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Mission Statement 
 
By placing people first, we provide a unified system of quality services to safeguard the health and well-being of 
people and animals in our communities.  To realize our mission, we will strive to keep all children, adults, and 
families healthy, at home, in school, at work, out of trouble, self-sufficient in keeping themselves safe, and to 
ensure that our animals are valued and cared for. 

 
Department Comments 
 
Health and Human Services (HHS) provides a broad spectrum of unique mandated services to more than 60,000 
Placer County residents annually.  HHS proactively adjusts the methods used and the array of services provided to 

ADMINISTERED BY: DIRECTOR OF HEALTH AND HUMAN SERVICES

FY 2012-13 FY 2013-14 FY 2014-15

 Requested Recommended % Change
Appropriations Actuals Est / Actual Budget Budget from 2013-14

GENERAL FUND
Animal Services 2,691,583$       2,999,090$       3,228,627$       3,545,324$       18.2%
Administration 395,875$          698,433$          206,447$          196,546$          -71.9%
Public Health 10,463,237$      10,281,423$      10,187,165$      10,538,215$      2.5%
Environmental Health 4,637,767$       5,130,246$       5,650,552$       6,093,532$       18.8%
Adult System of Care / Mental Health Services 31,579,277$      37,522,346$      38,954,940$      39,362,312$      4.9%
Medical Clinics 8,737,403$       9,222,327$       8,988,894$       9,116,050$       -1.2%
Children's System of Care 30,575,121$      33,456,914$      37,503,020$      38,472,557$      15.0%
Client and Program Aid 38,329,803$      35,042,999$      32,331,966$      32,596,232$      -7.0%
Human Services 27,526,832$      36,631,893$      33,221,990$      33,792,066$      -7.8%

Subtotal General Fund 154,936,898$    170,985,671$    170,273,601$    173,712,834$    1.6%

OTHER OPERATING FUND
Housing Authority - Fund 103 2,310,898$       2,348,037$       2,419,825$       2,412,320$       2.7%

TOTAL ALL FUNDS 157,247,796$    173,333,708$    172,693,426$    176,125,154$    1.6%

FUNDED POSITIONS

Animal Services 19 19 19 19 0%
Administration 60 60 59 59 -2%
Public Health 72 58 57 57 -2%
Environmental Health 31 31 31 31 0%
Adult System of Care / Mental Health Services 105 112 119 119 6%
Medical Clinics 36 39 39 39 0%
Children's System of Care 148 155 164 164 6%
Client and Program Aid 0 0 0 0 n/a
Human Services 196 258 259 259 0%
Housing Authority - Fund 103 2 2 2 2 0%

TOTAL FUNDED POSITIONS 669 734 749 749 2%

TOTAL ALLOCATED POSITIONS 791 793 787 787 -1%

HEALTH & HUMAN SERVICES DEPARTMENT
APPROPRIATION SUMMARY

Fiscal Year 2014-15

FY 2014-15
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make best use of emerging technologies and to assure that the department is responsive to changing community 
needs. 
 
HHS delivers services through a combination of contracts with local businesses and non-profit organizations and a 
dedicated team of public servants focused on providing cost effective, high quality services to County residents and 
businesses.  It is that dedication to the public good, to fostering a positive and community-based services approach 
between our employees and the women, children, and men in our community that has led Placer County to 
consistently receive federal and State recognition as a model of excellence in service delivery – the “Placer Model”.   
 
The “Placer Model” reflects the foundational belief that the services HHS provides must be research-based, cost 
effective, culturally informed, and fiscally sustainable.  The Department is pleased that its innovative approaches 
have resulted in reduced dependency on County general funds and increased self-sufficiency of the residents 
served. 
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COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 
 
Proposed Budget Summary 
 
The FY 2014-15 Proposed Budget for the Health and Human Services Department encompasses direct services to 
Placer County residents within a new era of federal healthcare reform, continuing State initiatives in mental health 
and foster care, and Department priorities within the flexibility of the Placer Model.   The Department’s General 
Fund net budget increase of $3.5 million reflects the countywide alignment of historically centralized costs to 
programs, as listed in individual bullets below.  Service delivery through community partnerships and contracted 
services is maximized within the scope of best business practices.  Fifteen additional funded positions are added in 
order to carry out federal and State mandates that cannot be contracted out.  Finally, the use of County General 
Fund is re-prioritized among the Department’s budgets in order to maintain critical services to Placer County 
residents and businesses.  
 

APPROPRIATION SUMMARY 
 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 321. 
 

Animal Services 22390 
Health & Human Support Service System 

 

Program Purpose:  Animal Services serves the citizens and animals of Placer County through active animal care 
and control programs, including rabies prevention, enforcement of the County Animal Control Ordinance, 
enforcement of the State’s humane laws that protect animals from neglect and cruelty, reunification of lost animals 
with their owners, and programs and partnerships to place adoptable animals in good homes and to reduce animal 
overpopulation.  
 
Program Comments:  Over the past year, the Animal Services staff and volunteers accomplished the following in 
their efforts to serve the public:  

 9,345 animal licenses issued to ensure vaccination and public safety  
 932 pets adopted or placed into foster care in good homes, often in collaboration with non-profit 

organizations 
 Over 1,000 spay and neuter procedures completed with the help of our community-wide partners  
 Staff responded to 6,823 resident requests for assistance with animals that posed safety risks  
 Returned 483 dogs and cats to their rightful owners 
 Investigated 449 animal bite cases reducing the potential public health risk of rabies 
 Developed a new Animal Services webpage and Facebook page that had over 41,200 visitors over the last 

year - the most popular pages being licensing and animal adoptions 
 
Placer County Animal Services served 453 dogs and cats at our Sept 28, 2013 World Rabies Day Vaccination 
Clinic held at the Auburn Shelter.  Volunteer veterinarians from UC Davis, the Sacramento Valley Veterinarian 
Association and shelter staff administered 377 free rabies vaccinations, along with 335 free microchip implants and 
156 paid dog licenses.  This year’s event broke a record for the most number of microchips implanted in area pets. 
 
The Animal Services Advisory Committee (ASAC), in its seventh year, continues to provide valuable input from 
community partners on shelter policies, legislative initiatives and operational programs employed at our two County 
shelters. 
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Major Budget Items: FY 2014-15 Proposed Budget  
 The countywide alignment of costs to programs increases this budget by $489,158 for A-87 ($325,295), 

Building Maintenance ($44,370) the Placer County Government Center ($23,370), and Retiree Health 
Insurance ($96,123, of which $72,240 is displayed in Salaries and Benefits). 

 
 

Administration & Support 42000  
Health & Human Support Service System 

 

Program Purpose:  Administration provides the overall administrative, fiscal, and contract management to HHS; 
increases accountability and maximize revenues; and coordinates with other County departments to provide 
personnel and information technology oversight.   
 
Program Comments:  Administrative staff perform the following functions annually to serve HHS: 

 Generate claims, billings, and fee collections totaling over $130 million from external sources such as 
federal and state partnering agencies. 

 Manage over 300 contract agreements and amendments for HHS to facilitate numerous service delivery 
models that implement necessary programs for the Placer County community. 

 Process over 87,000 transactions totaling over $100 million to ensure timely payment to local businesses 
and community-based organizations, and accurate revenue recognition. 

 Work closely with outside departments including the County Auditor-Controller on fiscal policies and 
monitoring to align HHS activities with current funding laws and regulations. 

 
Major Budget Items: FY 2014-15 Proposed Budget  

 Five funded positions (two administrative technicians; two personnel analyst I/II, one personnel analyst 
senior) are transferred to the Personnel Department and charged back to the Health and Human Services 
Department for a net zero impact.  

 Four additional funded positions and $651,330 are included: one HIPAA analyst to perform mandated 
responsibilities not historically addressed fully through countywide efforts; two account clerks to perform the 
increased workload resulting from the State's decision to discontinue the Public Health consolidated 
contract claim process, and the Department Head position reflecting the split of allocations with the Public 
Health Officer. 

 The countywide alignment of costs to programs adds $59,427 to this appropriation for Placer County 
Government Center costs. 

 $243,043 of Retiree Health Insurance within this appropriation is now displayed in the Salaries and Benefits 
component (net zero adjustment). 

 The General Fund supports approximately $233,000 in various other cost increases. 
 
 

Public Health 42760  
Health & Human Support Service System 

 

Program Purpose:  We serve all people of Placer County by preventing disease, injury, premature death and 
disability; by promoting healthy lifestyles, behaviors and environments; monitoring, controlling and investigating 
communicable diseases. By enforcing laws and regulations that protect health and ensure safety; facilitating access 
for eligible families to healthcare for County Medi-Cal, California Children’s Services, Child Health and Disability 
Prevention (CHDP), and Healthy Families beneficiaries; and preparing for and responding to public health disasters 
and disease outbreaks.   
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Program Comments:  Some of Public Health’s annual program accomplishments include: 
 During the 2013 calendar year, 2,460 infectious disease incidents were evaluated including 51 individual 

HIV tests.  Over 1,900 doses of flu vaccine were given in 24 various locations throughout the County and 
the public health laboratory performed 8,731 tests to prevent the spread of disease in the community. 

 Received 256 new referrals and administered 102 Postnatal Depression Screenings 
 130 clients receiving direct medical therapy services from Placer County’s Medical Therapy Unit (MTU) 
 CHDP staff provided client case management to offer assistance with scheduling and transportation of 737 

cases for eligible disabled children 
 Provided nursing assistance to 360 foster children in the Children’s System of Care to ensure they 

received appropriate preventive medical and dental care screenings 
 180 tobacco retailer stores were surveyed to assess health aspects related to tobacco and alcohol retail 

practices 
 Emergency response plans were developed or updated related to Medical Countermeasures, Mass 

Shelters, and Medical Surge 
 Public Health and Environmental Health staff participated in a multi-day foodborne outbreak exercise 

including food sampling, lab testing, epidemiologic investigation, source investigation, and situational 
reporting 

 The Public Health Laboratory developed and maintained their capability to test for and identify select 
biological agents  

 A cache of emergency antibiotics were obtained for the first responder community 
 Registered 8,158 births and 3,354 deaths, printed 21,655 death certificates, 3,885 burial permits 

 
Major Budget Items: FY 2014-15 Proposed Budget  

 The countywide alignment of costs to programs adds $439,873 this budget for A-87 ($406,397) and the 
Placer County Government Center ($33,476). 

 $323,912 of Retiree Health Insurance within this appropriation is now displayed in the Salaries and Benefits 
component (net zero adjustment). 

 State revenues of $2.9 million are moved from the Client Aid budget to this appropriation, to align program 
revenues with expenditures. 

 
 

Environmental Health 42820  
Health & Human Support Service System 

 

Program Purpose:  Environmental Health is made up of dedicated professional, technical and support staff 
working together with the community to promote public health by protecting the human environment.  As a 
regulatory agency, Environmental Health provides quality public health services by administering programs to 
prevent disease and injury through the administration of various programs such as: the protection of groundwater 
and surface-water; safe storage and disposal of toxic materials; safe sewage and solid waste disposal; protection of 
consumer food supply through the monitoring of food service facilities; safety of public beaches, swimming pools 
and spas; protection from vector borne diseases; safety of organized camps; prevention of childhood lead 
poisoning; protection from dangerous housing; and monitoring the quality of water served by small public water 
supply systems.  Environmental Health also serves as the Local Enforcement Agency (LEA) for Placer and El 
Dorado counties and is responsible for the solid waste permit and inspections program.  The LEA activities include: 
permit processing and routine inspections of solid waste facilities; post-closure inspections and monitoring of closed 
landfills; inventory and investigation of non-permitted, closed, illegal, and abandoned solid waste disposal sites; and 
investigation of solid waste complaints. 
 
Program Comments:  Over the past year, Environmental Health successfully implemented these preventive public 
health programs in our community and provided outreach information to the following facilities:  
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 Retail Food – 1,850 food service facilities were assessed to ensure compliance with food safety standards  
 Pool and Spa Safety –  450 pools and spas were inspected to ensure public safety standards are met 
 Body Art - 107 facilities and practitioners were inspected for adherence to new State regulations to assure 

that safety precautions are followed by tattoo and body piercing businesses.  
 Hazardous Materials – 2,525 inspections of hazardous chemicals and hazardous waste conducted to 

monitor safety standards for the public and first responders in the event of an emergency event 
 Solid Waste - Inspections were conducted at 331 garbage and waste tire disposal facilities to safeguard the 

public’s health 
 Land Use and Development – 336 permits and site evaluations for wells and septic systems were 

processed to assist property owners in land development and provide for healthy community growth 
 350 operation and maintenance waste water treatment unit oversight permits were issued 
 30 CEQA Land use cases were reviewed, 70 minor land use permits and variance requests were issued 
 Small Public Water Systems – water quality of 99 water systems was tested to guarantee safe drinking 

water for rural communities 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 The countywide alignment of costs to programs increases this budget by $692,506 for A-87 ($485,978), 
and Retiree Health Insurance ($206,528, of which $169,852 is displayed in Salaries and Benefits). 

 The General Fund supports approximately $56,000 in various other cost increases. 
 Revenues from permits and services are moderately increased $232,827 from the Board approved 1.6% 

annual CPI adjustment.  
 

Adult System of Care 42930  
Health & Human Support Service System 

 

Program Purpose:  The Adult System of Care partners with other agencies in Placer County to assist over 10,000 
adults and older adults to be safe from harm and to achieve their optimal levels of independency. 
 
Program Comments:  The Adult System of Care provides and supports a continuum of services.  
Accomplishments over the past year include: 

 2,600 assessments (21% increase from prior year) to determine if hospitalization is needed for a person’s 
safety due to their thoughts of harm to themselves or others, or their inability to care for themselves. 

 500 persons not requiring hospitalization received follow up in order to assure they found and received the 
treatment services they needed. 

 1,260 admissions for mental health treatment, which included assisting persons with a recovery plan and 
medication, therapy, and other critical support services. 

 900 assessments of older adults or disabled individuals in response to allegations that they may have been 
abused or neglected, and the development of a plan to keep them safe from harm. 

 2,500 persons received assistance with in-home care that allowed them to remain in their home rather than 
be institutionalized. 

 1,300 admissions into substance abuse treatment, which included assisting persons with a recovery plan 
and preventing costs associated with incarceration, increased health care, and the emotional impact on 
families. 

 Collaborated with the Probation Department, Sheriff, and other criminal justice partners implementing AB 
109, the realignment of criminal justice responsibilities from the state to counties in order to improve public 
safety, by implementing evidence-based services to those in custody and in the community. 
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Major Budget Items: FY 2014-15 Proposed Budget  
 Three additional client services practitioner positions and $323,340 are State funded through the Board 

approved Mental Health Triage Grant to provide enhanced crisis response in an effort with local law 
enforcement and peer counselors. 

 Three positions and $315,637 are funded by State revenues and the County General Fund as an 
alternative to Extra Help; one client services assistant and two administrative clerks. 

 One client services counselor and $93,478 is funded by increased State funding and the County General 
Fund to provide systems of care eligibility. 

 The countywide alignment of costs to programs increases this budget by $664,356 for A-87 ($611,181) and 
the Placer County Government Center ($53,175). 

 The General Fund supports approximately $172,000 in various other cost increases. 
 As a net zero adjustment, $773,538 of Retiree Health Insurance cost is now displayed in Salaries and 

Benefits. 

 

Medical Clinics 42950  
Health & Human Support Service System 

 

Program Purpose:  Placer County Medical Clinics (PCMC) provide a “Whole Health” approach (integrated 
Behavioral and Physical Health) for over 13,000 Placer County residents.  PCMC provides these services to ensure 
that low-income persons can remain in good health and that serious health conditions are treated quickly and 
effectively.   
 
Program Comments:  The PCMC continuum of services and supports includes: 

 Diagnosis and treatment for common and chronic health problems and medical conditions 
 Physical examinations for infants, children, and teens, including sports and camp physicals 
 Immunizations – child, adult, and travel 
 Tuberculosis testing 
 Behavioral health services 
 Referrals to specialists (e.g., Cardiology, Neurology, Dermatology) 

 
Major Budget Items: FY 2014-15 Proposed Budget  

 A reduction of $293,508 in Salaries and Wages reflects retiring incumbents compared to entry level hires. 
 Other reductions of approximately $216,000 results from costs of services and extra help. 
 The countywide alignment of costs to programs increases this budget by $247,879 for A-87 ($218,106) and 

the Placer County Government Center ($29,733). 
 The General Fund supports approximately $67,000 in various other cost increases. 
 As a net zero adjustment, $258,853 of Retiree Health cost is now displayed in Salaries and Benefits. 

 

Children’s System of Care 42970  
Health & Human Support Service System 

 

Program Purpose:  Placer County’s Children’s System of Care is a nationally recognized child serving 
collaborative, providing a full spectrum of mental health, child protection, and related care and support to improve 
the lives of nearly 4,400 Placer County children and families each year.  Primary to its mission is a timely and 
effective response to children who are at risk of abuse and neglect.  
 
Program Comments:  The evidence for its success is visible in the following outcomes:  

 Alternative Child Protective Services were provided to more than 600 families in Fiscal Year 2012-13 
 More than 250 foster youth have been adopted successfully since 2007 
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 The number of juvenile offenders is at historically low levels 
 Nearly 75% of all foster youth are reunited with family within 12 months 
 The Mental Health Services Act now touches more than 12,000 Placer County residents with preventive 

social supports each year to manage a host of challenges 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 Three positions and $351,805 are funded by State revenues and the County General Fund as an 
alternative to Extra Help; one client services practitioner and two administrative clerks. 

 One client services practitioner and $145,100 is funded by the State Mental Services Health Act (MHSA) to 
provide mandated evaluation services. 

 Five client services practitioners and $725,500 are funded with federal and state dollars and a 15% County 
General Fund match to provide mandated child welfare case visits, investigations, court appearances, and 
case management. 

 The countywide alignment of costs to programs moves $1,177,206 into this budget for A-87 ($1,142,093) 
and the Placer County Government Center ($35,113). 

 $782,178 of Retiree Health Insurance costs within this appropriation are now displayed in the Salaries and 
Benefits component (net zero adjustment). 
 

Client and Program Aid 53020  
Health & Human Support Service System 

 
Program Purpose:  Provides financial, housing, food, medical, and other assistance programs associated with 
services residing in other Health and Human Services’ Division services.  This budget includes the cost of providing 
the mandated program payments to Placer County eligible residents and does not include costs associated with 
Placer County employees. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 Implementation of the Affordable Care Act An results in a cost decrease for indigent care of $3.1 million, 
with a commensurate reduction of $1.8 million in federal revenues. 

 State revenues of $2.9 million are moved from this appropriation to the Public Health budget, to align 
program revenues with expenditures. 

 The State mandated extension of foster care beyond age 18 (AB 12) results in a $1.0 million cost increase, 
funded by state sources. 

 The County General Fund share of cost increases for In Home Support Services (IHSS) providers rises by 
$172,000. 

 The countywide alignment of costs to programs moves $264,266 into this budget for A-87. 
 

Human Services 53070  
Health & Human Support Service System 

 

Program Purpose:  During the past year, Human Services has provided financial assistance, healthcare coverage, 
food and nutrition assistance, and employment services to over 50,000 Placer County residents.  By maximizing 
technology and implementing an innovative service center model, individuals and families who have lost their jobs 
can apply for assistance or receive information online, by phone, through email, and in person. 
 
Program Comments:  Over the past year Human Services helped:  

 Almost over 10,000 uninsured residents enroll in healthcare coverage; assisting a total of over 40,000 
Placer County families, seniors, veterans, persons with disabilities, and individuals to get health insurance  

 About 2,000 parents provide a home and other basic necessities for their children.  
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 Over 7,800 families, individuals, and seniors afford healthy and nutritious food. 
 About 4,500 mothers improve the nutrition and healthy development of their infants and young children.  
 Over 700 parents who lost jobs during the recession to return to work and be on their way to self-

sufficiency; providing over 75 employers with subsidized wages and tax credits. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 In order to more accurately budget the projected levels of expenditures and funding, this appropriation is 
reduced $3.6 million in costs and $3.3 in revenues. 

 The countywide alignment of costs to programs moves $737,362 into this budget for A-87 ($708,244) and 
the Placer County Government Center ($29,118) 

 $830,801 of Retiree Health Insurance costs within this appropriation are now displayed in the Salaries and 
Benefits component (net zero adjustment). 

 

Housing Authority 53010  
Health & Human Support Service System 

 

Program Purpose:  The Placer County Housing Authority provides housing assistance to low income residents 
through the Placer County Section 8 Housing Choice Voucher Program, with funds received from the U.S. 
Department of Housing and Urban Development.  Participants are able to choose their own housing, provided it 
meets program standards. 
 
Program Comments:  For the fourth year in a row, the Placer County Housing Authority has been recognized as a 
“high performing” housing authority by the U.S. Department of Housing and Urban Development, assisting over 290 
local seniors, persons with disabilities, veterans, and families to afford a place to call home through the Housing 
Choice Voucher Program.  Based on this outstanding performance, additional vouchers continue to be awarded 
and more resources recognized to obtain sustainable housing for veterans.  
 
Major Budget Items: FY 2014-15 Proposed Budget  

 This budget maintains the prior year level of expenditures and federal revenues to support the Housing 
Choice Voucher program (formerly Section 8 Housing.) It is balanced with $220,943 in restricted fund 
balance reserves. 

 $42,274 of Retiree Health Insurance costs within this appropriation are now displayed in the Salaries and 
Benefits component (net zero adjustment). 
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	Public Ways and Facilities
	Health and Sanitation
	Public Assistance
	Education
	Recreation & Cultural Services
	Debt Services


	Sch 8
	Schedule  8
	General
	0.00
	11,410.00
	42,930.00
	42,970.00

	101.00
	9,992.00
	10,010.00
	10,020.00
	10,040.00
	10,070.00
	11,120.00
	12,000.00
	22,300.00
	22,310.00

	102.00
	10,250.00
	10,340.00
	10,370.00
	11,210.00
	89,350.00

	103.00
	10,450.00

	104.00
	10,040.00
	10,500.00
	11,480.00
	12,000.00

	105.00
	22,300.00

	107.00
	10,650.00
	10,670.00
	10,780.00
	11,250.00
	74,250.00
	74,300.00

	108.00
	10,780.00
	10,790.00
	10,850.00
	11,250.00

	109.00
	10,850.00
	10,970.00
	11,120.00

	110.00
	10,370.00
	10,450.00
	10,650.00
	10,780.00
	11,210.00
	11,250.00
	11,280.00
	11,400.00
	11,480.00
	21,960.00
	22,400.00
	32,560.00
	74,250.00


	Public Protection
	201.00
	21,480.00
	21,700.00
	21,710.00
	21,720.00

	202.00
	1,102.00
	21,780.00
	21,790.00
	21,800.00
	21,930.00
	21,950.00
	21,960.00
	21,970.00
	22,000.00

	203.00
	21,780.00
	21,790.00
	21,800.00
	21,930.00
	21,950.00
	22,000.00
	22,001.00
	22,050.00

	204.00
	22,160.00

	205.00
	11,410.00

	206.00
	22,210.00
	22,220.00

	207.00
	21,950.00
	22,220.00
	22,240.00
	22,300.00
	22,310.00
	22,330.00
	22,350.00
	22,370.00
	22,390.00
	42,760.00
	42,930.00
	42,970.00


	Public Ways and Facilities
	301.00
	11,320.00
	11,410.00
	32,600.00

	302.00
	32,760.00


	Health and Sanitation
	401.00
	22,390.00
	42,000.00
	42,760.00
	42,820.00
	42,930.00
	42,950.00
	42,970.00
	43,000.00
	53,010.00
	53,020.00
	53,070.00


	Public Assistance
	501.00
	10,070.00
	42,760.00
	42,930.00
	42,950.00
	53,070.00

	502.00
	53,020.00

	505.00
	53,650.00

	506.00
	22,770.00
	53,010.00
	53,020.00


	Education
	602.00
	64,010.00

	603.00
	64,100.00


	Recreation & Cultural Services
	701.00
	10,780.00
	74,250.00
	74,300.00

	702.00
	74,300.00


	Debt Services
	803.00
	89,360.00
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