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Mission Statement 
 
County Executive Office:  To support and implement Board of Supervisors’ policies and priorities, provide 
organizational direction and leadership, coordinate strategic and regional planning efforts, and ensure efficient and 
effective management of county workforce and activities. To provide emergency response capability, disaster 
recovery and response, public safety, fire protection, and community outreach.   
 

ADMINISTERED BY: COUNTY EXECUTIVE OFFICER

FY 2013-14 FY 2014-15 FY 2015-16

 Requested Recommended % Change
Appropriations Actuals Est / Actual Budget Budget from 2014-15

GENERAL FUND
County Executive 4,237,379$       5,218,937$       6,407,280$       6,124,682$       17.4%
Board of Supervisors 2,155,412$       3,215,046$       2,951,328$       2,842,675$       -11.6%
Clerk of the Board 782,534$          1,087,669$       1,195,806$       1,079,880$       -0.7%
Economic Development 1,112,509$       1,345,972$       1,207,743$       1,168,518$       -13.2%
Organizational Development Division 557,480$          867,020$          1,977,662$       1,844,210$       112.7%
Emergency Services 1,472,568$       1,886,233$       1,650,695$       1,560,977$       -17.2%
Disaster Response / Recovery -$                     200,000$          200,000$          200,000$          0.0%

Subtotal General Fund 10,317,882$      13,820,877$      15,590,514$      14,820,942$      7.2%

OTHER OPERATING FUND
Fire Control - Fund 170 3,422,453$       3,681,443$       3,947,121$       3,781,952$       2.7%

INTERNAL SERVICE FUNDS
General Liability Insurance* - Fund 270/800 2,539,853$       5,384,524$       5,404,053$       5,185,384$       -3.7%
Workers Compensation* - Fund 270/810 3,213,742$       4,109,809$       4,183,962$       4,119,161$       0.2%

Subtotal Internal Service Funds 5,753,595$       9,494,333$       9,588,015$       9,304,545$       -2.0%

TOTAL ALL FUNDS 19,493,930$      26,996,653$      29,125,650$      27,907,439$      3.4%
*Budget includes total operating expenses and fixed assets.

FUNDED POSITIONS

County Executive 28 26 29 29 12%
Board of Supervisors 15 15 11 11 -27%
Clerk of the Board 6 6 6 6 0%
Economic Development 4 4 4.5 4 0%
Organizational Development Division 3 4 5 4 0%
Emergency Services 4 4 5 5 25%
Disaster Response / Recovery 0 0 0 0 n/a
Fire Control - Fund 170 0 0 0 0 n/a
General Liability Insurance - Fund 270/800 7 7 6 6 -14%
Workers Compensation - Fund 270/810 5 5 7 6 20%

TOTAL FUNDED POSITIONS 72 71 73.5 71 0%

TOTAL ALLOCATED POSITIONS 80 79 81.5 79 0%

COUNTY EXECUTIVE OFFICE
APPROPRIATION SUMMARY

Fiscal Year 2015-16
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Board of Supervisors: To act as the legislative arm of county government and provide responsive leadership, 
governance, effective oversight of county services, and involves citizens and communities in processes that 
determine and enhance Placer County’s future. 

 
COUNTY EXECUTIVE OFFICE COMMENTS AND RECOMMENDATIONS 

 
Proposed Budget Summary 
 
Recommended operating expenditures for the County Executive Office’s FY 2015-16 Proposed Budget total 
$18,602,894, an increase of 6.3% from FY 2014-15.  Of the total amount, the General Fund supported 
appropriations total $14,820,942, an increase of 7.2% from the prior fiscal year due largely to new alignment of 
general fund costs for A-87 of $1,256,422 and retiree health costs of $369,506.  A-87 revenue is now recognized in 
the County Executive Administration Division ($3,431,018) and Organization Development Division ($445,657) as 
part of new cost alignment actions in preparation for Priority Based Budgeting implementation. The Proposed 
Budget also shifts funding and associated positions to increase support for community outreach, economic 
development, and employee engagement activities.   
 
The FY 2015-16 Proposed Budget for the Internal Service Funds reflects decreases in estimated judgments and 
damages costs based on recent trends, while funded positions remain at the same level as in prior years. 

 
APPROPRIATION SUMMARY 

 
Below reflects program purpose for department appropriations as well as major budget adjustments.  Further detail 
can be found beginning on page 290. 
 

County Executive Office 10040  
Administrative & Financial Service System 

 

Program Purpose:  To support effective and efficient administration of county government; prepare administrative, 
fiscal, and operational policy recommendations for the Board of Supervisors as appropriate; support and guide 
department staff in implementing Board policies and priorities; represent Board interests in a variety of 
intergovernmental and regional settings; and manage the County’s workforce and resources.  
 
Program Comments:  The administration function of the County Executive Office provides management and 
oversight of its divisions to support the mission of the Board of Supervisors.  Administration delivers budget and 
financial activities, analyzes Board agenda items, coordinates the County’s legislative priorities, and functions as a 
liaison between other county departments and the Board of Supervisors on policy and operational issues, and a 
Public Information Office link between Placer County, its communities and residents, and the media. 
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Centralize the Communications and Public Affairs Program in the County Executive Office by transferring 
costs of $567,778 from the Board of Supervisors appropriation, service and supplies of $38,187 and 
interfund transfers of $266,737. 

 Remove funding and reimbursement transfer for accountant auditor supporting Personnel and fund 
accounting technician position within the existing base budget at $84,594. 
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Board of Supervisors 10010  
Administrative & Financial Service System 

 

Program Purpose:  Support the governing activities of the five-member elected Placer County Board of 
Supervisors. Also, act as the Board’s liaison with the public, county departments and other agencies; as well as 
supporting Board members at various meetings, interfacing with other legislative agencies, and responding to 
constituent inquiries. 
 
Program Comments: The Board of Supervisors governs the County through its authority to adopt the annual 
budget, direct land use decisions, confirm appointments of most non-elected officials, lead regional agencies, adopt 
county ordinances, and set the most significant operational policies.  Through these actions, the Board of 
Supervisors communicates with the public, assists citizens in solving problems, and addresses local concerns. 
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Decrease salary and benefits $604,935 and supporting costs $48,695 related to four positions transferring 
to other appropriations:  one director of communications and public affairs and two public information 
assistants are transferred to County Executive Office appropriation 10040; one executive secretary is 
transferred to the Emergency Services appropriation 22310. 

 Increase Salaries $215,000 for the voter-approved increase to Board member salaries. 
 

Clerk of the Board 10020  
Administrative & Financial Service System 

 

Program Purpose:  Staff support to the five elected Placer County Board of Supervisors by preparing agendas, 
recording minutes, and retaining records of meetings. The Clerk of the Board also supports the Board-appointed 
Placer County Assessment Appeals Board and other committees / commissions as assigned. The Clerk of the 
Board coordinates committee/commission appointments and provides information referral and reception services to 
the public at the Placer County Administrative Center. The Clerk of the Board is the receiving department of Claims 
against the County, Records Requests, and City Parcel / Subdivision Maps. 
 
Program Comments:  The Clerk of the Board coordinates the Board of Supervisor’s routine public agenda, 
schedules and processes taxpayer’s property assessment appeals in cooperation with the Assessor, coordinates 
applications from the public for committee and commission seat appointments to be considered by the Board of 
Supervisors, and responds to the general public requests for information and orientation to county services. 
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Increase expenditures $60,203 to align General Liability costs into this appropriation. 
 Decrease expenditures $43,559 from the central county services costs assigned through the A-87 cost 

table. 
 Decrease expenditures $45,000 for telecommunications services now budgeted in the Countywide 

Systems appropriation. 
 Decrease expenditures $27,000 related to one-time costs for automation projects now completed. 
 Reduce processing fee revenue by $8,000 from projected reduction in the number of Assessment Appeals 

filed. 
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Economic Development 11120  
Administrative & Financial Service System 

 

Program Purpose:  Attracts new investment to the County and expands the current economic base by creating 
new primary wage earning jobs, provides opportunities for all wage earners regardless of skill level or educational 
background, supports existing business through training opportunities, and encourages tourism, commercial 
filming, and redevelopment in core business areas.  
 
Program Comments:  The Placer County economic development program has been in place for over thirty years, 
and, although focused on unincorporated areas, is aligned closely with the incorporated cities' economic 
development programs to leverage resources.  Placer County has one of the most comprehensive small county 
economic development programs in the State of California.  Emphasis is on the expansion of economic 
development opportunities to support the sustainable delivery of public/private services to the public. 
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Increase professional services $44,000 for the Placer County Visitor’s Bureau, offset by transient 
occupancy tax revenue. 

 
Organizational Development 12000  
Administrative & Financial Service System 

 

Program Purpose:  Provides training and career development for employees, develops and implements custom 
training and specialized services requested by county departments and other government agencies, and 
coordinates employee recognition and award programs.   
 
Program Comments:  The Organizational Development division is responsible for employee development training 
opportunities and recognition.  The division will lead the County Executive Office’s employee engagement initiative 
through county employee interaction, education, and support. 
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Provide $1,000,000 Succession Planning funding to allow overfill of positions when key retirements are 
occurring, funded through built-in salary savings budgeted countywide. 

 Add reimbursement from Agency and Community Support appropriation 10070 for staff time supporting 
Communications and Public Affairs program $83,948. 

 Provide funding for training, administration and Video Conference System replacement costs $63,732. 
 

Emergency Services 22310  
Public Protection Service System 

 

Program Purpose:  Plans for, directs, and manages county support of response operations for emergency 
incidents such as wildland fires, floods, severe storms, hazardous materials releases, train derailments, and any 
other natural or man-made emergencies.  Coordinates countywide recovery operations after each qualifying 
emergency.  Serves as the County’s contract administrator for the fire protection contract with California 
Department of Forestry and Fire Protection (CalFIRE).  Coordinates and manages countywide hazardous materials 
response program.  Ensures county readiness and preparedness through development and maintenance of 
incident specific and all-hazard emergency plans.   
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Program Comments: Through planned training and exercises, the Emergency Services / Community Outreach 
division sustains county staff volunteers’ operational readiness as members of the Placer County Emergency 
Management Organization in order to minimize loss of life, property, environment, and the duration and depth of 
economic and social loses that are the consequences of a significantly damaging disaster.   
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Increase expenditures $113,619 to reflect transfer of one executive secretary from the Board of 
Supervisors to Emergency Services to provide support to Public Information Office function in County 
Executive Office Administration. 

 Increase Charges to Departments $27,767 to reflect reimbursement from County Executive Office 
Administration, for the transfer described above. 

 

Disaster Response & Recovery 22350  
Administration & Financial Service System 

 

Program Purpose:  Provides readily available funding for immediate and necessary disaster response costs. 
 
Program Comments:  $200,000 set-aside of immediate response to disasters. 
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 None. 
 

Fire Services 22160  
Public Protection Service System 

 

Program Purpose:  Fire prevention and protection in those areas of Placer County not served by independent fire 
protection districts or municipal fire departments is provided by a combination of a contract with CalFIRE and eight 
volunteer fire companies, all operated by CalFIRE under the name “Placer County Fire (PCF).”  In addition, PCF 
personnel comprise the members of the Central Division of the County’s Interagency Hazardous Materials 
Response Team (Hazmat team) which responds with other fire entities, law enforcement, and the Environmental 
Health Division of the Placer County Department of Health and Human Services countywide.     
 
Program Comments:  Fire Services supports enhanced volunteerism through expanded community, resident, and 
explorer volunteer programs in all communities served by Placer County Fire.  Through the Placer County Fire Safe 
Alliance and working with community Fire Safe Councils, Forest Service, Bureau of Land Management, Bureau of 
Reclamation, and CalFIRE, reduce fire danger in high and very high fire prone areas in Placer County through 
funding public education, defensible space inspection programs, chipper programs, and select high value fuel 
reduction projects along major transportation corridors.  
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Increase revenues by a net amount of $90,367 to reflect increase in property values and assessed 
valuation. 

 Increase expenditures by a net amount of $100,509 to reflect reduction of one-time equipment purchases, 
payment to Administrative Services towards the Countywide Interoperable Radio Project, and increase to 
CalFire contract. 
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General Liability Insurance (Internal Service Fund) 09800  
Administrative & Financial Service System 

 

Program Purpose:  Administers and controls claim costs by reducing and avoiding risks, obtains insurance and 
maintains an adequate reserve to pay for all liability claims and related costs. 
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Reduce salaries and benefits $162,655 in ongoing funds to transfer funding for an internal investigator to 
the Personnel Department to perform recruitment activities and other investigations. 

 

Workers Compensation Fund (Internal Service Fund) 09810  
Administrative & Financial Service System 

 

Program Purpose:  Administers and controls claim costs by promoting worker health, promoting safe operations 
and activities, manages worker injury claims, and maintains adequate reserves to pay claims and related costs.  
Manages and administers countywide leave management and return to work programs to offset increasing excess 
insurance premium cost for Workers Compensation. 
 
Major Budget Adjustment(s): FY 2015-16 Proposed Budget  

 Increase salaries and benefits $119,681 for one management analyst position. 
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