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Mission Statement 
 
The mission of the Probation Department is to promote the safety of the citizens of Placer County by conducting 
investigations for the court, enforcing court orders, ensuring victims’ rights, engaging in crime prevention 
partnerships, and facilitating the resocialization of offenders through the use of evidence-based supervision and 
best practices.  
 

Department Comments 
 
Probation continues to contribute to the overall effectiveness of the criminal justice system through cost effective 
business practices and collaborative partnerships with the Court, District Attorney, Public Defender’s office, 
Sheriff’s Department, local police departments, Health and Human Services, Placer County Office of Education, 
and local treatment providers.    
 
The coming fiscal year of 2014 – 2015 will be the year we open our new Placer Re-entry Program or PREP. This 
facility will be adjacent to our current offices in the Santucci Justice Center. The facility will consist of a large and 
small meeting room for classes, a computer lab to provide educational and job search assistance, as well as two 
interview rooms. This facility will be used as a center to insure provision of evidence based programs as needed, 
based on individualized case plans for each offender. Criminal Justice and Health and Human Services staff will 
work to provide a continuum of services to insure consistency of evidence based programs from the time an 
offender is in custody, through to their release from custody and while supervised in the community by our staff, 
until they are no longer under the purview of the criminal justice system. 
 

ADMINISTERED BY: CHIEF PROBATION OFFICER

FY 2012-13 FY 2013-14 FY 2014-15

 Requested Recommended % Change
Appropriations Actuals Est / Actual Budget Budget from 2013-14

PUBLIC SAFETY FUND
Probation Office - Fund 110 22,050,119$      23,577,272$      23,799,307$      23,666,444$      0.4%

INTERNAL SERVICE FUND
Correctional Food Services* - Fund 250/300 2,926,008$       3,149,496$       3,226,268$       3,247,177$       3.1%

TOTAL ALL FUNDS 24,976,127$      26,726,768$      27,025,575$      26,913,621$      0.7%
*Budget includes total operating expenses and fixed assets.

FUNDED POSITIONS

Probation Office - Fund 110 144 143 143 143 0%
Correctional Food Services - Fund 250/300 13 13 13 13 0%

TOTAL FUNDED POSITIONS 157 156 156 156 0%

TOTAL ALLOCATED POSITIONS 158 157 157 157 0%

PROBATION DEPARTMENT
APPROPRIATION SUMMARY

Fiscal Year 2014-15

FY 2014-15
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Adult Services is comprised of three core functions: Court Services, Supervision Services, and Adult Alternative 
Sentencing.  Court Services staff conducts Pre-Sentence Investigations, and provided the court with over 1660 (a 
28% increase from the prior year) comprehensive reports with recommendations on sentencing, treatment, 
community supervision, and victim restitution.   
 
As mentioned last year, with the 2011 passage of AB109, Public Safety Realignment, Adult Services assumed 
responsibility for Post Release Community Supervision (PRCS) offenders who have completed their sentences with 
the California Department of Corrections and Rehabilitation.  These offenders present unique challenges including 
homelessness, a lack of resources, broken family connections, and a critical need for services to enhance their 
opportunities for success.   Our officers are committed to enhancing public safety through intensive community 
supervision services, appropriate case planning, and collaborative partnerships with our law enforcement 
community.  During fiscal year 2013, Adult Services supervised over 3,300 offenders, conducted approximately 
10,400 home contacts and 19,950 office contacts, and filed over 1,000 violations of probation.  In addition, Adult 
Services administered in-house programming such as Job Seekers, Courage to Change, Independent Living Skills, 
and others to 457 adult offenders (an increase of 72% over the prior year) with an 81% successful completion rate.   
 
Alternative Sentencing provides opportunities for carefully screened offenders to serve their sentence on one of 
Probation’s community programs, such as Electronic Monitoring (EM) and Adult Work Release (AWR).  Electronic 
monitoring participants are confined to their residences and monitored through GPS devices, where they receive 
intensive supervision, random drug testing, and are subject to search and seizure.  The program allows participants 
to retain their employment and participate in evidence-based treatment programming to enhance their likelihood of 
success.  The AWR provides offenders the opportunity to complete their sentences while working at one of our 
approved community worksites.  Use of these alternative sentencing programs equated to 64,468 in jail bed days 
saved (a 65% increase from the prior year) over the last year.  If these programs were not in place, approximately 
176 additional offenders per day would need to be housed in the Placer County Jail. 
  
Juvenile Services staff works closely with youth and their families, juvenile justice agencies, law enforcement, 
schools, community-based treatment organizations, and victims of crime to ensure accountability while providing 
early intervention and prevention services to youth in the justice system.  Through the Children’s System of Care 
collaborative, out-of-home placements have been reduced in recent years with 19 minors currently placed.  
 
The 78 bed Juvenile Detention Facility (JDF) continues to operate in an efficient and cost effective manner. We 
continue to staff based upon population and actively engage the Courts to use alternatives to custody as 
appropriate while insuring the public’s safety. 
 
The Correctional Food Services division insures all persons held in custody by Placer County law enforcement are 
fed in accordance with federal and state mandates. With 13 full-time staff, augmented with inmate labor, 
approximately 62,000 meals were served monthly over the past year.  Offender participation provides meaningful 
work related experience, increasing their ability to gain or retain employment upon their release from custody. 
Approximately 30 offenders per month (a 20% increase from the prior year) complete an in-house culinary program 
and receive a safety and sanitation certification that may also be used to strengthen employment opportunities.   
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COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 
 
Proposed Budget Summary 
 
The FY 2014-15 Proposed Budget provides $23,666,444 for the Probation Department, a 3.4% increase from the 
previous year.  Funding is included for 143 position allocations, no change from the prior year.  
 
Public Safety Sales Tax revenue trends continue to improve with FY 2014-15 revenues budgeted at $4.6 million, a 
$143,179 increase over prior year Final Budget of $4.5 million.  Public Safety Realignment Revenues are budgeted 
at $1.9 million, an $116,506 decrease from FY 2013-14.  Other significant revenue adjustments include: General 
Fund Contribution of $12.3 million is increased from the prior year amount of approximately $11.6 million. 
 
The Probation Department has $347,968 in supplemental requests, all related to staffing and equipment necessary 
for the opening of the Placer Re-Entry Facility.   
 
The FY 2014-15 Food Services Proposed Budget of $3,247,177 provides funding for 13 existing staff that will 
provide approximately 725,000 meals to the County’s juvenile and adult institutions at a cost flat from the prior year 
at $3.77 per meal.   
 

APPROPRIATION SUMMARY 
 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 354. 
 

Probation Office 22050 
Public Protection Service System 

 
 
Probation Administrative Services Program Purpose:  Administrative Services provides operational support to 
the department and each of the key divisions embedded throughout the organization.  This operational area is 
comprised of four programs: special services, clerical, fiscal, and information technology.     
 
Juvenile Probation Services Program Purpose:  The Probation Department’s juvenile services is organized to 
provide a continuum of services for youth at all stages of the criminal justice system, from early Delinquency/ Crime 
Prevention, Court Services, Detention and Treatment Services, Alternative Dispositional Options, and Supervision 
Services.  Under the auspices of these five programs fall different services designed to redirect behavior, provide 
accountability, promote family reunification and provide safety to the community. 
 
Adult Probation Services Program Purpose:  The Probation Department’s adult services are organized to 
provide a continuum of services for adults at all stages of the criminal justice system, from Court Services, Pre-Trial 
Services, Alternative Sentencing and Community Supervision. Under the auspices of these four programs fall 
different services designed to assist the Court, redirect and supervise appropriate offenders in the community, hold 
offenders accountable, while redirecting behavior and providing safety to the community. 
 
Program Comments:   
ADMINISTRATIVE PROGRAMS: 
Special Services includes Training Coordination to ensure state compliance of training activities, as well as 
Investigations (both pre-employment/volunteer and internal affairs). Clerical involves administrative support of 
sworn activities in each area of the department. Fiscal involves budget preparation and monitoring, as well as 
processing payroll, grant claims, receivables and payables for the department. Information Technology (IT) 
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provides support of all day to day IT related needs and our Probation case management system with is designed to 
track and monitor both adult and juvenile offenders under our supervision. 
 
JUVENILE PROGRAMS: 
Delinquency/ Crime Prevention Services include: diversion services that target youth who are beyond parental 
control or otherwise at risk of delinquency such as We Are Teens Always Helping (WATAH) and the Placer County 
Sheriffs Activities League; Probation involvement in School Attendance Mediation meetings to address truancy and 
other out of control behaviors; Informal Probation (usually for no longer than six months) used to insure substance 
issues are dealt with, victim restitution or Community Service is completed or to insure a student completes needed 
educational components; and finally the Crisis Resolution Center which provides services to pre-delinquent youth 
and their families in order to prevent the youth from entering the criminal justice system. 
 
Juvenile Court Services prepare written reports for the courts with information on a minor’s socio-economic 
background, school and community history, any prior probation history, and other relevant information.  The report 
includes the Probation officers dispositional recommendation, including the terms of probation the officer feels will 
be most effective for community safety, the rehabilitation of the minor and to help make restitution to the 
victim.  The Probation Officers also complete the evidence based Juvenile Assessment Intervention System 
(JAIS) designed to create and implement case plans focused on addressing the youths identified criminogenic 
indicators in addition to social and educational needs. 
 
Juvenile Alternative Dispositional Options allow minors to be placed on any of several different programs in lieu of 
or in addition to confinement time.  There are several options available either as alternatives to custody or as 
additional terms and conditions of Probation. These options include home supervision, electronic (GPS) monitoring 
and juvenile work project. These solutions may be employed while awaiting further Court hearings or as a tool to 
hold minors accountable while encouraging them to develop the needed support and habits for success in their 
home environment. 
 
The Juvenile Detention Facility (JDF) is a 24-hour secure detention facility designed to house male and female 
minors who are pending court, sentenced or awaiting placement.  The facility also houses juveniles who have been 
charged as adults or who have been found unfit for Juvenile Court.  The facility is staffed with Probation Officers, 
medical staff, teaching staff from the Placer County Office of Education, and a full time Client Services 
Practitioner.  Programming within the facility includes education, health, mental health and special 
programs.  Programming is designed to provide minors opportunities and direction to change their behavior in order 
to promote successful transition back into the community and reunification with their families. At times a minor or 
family is beyond the need of local resources and a minor will be placed in a group home for residential treatment or 
a camp or ranch for supervision, behavior modification and treatment. These costly, out of home placements are a 
last resort and avoided by the array of interventions employed by the probation department and partner agencies. 
 
Probation Officers assigned to Juvenile Supervision Services, monitor juvenile offenders placed on formal probation 
in the community.  Minors who have been placed on probation receive a risk/needs assessment to determine the 
type and/or of level of service needed and then placed on appropriate levels of supervision based on their 
individualized case plan.  Juvenile Probation Officers interact with the minor and family, promoting education, 
individual counseling, and family reunification.  In addition, juvenile supervision services includes the monitoring of 
each minor’s terms and conditions of probation which may include:  enforcing curfews, school attendance, 
substance abuse counseling, drug and alcohol testing, gang conditions, stay away orders, and the collection of 
victim restitution. 
 
ADULT PROGRAMS: 
Court Services consist of Probation Officers preparing written reports for the courts with information on an 
offender’s socio-economic background, work and community history, any prior probation history, previous arrest 
history and other relevant information.  The report includes the Probation officer’s dispositional recommendation, 
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including the terms and conditions of probation the officer feels will be most effective for community safety, the 
rehabilitation of the offender and to help make restitution to the victim.  The Probation Officer will also complete the 
evidence based Ohio Risk and Needs Assessment and use this information to create and implement a case plan 
focused on addressing the offender’s identified criminogenic indicators.   
 
Pretrial Services perform a variety of functions that are critical to effective operations of our local criminal justice 
system, by assisting the court in making prompt, fair and effective release/detention decisions utilizing the Virginia 
Pre-Trial Risk Assessment which is designed to minimize the risk of nonappearances at court proceedings, the 
risks to public safety and to individual persons.  Pretrial Services provides community supervision to those pending 
court.  Specific service modes include: Supervised Own Recognizance, Home Confinement and Electronic (GPS) 
Monitoring.  Pretrial Probation Officers enforce the terms and conditions of release that may include: making court 
appearances, abstaining from the use of alcohol and drugs, drug and alcohol testing, search and seizure, stay 
away orders, and special conditions ordered by the Court.  
 
Alternative Sentencing programs create and maintain community based alternatives to incarceration.  Programs are 
designed to hold offenders accountable while promoting public safety in the community.  Program participants are 
able to complete their Court ordered sentence under direct Probation Officer supervision while retaining 
employment and ties to the community. Specific service modes for post-conviction participants include: Electronic 
(GPS) Monitoring, Work Release, Drug Court or Adult Placement.   Alternative Sentencing Probation Officers 
enforce program conditions that may include: abstaining from the use of drugs and alcohol, drug and alcohol 
testing, search and seizure, stay away orders, monitoring and tracking community worksites, counseling programs 
as well as monitoring offenders participating in residential drug treatment programs.  
    
Community Supervision provides structure and accountability for those offenders released back into our community 
after being granted formal probation or released under Parole Realignment (Post Release Community 
Supervision/Mandatory Supervision).  Probation Officers conduct the Ohio Risk and Needs Assessment, develop 
case plans based on these findings, and supervise offenders in the community to ensure compliance with the terms 
and conditions of release. Probation's use of evidence-based supervision and treatment practices improves the 
likelihood of successful transitions by offenders back into our communities. Specific service modes for offenders 
under community supervision include: High-Medium and Low risk caseloads, DUI, DV and Sex Offender caseloads.  
Offenders identified to pose the greatest risk to public safety are placed on a specialized joint task force caseload 
(Special Investigations Unit) comprised of Probation Officers, Sheriff’s Deputies, and officers from the cities of 
Roseville, Rocklin and Auburn.  Together, our community supervision officers enforce the terms and conditions of 
release that may include: Office contacts, random home visits, drug and alcohol tests, tracking and monitoring 
evidence based programming, DUI terms, Sex Offender terms, Elder Abuse terms, Domestic Violence terms, 
weapon prohibitions,  restraining orders, and the collection of victim restitution.  Probation Officers also conduct 
warrant sweeps in order to track down and arrest absconded offenders, holding them accountable, bringing them 
back before the justice system. 
 
Major Budget Adjustment(s) Included in FY 2013-14 

 Decrease of $130,000 in Equipment due to one-time camera purchase. 
 Decrease of $69,200 in Contribution to Auto Working Capital, due to one-time vehicle purchases. 

 
Major Budget Items: FY 2014-15 Proposed Budget  

 Increase of $506,855 in Salary and Benefits due to increases in Salary & Wages, PERS rates, Employee 
Group Insurance and funding for an administrative legal clerk.  

 A net zero adjustment, Retiree Health Insurance costs of $498,029 are moved into Salaries and Benefits. 
 Increase of $133,623 in Services and Supplies due to contracts and equipment for the new Placer Re-Entry 

Facility. 
 Decrease of $66,505 in A-87 costs. 
 Increase of $143,179 in Public Safety Sales Tax. 
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 Increase of $618,127 in General Fund Contribution.   
 A net zero adjustment, Operating Transfer In was combined with Contributions from General Fund. 

 

Food Services Program (Internal Service Fund) 02030 
Public Protection Service System 

 

Program Purpose:  Correctional Food Services (CFS) insures all persons held in custody by Placer County 
law enforcement (adult or juvenile) are fed in accordance with federal and state mandates. 

Program Comments:  Correctional Food Services workers supervise adult inmate work crews while preparing 
meals for the inmate population.  CFS uses a cook chill system to produce meals in bulk quantities serving the 
entire inmate population.  
 
Major Budget Items: FY 2014-15 Proposed Budget  

 Increase of $145,683 in Salary and Benefits due to increase in Salary & Wages, PERS rates and Employee 
Group Insurance.   

 Increase of $150,800 in Food Service Sales, due to a projected increase in inmate meals.   
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