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Mission Statement 
 
Plan, develop, operate and maintain a safe, efficient and well maintained transportation system and services. 
 

Department Comments 
 

Public Works provides various municipal services to citizens of the unincorporated portions of the County including: 
 Road Planning, Engineering, Operations and Maintenance 
 Transit Services 

ADMINISTERED BY: DIRECTOR OF PUBLIC WORKS

FY 2012-13 FY 2013-14 FY 2014-15

 Requested Recommended % Change
Appropriations Actuals Est / Actual Budget Budget from 2013-14

GENERAL FUND
Public Works Administration 713,242$          689,657$          811,716$          922,120$          33.7%
NPDES 571,401$          630,103$          578,514$          576,468$          -8.5%

Subtotal General Fund 1,284,643$       1,319,760$       1,390,230$       1,498,588$       13.6%

OTHER OPERATING FUNDS
Special Aviation - Fund 107 1,863$              42,541$            12,500$            12,500$            -70.6%
Public Works Engineering - Fund 120 49,859,954$      65,013,064$      50,649,423$      50,756,044$      -21.9%
Public Works Road Maintenance - Fund 120 15,234,762$      15,914,093$      16,585,988$      16,549,718$      4.0%

Subtotal Other Operating Funds 65,096,579$      80,969,698$      67,247,911$      67,318,262$      -16.9%

ENTERPRISE FUNDS
Placer County Transit* - Fund 210/100 5,860,678$       9,587,928$       9,362,800$       9,362,800$       -2.3%
Tahoe Area Regional Transit* - Fund 210/120 3,612,852$       5,072,437$       5,112,100$       5,112,100$       0.8%

Subtotal Enterprise Funds 9,473,530$       14,660,365$      14,474,900$      14,474,900$      -1.3%

INTERNAL SERVICE FUND
Public Works Fleet Operations* - Fund 250/200 9,779,807$       9,347,084$       9,699,950$       9,438,307$       1.0%

TOTAL ALL FUNDS 85,634,559$      106,296,907$    92,812,991$      92,730,057$      -12.8%
*Budget includes total operating expenses and fixed assets.

FUNDED POSITIONS

Public Works Administration 11 10 10 10 0%
NPDES 5 5 4 4 -20%
Special Aviation - Fund 107 0 0 0 0 n/a
Public Works Engineering - Fund 120 40 40 38 38 -5%
Public Works Road Maintenance - Fund 120 72 74 74 74 0%
Placer County Transit - Fund 210/100 24 24 24 24 0%
Tahoe Area Regional Transit - Fund 210/120 17 17 17 17 0%
Public Works Fleet Operations - Fund 250/200 25 24 25 24 0%

TOTAL FUNDED POSITIONS 194 194 192 191 -2%

TOTAL ALLOCATED POSITIONS 222 220 221 221 0%

PUBLIC WORKS DEPARTMENT
APPROPRIATION SUMMARY

Fiscal Year 2014-15

FY 2014-15
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 Stormwater Permit Compliance and Floodplain Management 
 Tahoe Environmental Improvement Program 
 Fleet Maintenance/Services for County Departments 

 
Road Maintenance 
Public Works operates and maintains approximately 1,050 miles of roadways throughout the unincorporated 
County from the farmlands west of Lincoln to Lake Tahoe.  Approximately 200 miles of roadways exceed an 
elevation of 5,000 feet and require regular seasonal snow removal at an average annual cost of $2.5M/year.  Road 
Maintenance is responsible for several subprograms associated with maintaining County rights-of-way including: 

 Maintain Pavements 
 Traffic Control Devices (signing, striping and signals) 
 Vegetation Management 
 Roadside Drainage 
 Maintain Bridges 
 Snow Removal 
 Issuing Transportation/Encroachment Permits 

 
Engineering 
Our engineering groups are responsible for planning future transportation facilities, managing and designing capital 
improvement projects on our roadways, environmental projects in the Tahoe basin as well as providing engineering 
services for other departments or entities. 
 
Roadway and bridge engineers will be working on planning, designing or constructing 19 bridge replacements, 9 
road widening or safety projects, and 8 pedestrian/bikeway projects for an approximate value of $40M.  
 
Our traffic engineers/planners are responsible for traffic engineering, transportation planning and Land 
development review. 

1. Traffic engineering functions include annual review and evaluation of accidents on our roadways 
(particularly locations with the highest rates of traffic accidents), assisting communities with local traffic 
issues as part of our neighborhood traffic management program, investigate citizens’ traffic safety 
concerns and operating our traffic signals at optimum levels. 

2. Transportation planning functions include the transportation elements of community plans for planning 
our future roadway system, cooperating with partners on regional transportation improvements, 
administering traffic impact fee programs and programming of transportation funding. 

3. Land development review consists of reviewing proposed private development projects to insure 
adequate and safe regional roadways are provided. 

 
Public Work engineers in Tahoe are responsible for delivering Placer County’s share of the $1B Tahoe 
Environmental Improvement Program (EIP) whose ultimate goal is to improve clarity in Lake Tahoe and the quality 
of water running into the lake.  We are working on 10 of these projects at an approximate value of $15M in the Lake 
Tahoe basin 
 
Stormwater Permit Compliance 
The County is currently subject to three different stormwater quality permits issued by the State for the following 
areas: 

 Lake Tahoe Basin 
 Lower Truckee River Watershed 
 Western Placer County. 

 
Each has separate program requirements for the County to: 

 Educate and involve the public on the importance of protecting stormwater quality   
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 Monitor, regulate, and control public and private construction activities 
 Monitor, regulate and insure maintenance of stormwater quality facilities after constructed 
 Monitor and maintain various county facilities for stormwater compliance 
 Actively seek out and address illegal stormwater releases to our local creeks and streams 
 Conduct monitoring and report to the State on the ongoing health of our watersheds   

 
Floodplain Management 
The County is a participant in the National Flood Insurance Program (NFIP).  The goal of the program is to 
implement educational and program initiatives, and regulatory measures to minimize damages and financial losses 
due to floods.  Our efforts have led to a Community Rating Service (CRS) level five which qualifies unincorporated 
county residents to a 25% discount on their premiums for flood insurance.  This team also implements and enforces 
the County’s Flood Damage Prevention Ordinance. 
 
Transit Services 
Public Works operates transit services in the Tahoe Area under the name Tahoe Area Regional Transit (TART) and 
in Western Placer County under the name of Placer County Transit (PCT).   
 
TART provides year-round bus service on the north shore of Lake Tahoe from Sugar Pine Point State Park to the 
Hyatt in Incline Village.  TART also provides a year-round route between Truckee and Tahoe City and a winter 
route on Highway 267 between Truckee and Kings Beach.  Additional service is added in the summer season. 
TART transports 360 thousand passengers every year. 
 
PCT provides five permanent fixed route lines connecting Alta, Auburn, Sierra College, Roseville Galleria, Lincoln 
and the Watt Avenue Light Rail Station.  We also supply bus services under contract for the City of Rocklin, Town 
of Loomis and City of Colfax.  Additionally we operate a commuter bus service with five trips daily to downtown 
Sacramento and coordinate ten commuter vanpools. Dial-A-Ride services are also provided by PCT. PCT 
transports 475 thousand passengers every year. 
 
Fleet Service 
Public works is charged with providing safe, reliable and cost effective transportation for County operations 
including 

 Provide reliable, cost-effective vehicles 
 Vehicle repair and maintenances services 
 Fuel purchasing and distribution 
 Fleet management and regulatory compliance 

 
The County has 468 automobiles and light trucks that drive over 4.5 million miles/year and utilize over 500,000 
gallons of fuel/year.  We also maintain over 250 pieces of equipment including environmentally friendly alternative 
fuel busses and heavy construction equipment used to maintain our roads and infrastructure. 

FY 2014-15 Proposed Budget225



Public Works 
 

Ken Grehm, Director  
 

 
 
 
 
 

Director of Public Works 

Road Commissioner

Assistant Director Deputy Director

Transportation Planning

Fleet Services

TART

Road Maintenance

PCT

NPDES

Administration

Tahoe Operations

Auburn Engineering

DEPARTMENT OF PUBLIC WORKS

FY 2014-15 Proposed Budget226



Public Works 
 

Ken Grehm, Director  
 

COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 
 
Proposed Budget Summary 
 
The Department of Public Works’ FY 2014-15 Proposed Budget provides a combined net budget of $92,730,057, a 
7.3% decrease from FY 2013-14 Final Budget. This decrease is due to progress made on various transportation 
projects. 
 
DPW continues to provide high quality services while meeting the challenge presented by cost increases outpacing 
revenue increases. They have accomplished this in part by maintaining vacancies, DPW has a total of191 funded 
positions with 19 vacant. Further, DPW continues to leverage Federal and State monies to complete infrastructure 
projects as a way to maximize resources. Other revenues sources include gas tax, bus fares and transit occupancy 
tax that help fund the two transit divisions: Placer County Transit and Tahoe Area Regional Transit as well as 
requirements for water quality permits in the western portion of the County and the Tahoe Basin. 

 

APPROPRIATION SUMMARY 
 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 359. 

 
Administration and Support 11280  

Land Use Service System 
 
Program Purpose:  Manage and support the Public Works’ operating divisions. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 None. 
 

National Pollutant Discharge Elimination System – NPDES 11410  
Land Use Service System 

 

Program Purpose:  Protect the County’s surface and ground waters from the effects of storm water pollutants. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 Decrease $125,920 in expenditures for salary and wages from un-funding and de-allocating engineering 
manager allocation. 

 Decrease $70,000 in expenditures for professional services. 
 Decrease $51,250 in overall revenues.  

  

Special Aviation 32760  
Land Use Service System 

 
Program Purpose:  Maintain the Blue Canyon Airport for general aviation use. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 None. 
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Engineering, Transportation & Construction 11320  
Land Use Service System 

 
Program Purpose:  Provide quality plans and specifications and timely construction for public infrastructure 
projects. Create long-range transportation plans to reduce congestion, improve safety, and mitigate growth-induced 
impacts. Plan, design, and construct environmental-improvement projects to maintain quality of the Lake Tahoe 
Basin. 
 
Major Budget Adjustment(s) Included in FY 2013-14 

 Increase $55,000 in expenses for intangible assets related to easement acquisitions in Kings Beach. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 Decrease $1,000,000 in revenue and expenditures for contracted and professional services for 
infrastructure projects. 

 Decrease $164,300 in expenditures for salaries and wages. 
 Decrease $13,852,203 in expenditures for road projects. 
 Decrease $10,954,600 in revenue from Federal Aid for road projects. 

 

Road Maintenance 32600  
Land Use Service System 

 
Program Purpose:  Provide safe roads, bridges, and drainage systems through maintenance that is compatible 
with community needs. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 Increase $250,000 in revenue from sales tax for local transportation. 
 Decrease $250,000 in expenditure for fleet equipment. 
 Increase $188,116 in expenditures for fuel, oil, and lubricants. 

 

Placer County Transit (Enterprise Fund) 06000  
Land Use Service System 

 
Program Purpose:  Provide safe and reliable service within and between the communities of western Placer 
County. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 Decrease $197,100 in expenditures for professional services.  
 Decrease $135,000 in expenditures for A-87 charges. 
 Decrease $535,000 in revenue from local transportation sales tax. 
 Decrease $310,200 in revenue from other government agencies. 
 Increase $46,000 in revenue from federal operating assistance. 

 

Tahoe Area Regional Transit (Enterprise Fund) 06020  
Land Use Service System 

 
Program Purpose:  Provide safe and reliable service within and between the communities of the North Lake 
Tahoe area. 
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Major Budget Items: FY 2014-15 Proposed Budget  
 Increase $80,000 in expenditures for maintenance equipment 
 Increase $31,100 in expenditures for administration charges. 
 Decrease $76,500 in expenditures for equipment. 
 Increase $80,000 in revenue from local transportation sales tax. 
 Increase $127,300 in revenue from federal operating assistance.  

 

Fleet Operations (Internal Service Fund) 06300  
Land Use Service System 

 
Program Purpose:  Provide vehicles and transportation to departments that are safe, reliable, economical, and 
environmentally sound. 
 
Major Budget Adjustment(s) Included in FY 2013-14 

 Increase $60,000 for fuel and natural gas. 
 
Major Budget Items: FY 2014-15 Proposed Budget  

 Decrease $216,422 in expenditures for salaries and wages. 
 Increase $92,500 in expenditures for professional service contracts. 
 Increase $55,000 in expenditures for fuel. 
 Decrease $167,814 in expenditures for A-87 costs. 
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