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Mission Statement 
 
As guided by the merit principles of the Civil Service System, the Personnel Department attracts, recruits, retains, 
and supports a valued quality workforce in order to provide exceptional services on behalf of Placer County to the 
public and our employees. 
 

Department Comments 
 
Recognizing that human capital is one of the County’s greatest resources and expenses, the Personnel 
Department’s mission, is how to best engage and manage its workforce, as guided by the principles of Civil 
Service. The Personnel Department accomplishes its mission by providing effective leadership in the management 
and engagement of the County’s human resources to effectively and efficiently serve the general public.   
 
The Personnel Department organizational functions are covered by two divisions, Department Support Services 
and Operations.  The Department Support Services assists in hiring, staffing, and employee relations in conjunction 
of the Civil Service principals and applicable federal, state and local laws.  The Operations Division assists the 
departments in administration of the human resources salary and benefit administration through the PeopleSoft 
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FY 2012-13 FY 2013-14 FY 2014-15

 Requested Recommended % Change
Appropriations Actuals Est / Actual Budget Budget from 2013-14

GENERAL FUND
Personnel 2,461,674$       2,516,750$       2,684,665$       2,536,081$       0.8%
Employee Benefits 5,646,815$       6,197,914$       2,805,077$       1,933,582$       -68.8%

Subtotal General Fund 8,108,489$       8,714,664$       5,489,742$       4,469,663$       -48.7%

INTERNAL SERVICE FUNDS
Unemployment Insurance* - Fund 270/500 833,518$          865,031$          746,391$          788,897$          -8.8%
Dental & Vision Insurance* - Fund 270/850 3,855,979$       4,021,156$       4,385,346$       4,506,731$       12.1%
Retiree Sick Leave Benefit - Fund 270/860 1,390,067$       2,088,023$       -$                     -$                     -100.0%

Subtotal Internal Service Funds 6,079,564$       6,974,210$       5,131,737$       5,295,628$       -24.1%

TOTAL ALL FUNDS 14,188,053$      15,688,874$      10,621,479$      9,765,291$       -37.8%
*Budget includes total operating expenses and fixed assets.

FUNDED POSITIONS

Personnel 22 21 26 25 19%
Employee Benefits 10 10 10 10 0%
Unemployment Insurance - Fund 270/500 0 0 0 0 n/a
Dental & Vision Insurance - Fund 270/850 0 0 0 0 n/a
Retiree Sick Leave Benefit - Fund 270/860 0 0 0 0 n/a

TOTAL FUNDED POSITIONS 32 31 36 35 13%

TOTAL ALLOCATED POSITIONS 35 34 40 38 12%

PERSONNEL DEPARTMENT
APPROPRIATION SUMMARY

Fiscal Year 2014-15

FY 2014-15
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Human Resources Information System of the biweekly payroll for over 2600 employees.  This includes program 
management for the County’s health, dental, vision, retirement and leave management.  Both divisions play an 
integral role in labor relations activities with the County Executive Office from recommending, researching, 
evaluating, and implementing new labor relations provisions for the Deputy Sheriff’s Association (DSA) and Placer 
Public Employees Organization.   
 
In the upcoming year, the Personnel Department will continue to develop internal organizational capacity, play a 
critical role in supporting departments to build a quality sustainable workforce, contribute to effective labor relations, 
and administer benefit and payroll transactions with the goal of maintaining excellent customer service.  
Additionally, the Personnel Department will partner with County departments to implement PeopleSoft self-service 
to allow employees and departmental staff to complete human resource and benefit transactions on line and assist 
in the upcoming PeopleSoft software upgrade.   
 
We also anticipate functioning as a significant resource and partner with County Departments and the workforce in 
light of pension reform, the Affordable Care Act and other legislative changes impacting employers and their 
workforce. For example, pension reform has resulted in exploring other alternatives to utilizing CalPERS annuitants 
for temporary assignments in addition to impacting recruitment strategies given new retirement formulas. Likewise, 
the Affordable Care Act will impact how the County utilizes its extra help / temporary workforce.  
 
Personnel continues to seek best practices and alternative approaches to providing the most efficient and effective 
services in the areas of staffing and hiring, human resource and benefit administration, workforce productivity, and 
labor and employee relations. To this end, the Personnel Department has actively participated in compliance and 
fiscal audits undertaken by the Auditor Controller’s Office in addition to an organizational analysis to assess human 
resource functions and their placement within the County’s organizational structure while acknowledging the 
County’s charter which includes the provision for a Civil Service Commission. 
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COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 
 
Proposed Budget Summary 
 
The FY 2014-15 Proposed Budget continues the existing level of program services as well as funding 35 positions 
departmentwide, including an increase of four funded and filled positions transferred from Health and Human 
Services in order to consolidate services.  This transfer is cost neutral since HHS will continue to pay the Personnel 
Department for services provided.  Revenue now includes reimbursement for A-87 costs of $2.4 million as part of 
countywide efforts to align costs and programs.  
 
The Employee Benefits Proposed Budget also maintains the existing level of program services.  The year over year 
reduction to net budget of $4.2 million (68.8%) was a result of removing the full cost of retiree health insurance and 
offsetting revenue from this budget; these costs are now only budgeted in the appropriations from which the 
employees retired.  Employee Benefits also includes new revenue of $3.2 million for A-87 reimbursement. 
 
Unemployment Insurance claim levels are estimated to be less than in FY 2013-14.  However, the effects of the 
Affordable Care Act are still unknown.  The Department will continue to monitor trends and adjust employer rates if 
needed. 
 
Dental and Vision recommended expenditures are increased due to anticipated increases in claims costs and 
additional employees enrolled in the plans.  Employer / Employee rates remain unchanged from FY 2013-14. 
 
The Retiree Sick Leave Benefit Internal Service Fund will no longer be used in FY 2014-15.  There are no changes 
to the benefit program currently offered to retirees, only the accounting methodology and payment processing will 
be modified. 
 

APPROPRIATION SUMMARY 
 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 347. 
 

Personnel 10500 
Administration & Financial Service System 

 

Program Purpose:  The Personnel Department’s purpose it to provide dedicated services in the areas of staffing 
and hiring, human resources, workforce productivity, and labor and employee relations support for Placer County 
and its employees. 

 
Major Budget Items: FY 2014-15 Proposed Budget  

 Increase $528,169 in ongoing funds for position transfers from HHS due to personnel staffing consolidation 
plan includes two personnel analysts and two administrative technicians, offset by increased revenue from 
HHS charges. 

 Increase $71,269 in ongoing funds to increase six part-time personnel and administrative positions to full-
time funding. 

 The countywide alignment of costs and reimbursements to programs shifts $2,401,131 in A-87 revenue to 
this budget, previously budgeted in Appropriation for Contingencies.  
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Employee Benefits 11480 
Administration & Financial Service System 

 
Program Purpose:  To fund and administer comprehensive, cost effective benefit options related to retirement, 
insurances, and employee assistant programs for Placer County in support of a highly qualified and engaged 
workforce. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 Reduce over $12 million in ongoing funds and offsetting revenue for Retiree Health Insurance costs due to 
new payment methodology and procedures.  All Retiree Health Insurance costs are now budgeted in the 
applicable departmental appropriation’s Salaries and Benefits. 

 The countywide alignment of costs and reimbursements to programs shifts $3,211,170 in A-87 revenue to 
this budget, previously budgeted in Appropriation for Contingencies.  

 
 

Unemployment Insurance (Internal Service Fund) 06220 
Administration & Financial Service System 

 
Program Purpose:  To fund provide a source for Placer County’s self-insured unemployment insurance program. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 Reduce $150,000 in ongoing funds for unemployment claim costs to align with recent trends, and decrease 
offsetting revenue from Employer Charges. 

 
 

Dental & Vision (Internal Service Fund) 02850 
Administration & Financial Service System 

 

Program Purpose:  To provide a funding source for Placer County’s self-insured dental and vision insurance 
program in which other local agencies also participate. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 None. 
 

 

Retiree Sick Leave Benefit (Internal Service Fund) 02860 
Administration & Financial Service System 

 

Program Purpose:  To manage transactions related to the Retiree Sick Leave benefit. As employees retire, the 
liability accruing for the sick leave benefit will be calculated and paid into this fund through charges to departments. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 This internal service fund will not be used in FY 2014-15 due to new accounting and payment procedures. 
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