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Fiscal health of County
 Economy at or near bottom

 Revenues on pause, Expenditures on play

Department presentations
What’s left?

 Updated 5‐Year Budget Model

 Discussion of Open Issues

 Final Budget Adjustments

 Board Direction for Final Budget

2



Updated to reflect recommended budget 
changes
 Modifications to known revenue/expenditure changes

 Recommended one‐time adjustments per Dept 
requests

 Funded Positions
 Updated to reflect staff recommendations and Board 

approved changes since Proposed Budget

Maintains GF Contributions at FY 2012-13
Proposed Budget amounts

Decreasing assumed GF Carryover Fund Balance 
to transition to greater operational sustainability 

3



Updated:08/07/12

2012-13 2013-14 2014-15 2015-16 2016-17
Budget Projection Projection Projection Projection

Est. Fund Balance Carryover: 30,513,172$           26,000,000$      25,000,000$      24,000,000$      23,000,000$    

Revenues:
Taxes 144,164,463$         146,514,106$    148,177,542$    151,682,342$    156,530,268$  
Intergovt'l Revenues 150,333,162           151,597,186      154,173,088      157,109,485      160,683,410    
Other 44,456,101             45,000,480        45,759,675        45,220,921        45,984,257      

Total Revenue & Carryover: 369,466,898$         369,111,772$    373,110,304$    378,012,748$    386,197,935$  

Expenditures:
General Fund Salaries & Benefits 155,086,303$         159,894,894$    165,707,813$    169,660,081$    173,799,430$  
Retiree Health & Dental 12,163,676             12,680,076        13,189,733        13,721,052        14,274,951      
General Fund Other 116,003,167           114,012,574      115,253,662      116,062,068      117,054,452    
Contribution to Public Safety 72,679,610             73,654,464        73,654,464        73,654,464        73,654,464      
Facility & Roads 8,270,896               8,270,896         8,270,896          8,270,896         8,270,896        
  Total Uses of Funds: 364,203,652$         368,512,903$    376,076,568$    381,368,561$    387,054,192$  

Add to Reserve for Future 
Occurences (Client Aid Reserve) 1,012,500$             
General Fund Reserves or other 
priorities per 5-Year budget 
strategy 4,250,746$             

BOTTOM LINE: 0$                         598,868$          (2,966,264)$       (3,355,813)$       (856,258)$        

5-Year Budget Model: General Fund 
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Updated: 6/21/2012

2012-13 2013-14 2014-15 2015-16 2016-17
Budget Projection Projection Projection Projection

Estimated Fund Balance Carryover: 9,915,662$     3,000,000$     3,000,000$    3,000,000$    3,000,000$    

Revenues:
Public Safety Revenue 132,331,827   132,448,171   134,373,072   135,585,728   138,125,372   
Total Revenue & Carryover: 142,247,489$ 135,448,171$ 137,373,072$ 138,585,728$ 141,125,372$ 

Expenditures:
Public Safety Salary & Benefits 97,562,618     100,857,721   104,219,329   107,302,478   110,296,209   
Public Safety Other 42,933,100     37,817,054     38,595,100    39,146,192    39,714,384    
  Total Uses of Funds: 140,495,718$ 138,674,775$ 142,814,429$ 146,448,670$ 150,010,593$ 

BOTTOM LINE 1,751,771$     (3,226,604)$    (5,441,357)$   (7,862,943)$   (8,885,221)$   

5-Year Budget Model: Public Safety Fund

6



7

$128.7M
$135.1M

$124.9M $126.7M

$139.9M $140.5M $138.7M
$142.8M

$146.4M
$150.0M

$64.6M
$68.4M

$72.8M
$76.4M $75.7M

$72.7M $73.7M $73.7M $73.7M $73.7M

$37.4M
$34.9M $27.1M $25.7M $29.8M $33.7M $34.7M $36.1M $37.6M $39.4M

$19.8M
$24.8M

$19.5M $20.5M
$26.2M $25.9M $24.1M $24.6M $24.4M $25.0M

$121.8M
$128.1M

$119.4M
$122.6M

$131.7M $132.3M $132.4M $134.4M $135.6M $138.1M

$.0M

$20.0M

$40.0M

$60.0M

$80.0M

$100.0M

$120.0M

$140.0M

$160.0M

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
RECOMMENDED

FY 2013-14
PROJECTION

FY 2014-15
PROJECTION

FY 2015-16
PROJECTION

FY 2016-17
PROJECTION

TOTAL EXPENDITURES

GF CONTRIBUTION

OTHER REVENUE

PUBLIC SAFETY SALES TAX

TOTAL REVENUES



8



Final Budget Adjustments
 GF
 Public Safety
 Public Ways and Facilities (Road Fund)
 Capital Projects
 Other Funds

Direction
 CEO Priorities to include Tahoe business model 

analysis 
 Mandated v. Non‐Mandated services analysis

 Staff to collaborate with Depts, build off prior efforts
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Clerk of the Board
• FBA to add Board approved assessment 
appeals fee, fund position (no GF cost)

Sheriff ASO Request
• No Board action required
Dept identifying positions to swap
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County Counsel
• Requests total $17,352 for:
HHS system support, materials, training

District Attorney
• Requests total approx $400k
Re‐class Senior DDA to Sup DDA ($28k)

• New request
Fund 2 DA Investigators ($390k)
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Post Workshop Note: Decision Package #1 reflects Board direction 
provided to staff.

OPTIONS
Decision 

Package #1

GF: Recommended Final Budget Adjustments

Amount of one‐time funding available for      
FY 2012‐13 Board priorities

$4,210,745 

Other Final Budget Adjustments $0 

Add to GF Reserves $2,045,635 

Deferred one‐time infrastructure priorities $2,165,110 

PS: Recommended Final Budget Adjustments $2,044,551 

Add to Public Safety Reserves $1,751,773 

FY 2012-13 Budget:  Decision Packages



Staff to incorporate Board direction, technical 
adjustments 

September 11, 2012 Public Hearing on Final 
Budget
 Public Notice published by August 24, 2012

Final adoption scheduled for September 25, 2012
 Budget to be posted on County Budget webpage
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