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Mission Statement 
 
The mission of the Probation Department is to promote the safety of the citizens of Placer County by conducting 
investigations for the court, enforcing court orders, ensuring victims’ rights, engaging in crime prevention 
partnerships, and facilitating the resocialization of offenders through the use of evidence-based supervision and 
best practices.  
 

Department Comments 
 
Probation contributes to the overall effectiveness of the criminal justice system through cost effective business 
practices and collaborative partnerships with the Court, District Attorney, Public Defender’s office, Sheriff’s 
Department, local police departments, Health and Human Services, Placer County Office of Education, and local 
treatment providers.   Organizational functions are broken down into the following Divisions: 
 

 Administrative Services 
 Adult Services 
 Juvenile Services 
 Juvenile Detention Facility 
 Central Kitchen    

 
Administrative Services is comprised of four core functions: special services, clerical, fiscal, and information 
technology and provide staff with the necessary resources to carry out the mission of the department and ensure 
that operations are both efficient and effective.    
 

ADMINISTERED BY: CHIEF PROBATION OFFICER

FY 2011-12 FY 2012-13 FY 2013-14

 Requested Recommended % Change
Appropriations Actuals Est / Actual Budget Budget from 2012-13

PUBLIC SAFETY FUND
Probation Office - Fund 110 20,700,441$      23,543,932$      23,560,333$      22,898,118$      -2.7%

INTERNAL SERVICE FUND
Correctional Food Services* - Fund 250/300 2,965,326$       3,138,412$       3,265,945$       3,162,608$       0.8%

TOTAL ALL FUNDS 23,665,767$      26,682,344$      26,826,278$      26,060,726$      -2.3%
*Budget includes total operating expenses and fixed assets.

FUNDED POSITIONS

Probation Office - Fund 110 135 144 140 140 -3%
Correctional Food Services - Fund 250/300 13 13 13 13 0%

TOTAL FUNDED POSITIONS 148 157 153 153 -3%

TOTAL ALLOCATED POSITIONS 156 158 158 158 0%

PROBATION DEPARTMENT
APPROPRIATION SUMMARY

Fiscal Year 2013-14

FY 2013-14 
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Adult Services is comprised of three core functions: Court Services, Supervision Services, and Adult Alternative 
Sentencing.  Court Services staff conducts Pre-Sentence Investigations, and provided the court with over 1300 
comprehensive reports with recommendations on sentencing, treatment, supervision, and victim restitution.   
 
Supervision Services conducts offender risk and needs assessments, develops case plans based on these 
findings, and supervises offenders in the community to ensure compliance with court orders.  Probation’s use of 
evidence-based supervision and treatment practices improves the likelihood of successful transitions by offenders 
back into our communities.   
 
With the 2011 passage of AB109, Public Safety Realignment, Adult Services assumed responsibility for Post 
Release Community Supervision (PRCS) offenders who have completed their sentences with the California 
Department of Corrections and Rehabilitation.  These offenders present unique challenges including 
homelessness, a lack of resources, broken family connections, and a critical need for services to enhance their 
opportunities for success.   Our officers are committed to enhancing public safety through intensive supervision 
services, appropriate case planning, and collaborative partnerships with our law enforcement community.  During 
2012, Adult Services supervised over 3,300 offenders, conducted approximately 9,000 home contacts and 14,000 
office contacts, and filed over 1,000 violations of probation.  In addition, Adult Services administered in-house 
programming such as Job Seekers, Courage to Change, Independent Living Skills, and others to 265 adult 
offenders with an 83% successful completion rate.   
 
Alternative Sentencing provides opportunities for carefully screened offenders to serve their sentence on one of 
Probation’s community programs, such as Electronic Monitoring (EM) and Adult Work Release (AWR).  Electronic 
monitoring participants are confined to their residences and monitored through GPS devices, where they receive 
intensive supervision, random drug testing, and are subject to search and seizure.  The program allows participants 
to retain their employment and participate in evidence-based treatment programming to enhance their likelihood of 
success.  The AWR provides offenders the opportunity to complete their sentences while working at one of our 
approved community worksites.  Use of these alternative sentencing programs equated to 38,915 in jail bed days 
saved over the last year.  If these programs were not in place, approximately 107 additional offenders per day 
would need to be housed in the Placer County Jail. 
  
Juvenile Services staff works closely with youth and their families, juvenile justice agencies, law enforcement, 
schools, community-based treatment organizations, and victims of crime to ensure accountability while providing 
early intervention and prevention services to youth in the justice system.  Through the Children’s System of Care 
collaborative, out-of-home placements have been reduced over the last three years from 60 to 17, at an average 
savings of $8,500 per month, per placement.  
 
The 78 bed Juvenile Detention Facility (JDF) continues to operate in an efficient and cost effective manner.  In 
collaboration with other county departments, the facility provides secure custody services and programming for 
detained youth.  Programming within the facility includes education, health, mental health, and special programs.   
Over the last year, Probation staff worked diligently to fully implement federal requirements associated with the 
Prison Rape Elimination Act (PREA), which is intended to keep minors safe from sexual assault and sexual 
harassment while in confinement. 
 
The Correctional Food Services division insures all persons held in custody by Placer County law enforcement are 
fed in accordance with federal and state mandates. Correctional Food Services uses a cook chill system to produce 
meals in bulk quantities. With 13 full-time staff, augmented with inmate labor, approximately 59,000 meals were 
served monthly over the past year.  Offender participation provides meaningful work related experience, increasing 
their ability to gain or retain employment upon their release from custody. Approximately 25 offenders per month 
complete an in-house culinary program and receive a safety and sanitation certification that may also be used to 
strengthen employment opportunities.   
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COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 
 
Proposed Budget Summary 
 
The FY 2013-14 Proposed Budget provides $22,898,119 for the Probation Department, a 2.7% decrease from the 
previous year.  Funding is included for 140 position allocations, a decrease of four from the FY 2012-13 Final 
Budget. 
 
Public Safety Sales Tax revenue trends continue to improve with FY 2013-14 revenues budgeted at $4.5 million, a 
$327,000 increase over prior year Final Budget of $4.2 million.  This revenue source will be re-evaluated at Final 
Budget. $2 million in Public Safety Realignment Revenues offset anticipated expenditures related to Public Safety 
Realignment including Probation costs of $1.7 million, and $300,000 to the local cities for their participation in the 
Special Investigations Unit (SIU).   General Fund Contribution of $9.9 million is reduced by $771,000.  $350,000 is 
set aside in the CEO Contribution to Public Safety, to mitigate potential State budget impacts.  
 
The Probation Department has no outstanding Supplemental Requests for the FY 2013-14 Proposed Budget.   
 
The FY 2013-14 Food Services Proposed Budget of $3,162,608 provides funding for 13 existing staff who will 
provide approximately 685,000 meals to the County’s juvenile and adult institutions at a per meal cost of $3.77, an 
increase of $.15 cents (4%) from the prior year.      
 

APPROPRIATION SUMMARY 
 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 320. 
 

Probation Office 22050 
Public Protection Service System 

 
Juvenile Probation Services Program Purpose:  Comprised of four key programs: Detention and Treatment 
Services, Supervision Services, Court Services and Delinquency / Crime Prevention Services. Under the auspices 
of these four categories fall a myriad of programs designed to provide safety to the community through a continuum 
of services, including prevention, intervention, suppression, and incarceration.  
 
Adult Probation Supervision / Crime Intervention Program Purpose:  Comprised of two key programs: Court 
Services and Supervision and Crime Intervention Services. These two key program areas are designed to protect 
the community through assisting the Courts in sentencing decisions and to provide supervision of convicted 
criminals, while offering convicted criminals local community correctional opportunities to hold them accountable, 
make restitution to victims, and become law abiding citizens. 
 
Major Budget Adjustments: FY 2013-14 Proposed Budget  

 Increase Salary and Benefits $172,366 including increases to the Cafeteria Plan, Employee Group 
Insurance, and an Other Post Employee Benefits (OPEB) reduction of $337,280. 

 Increase $107,107 for Services and Supplies, including General Liability Insurance, Radio 
Communications, and County Vehicle Mileage. 

 Reduce $323,835 for costs related to A-87 charges (distribution of countywide indirect costs). 
 Reduce 111,697 for Support and Care of Persons expenditures. 
 Reduce $250,000 for Operating Transfer Out expenditures, related to a prior year transfer to the Food 

Services Budget as start-up costs for the South Placer Adult Correctional Facility (SPACF) Kitchen. 
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 Increase $110,324 for Maintenance Services. 
 Increase $848,383 for Public Safety Sales Tax ($327,248) and AB109 Public Safety Realignment 

($521,135) revenues. 
 Reduce $770,755 in General Fund Contribution. 

 
 

Food Services Program (Internal Service Fund) 02030 
Public Protection Service System 

 

Program Purpose:  Provides food services to juvenile and adult institutions in Placer County. 

 
Major Budget Adjustments: FY 2013-14 Proposed Budget  

 Increase $56,591 for Salary and Benefits to maintain 13 funded positions. 
 Reduce $52,814 for costs related to A-87 charges (distribution of countywide indirect costs). 
 Increase $105,330 for revenues related to meal sales and charges. 
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