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Mission Statement 
 
To cost-effectively provide a wide range of administrative, technology, collection, procurement, and print services 
that are essential for customer departments to efficiently deliver quality and timely support to the citizens of Placer 
County. 
 

Department Comments 
 
The Administrative Services Department provides a broad spectrum of services to county departments and to the 
public. The department is comprised of six diverse divisions and during the development of the department’s 
FY 2014-15 budget, division managers focused their efforts on maintaining core business functions, staffing levels, 
supplemental costs attributed to consolidation initiatives and the phased implementation of the Information 
Technology Strategic Plan. 
 
The four General Fund divisions include: 

 Administration 
 Information Technology 
 Procurement 
 Revenue Services  

 
The two Internal Service Fund divisions include: 

 Central Services 
 Telecommunications 

 

ADMINISTERED BY: DIRECTOR OF ADMINISTRATIVE SERVICES

FY 2012-13 FY 2013-14 FY 2014-15

 Proposed Final % Change
Appropriations Actuals Est / Actual Budget Budget from Proposed

GENERAL FUND
Administrative Services 4,693,558$       4,568,274$       5,936,147$       5,945,591$       0.2%

INTERNAL SERVICE FUNDS
Telecommunication Services* - Fund 250/100 6,283,151$       5,948,686$       6,166,652$       6,112,000$       -0.9%
Central Services* - Fund 250/305 2,419,734$       3,275,795$       2,583,287$       2,679,581$       3.7%

Subtotal Internal Service Funds 8,702,885$       9,224,481$       8,749,939$       8,791,581$       0.5%

TOTAL ALL FUNDS 13,396,443$      13,792,755$      14,686,086$      14,737,172$      0.3%
*Budget includes total operating expenses and fixed assets.

FUNDED POSITIONS

Administrative Services 89 93 92 92 0%
Telecommunication Services - Fund 250/100 19 19 19 19 0%
Central Services - Fund 250/305 9 9 9 9 0%

TOTAL FUNDED POSITIONS 117 121 120 120 0%

TOTAL ALLOCATED POSITIONS 126 128 128 128 0%

FY 2014-15
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Priorities and challenges facing this department during FY 2014-15 include enhancing the County’s website 
utilization through increased functionalities, strengthening interoperable communications capabilities countywide, 
increasing access to existing information technologies and working with service providers on the deployment of 
high-speed broadband services into unserved and underserved Placer County communities. 
 
Major accomplishments during FY 2013-14 include infrastructure upgrades to the County’s Enterprise Data 
Network, a redesign of the County’s public website, the expansion of call center technologies to support the Health 
& Human Services’ Covered California Initiatives, successful deployment of new multifunction copier devices 
countywide, amended the County’s Uniform Transient Occupancy Tax Ordinance, and increased the County 
Surplus Program’s sales and revenues.  
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COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 
 
Final Budget Changes from the Proposed Budget 
 
The Final Budget includes the following budget adjustments for the Administrative Services budget: 
 

 Expenditures increased $9,444 for Salaries and Benefits for cost of living increase. 
 Revenue increased $6,333 from other user departments due to increase salaries and benefits. 

 
The Final Budget includes the following budget adjustments for the Telecommunications Internal Service Fund 
budget: 
 

 Expenditures decreased $16,452 in Salaries and Benefits due to the cost of living adjustment and funding 
of an information technology analyst offset by unfunding a senior information technology analyst. 

 Expenditures increased $108,800 for information technology hardware. 
 Revenue decreased $45,000 and expenditures decreased $147,000 for transferring Board of Supervisors 

media services to Countywide Systems. 
 Funding is added to the reserve account, Assigned Capital Assets $674,556. 

 
The Final Budget includes the following budget adjustments for the Central Services Internal Service Fund budget: 
 

 Expenditures increased $9,543 due to salary and benefit cost of living increases. 
 Expenditures increased $86,751 for multifunction copiers. 
 Revenue increased $76,286 due to increased charges for salary and benefit cost of living increases. 
 Funding is withdrawn from the reserve account, Assigned Contingencies ($84,226) and Assigned Capital 

Assets ($86,751). 

 
Proposed Budget Summary 
 
To accomplish the priorities identified by the department, the FY 2014-15 Proposed Budget continues the existing 
level of program services while reducing funding for one assistant director position, for a total of 120 funded 
positions. The year over year increase to net budget ($1,289,643) is largely the result of the transfer of ACORN 
functions from the Countywide Systems budget to the Administrative Services - Information Technology budget, 
increased telephone and network infrastructure maintenance costs, additional multifunction copiers (in lieu of 
standalone printers), PC replacements, and training.  In FY 2014-15, the General Fund net cost decreases 
dramatically by $2,026,828 year over year due to countywide realignment of A-87 costs, which resulted in a 
revenue transfer in the amount of $2,051,363 to the Administration division.  In other revenue areas, Revenue 
Services fees and fine collections are reduced by $72,352, as a result of decreased collection activity, offset by a 
commensurate reduction in outside collections services. 
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APPROPRIATION SUMMARY 
 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 269. 
 

Administrative Services 11210 
Administrative & Financial Service System 

 

Program Purpose:  Provides comprehensive information technology (IT) project planning, implementation, 
administration, and maintenance of the County’s data systems, including servers, data storage, firewall, and 
security systems. 
 
Provides centralized purchasing services to county departments for the procurement of materials, equipment, and 
services, and ensures that county purchasing policies and procedures are followed to maintain consistency in 
buying practices and compliance with all applicable laws. 
   
Provides centralized billing and collection services to secure funds entitled to Placer County and other government 
entities. 
 
Provides quality management and administrative support to the Administrative Services Department and effectively 
communicates and acts as liaison to other departments, outside agencies, and the public. 
 
Program Comments:   
During FY 2014-15 our department will focus its efforts on ensuring the County’s current technology systems are 
appropriately secured, maintained, and comply with all state and federal laws/mandates. The Information 
Technology Division maintains 144 terabytes of data storage distributed over 41 physical servers and 183 virtual 
servers. In addition, the Division also supports and maintains 2,732 desktop and laptop computers countywide. 
Currently over 14 million emails are processed annually and 17 million documents are stored electronically. 
 
In order to maintain the level of service our department provides to its user departments and citizens, future 
investment in technology initiatives will be an important consideration for ensuring the County’s continuity of 
operation. These emerging technologies include but are not limited to desktop virtualization, electronic document 
imaging, web-based applications and security systems.   
 
The Procurement Services Division continues to identify and implement new and innovative business practices to 
streamline the acquisition of goods and services. Approximately 170 solicitations, 2,451 purchase orders/contracts, 
724 amendments, and 7,174 credit card transactions were processed annually by the division resulting in total 
annual spending of $93.9 million and cost savings of $1.7 million. Surplus sales and rebate revenues totaled 
$265,670. This Division has once again received the Achievement in Excellence Award from the National 
Purchasing Institute for the eleventh year in a row. 
 
The Revenue Services Division continues to identify and research workflow solutions that enhance and/or improve 
their collection initiatives. These solutions focus on the elimination of manual collection duties through the use of 
technology.  These enhancements contributed towards their continued success in the collection of approximately 
$23 million annually. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 The countywide alignment of costs and revenues to programs decreases this budget by $2,001,909 for A-
87 revenue ($2,051,363), and the Placer County Government Center costs ($49,454). 
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 As a net zero adjustment, Retiree Health Insurance costs of $313,906 are moved from other line items to 
Salaries and Benefits. 

 Increase $792,677 in ongoing expenditures and department charges for ACORN hardware and software 
support, previously budgeted in Countywide Systems. 

 Increase $209,904 in ongoing expenditures and department charges for software licensing and required 
website utilities for mapping and web trend analysis. 

 Increase $130,677 in ongoing expenditures and department charges for the transfer of one technology 
solutions analyst from the Library to the IT Division. 

 Increase $65,801 in one-time expenditures and department charges for training of existing and new staff. 
 Increase $65,697 in ongoing funds to cover increased telecommunications costs including voice over IP, 

server virtualization, increased disaster recovery bandwidth, and call center features for the customer 
services help desk. 

 Increase $31,000 in ongoing expenditures and department charges for Community Development 
Resources Center building lease space to accommodate consolidated programs from HHS and Library. 

 Reduce $177,463 in ongoing salary and benefit expenditures and department charges for one assistant 
director position.  

 

Central Services (Internal Service Fund) 06380  
Administrative & Financial Service System 

 

Program Purpose:  Provides efficient and economical reprographic, graphic design, mail processing/delivery, 
inventory, and records management services. 
 
Program Comments:   
The Central Services Division provides comprehensive business services to all county departments, as well as 
other government agencies, and non-profit organizations.  Annually this division supports approximately 408 print 
jobs, 3,365 quick copy orders, 1,341 graphic design requests, processing of 688,304 pieces of outgoing U.S. Mail, 
delivery of 374,400 pieces of interoffice mail, processing of 3,600 requests for records management services and 
storing 8,428 boxes. Many services provided by this division were directly impacted by the cost savings initiatives 
implemented countywide. The Central Services Division remains focused on identifying operational efficiencies to 
streamline their operations and reduce costs.  
 
Major Budget Items: FY 2014-15 Proposed Budget  

 The countywide alignment of costs and revenues to programs increases this budget by $246,470 for A-87 
($105,359), and the Placer County Government Center costs ($17,876). 

 As a net zero adjustment, Retiree Health Insurance costs of $43,589 are moved from other line items to 
Salaries and Benefits. 

 Increase $278,386 in ongoing expenditures and department charges for additional multifunction copiers for 
various departments. 
 

Telecommunications (Internal Service Fund) 02100  
Administrative & Financial Service System 

 

Program Purpose:  Provides planning, development, and logistical support for all countywide communication 
networks, including telephone, radio, data, video, media, telemetry, and cable television services. 
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Program Comments:   
The Telecommunications Division maintains and supports the County’s data, telephone, and two-way radio 
networks. These networks support the placement of approximately 2 million outgoing calls, 3.1 million voicemail 
records, and 362,743 Interactive Voice Response Calls annually. Approximately 3.3 terabytes of Internet traffic is 
utilized to support county services per business day.  In addition, the Telecommunications Division will continue 
with its efforts to fully implement the Countywide Interoperable Radio Network Project.  
 
Major Budget Items: FY 2014-15 Proposed Budget  

 The countywide alignment of costs and revenues to programs decreases this budget by $119,799 for A-87 
(-$140,629), and the Placer County Government Center costs ($20,830). 

 As a net zero adjustment, Retiree Health Insurance costs of $95,727 are moved from other line items to 
Salaries and Benefits. 

 Increase $41,702 in ongoing expenditures and department charges for overtime and callback. 
 Increase $14,800 in one-time expenditures and department charges PC replacements. 
 Increase $28,850 in one-time expenditures and department charges for training. 
 Reduce $71,194 in one-time expenditures and department charges for contract services. 
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