societies by providing advice on collection conservation and museum 
operations. 

 Relies on more than 200 trained volunteers who provide visitor services in county museums, support 
education programs, assist with special events, and help with the conservation of objects at the Archives.   

 
Capital Improvements 
The Capital Improvements Division staff is responsible for the design and construction of Placer County facilities, 
including new construction, additions, remodels, and tenant improvements.  Capital Improvements is also 
responsible for managing the County’s hazardous materials program and identifying risks to reduce county liability.  
To accomplish this work, Capital Improvements employs collaborative processes to define project objectives and 
needs; utilizes a number of project design and construction methods to match the best project delivery method with 
the specific project; and incorporates design features aimed at maximizing the life of the building, increasing energy 
efficiency and reducing maintenance and operations costs.  Projects currently underway include: 

 Design of a new Animal Services building. 
 Demolition of buildings at the Placer County Government Center originally constructed in 1946. 
 Infrastructure and master planning for new development at the Placer County Government Center. 
 Warranty and commissioning of the new South Placer Adult Corrections Facility. 
 Programming for a potential Justice Center Building in the Tahoe area. 

 
Property Management 
The Property Management Division performs a broad range of specialized real estate and property management 
services.  This includes leasing privately-owned facilities for county functions, leasing county-owned properties for 
revenue generation, finding and purchasing real estate to support County operations and public services, and 
functioning as a one-stop resource for county property issues.  Examples of these services include: 

 Recent lease negotiations that will save approximately $3.1 million in rent.   
 Acquisition of two buildings at Lake Tahoe taking advantage of the dip in the real estate market and 

resulting in county owned facilities at a cost significantly less than new construction.   
 Leases of buildings at the Placer County Government Center in Auburn generating approximately $800,000 

annually.   
 Ongoing negotiations for commercial development at the Placer County Government Center having the 

potential to generate new rent and tax revenues for the County. 
 Negotiations with private land owners to preserve and protect the public’s rights to access various 

shorelines fronting Lake Tahoe. 
 
Environmental Utilities 
Environmental Utilities provides cost-effective garbage collection, recycling and disposal services, wastewater 
collection and treatment, and domestic drinking water to customers in portions of unincorporated Placer County.  
This includes management, maintenance, rehabilitation, and construction of infrastructure to accommodate 
economic development, and protect public health and the environment.  Examples of Environmental Utilities 
responsibilities and projects include: 

 Processing nearly 1.4 billion gallons of wastewater and 430,000 tons of garbage annually. 
 Reducing the amount of garbage landfilled in the County by 72% through reduction, reuse, and recycling 

programs and partnerships. 
 Providing skilled staff to the Western Placer Waste Management Authority to manage the landfill and 

Material Recovery Facility near Lincoln. 
 Large-scale capital improvement projects in several of our sewer and water districts, including the 

Midwestern Placer (North Auburn) Regional Sewer Project, the SMD 3 (Horseshoe Bar) Regional Sewer 
Project, and the Sheridan Water Supply Project.   
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 Completion of capital improvement projects that provide for planned growth in the communities of 
Applegate and Sheridan that otherwise could not develop. 

 Upgrading our computerized preventative maintenance program to provide for more efficient maintenance 
and planning to ensure reliable, sustainable infrastructure. 
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COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 
 
Proposed Budget Summary 
 
The FY 2013-14 Proposed Budget for Facility Services totals $98,576,028, an increase of 2.5% over FY 2012-13.  
Total position allocations remain at 223 while funded positions are recommended at 183, a decrease of three from 
prior year.  Included in the Proposed Budget is an ongoing General Fund augmentation of $247,782 to support 
minimum building maintenance service levels and of $170,000 to support the custodial contract at the Auburn Jail 
facility.  This custodial service model is anticipated to result in long term cost efficiency.  
 
The Department’s Museum’s Division continues to fulfill many of its functions with the assistance of extra help and 
volunteers from the community.  To assist in offsetting the Museum’s annual cost of operations, an ongoing 
General Fund augmentation of $16,593 is recommended. 
 
The DeWitt Development / Property Management Division continues to perform and react to priority real estate 
projects as defined by the Board of Supervisors and County Executive Office.  The expanding emphasis on 
economic development places focus on this division and the expertise of its employees.  To assist with protecting 
the diminishing reserve levels in the FY 2013-14 Proposed Budget, an annual debt service obligation of $325,000 
was shifted from this budget to the General Fund.  To handle the Successor Agency workload created when 
Redevelopment Agencies dissolved and to meet economic development related workload demands, reprioritization 
of department resources to fund planned economic development initiatives includes funding one new Project 
Manager I/II position.  Funding this position responds to a county priority as we emerge from years of regional 
economic stagnation.   
 
The Capital Projects and Improvements FY 2013-14 Proposed Budget includes an increase of $2,691,685 or 4.0% 
over the prior FY 2012-13.  This is mainly due to implementing a new approach to building the budget.  Some 
project costs that are anticipated to be incurred in the upcoming fiscal year have historically been budgeted during 
the Final Budget process.  To provide greater transparency of priority projects and their potential costs, all currently 
known projects that are underway or are likely to have expenditures in FY 2013-14 are now included in the 
Proposed Budget.  These projects include and are not limited to regional sewer projects, animal shelter, Tahoe 
justice center planning, various trail and park projects, and efforts towards the development of the Placer County 
Government Center site.  A General Fund Contribution of $4.5 million is recommended and is consistent with the 
Board approved Capital Facility Financing Plan to support ongoing and new capital projects.  This Division 
continues to play an integral role in support of the Board authorized Infrastructure Investment Committee.  This 
committee has and will continue to recommend priority capital and maintenance projects with supporting funding 
plans to the Board of Supervisors. 
 
Environmental Utilities and Engineering activities proposed for FY 2013-14 continue to include progress with 
various regional sewer projects in Auburn, Applegate, Granite Bay and surrounding communities, including water 
systems in Sheridan.  Activities for solid waste collection and materials recovery and recycling will continue to 
include innovative approaches, contributing to the protection of the environment and the public’s health. 
 
The Parks and Grounds Maintenance Division provides grounds keeping services to various county park and 
recreation areas as well as county facilities. The FY 2013-14 Proposed Budget includes an increase of $135,672, a 
3.9% increase over the prior FY 2012-13. This increase is attributable to new park ranger services to coincide with 
the opening of nearly 1,000 additional acres at the Hidden Falls Regional Park. This service will enhance safety 
and maintenance of the regional park related to anticipated increase number of visitors. The Parks and Grounds 
budget reflects a variety of service delivery models through the continued use of seasonal extra help employees, 
contracts with special districts to maintain Tahoe parks and grounds, in addition to permanent county staff. 
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APPROPRIATION SUMMARY 
 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 269. 
 

Facility Services Administration 11250 
Administrative & Financial Service System 

 

Program Purpose:  Provides management and administrative support to the operating divisions of the Facility 
Services Department in carrying out the policy directives of the County Executive Office and the Board of 
Supervisors, and assures the Department functions in compliance with county fiscal policies in an effective and 
efficient manner while providing services to the public and other county departments. 
 
Program Comments:  The Administration Division of Facility Services is responsible for overseeing all of the 
Divisions of the Department, including the performance of ongoing and centralized accounting transactions 
necessary to support operations.   
 
Major Budget Adjustment: FY 2013-14 Proposed Budget  

 Increase $72,572 in salaries and benefits to fund vacant Accountant-Auditor I/II partially offset by charges 
to infrastructure projects, and in response to prioritizing resources associated with economic development 
initiatives after years of economic inactivity.  

 
 

Building Maintenance 10650 
Administrative & Financial Service System 

 
Program Purpose:  Provides a broad range of building maintenance, construction, and custodial services, and 
funds utilities (electrical, gas, sewer and water) for facilities owned or leased by Placer County. Proactive 
maintenance and cleaning of Placer County facilities protects the health of the building occupants and the public, 
provides a comfortable atmosphere for conducting county business, and protects the County’s investment in 
facilities.   
 
Program Comments:  The Building Maintenance division manages hundreds of facilities performing maintenance 
and custodial services, and managing contract and construction activities. 
 
Major Budget Adjustments: FY 2013-14 Proposed Budget  

 Increase $259,640 in salaries and benefits to maintain operations and service levels; defund four vacant 
positions (one Senior Building Crafts Mechanic, one Building Crafts Mechanic, and two Custodian I/II). 

 Increase $170,000 to augment existing custodial contract to meet minimum standards. 
 Increase $374,655 to maintain existing services levels for ongoing building maintenance and associated 

contracts at various county facilities. 
 Increase $237,500 for continuing warranty and maintenance at the South Placer Adult Correctional Facility. 
 Increase $348,374 for external utility cost increases for county facilities. 

 
 
 
 
 

164 FY 2013-14 Proposed Budget



Facility Services      
 

Jim Durfee, Director   
 

Parks & Grounds Services 74250 
Community & Cultural Service System 

 

Program Purpose:  Provides operation, maintenance and construction services to park facilities and beaches in 
unincorporated Placer County, and provides or manages contracts for grounds maintenance for other county 
owned facilities, landscaped rights of way and properties. Additional responsibilities include planning, acquisition, 
construction, and maintenance of county trails and public open space.  Much this is accomplished by working in 
partnership with volunteers, communities, and development projects.  
 
Program Comments:  The Parks and Grounds division delivers appealing landscapes for county facilities and park 
facilities in support of community recreation activities. 
 
Major Budget Adjustments Included in FY 2012-13 

 Increase $300,000 in expenditures and Park Dedication Fee revenue to assist the Truckee Donner Land 
Trust fee title acquisition of the Royal Gorge property near the community of Soda Springs. 

 Increase $24,000 in expenditures and Park Dedication Fee revenue to partially fund the conversion of a 
softball field for baseball use at the Regional Park in Auburn. 

 
Major Budget Adjustments: FY 2013-14 Proposed Budget  

 Net Increase of $35,088 for salaries and benefits for department promotions and recent hires and 
retirements in FY 2012-13, funding 25 positions out of the 30 allocated positions. 

 Increase $88,235 for benefit expenditures. 
 Increase $125,200 for expenditures related to park ranger services at Hidden Falls Regional Park. 
 Increase $47,740 net for service and supplies to include one-time costs for handheld radios for Hidden 

Falls Regional Park coverage and incremental increases for various expenditures. 
 Increase $28,748 for Facility Services administration, and management information services costs. 
 Increase $40,679 net for charges to departments for project grounds maintenance and services. 

 
 

Placer County Museums 74300 
Community & Cultural Service System 

 
Program Purpose:  Provides exhibits and educational programs such as living history, community heritage 
education programs, and special events for Placer County residents and visitors. Staff and volunteers process and 
preserve historic artifacts and documents by keeping them in a controlled environment and implement protective 
measures to ensure that the physical evidence of our history will be available for future generations. 
 
Program Comments:  The Museums division continues to maintain six museums with educational exhibits and 
provides education programs that enhance the understanding of Placer County’s rich history. 
 
Major Budget Adjustments: FY 2013-14 Proposed Budget  

 Decrease $37,240 in one-time upfront Other Post Employment Benefit (OPEB) costs for Museum Curator 
hire. 

 Increase $22,357 to maintain extra help staffing and administrative costs of doing business. 
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Capital Improvements 10780 
Capital Facility Projects Service System 

 
Program Purpose:  Plans, designs, and constructs facilities in accordance with plans endorsed by the Board of 
Supervisors.  Project costs range from small projects of less than $500,000 to large multi-million dollar projects.  
 
Program Comments:  The Capital Improvements division participates in the development of long-range capital 
plans, and project management and construction to fulfill program requirements of other county departments.   
 
Major Budget Adjustment Included in FY 2012-13 

 Increased $1,350,000 in revenue and expenditure for Health & Human Services Children’s System of Care 
and Human Services divisions’ capital projects at Sunset building.  

 
Major Budget Adjustments: FY 2013-14 Proposed Budget  

 Re-budgeted funding of $54,779,724 from prior year for ongoing projects, plus $2,699,129 in projected 
year-end fund balance, plus $11,378,249 in new funding for a total net capital project cost increase of 
$5,542,189 year over year. 

 Funding of $11,378,249 includes a General Fund Contribution of $8.2 million for the Auburn Animal 
Shelter, and $1.0 million for miscellaneous projects.  Other funding from grants and reserves is for planned 
project costs related to Sewer Maintenance District 3 Regional, and various Solid Waste activities. 
 

Dewitt Development / Property Management (Enterprise Fund) 06200 
Administrative & Financial Service System 

 

Program Purpose:  Provides a variety of real estate services; including leasing, property management, and 
acquisitions and divestitures of real property.  This asset management activity generates revenue from, and 
provides stewardship over, Placer County real-property assets, and provides comprehensive public information 
regarding these assets.  
 
Program Comments: The Property Management division oversees the County’s real property including a 
broadening focus on economic development opportunities in partnership with other departments and community 
stakeholders.  
 
Major Budget Adjustments: FY 2013-14 Proposed Budget  

 Reduce $325,000 for annual debt service payment obligation shift to General Fund to maintain sufficient 
Dewitt Development reserves. 

 Increase $120,665 in salaries and benefits to fund one Project Manager I/II position with offsetting revenue 
from various projects such as Tahoe Justice Center Site Acquisition, Placer County Fair Grounds 
Agreements, and Western Placer development activities.  Funding this position reflects reprioritization of 
resources to focus on economic development initiatives after years of economic instability.  

 

Environmental Utilities (Internal Service Fund) 06280 
Land Use Service System 

 

Program Purpose:  To provide labor and materials needed to operate and maintain the Sewer Maintenance 
Districts (SMDs), County Service Areas (CSAs) and solid waste franchise areas that provide the following services: 
sewage collection and disposal, recycling, garbage collection, landfill operation, domestic water service, drainage 
maintenance, and water for fire protection.  
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Program Comments:  The Environmental Utilities division is responsible for the management of water, sewer, and 
solid waste capital projects and infrastructure, and provides oversight and staff support for the County’s solid waste 
and recycling programs in cooperation with agency partners.   
 
Major Budget Adjustment: FY 2013-14 Proposed Budget  

 Cancel assigned contingencies of $337,829 for one-time fixed asset purchases of portable pump, service 
truck, and technology upgrades. 

 

Eastern Regional Landfill (Enterprise Fund) 02890 
Land Use Service System 

 
Program Purpose:  To monitor and maintain the Eastern Regional Landfill (ERL) for the protection of the 
environment and in compliance with regulatory requirements, and to manage the Eastern Regional Material 
Recovery Facility (MRF) to recycle and reduce the amount of material sent landfills in compliance with state law.  
 
Program Comments:  The Eastern Regional Landfill Enterprise Fund provides for management of the Eastern 
Regional MRF, transfer station, and monitoring and maintenance of the closed ERL in compliance with regulatory 
requirements. 
 
Major Budget Adjustment: FY 2013-14 Proposed Budget  

 Cancel assigned contingencies of $216,389 for one-time re-budgeted asphalt pavement repairs and landfill 
gas system improvements. 

 

Solid Waste Management (Enterprise Fund) 04500 
Land Use Service System 

 
Program Purpose:  To manage the collection and disposal of solid waste, hazardous wastes, and recyclable 
materials generated within Placer County in an environmentally safe manner; to maintain and monitor closed 
landfills in Loomis, Foresthill, and Meadow Vista.  
 
Program Comments:  The Solid Waste Management Fund provides for management of the garbage transfer 
stations in Foresthill and Meadow Vista, garbage collection in unincorporated Placer County, and monitoring and 
maintenance of Placer County’s closed landfills in compliance with regulatory requirements.  
 
Major Budget Adjustments: FY 2013-14 Proposed Budget  

 Reduce $485,000 for Foresthill Transfer Station storm water project completed in prior year. 
 Cancel assigned contingencies of $200,426 for one-time Meadow Vista transfer station improvements.  
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