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Mission Statement 
 
To maintain the financial integrity of the County by providing county departments, special districts, and the citizens 
of Placer County with clear, accurate, and responsive accounting and auditing services, and by providing an 
environment that promotes the safeguarding of county assets. 
 

Department Comments 
 
The Auditor-Controller‘s Office provides a broad range of financial accounting and auditing services to all County 
Departments, agencies and districts whose funds are kept in the County Treasury.  The Administration Division of 
the office provides administrative, functional, technical and secretarial support to divisions providing services as 
follows: 
 
The General Accounting Division provides general accounting services to the public, other government agencies 
and County departments. 

 Records all receipts and disbursements of County monies. 
 Maintains budgetary control of various funds. 
 Enforces accounting policies and procedures. 
 Oversees the warrant and cash reconciliations of the County. 

 
The Financial Accounting Division provides financial information to the public, other government agencies and 
County departments. 

 Compiles financial statements for the County and Special Districts. 
 Prepares reports required by Federal and State laws for the County and Special Districts. 

ADMINISTERED BY: AUDITOR-CONTROLLER

FY 2012-13 FY 2013-14 FY 2014-15

 Proposed Final % Change
Appropriations Actuals Est / Actual Budget Budget from Proposed

GENERAL FUND
Auditor - Controller 4,723,133$       4,560,181$       5,543,901$       5,543,901$       0.0%

OTHER OPERATING FUND
Debt Service - Fund 190 4,353,215$       4,476,962$       4,169,821$       4,180,039$       0.2%

TOTAL ALL FUNDS 9,076,348$       9,037,143$       9,713,722$       9,723,940$       0.1%

FUNDED POSITIONS

Auditor - Controller 40 39 39 39 0%
Debt Service - Fund 190 0 0 0 0 n/a

TOTAL FUNDED POSITIONS 40 39 39 39 0%

TOTAL ALLOCATED POSITIONS 43 42 42 42 0%

OFFICE OF THE AUDITOR-CONTROLLER
APPROPRIATION SUMMARY

Fiscal Year 2014-15

FY 2014-15
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The Internal Audit Division conducts audits of County departments and programs, Special Districts and Federal and 
State grants. 

 Assists departments with reviews of their internal controls, processes and records. 
 Ensures countywide compliance with policies. 
 Provides an environment that promotes the safeguarding of County assets. 

 
The Payroll Division provides payroll services for employees of both the County and certain Special Districts. 

 Produces biweekly paychecks. 
 Records and transmits all payroll liabilities. 
 Provides payroll data to third party benefit plan administrators. 
 Prepares and files State and Federal quarterly and annual payroll tax returns. 
 Ensures payroll procedures and reporting meet all legal requirements. 

 
The Property Tax Division is responsible for preparing the countywide property tax levy. 

 Creates property tax levy. 
 Distributes tax proceeds to all government agencies, cities, schools, special districts and the County. 
 Processes corrections to the tax roll. 

 
This office has continued to experience a decrease in staffing and resources while demands for assistance have 
increased in all of the above divisions.  Even with our current staffing restraints, we continue to be committed to 
providing quality and timely professional services to our customers and to be a reliable resource for County 
departments.    
 
Significant challenges in the upcoming year will strain our ability to provide quality and timely services.  Those 
challenges include: 
 

 Continued efforts related to ABX1 26 “RDA Dissolution”. 
 Implementing several ACORN (payroll system) configuration changes as a result of mandates and 

negotiations.  
 Correctly interpreting and applying increasingly complex legislative mandates in the property tax, payroll 

and financial accounting and reporting arenas.  
 Continuing to implement cost saving methods including, but not limited to, implementation of various 

ACORN and PAS (accounting system) modifications to further motivate and enable County departments to 
utilize self-service functionality and to become more paperless.  

 Ensuring countywide compliance with existing and newly adopted policies.  
 Providing training to our customers regarding new policy and reporting requirements, as well as training to 

our ACORN and PAS users. 
 Managing succession-planning efforts that are critical to the on-going effectiveness of operations.  
 

Dealing with these issues within the budgetary constraints will be a significant challenge but one which we are 
committed to meeting. 
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COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 
 
Final Budget Changes from the Proposed Budget 
 
The Final Budget includes the following budget adjustments for the Auditor - Controller budget: 
 

 None. 
 
The Final Budget includes the following budget adjustments for the Other Debt Service Fund budget: 
 

 Increase expenditures $10,218 due to residual costs from COP refunding.   
 Cancel $23,677 Assigned for contingencies to balance fund. 

 
Proposed Budget Summary 
 
The FY 2014-15 Proposed Budget continues the existing level of program services as well as funding for 39 
positions, with no reductions to mandated responsibilities or other programs.  The year over year increase to net 
budget ($487,258) is largely the result of changes in methodology for Employee Group Insurance and building 
maintenance charges. The budget includes the replacement of two scanners that are beyond their useful life. In 
FY 2014-15, the General Fund net cost decreases dramatically by $2,532,232 year over year due to countywide 
realignment of A-87 costs, which resulted in a revenue transfer in the amount of $2,942,245. In other revenues, the 
Property Tax Administration Fee is projected to increase by $77,245, based on actual and projected receipts 
through FY 2013-14. 
 

APPROPRIATION SUMMARY 
 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 280. 

 
Auditor – Controller 10250 

Administrative & Financial Service System 

 

Program Purpose:  To enhance the public’s trust by acting as guardian of funds administered for the County, 
cities, schools, and special districts, and provide an independent source of financial information and analysis. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 The countywide alignment of costs and revenues to programs decreases this budget by $2,817,764 for A-
87 revenue ($2,942,245), Building Maintenance ($106,018) and the Placer County Government Center 
costs ($18,463). 

 As a net zero adjustment, Retiree Health Insurance costs of $224,549 are moved from other line items to 
Salaries and Benefits. 

 

Debt Service 89360 
Administrative & Financial Service System 

 

Program Purpose:  To provide funding for repayment of long-term lease and bond payment obligations, as well as 
the associated costs for administering the trustee bank and for required annual disclosure statements.  
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Major Budget Adjustment(s) Included in FY 2013-14 
 Reduced $29,512 for principal and interest payments as a result of the 2006 and 2007 Certificates of 

Participation refunding. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 Reduce $179,685 in ongoing funds as a result of the 2006 and 2007 Certificates of Participation refunding. 
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